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May 24, 2016  

 
PRESENTATIONS 
 
Chairwoman Bartlett will be presenting a resolution to Emmy Perry in recognition of Emmy’s Hope and their 
participation in Chairwoman Bartlett’s Pet Adoption event on May 14 & 15, 2016 
 
Chairwoman Bartlett will be presenting a resolution commending Sheriff’s Deputy Jimmy Pena, “Sergeant at 
Arms” for the Board for Supervisors, on his retirement 
 
Vice Chair Steel will be presenting a resolution honoring John Wayne, namesake of the Orange County Airport 
 
CONSENT 
 
1.  Revised Title to read: 

Supervisor Spitzer - North Tustin Advisory Committee - Appoint Michael Holmes, for term ending 
3/31/17 and Mike Fioravanti for term ending 3/31/19; reappoint Gail Michelsen and Peter Schneider for 
terms ending 3/31/17; Sara Gerrick, and Hon. Lance Jensen for terms ending 3/31/18; and J. Pat Welch 
and Mike Fioravanti for terms ending 3/31/19, all from North Tustin 

 
DISCUSSION 
 
37. Revised Title to read: 

District Attorney - Approve agreement MA-026-16011777 with Community Service Programs, Inc. for 
administration of various victim witness assistance services, 7/1/16 - 6/30/21 ($22,995,810); authorize 
Purchasing Agent or authorized Deputy to execute agreement and adjust annual contract amounts under 
certain conditions; adopt resolutions authorizing District Attorney or designee to execute grant award 
agreements and future amendments under certain conditions with California Office of Emergency 
Services for Victim/Witness Assistance, Unserved/Underserved Victim Advocacy, Outreach Services 
and Human Trafficking Victim Advocacy Programs; make related budget adjustment; and make 
California Environmental Quality Act and other findings - All Districts 

 
90. Revised Title to read: 

County Executive Office - Approve grant applications/awards submitted by District Attorney, OC Waste 
and Recycling, Health Care Agency and OC Public Works in 5/24/16 grant report and other actions as 
recommended - All Districts 
 

93. Continued to 6/28/16, 9:30 A.M. 
 
CLOSED SESSION 
 
CS-1. Deleted  
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THE FOLLOWING AGENDA ITEMS HAVE HAD CHANGES TO THEIR RECOMMENDED ACTIONS SINCE 
RELEASE OF THE AGENDA TO THE PUBLIC: 
 
 Items:  20, 37 & 90 
 

S  u  p  p  l  e  m  e  n  t  a  l    I t e m (s) 
 
S94A. OC Community Resources - Approve amendment 4 to agreement MA-012-1201821 with HLP, Inc. for 

software licensing and maintenance services, 7/1/16 - 6/30/17 ($67,094; cumulative total $345,165); 
authorize Purchasing Agent or authorized Deputy to execute amendment; and authorize Director or 
designee to exercise a cost contingency increase not to exceed 10%, make line item budget transfers and 
corresponding changes within existing scope of work under certain conditions - All Districts 

 
S94B. OC Community Resources - Approve master agreement with Dr. Lilly Ock, Dr. Lisa Foshay 

Shimomura, Dr. Sasha Henderson Burczewski, Dr. Leonard Scott Sauer and Dr. Jennifer Self for 
veterinary services, 7/1/16 - 6/30/17 ($350,000); authorize Director or designee to exercise a cost 
contingency increase not to exceed 10% under certain conditions and to execute agreements - All 
Districts 

 
S94C. Sheriff-Coroner - Approve amendment 4 to agreement MA-060-12011893 renewing as MA-060-

16012062 with Computrition, Inc. for automated food services system software maintenance and support, 
6/19/16 - 6/18/17 ($56,457.60; cumulative total $278,146.60); and authorize Purchasing agent or 
authorized Deputy to execute amendment - District 3   

 
S94D. County Executive Office - Approve amendment 2 to master services agreement MA-017-13012100 with 

Atos Governmental IT Outsourcing Services, LLC for data network and Voice Over Internet Protocol 
services, for 5 year term ($6,088,893; cumulative total $138,498,057); and authorize Chief Information 
Officer or designee to execute amendment - All Districts  

 
S94E. County Executive Office - Approve agreement with South Orange County Wastewater Authority for 

continued operation and maintenance of bridge and road access to Aliso and Wood Canyons Wilderness 
Park; and make California Environmental Quality Act findings - District 5 

 
S94F. Supervisor Do - Orange County Audit Oversight Committee - Appoint Drew Atwater, Santa Ana, to 

complete term ending 12/31/17 
 
S94G. Sheriff-Coroner - Approve agreement MA-060-16011634 with TYCO dba SimplexGrinnell LP for 

preventative maintenance and repair of fire protection system at Theo Lacy Facility, 6/1/16 – 5/31/18 
($765,865.41); and authorize Purchasing Agent or authorized Deputy to execute agreement – District 3  
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S94H. Revised Title to read:  

Sheriff-Coroner - Approve Emergency Number System Plan agreement and Letter of Agency 
authorizing California 911 Emergency Communication Office to represent Sheriff-Coroner Department 
regarding implementation of Enhanced Wireless 9-1-1 service for Emergency Communications Division; 
authorize Sheriff-Coroner or designee to execute  Letter of Agency agreement and approve agreement 
PO-060-16011315 with AT&T California for emergency 9-1-1 equipment, maintenance and services for 
Dispatch Center Facility ($644,556.72); and authorize Purchasing Agent or authorized Deputy to execute 
agreement - Districts 2 and 5 District 3 

 
S94I. Revised Title to read: 

Sheriff-Coroner - Approve Emergency Number System Plan agreement and Letter of Agency 
authorizing California 911 Emergency Communication Office to represent Sheriff-Coroner Department 
regarding implementation of Enhanced Wireless 9-1-1 service for Harbor Patrol; authorize Sheriff-
Coroner or designee to execute Letter of Agency agreement and approve agreement PO-060-16011392 
with AT&T California for emergency 9-1-1 equipment, maintenance and services for Harbor Patrol 
($163,110.21); and authorize Purchasing Agent or authorized Deputy to execute agreement - Districts 2 
and 5 

 
S94J. Sheriff-Coroner - Approve amendment 1 to agreement MA-060-15012224 renewing as MA-060-

16012006 with Alquest Technologies Inc. for structured cabling and support of network infrastructure 
installations, 7/1/15 – 6/30/16 ($25,000; new total $122,000); and renewing for one additional year, 
7/1/16 – 6/30/17 ($397,000; cumulative total $519,000) - All Districts   

 
S94K. OC Community Resources - Approve increase in the maximum compensation under master agreements 

with various providers of veterinary services, for current contract term ending 6/30/16 ($85,000; new 
total $435,000) - All Districts 

 
S94L. OC Public Works - Approve amendment 2 to agreement MA-080-16010892 with Environmental 

Systems Research Institute, Inc. for on-call geographical information systems technical support services, 
adding additional services to Scope of Work, term ending 12/31/18 ($1,000,000; cumulative total 
$2,485,000); authorize Purchasing Agent or authorized Deputy to execute amendment; and make 
California Environmental Quality Act and other findings - All Districts 

 
SCS2. County Counsel - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant to 

Government Code Section 54956.9(d)(1): 
Name of Case:  Felipe Jaques v. County of Orange, Orange County Superior Case Number 30-2015-
00776972 

 
SCS3. County Executive Office - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Pursuant to 

Government Code Section 54956.8: 
Property Location:  Bridge and Access Easement from Alicia Parkway to and over Aliso 
         and Wood Canyons Park 
County Negotiator:  Scott Mayer, Chief Real Estate Officer 
Negotiating Party:   South Orange County Wastewater Authority 
Under Negotiation:  Terms of Easement and Property Acquisition 
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SCS4. County Executive Office - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Pursuant to 

Government Code Section 54956.8: 
Property Location:  Former Santa Ana Transit Terminal Property, Santa Ana, CA 
County Negotiator:  Scott D. Mayer, Chief Real Estate Officer 
Negotiating Party:   Orange County Transportation Authority 
Under Negotiation:  Terms and Value of Purchase 

 
SCS5. County Counsel - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant to 

Government Code Section 54956.9(d)(1): 
Name of Case:  Lori Delgado v. County of Orange, Workers’ Compensation Appeals Case No. 
ADJ7062543 

 
SCS6. County Executive Office - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Pursuant to 

Government Code Section 54956.8: 
Property Location:   Orange County Flood Control District owned +/- 95 acre property 

                                               located at the intersection of Mountain Avenue and Bickmore 
                                               Avenue, Chino, CA 

County Negotiator:  Scott D. Mayer, Chief Real Estate Officer 
Negotiating Party:   Future Lessees 
Under Negotiation:  Terms and Value of Future Lease or Sale  

 
 
 

 















DRAFT 
County Executive Office/Legislative Affairs 

May 24, 2016 
Item No. 90 
Vol. XX, No. X 

County of Orange Report on Grant Applications/Awards 

The Grants Report is a condensed list of grant requests by County Agencies/Departments that allows the 
Board of Supervisors to discuss and approve grant submittals in one motion at a Board meeting.  County 
policy dictates that the Board of Supervisors must approve all grant applications prior to submittal to the 
grantor. This applies to grants of all amounts, as well as to new grants and those that have been received by 
the County for many years as part of an ongoing grant.  Receipt of grants $50,000 or less is delegated to the 
County Executive Officer.  Grant awards greater than $50,000 must be presented to the Board of 
Supervisors for receipt of funds.  This report allows for better tracking of county grant requests, the success 
rate of our grants, and monitoring of County’s grants activities.  It also serves to inform Orange County’s 
Sacramento and Washington, D.C. advocates of County grant activities involving the State or Federal 
Governments. 

On May 24, 2016, the Board of Supervisors will consider the following actions: 

RECOMMENDED ACTIONS 

Approve grant applications/awards as proposed and other actions as recommended. 

ACTION ITEMS 

1. Approve Retroactive Grant Application – District Attorney – Orange County District Attorney
Sexual Assault Kit Initiative −$1,864,651.

2. Approve Grant Application– OC Waste and Recycling – Surplus Off-Road Opt-In for NOx
(SOON) Program − $850,000.

3. Approve Grant Award – Health Care Agency/ Environmental Health – Local Waste Tire
Enforcement Grant – $382,581.

4. Approve Grant Application – OC Public Works/ Environmental Resources − Proposition 1,
Storm Water Implementation Grant Round 1: Hutton Center and Angels Park Storm Water
Capture and Reuse Project − $2,500,000.

5. Approve Grant Application – OC Public Works − Active Transportation Program (ATP) Cycle
3, Surfside Inn Pedestrian Overcrossing Phase II − $5,400,000.

6. Approve Grant Application – OC Public Works − Active Transportation Program (ATP) Cycle
3, Hazard Avenue Bikeway − $3,600,000.

7. Receive and File Grant Report.
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INFORMATIONAL ITEMS- ACCEPTED GRANT AWARDS UNDER $50,000: 

 OC Community Resources / OC Public Libraries – The Big Read – $15,000.

If you or your staff have any questions or require additional information on any of the items in this 
report, please contact Cynthia Shintaku (714) 834-7086 
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 GRANT APPLICATION /   AWARD AUTHORIZATION FORM 

Today’s Date: May 4, 2016 

Requesting Agency/Department: District Attorney 

Grant Name and Project Title: Orange County District Attorney Sexual Assault Kit Initiative 

Sponsoring Organization/Grant 
Source: U.S. Dept. of Justice/Bureau of Justice Assistance 

Amount Requested/ Awarded: $1,864,651 

Application Due Date: April 26, 2016 

Board Date when Board Approved 
this Application:* N/A  

Awarded Funding Amount:* N/A 

Notification Date of Funding Award:* N/A 

Is this an Authorized Retroactive Grant Application/Award? Yes (If yes, attach memo to CEO)

Does this grant require CEQA findings?  No 

What Type of Grant is this? Competitive  Other Type  
Explain:  

County Match? Yes  No  

Amount:  

Budgeted?  

Recurrence of Grant New   Recurrent 

Explain:  

Purpose of Grant Funds: Provide a summary and brief background of why Board of Supervisors why should accept this 
grant application/award, and how the grant will be implemented. 

The National Sexual Assault Kit Initiative provides funding to support multidisciplinary community response teams 
engaged in the comprehensive reform of jurisdictions’ approaches to sexual assault cases resulting from evidence 
found in previously un-submitted sexual assault cases. The District Attorney requests authorization to submit a grant 
application to apply for funding from the U.S. Department of Justice, Bureau of Justice Assistance to create a multi-
disciplinary community responses team to address the issue of un-submitted sexual assault kits and available to 
local law enforcement agencies.  

The anticipated date for grant award notification is in September 2016. The District Attorney is applying for grant 
funds to create a multidisciplinary working group to identify the problems creating the backlog of un-submitted sexual 
assault kits and to develop strategies to address the issue and develop procedures to efficiently investigate and 
prosecute the cases and provide support for sexual assault victims.     

Board Resolution/Special 
Instructions 

Include requirement for a Board Resolution or authorization to accept the grant award 
without further Board action.  Provide language for Resolution, and the name of County 
Counsel staff who reviewed the language/ *or County Counsel who have reviewed other 
documents. Please specify.  

A Board Resolution is required, if awarded. 
Will the grant/program create new 
part or full-time positions? Yes. 

Contact: List the name and contact information (telephone, e-mail) of the staff person to be contacted 
for further information. 

Jenny Qian (714) 347-8443  jenny.qian@da.ocgov.com  
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 GRANT APPLICATION /   AWARD AUTHORIZATION FORM 

Today’s Date: May 5, 2016 

Requesting Agency/Department: OC Waste & Recycling 

Grant Name and Project Title: Surplus Off-Road Opt-In for NOx (SOON) Program 

Sponsoring Organization/Grant 
Source: 

South Coast Air Quality Management District 
(SCAQMD) 

Amount Requested/ Awarded: $850,000 

Application Due Date: June 1, 2016 

Board Date when Board Approved 
this Application:* May 24, 2016 

Awarded Funding Amount:* N/A 

Notification Date of Funding Award:* October 7, 2016 

Is this an Authorized Retroactive Grant Application/Award? (If yes, attach memo to CEO) 

Does this grant require CEQA findings?  Yes 

What Type of Grant is this? Competitive  Other Type  
Explain:  

County Match? Yes  No  

Amount: 15 %  
Budgeted? Yes 
Fund 299, Enterprise Funds. 

Recurrence of Grant New   Recurrent 

Explain: This is the fourth time OC Waste & Recycling has applied for the SOON grant funding.  To date, the 
department has been awarded a total of $1,461,883 from the SOON grant. Request for proposals are typically on a 
six month or one year cycle based on availability of monies and eligibility requirements as determined by the 
SCAQMD.   

Purpose of Grant Funds: Provide a summary and brief background of why Board of Supervisors why should accept this 
grant application/award, and how the grant will be implemented. 

The SCAQMD is seeking proposals for the Surplus Off-Road Opt-In for NOx (SOON) Provision of the California Air 
Resources Board’s (CARB’s) In-Use Off-Road Diesel Vehicle Regulation. The primary purpose of this program is to 
provide financial incentives to assist in the purchase of low-emission heavy-duty engine technologies to achieve 
near-term nitrogen oxides (NOx) emission reductions from in-use off-road equipment. The grant funds will be used to 
replace existing heavy equipment vehicles with new and cleaner heavy equipment vehicles, thus providing additional 
reductions in NOx emissions and improving air quality and health impacts.  The grant also supports the department’s 
goal of reducing emissions in order to meet the CARB’s In-use Off-Road Diesel Vehicle Regulation. 

Board Resolution/Special 
Instructions 

Include requirement for a Board Resolution or authorization to accept the grant award 
without further Board action.  Provide language for Resolution, and the name of County 
Counsel staff who reviewed the language/ *or County Counsel who have reviewed other 
documents. Please specify.  

The SCAQMD has no obligation to fund the project until a contract is fully executed by both parties. 

Will the grant/program create new 
part or full-time positions? No 

Contact: Warisa Niizawa Warisa.niizawa@ocwr.ocgov.com   834-4115 

Attachment A
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 GRANT APPLICATION /   AWARD AUTHORIZATION FORM 

Today’s Date: April 27, 2016 

Requesting Agency/Department: Health Care Agency / Environmental Health 

Grant Name and Project Title: Local Waste Tire Enforcement Grant 
Sponsoring Organization/Grant 
Source: CalRecycle 

Amount Requested/ Awarded: $382,581 

Application Due Date: N/A 

Board Date when Board Approved 
this Application:* November 10, 2015 

Awarded Funding Amount:* $382,581 

Notification Date of Funding Award:* April 19, 2016 

Is this an Authorized Retroactive Grant Application/Award? (If yes, attach memo to CEO)  No 

Does this grant require CEQA findings?  No 

What Type of Grant is this? Competitive  Other Type  
Explain: Non-competitive 
State grant to local agencies 

County Match? Yes  No  

Amount: $ or % 

Budgeted? 

Recurrence of Grant New   Recurrent  Annual since 2011 

Explain: California fees assessed on consumer new tire purchases are deposited into a 
dedicated account to fund annual tire grant programs, including this local waste tire enforcement 
grant.  
Purpose of Grant Funds: Provide a summary and brief background of why Board of Supervisors why should accept this 

grant application/award, and how the grant will be implemented. 

CalRecycle offers Tire Enforcement grants to city and county agencies throughout California to 
investigate illegal tire disposal activities and perform waste tire inspections to ensure 
compliance with all applicable laws and regulations.  By implementing this program at the local 
level, HCA is providing onsite assistance and guidance to Orange County businesses to comply 
with State law. 

Board Resolution/Special 
Instructions 

Include requirement for a Board Resolution or authorization to accept the grant award 
without further Board action.  Provide language for Resolution, and the name of County 
Counsel staff who reviewed the language/ *or County Counsel who have reviewed other 
documents. Please specify.  

Massoud Shamel of the Office of County Counsel has reviewed the grant agreement and has 
approved to form.  

Will the grant/program create new 
part or full-time positions? No 

Contact: List the name and contact information (telephone, e-mail) of the staff person to be contacted 
for further information. 

Liza Frias (714) 433-6471  
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 GRANT APPLICATION /   AWARD AUTHORIZATION FORM 

Today’s Date: May 3, 2016 Request to be on Board of Supervisor Meeting:  
May 24, 2016 

Requesting Agency/Department: OC Public Works, OC Environmental Resources 

Grant Name and Project Title: 
Proposition 1, Storm Water Implementation Grant 
Round 1: Hutton Center and Angels Park Storm 
Water Capture and Reuse Project 

Sponsoring Organization/Grant 
Source: State of California, Department of Water Resources 

Amount Requested/ Awarded: $2,500,000.00 

Application Due Date: July 8, 2016 

Board Date when Board Approved 
this Application:* N/A 

Awarded Funding Amount:* N/A 

Notification Date of Funding 
Award:* N/A 

Is this an Authorized Retroactive Grant Application/Award? (If yes, attach memo to CEO) No 

Does this grant require CEQA findings? Yes 

What Type of Grant is this? Competitive  Other Type  
Explain:  

County Match? Yes  No  

Amount: 20% 

Budgeted? Yes 

Recurrence of Grant New   Recurrent 

Explain: This grant may have a second round of Proposition 1 storm water grant funding in 2017/18. 

Purpose of Grant Funds: Provide a summary and brief background of why Board of Supervisors why should accept 
this grant application/award, and how the grant will be implemented. 

The purpose of this $2.5 million grant is to fund low impact development improvements at the 
300 and 320 N. Flower Street, Santa Ana, complex (also known as Hutton Center.)  The 
project improves water quality and reduces the demand for potable water by capturing and 
treating storm water for use at Angels Park, across the street from Hutton Center.   

Board Resolution/Special Instructions: 

Will the grant/program create new 
part or full-time positions? 

No new positions will be necessary. 

Contact: List the name and contact information (telephone, e-mail) of the staff person to be 
contacted for further information. 

Marilyn Thoms, Manager, Watershed Management Division, (714) 955-0610 
Eileen DePuy, Grant Coordinator, OC Public Works (714) 955-0255 
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 GRANT APPLICATION /   AWARD AUTHORIZATION FORM 

Today’s Date:   Request to be on Board of Supervisor Meeting: May 24, 2016 

Requesting Agency/Department: OC Public Works 

Grant Name and Project Title: Active Transportation Program (ATP) Cycle 3, Surfside Inn 
Pedestrian Overcrossing Phase II 

Sponsoring Organization/Grant Source: Federal Highway Administration (FHWA) / Caltrans 

Amount Requested/ Awarded: $5.4 Million 

Application Due Date: June 15, 2016 

Board Date when Board Approved this 
Application: N/A 

Awarded Funding Amount: N/A 

Notification Date of Funding Award: N/A 

Is this an Authorized Retroactive Grant Application/Award? (If yes, attach memo to CEO) No 

Does this grant require CEQA findings?   No 

What Type of Grant is this? Competitive  Other Type  
Explain:  

County Match?   Yes  No  

Amount:  

Budgeted?  No 

Recurrence of Grant New  Recurrent

Explain:  This is the third Call for Projects for this grant.  The County has previously applied and been approved for 
grant funds from this program. 
Purpose of Grant Funds: Provide a summary and brief background of why Board of Supervisors should accept this grant 

application/award, and how the grant will be implemented. 

Funds are requested to cover 100% of project costs needed to construct a pedestrian single-span structure over the 
OCTA/Metrolink track to provide safe access from Pacific Coast Highway to Doheny State Beach.  The total cost 
estimate for this project is $5,400,000.  OC Public Works will oversee and obtain contractor services for the 
construction of the project.   

Board Resolution/Special Instructions: 
OC Public Works requests authorization for the Director of OC Public Works, or designee, to apply for and accept the 
Active Transportation Program (ATP) grant monies for each eligible project, to sign such applications, and to invoice 
Caltrans for payment of allocated funds as appropriate. 

Will the grant/program create new part 
or full-time positions? 

No new positions will be necessary.  OC Public Works will oversee 
and obtain contractor services for the implementation of the project. 

Contact: List the name and contact information (telephone, e-mail) of the staff person to be contacted for further 
information. 

Sam Ali, 714-245-4585, sam.ali@ocpw.ocgov.com 
Eileen Depuy, 714-955-0255, eileen.depuy@ocpw.ocgov.com 
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 GRANT APPLICATION /   AWARD AUTHORIZATION FORM 

Today’s Date:   Request to be on Board of Supervisor Meeting: May 24, 2016 

Requesting Agency/Department: OC Public Works 

Grant Name and Project Title: Active Transportation Program (ATP) Cycle 3, Hazard Avenue 
Bikeway 

Sponsoring Organization/Grant Source: Federal Highway Administration (FHWA) / Caltrans 

Amount Requested/ Awarded: $3.6 Million 

Application Due Date: June 15, 2016 

Board Date when Board Approved this 
Application: N/A 

Awarded Funding Amount: N/A 

Notification Date of Funding Award: N/A 

Is this an Authorized Retroactive Grant Application/Award? (If yes, attach memo to CEO) No 

Does this grant require CEQA findings?   No 

What Type of Grant is this? Competitive  Other Type  
Explain:  

County Match?   Yes  No  

Amount:  

Budgeted?   

Recurrence of Grant New  Recurrent

Explain:  This is the third Call for Projects for this grant.  The County has previously applied and been approved for 
grant funds from this program. 
Purpose of Grant Funds: Provide a summary and brief background of why Board of Supervisors should accept this grant 

application/award, and how the grant will be implemented. 

Funds are requested to cover 100% of project costs needed to construct Class IV bikeway lanes on both directions of 
Hazard Avenue from Goldenwest Street to Euclid Street.  The proposed project will include four miles of Class IV 
(protected) bicycle facility.  The total cost estimate for this project is $3,600,000.  OC Public Works will oversee and 
obtain contractor services for the construction of the project.   

Board Resolution/Special Instructions: 
OC Public Works requests authorization for the Director of OC Public Works, or designee, to apply for and accept the 
Active Transportation Program (ATP) Cycle 3 grant monies for each eligible project, to sign such applications, and to 
invoice Caltrans for payment of allocated funds as appropriate. 

Will the grant/program create new part 
or full-time positions? 

No new positions will be necessary.  OC Public Works will oversee 
and obtain contractor services for the implementation of the project. 

Contact: List the name and contact information (telephone, e-mail) of the staff person to be contacted for further 
information. 

Sam Ali, 714-245-4585, sam.ali@ocpw.ocgov.com 
Eileen Depuy, 714-955-0255, eileen.depuy@ocpw.ocgov.com 
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County of Orange Contract No: MA-012-12011821 
Vendor:  HLP INC FF 628248 
     

 

    
 

. 

 
 
 
 

CONTRACT MA-012-12011821 
FOR THE PROVISION OF A LICENSE FOR USE OF 

AND  
MAINTENANCE AND SUPPORT FOR CHAMELEON 

SOFTWARE FOR OC ANIMAL CARE 
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CONTRACT MA-012-12011821 

LICENSE FOR USE OF AND MAINTENANCE AND SUPPORT FOR CHAMELEON SOFTWARE 
   
  This Agreement MA-012-12011821, (hereinafter referred to as “Contract”), to provide a License for Use of and 

Maintenance and Support for Chameleon Software to Orange County Animal Shelter (OC Animal Shelter) , made and entered 
into as of the date fully executed by and between HLP INC, with a place of business at 9888 West Belleview Ave. Ste. 110, 
Littleton, CO 80123, (hereinafter referred to as “Contractor”), and the County of Orange, a political subdivision of the State of 
California, (hereinafter referred to as “County”) which may be referred to individually as “Party” or collectively as “Parties”. 

 
RECITALS 

 
  WHEREAS, Contractor wishes to provide a License for Use of and Maintenance and Support for Chameleon Software to 

OC Animal Care; and 
 
  WHEREAS, Contractor is familiar with the County, including the OC Animal Care policies to the extent that alternate 

providers with the required knowledge regarding Maintenance and Support for Chameleon Software are non-existent; and 
 
  WHEREAS, the COUNTY and CONTRACTOR desire to enter into this Contract for a License for Use of and Maintenance 

and Support for Chameleon Software; 
 
  NOW, THEREFORE, the Parties mutually agree as follows: 
 
I.  TERMS AND CONDITIONS 
 

1. Term of Contract:  This Contract term shall be in effect on July 1, 2015 2016 and continue through June 30, 
20162017. 

 
2. Renewal:  This CONTRACT may be renewed, on an annual basis, by mutual written agreement between the 

PURCHASING AGENT and the CONTRACTOR, for up to four (4) individual consecutive one-year periods on 
the same terms, conditions, and scope of work, at the COUNTY’S option.  The COUNTY does not need to give a 
reason if it elects not to renew.  Issuance and subsequent renewal of this CONTRACT may also be subject to prior 
approval by the County of Orange Board of Supervisors.   
 

3. Termination:  The provision of services under this CONTRACT may be terminated by the COUNTY in 
accordance with Paragraph K of this CONTRACT, whenever the COUNTY shall determine that such termination 
is in the best interest of the COUNTY.  Any such termination shall be effected by delivery to the CONTRACTOR 
of a Notice of Termination specifying the extent to which provision of services under this CONTRACT is 
terminated and the date upon which such termination will become effective.   

 
4. Fiscal Appropriations:  This CONTRACT is subject to and contingent upon budgetary appropriations being 

made by the COUNTY Board of Supervisors for each fiscal year during the term of this CONTRACT. If such 
appropriations are not forthcoming, this CONTRACT will be terminated without penalty to the COUNTY. 

 
5. Contingency of Funds: 

CONTRACTOR acknowledges that funding or portions of funding for this CONTRACT may also be contingent 
upon the receipt of funds from, and/or appropriation of funds by, the State of California to COUNTY.  If such 
funding and/or appropriations are not forthcoming, or are otherwise limited, COUNTY may immediately terminate 
or modify this CONTRACT without penalty. 

 
6. Audit:  The COUNTY's duly authorized representatives shall have access, at reasonable times, to all reports, 

records, documents, files and personnel necessary to audit and verify CONTRACTOR's charges to COUNTY 
hereunder.  The CONTRACTOR agrees to retain reports, records, documents, and files related to charges 
hereunder for a period of three years following the date of final payment for CONTRACTOR's services hereunder. 
The COUNTY reserves the right to audit and verify CONTRACTOR's records before final payment is made.  
COUNTY's representatives shall have the right to reproduce any of the aforesaid documents. 

 
7. Ownership of Documents:  The COUNTY has sole ownership of all direct, connected and derivative materials 

produced for this CONTRACT by the CONTRACTOR.  All documents, reports and other incidental or derivative 
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work or materials furnished hereunder shall become and remain the sole properties of the COUNTY, and may be 
used by the COUNTY as it may require without any additional cost to the COUNTY.  None of the documents, 
reports and other incidental or derivative work or furnished materials shall be used by the CONTRACTOR without 
the express written consent of the COUNTY.  This section does not govern ownership of Contractor software or 
software documentation. 

 
8. Title to Data:  All materials, documents, data or information obtained from the COUNTY data files or any 

COUNTY medium furnished to the CONTRACTOR by the COUNTY in the performance of this CONTRACT 
will at all times remain the property of the COUNTY.  Such data or information may not be used or copied for 
direct or indirect use by the CONTRACTOR after termination of this CONTRACT.  All materials, documents, 
data or information, including copies, must be returned to the COUNTY at the end of this CONTRACT. 

 
9. Disputes:  If any dispute concerning a question of fact arising under the terms of this CONTRACT is not disposed 

of within a reasonable period of time by the CONTRACTOR and OC Animal Care, such matter shall be brought to 
the attention of the Purchasing Manager.  If this dispute is not resolved within a reasonable period of time,  the 
matter shall be brought to the attention of the COUNTY’s Purchasing Agent by way of the following process:   

 
a) The CONTRACTOR shall submit to the agency/department assigned buyer a written demand for a 

final decision regarding the disposition of any dispute between the Parties arising under, related to, or 
involving this Contract, unless the COUNTY, on its own initiative, has already rendered such a final 
decision. 

 
b) The CONTRACTOR’s written demand shall be fully supported by factual information, and, if such 

demand involves a cost adjustment to the Contract, the CONTRACTOR shall include with the 
demand a written statement indicating that the demand is made in good faith, that the supporting data 
are accurate and complete, and that the amount requested accurately reflects the Contract adjustment 
for which the CONTRACTOR believes the COUNTY is liable. 

 
c) Pending the final resolution of any dispute arising under, related to, or involving this Contract, the 

CONTRACTOR agrees to diligently proceed with the performance of this Contract, including the 
delivery of goods and/or provision of services.  The CONTRACTOR’s failure to diligently proceed 
shall be considered a material breach of this Contract.  Any final decision of the COUNTY shall be 
expressly identified as such, shall be in writing, and shall be signed by the COUNTY’s Purchasing 
Agent or his designee.  If the COUNTY fails to render a decision within 90 days after receipt of the 
CONTRACTOR’s demand, it shall be deemed a final decision adverse to the CONTRACTOR’s 
contentions.  The COUNTY’s final decision shall be conclusive and binding regarding the dispute 
unless the CONTRACTOR commences action in a court of competent jurisdiction. 

 
10. Notices:  Any and all notices, requests demands and other communications contemplated, called for, permitted, or 

required to be given hereunder shall be in writing, except through the course of the parties’ project managers’ 
routine exchange of information and cooperation during the terms of the work and services.  Any written 
communications shall be deemed to have been duly given upon actual in-person delivery, if delivery is by direct 
hand, or upon delivery on the actual day of receipt or no greater than four calendar days after being mailed by US 
certified or registered mail, return receipt requested, postage prepaid, whichever occurs first.  The date of mailing 
shall count as the first day.  All communications shall be addressed to the appropriate party at the address stated 
herein or such other address as the parties hereto may designate by written notice from time to time in the manner 
aforesaid. 

 
         
        Contractor: HLP Inc. 
          9888 W Belleview Ave., Suite 110 
          Littleton, CO 80123-2101 
 
        County:  OC Animal Care 
          Attn: Donna Perez 
          561 The City Drive, South 
          Orange, CA 92868 
          Tell: 714-796-6435 
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          OC Community Resources/ 
          Purchasing & Contracts Services 
          Attn: Efren Sio, Deputy Purchasing Agent 
          1770 N. Broadway 
          Santa Ana, CA 92706 
 

11. County Child Support Enforcement Requirements: In order to comply with the child support enforcement 
requirements of the COUNTY of Orange, within 30 days of award of CONTRACT, the CONTRACTOR agrees to 
furnish the required CONTRACTOR data and certifications to the Contract Administrator, the Purchasing Agent, 
or the agency/department deputy purchasing agent.  Failure of the CONTRACTOR to timely submit the data 
and/or certifications required or to comply with all federal and state reporting requirements for child support 
enforcement or to comply with all lawfully served Wage and Earnings Assignment Orders and Notices of 
Assignment shall constitute a material breach of the CONTRACT.  Failure to cure such breach within 60 calendar 
days of notice from the COUNTY shall constitute grounds for termination of the CONTRACT. 

     
12. Termination – Orderly:  After receipt of a termination notice from the County of Orange, the Contractor shall 

submit to the County a termination claim, if applicable.  Such claim shall be submitted promptly, but in no 
event later than 60 days from the effective date of the termination, unless one or more extensions in writing are 
granted by the County upon written request of the Contractor.  Upon termination County agrees to pay the 
Contractor for all services performed prior to termination which meet the requirements of the contract, 
provided, however, that such compensation plus previously paid compensation shall not exceed the total 
compensation set forth in the Contract prorated as to the date of the termination.  Upon termination, Contractor 
shall reimburse to County any fees paid in advance of service by County, prorated for the portion of the year 
remaining after the date of termination.  Such reimbursement shall be as prompt as reasonably practicable and 
in no event later than thirty (30) days after receipt of the termination notice. Upon termination or other 
expiration of this contract, each party shall promptly return to the other party all papers, materials, and other 
properties of the other held by each for purposes of execution of the contract.   In addition, each party will assist 
the other party in orderly termination of this contract and the transfer of all aspects, tangible and intangible, as 
may be necessary for the orderly, non-disruptive business continuation of each party. 

 
13. Contingent fees:  The Contractor warrants that no person or selling agency has been employed or retained to 

solicit or secure this agreement upon an agreement or understanding for a commission, percentage, brokerage, 
or contingent fee, except bona fide employees of the Contractor or bona fide established commercial or selling 
agencies maintained by the Contractor for the purpose of securing business.  For breach or violation of this 
warranty, the County shall have the right to terminate this contract in accordance with the termination clause 
and at its sole discretion to deduct from the contract price or consideration, or otherwise recover, the full 
amount of such commission, percentage, brokerage, or contingent fee from the Contractor. 

 
14. Breach of Contract:  The failure of the contractor to comply with any of the provisions, covenants or 

conditions of this contract shall be a material breach of this contract.  In such event the County may, and in 
addition to any other remedies available at law, in equity, or otherwise specified in this contract: 

 
a. Afford the contractor written notice of the breach and ten calendar days or such shorter time that may be   

      specified in this contract within which to cure the breach;  
b. Discontinue payment to the contactor for and during the period in which the contractor is in breach; and 
c. Offset against any monies billed by the contractor but yet unpaid by the County those monies disallowed  

      pursuant to the above. 
 

Notwithstanding the provisions of Attachment  C, D or E, Contractor’s liability for damages to the County  
resulting from                  the use of the software products shall be limited only to the total compensation paid by 
County pursuant to the Contract                   together with any fines or penalties incurred by County due to 
County’s use of the software products.  Neither this                section nor any provision of Attachments C, D or E 
shall limit Contractor’s indemnification responsibilities set forth in this              Contract. 

 
15. Software-Maintenance:  The correction of any residual errors in any software products which may be 

discovered by the Contractor or by the County will be considered maintenance.  Such maintenance will be 
performed by the Contractor without additional charge for the duration of this contract.  Suspected errors 
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discovered by the County in the software products will be handled by the following procedure:  
 

1. A listing of the output and a copy of the evidential input data in machine-readable format will be submitted to 
the Contractor along with a completed copy of the appropriate information form and, if appropriate, a listing 
of the contents of the memory of the CPU at the time the error was noted. 

 
2. Errors in the software product as verified by the Contractor will be corrected by providing a new copy of said 

software product or a new copy of the affected portions in machine-readable format. 
 

The Contractor will be available to assist the County in isolating and correcting error conditions caused by           
   the County’s particular hardware or operating system at rates specified in this contract.  If the Contractor is 
called  upon by the County to correct an error caused by the County’s negligence, modification by the County, 
County-    supplied data, or machine or operator failure or due to any other cause not inherent in the original 
software            products, the Contractor reserves the right to charge the County for such service on a time and 
material basis at     rates in accordance with the contract. 

 
              Notwithstanding the provisions of Attachments C, D or E, if the software products do not perform as represented 
                and cannot be remedied within a reasonable amount of time, Contractor will refund a portion of any fees paid in 
                advance of service by County under this Contract prorated for that portion of the time period remaining from 
and                 after the time in which the products do not, or no longer continue to, perform as represented. 
  

16. Software-Installation:  The installation date for the software products shall be established in accordance with the 
provisions below: 

 
1. If the County elects to install the software products, the County will have 30 days from the date of receipt of 

the software products to initially install and evaluate the software.  The date of expiration of this period shall 
hereafter be known as the “installation date.”  The Contractor shall be responsible for providing criteria and 
test data necessary to check out the software products. 

 
2. If installation by the Contractor is required by the County, the Contractor will have up to 30 days from the 

effective date of this contract to provide initial installation and evaluation of the software products on the 
County’s designated CPU.  The Contractor will issue written notice of the fact that the software products are 
operational, and the date of said notice shall be known as the “installation date.”  It will be at the Contractor’s 
discretion to determine the criteria and tests necessary to allow the Contractor to issue a notice to the effect 
that the system is operational. 

 
    The County agrees to provide such access to its computer system as may be required by the Contractor to properly install   

    and test the software products.  The County further agrees to provide, at no cost to the Contractor, systems and production 
     support as may be required by the Contractor during installation. 

   
    If installation by the Contractor is required by the County, the Contractor will provide such installation on the County’s             

      equipment at the rates specified in this contract. 
 

17. Software-Acceptance Testing:  Acceptance testing may be required as specified for all Contractor-supplied software as 
specified and listed in the contract or order, including all software initially installed.  Included in this clause are 
improved versions, including new releases, of this software, any such software which has been modified by the 
Contractor to satisfy the County requirements, and any substitute software provided by the Contractor in lieu thereof, 
unless the contract or order provides otherwise.  The purpose of the acceptance test is to ensure that the software 
operates in substantial accord with the Contractor’s technical specifications and meets the County’s performance 
specifications. 

  
18. Software-Documentation:  The Contractor agrees to provide to the County the County-designated number of all 

manuals and other associated printed materials and updated versions thereof, which are necessary or useful to the 
County in its use of the equipment or software provided hereunder.  The County will designate the number of copies for 
production use and the number of copies for disaster recovery purposes and will provide this information to the 
Contractor. 
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If additional copies of such documentation are required, the Contractor will provide such manuals at the request of the 
County.  The requesting agency/department shall be billed for the manuals and any associated costs thereto by invoice.  
The Contractor agrees to provide such additional manuals at prices not in excess of charges made by the Contractor to its 
best customers for similar publications. 
 

  The Contractor further agrees that the County may reproduce such manuals for its own use in maintaining the equipment or 
           software provided hereunder.  The County agrees to include the Contractor’s copyright notice on any such documentation 
            reproduced in accordance with copyright instructions to be provided by the Contractor. 

 
19. Software-Future Releases:  If improvement, upgraded, or enhancement versions of any software product under this 

contract are developed by the Contractor and are made available to other licensees, they will be made available to the 
County at the County’s option, provided such versions are operable on the same computer hardware configuration.   

 
20. Acceptance:  The County shall be deemed to have accepted each software product unless the County, within 30 days 

from the installation date, gives Contractor written notice to the effect that the software product fails to conform to the 
functional and performance specifications, which, if not attached, are incorporated by reference.  The Contractor will, 
upon receipt of such notice, investigate the reported deficiencies.  The right of the parties shall be governed by the 
following: 

 
1. If it is found that the software product fails to conform to the specifications and the Contractor is unable to remedy the 

deficiency with 60 days, the County shall return all material furnished hereunder and this contract shall be terminated. 
 

2. If it is found that the software product fails to conform to the specifications and the Contractor, within 60 days of receipt of 
the above said notice, corrects the deficiencies in the software product, the County will provide the Contractor with written 
acknowledgement of its acceptance of said software product. 

 
3. If it is found that the software product does, in fact, conform to the specifications, the County shall reimburse the Contractor 

for the time and material cost of the investigation at the rates specified in this contract. 
 

The County’s acceptance of the software product is contingent upon the software product conforming to function and performance 
specifications and the Contractor delivering adequate users manuals within 30 days from the installation date. 

 
21. License:  The Contractor hereby grants to the County of Orange and the County accepts from the Contractor, subject to 

the terms and conditions of this agreement, a non-exclusive, non-transferable license to use the software products 
described in Attachment A to this agreement, hereinafter referred to as “software products.”  The license granted above 
authorizes the County to use the software products in machine-readable form on a single computer system, designated in 
writing by the County to the Contractor, to be used at unlimited work-stations, provided that if the designated CPU is 
inoperative due to malfunction, license herein granted shall be temporarily extended to authorize the County to use the 
software products in machine-readable form on any other County CPU until the designated CPU is returned to operation.  
By prior written notice to the Contractor the County may redesignate the CPU in which the software products are to be 
used and must do so if the redesignation is permanent. 

 
       When encryption/CPU ID authorization codes are required to operate the software products, the Contractor will provide all codes  
        to the County with shipment of the software.  In the case of an inoperative CPU, as defined above, Contractor will provide a         
        temporary encryption/CPU ID authorization code to the County for use on a temporarily authorized CPU until the designated 
CPU        is returned to operation.  When changes in designated CPUs occur, the Contractor will issue to the County within 24 hours of 
               notification a temporary encryption/ID authorization code for use on the newly designated CPU until such time a permanent 
code         is assigned. 
  

22. Precedence:  The Contract documents consist of this Contract and its Attachments.  In the event of a conflict between the 
Contract documents, the order of precedence shall be the provisions of the main body of this Contract, i.e., those 
provisions set forth in the articles and recitals of this Contract followed by the Attachments.  Both parties acknowledge 
that in the event of any conflict between the provisions of Attachments C, D or E, Contractor’s standard form licenses, and 
the terms of the main body of this contract, which terms have been fully negotiated by the parties hereto, the latter terms 
shall prevail.  Both parties further acknowledge that Attachments A and B also represent the negotiated agreement of the 
parties and that in the event of any conflict between the provisions of Attachments C, D or E and Attachments A or B, the 
provisions of Attachments A or B, together or individually, shall prevail. 

 
23. Confidentiality:  The obligations of County concerning the protection of Contractor’s proprietary and confidential 
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materials provided to County under this Contract (“Proprietary Materials”) as set forth in Sections IV of Attachments D 
and E shall be fully satisfied by compliance with this paragraph.  County agrees that all Proprietary Materials are provided 
for County’s exclusive use for the purposes of this Contract only and will be held in confidence.  County agrees to take all 
reasonable steps to ensure that Proprietary Materials are not disclosed to others without prior written notice to or consent 
of the Contractor, except as required by law.  Contractor acknowledges that the California Public Records Act may require 
disclosure of some or all of the Proprietary Material.  County agrees to notify Contractor as soon as reasonably practical 
prior to such release of Proprietary Materials.  County agrees that it will take appropriate action by instruction, agreement 
or otherwise with its employees or other persons permitted access to Proprietary Materials to satisfy its obligations under 
this paragraph. 

 
II.    COUNTY GENERAL TERMS AND CONDITIONS A - HH 

 
A. Governing Law and Venue:  This CONTRACT has been negotiated and executed in the state of California and shall be 

governed by and construed under the laws of the state of California. In the event of any legal action to enforce or interpret this 
CONTRACT, the sole and exclusive venue shall be a court of competent jurisdiction located in Orange County, California, and 
the parties hereto agree to and do hereby submit to the jurisdiction of such court, notwithstanding Code of Civil Procedure 
Section 394. Furthermore, the parties specifically agree to waive any and all rights to request that an action be transferred for trial 
to another county.  

 
B. Entire Contract: This CONTRACT, when accepted by the CONTRACTOR either in writing or by the shipment of any article or 

other commencement of performance hereunder, contains the entire CONTRACT between the parties with respect to the matters 
herein, and there are no restrictions, promises, warranties or undertakings other than those set forth herein or referred to herein. 
No exceptions, alternatives, substitutes or revisions are valid or binding on COUNTY unless authorized by COUNTY in writing. 
Electronic acceptance of any additional terms, conditions or supplemental CONTRACTS by any COUNTY employee or agent, 
including but not limited to installers of software, shall not be valid or binding on COUNTY unless accepted in writing by 
COUNTY’S Purchasing Agent or his designee, hereinafter “PURCHASING AGENT.” 

 
C. Amendments:  No alteration or variation of the terms of this CONTRACT shall be valid unless made in writing and signed by 

the parties; no oral understanding or agreement not incorporated herein shall be binding on either of the parties; and no 
exceptions, alternatives, substitutes or revisions are valid or binding on COUNTY unless authorized by COUNTY in writing. 

 
D. Taxes:  Unless otherwise provided herein or by law, price quoted does not include California state sales or use tax. 
 
E.   Delivery:  Time of delivery of services is of the essence in this CONTRACT. COUNTY reserves the right to refuse any services 

and to cancel all or any part of the goods not conforming to applicable services that do not conform to the prescribed statement of 
work.  

 
F. Warranty:  CONTRACTOR expressly warrants that the goods/services covered by this CONTRACT are 1) free of liens or 

encumbrances, 2) merchantable and good for the ordinary purposes for which they are used, and 3) fit for the particular purpose 
for which they are intended.  Acceptance of this order shall constitute an agreement upon CONTRACTOR’S part to indemnify, 
defend and hold COUNTY and its indemnities as identified in paragraph “GG” below, and as more fully described in paragraph 
“GG,”   harmless from liability, loss, damage and expense, including reasonable counsel fees, incurred or sustained by COUNTY 
by reason of the failure of the goods/services to conform to such warranties, faulty work performance, negligent or unlawful acts, 
and non-compliance with any applicable state or federal codes, ordinances, orders, or statutes, including the Occupational Safety 
and Health Act (OSHA) and the California Industrial Safety Act.  Such remedies shall be in addition to any other remedies 
provided by law. 

 
G.   Acceptance/Payment:  Unless otherwise agreed to in writing by COUNTY, 1) acceptance shall not be deemed complete unless 

in writing and until all the services have actually been received to the satisfaction of  COUNTY, and 2) payment shall be made in 
accordance with Attachment B after satisfactory acceptance. 

 
H. Patent/Copyright Materials/Proprietary Infringement:  Unless otherwise expressly provided in this CONTRACT, 

CONTRACTOR shall be solely responsible for clearing the right to use any patented or copyrighted materials in the performance 
of this CONTRACT. CONTRACTOR warrants that any software as modified through services provided hereunder will not 
infringe upon or violate any patent, property right, or trade secret right of any third party. CONTRACTOR agrees that, in 
accordance with the more specific requirement contained in paragraph “GG” below, it shall indemnify, defend and hold 
COUNTY AND COUNTY INDEMNITIEES harmless from any and all such claims and be responsible for payment of all costs, 
damages, penalties and expenses related to or arising from such claim(s), including, but not limited to, attorneys fees, costs and 
expenses. 
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I. Assignment or sub-contracting:  The terms, covenants, and conditions contained herein shall apply to and bind the heirs, 
successors, executors, administrators and assigns of the parties. Furthermore, neither the performance of this CONTRACT nor 
any portion thereof may be assigned or subcontracted by CONTRACTOR without the express written consent of COUNTY. Any 
attempt by CONTRACTOR to assign or sub-contract the performance or any portion thereof of this CONTRACT without the 
express written consent of COUNTY shall be invalid and shall constitute a breach of this CONTRACT. 

 
J. Non-Discrimination:  In the performance of this CONTRACT, CONTRACTOR agrees that it will comply with the requirements 

of Section 1735 of the California Labor Code and not engage nor permit any subcontractors to engage in discrimination in 
employment of persons because of the race, religious creed, color, national origin, ancestry, physical disability, mental disability, 
medical condition, marital status, or sex of such persons. CONTRACTOR acknowledges that a violation of this provision shall 
subject CONTRACTOR to all the penalties imposed for a violation of Section 1720 et seq. of the California Labor Code. 

 
K. Termination:  In addition to any other remedies or rights it may have by law, COUNTY has the right to terminate this 

CONTRACT without penalty immediately with cause or after 30 days’ written notice without cause, unless otherwise specified. 
Cause shall be defined as any breach of CONTRACT, any misrepresentation or fraud on the part of the CONTRACTOR. 
Exercise by COUNTY of its right to terminate the CONTRACT shall relieve COUNTY of all further obligations.  
Notwithstanding Section X of Attachment C or Section IX of Attachment D or E, Contractor may terminate any license granted 
under this Contract only in the event that County materially breaches this Contract and such condition is not remedied within 
thirty days after written notice has been given County.  

 
L.  Consent to Breach Not Waiver:   No term or provision of this CONTRACT shall be deemed waived and no breach excused, 

unless such waiver or consent shall be in writing and signed by the party claimed to have waived or consented. Any consent by 
any party to, or waiver of, a breach by the other, whether express or implied, shall not constitute consent to, waiver of, or excuse 
for any other different or subsequent breach. 

 
M.  Remedies Not Exclusive:  The remedies for breach set forth in this CONTRACT are cumulative as to one another and as to any 

other provided by law, rather than exclusive; and the expression of certain remedies in this CONTRACT does not preclude resort 
by either party to any other remedies provided by law.  

 
N. Independent Contractor:  CONTRACTOR shall be considered an independent contractor and neither CONTRACTOR, its 

employees, nor anyone working under CONTRACTOR shall be considered an agent or an employee of COUNTY. Neither 
CONTRACTOR, its employees nor anyone working under CONTRACTOR shall qualify for workers’ compensation or other 
fringe benefits of any kind through COUNTY. 

 
O. Performance:  CONTRACTOR shall perform all work under this CONTRACT, taking necessary steps and precautions to 

perform the work to COUNTY’S satisfaction. CONTRACTOR shall be responsible for the professional quality of services 
furnished by the CONTRACTOR under this CONTRACT. CONTRACTOR shall perform all work diligently, carefully, and in a 
good and workman-like manner; and, if permitted to subcontract, shall be fully responsible for all work performed by 
subcontractors. 

 
P. Insurance Provisions:  Prior to the provision of services under this Contract, the Contractor agrees to purchase all required 

insurance at Contractor’s expense, including all endorsements required herein, necessary to satisfy the County that the insurance 
provisions of this Contract have been complied with. Contractor agrees to keep such insurance coverage, Certificates of 
Insurance, and endorsements on deposit with the County during the entire term of this Contract. In addition, all subcontractors 
performing work on behalf of Contractor pursuant to this Contract shall obtain insurance subject to the same terms and 
conditions as set forth herein for Contractor. 
 
Contractor shall ensure that all subcontractors performing work on behalf of Contractor pursuant to this Contract shall be covered 
under Contractor’s insurance as an Additional Insured or maintain insurance subject to the same terms and conditions as set forth 
herein for Contractor. Contractor shall not allow subcontractors to work if subcontractors have less than the level of coverage 
required by County from Contractor under this Contract. It is the obligation of Contractor to provide notice of the insurance 
requirements to every subcontractor and to receive proof of insurance prior to allowing any subcontractor to begin work. Such 
proof of insurance must be maintained by Contractor through the entirety of this Contract for inspection by County 
representative(s) at any reasonable time. 
 
All self-insured retentions (SIRs) and deductibles shall be clearly stated on the Certificate of Insurance. If no SIRs or deductibles 
apply, indicate this on the Certificate of Insurance with a zero (0) by the appropriate line of coverage. Any self-insured retention 
(SIR) or deductible in an amount in excess of $25,000 ($5,000 for automobile liability), which shall specifically be approved by 
the County Executive Office (CEO)/Office of Risk Management upon review of Contractor’s current audited financial report. 
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If the Contractor fails to maintain insurance acceptable to the County for the full term of this Contract, the County may terminate 
this Contract. 
 

  Qualified Insurer 
 
    The policy or policies of insurance must be issued by an insurer with a minimum rating of A- (Secure A.M. Best's Rating) and 

VIII (Financial Size Category as determined by the most current edition of the Best's Key Rating Guide/Property-
Casualty/United States or ambest.com). It is preferred, but not mandatory, that the insurer be licensed to do business in the state 
of California (California Admitted Carrier). 
 
If the insurance carrier does not have an A.M. Best Rating of A-/VIII, the CEO/Office of Risk Management retains the right to 
approve or reject a carrier after a review of the company's performance and financial ratings. 
 

    The policy or policies of insurance maintained by the Contractor shall provide the minimum limits and coverage as set forth 
below: 

 
 Coverage      Minimum Limits 
 
Commercial General Liability     $1,000,000 per occurrence  
                   $2,000,000 aggregate 
 
Automobile Liability including coverage   $1,000,000 per occurrence 
for owned, non-owned and hired vehicles    
 
Workers' Compensation     Statutory 
 
Employers' Liability Insurance    $1,000,000 per occurrence 
 
Professional Liability Insurance    $1,000,000 aggregate 
 
Required Coverage Forms 
 
     The Commercial General Liability coverage shall be written on Insurance Services Office (ISO) form CG 00 01, or a substitute 

form providing liability coverage at least as broad. 
 
    The Business Auto Liability coverage shall be written on ISO form CA 00 01, CA 00 05, CA 0012, CA 00 20, or a substitute 

form providing coverage at least as broad. 
 
Required Endorsements 
 
    The Commercial General Liability policy shall contain the following endorsements, which shall accompany the Certificate of 

insurance: 
 
    1) An Additional Insured endorsement using ISO form CG 2010 or CG 2033 or a form at least as broad naming the County of  

        Orange, its elected and appointed officials, officers, employees, agents as Additional Insureds. 
    2) A primary non-contributing endorsement evidencing that the contractor’s insurance is primary and any insurance or self-     

         insurance maintained by the County of Orange shall be excess and non-contributing. 
 
     All insurance policies required by this contract shall waive all rights of subrogation against the County of Orange and members 

of the Board of Supervisors, its elected and appointed officials, officers, agents and employees when acting within the scope of 
their appointment or employment. 

 
     The Workers’ Compensation policy shall contain a waiver of subrogation endorsement waiving all rights of subrogation against 

the County of Orange, and members of the Board of Supervisors, its elected and appointed officials, officers, agents and 
employees. 

 
Contractor shall notify County in writing within thirty (30) days of any policy cancellation and ten (10) days for non-payment of 
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premium and provide a copy of the cancellation notice to County. Failure to provide written notice of cancellation may constitute 
a material breach of the Contract, upon which the County may suspend or terminate this Contract. 
 

     If contractor's Professional Liability policy is a "claims made" policy, contractor shall agree to maintain professional liability 
coverage for two years following completion of contract. 

 
    The Commercial General Liability policy shall contain a severability of interests clause also known as a “separation of insureds” 

clause (standard in the ISO CG 0001 policy). 
 
    Insurance certificates should be forwarded to the agency/department address listed on the solicitation. 
 
     If the contractor fails to provide the insurance certificates and endorsements within seven days of notification by CEO/Purchasing 

or the agency/department purchasing division, award may be made to the next qualified vendor. 
 
    County expressly retains the right to require Contractor to increase or decrease insurance of any of the above insurance types 

throughout the term of this Contract.  Any increase or decrease in insurance will be as deemed by County of Orange Risk 
Manager as appropriate to adequately protect County.  

 
    County shall notify Contractor in writing of changes in the insurance requirements.  If Contractor does not deposit copies of 

acceptable certificates of insurance and endorsements with County incorporating such changes within thirty days of receipt of 
such notice, this Contract may be in breach without further notice to Contractor, and County shall be entitled to all legal 
remedies. 

 
     The procuring of such required policy or policies of insurance shall not be construed to limit Contractor's liability hereunder nor 

to fulfill the indemnification provisions and requirements of this Contract, nor act in any way to reduce the policy coverage and 
limits available from the insurer. 

 
Q. Bills and Liens:  CONTRACTOR shall pay promptly all indebtedness for labor, materials and equipment used in performance of 

the work.  CONTRACTOR shall not permit any lien or charge to attach to the work or the premises, but if any does so attach, 
CONTRACTOR shall promptly procure its release and, in accordance with the requirements of paragraph “GG” above, 
indemnify, defend, and hold COUNTY harmless and be responsible for payment of all costs, damages, penalties and expenses 
related to or arising from or related thereto. 

 
R. Changes:  CONTRACTOR shall make no changes in the work or perform any additional work without the COUNTY’S specific 

written approval. 
 
S.  Change of Ownership: CONTRACTOR agrees that if there is a change or transfer in ownership of CONTRACTOR’S business 

prior to completion of this CONTRACT, the new owners shall be required under terms of sale or other transfer to assume 
CONTRACTOR’S duties and obligations contained in this CONTRACT and complete them to the satisfaction of COUNTY.   

 
T. Confidentiality:  CONTRACTOR agrees to maintain the confidentiality of all COUNTY and COUNTY-related records and 

information pursuant to all statutory laws relating to privacy and confidentiality that currently exist or exist at any time during the 
term of this CONTRACT. All such records and information shall be considered confidential and kept confidential by 
CONTRACTOR and CONTRACTOR’S staff, agents and employees. 

 
U. Compliance with Laws:  CONTRACTOR represents and warrants that services to be provided under this CONTRACT shall 

fully comply, at CONTRACTOR’S expense, with all standards, laws, statutes, restrictions, ordinances, requirements, and 
regulations (collectively “laws”), including, but not limited to those issued by COUNTY in its governmental capacity and all  

 other laws applicable to the services at the time services are provided to and accepted by COUNTY. CONTRACTOR 
acknowledges that COUNTY is relying on CONTRACTOR to ensure such compliance, and pursuant to the requirements of 
paragraph “GG” above, CONTRACTOR agrees that it shall defend, indemnify and hold COUNTY and COUNTY 
INDEMNITEES harmless from all liability, damages, costs and expenses arising from or related to a violation of such laws. 

 
V. Freight (F.O.B. Destination) CONTRACTOR assumes full responsibility for all transportation, transportation scheduling, 

packing, handling, insurance, and other services associated with delivery of all products deemed necessary under this 
CONTRACT. 

 
W. Intentionally left blank.  
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X. Force Majeure:  CONTRACTOR shall not be assessed with liquidated damages or unsatisfactory performance penalties    

 during any delay beyond the time named for the performance of this CONTRACT caused by any act of God, war, civil 
disorder, employment strike or other cause beyond its reasonable control, provided CONTRACTOR gives written notice of 
the cause of the delay to COUNTY within 36 hours of the start of the delay and CONTRACTOR avails himself of any 
available remedies. 

 
Y. Terms and Conditions:  CONTRACTOR acknowledges that it has read and agrees to all terms and conditions included in this 

CONTRACT. 
 
Z.  Headings:  The various headings and numbers herein, the grouping of provisions of this CONTRACT into separate clauses and 

paragraphs, and the organization hereof are for the purpose of convenience only and shall not limit or otherwise affect the 
meaning hereof. 

 
AA. Severability:  If any term, covenant, condition or provision of this    CONTRACT is held by a court of competent jurisdiction 

to be invalid, void, or unenforceable, the remainder of the provisions hereof shall remain in full force and effect and shall in no 
way be affected, impaired or invalidated thereby. 

 
BB. Calendar Days:  Any  reference  to  the  word  “day”  or  “days”  herein  mean calendar day or calendar days, respectively,  

unless  otherwise expressly provided. 
 
CC. Attorney Fees: In any action or proceeding to enforce or interpret any provisions of this CONTRACT, or where any provisions 

hereof is validly asserted as a defense, each party shall bear its own attorney’s fees, costs and expenses. 
 
DD. Interpretation: This CONTRACT has been negotiated at arm’s length and between persons sophisticated and knowledgeable 

in the matters dealt with in this CONTRACT. In addition, each party has been represented by experienced and knowledgeable 
independent legal counsel of their own choosing or has knowingly declined to seek such counsel despite being encouraged and 
given the opportunity to do so. Each party further acknowledges that they have not been influenced to any extent whatsoever in 
executing this CONTRACT by any other party hereto or by any person representing them, or both. Accordingly, any rule or law 
(including California Civil Code Section 1654) or legal decision that would require interpretation of any ambiguities in this 
CONTRACT against the party that has drafted it is not applicable and is waived. The provisions of this CONTRACT shall be 
interpreted in a reasonable manner to effect the purpose of the parties and this CONTRACT. 

 
EE. Authority:  The parties to this CONTRACT represent and warrant that this CONTRACT has been duly authorized and     

executed and constitutes the legally binding obligation of their respective organization or entity, enforceable in accordance with 
its terms. 

 
FF. Employee Eligibility Verification: The Contractor warrants that it fully complies with all Federal and State statutes and 

regulations regarding the employment of aliens and others and that all its employees performing work under this Contract meet 
the citizenship or alien status requirement set forth in Federal statutes and regulations.  The Contractor shall obtain, from all 
employees performing work hereunder, all verification and other documentation of employment eligibility status required by 
Federal or State statutes and regulations including, but not limited to, the Immigration Reform and Control Act of 1986, 8 
U.S.C. §1324 et seq., as they currently exist and as they may be hereafter amended.  The Contractor shall retain all such 
documentation for all covered employees for the period prescribed by the law. The Contractor shall indemnify, defend with 
counsel approved in writing by County, and hold harmless, the County, its agents, officers, and employees from employer 
sanctions and any other liability which may be assessed against the Contractor or the County or both in connection with any 
alleged violation of any Federal or State statutes or regulations pertaining to the eligibility for employment of any persons 
performing work under this Contract. 

 
GG. Indemnification Provisions:  Contractor agrees to indemnify, defend with counsel approved in writing by County, and hold 

County, its elected and appointed officials, officers, employees, agents and those special districts and agencies which 
County’s Board of Supervisors acts as the governing Board (“COUNTY INDEMNITEES”) harmless from any claims, 
demands or liability of any kind or nature, including but not limited to personal injury or property damage, arising from or 
related to the services, products or other performance provided by Contractor pursuant to this Contract.  If judgment is 
 entered against Contractor and County by a court of competent jurisdiction because of the concurrent active negligence of 
County or COUNTY INDEMNITEES, Contractor and County agree that liability will be apportioned as determined by the 
court.  Neither party shall request a jury apportionment. 
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(Signature Page follows) 
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IN WITNESS WHEREOF, the parties hereto certify that they have read and understand all the terms and conditions 
contained herein and have hereby caused this CONTRACT MA-012-12011821 to be executed. 

 
 
 
 CONTRACTOR:   COUNTY OF ORANGE, a political subdivision of  
 HLP INC   The State of California 
 
 

By:____________________________________ By:_______________________________________ 
  Deputy Purchasing Agent 

Dated:_________________________________  
 

 Dated:____________________________________ 
 
 

 
              By:____________________________________  
  APPROVED AS TO FORM 
                  Dated:_________________________________ COUNTY COUNSEL 
  
 By: ______________________________________ 
     Deputy Counsel 
 
  Dated:____________________________________ 
 

  
 
 
 
 

________________________________ 
* For Contractors/Vendors that are corporations, signature requirements are as follows: 

 
1) One signature if a corporate resolution, bylaws or other document grants a single Corporate officer the actual authority to 

bind the Corporation; or 
 
2) One signature by the Chairman of the Board, the President or any Vice President, and 

 
 One signature by the Secretary, any Assistant Secretary, the Chief Financial Officer or an Assistant Treasurer. 
 
For Contractors/Vendors that are not corporations, the person who has authority to bind the Contractor/Vendor to a contract 
must sign on one of the lines above. 
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ATTACHMENT A 
SCOPE OF WORK 

 
The County of Orange OC Community Resources requires software, software maintenance and support, and ancillary 
services for OC Animal Care.   
 
Contractor shall provide the following services: 
 

1. Internet Web Site:  An internet site, available twenty-four (24) hours a day, seven (7) days a week on which 
Registered Users may log in to post messages, or upload and download data. 
 

2. Technical Support Line:  Contractor shall answer technical support calls during business days and hours from 
9:00 a.m. – 5:00 p.m. (MST, MDT) and refer callers to the appropriate staff person.  Contractor shall also provide 
the ability for requests to be faxed or left on the message service if the lines are busy.  Contractor shall provide 
technical support during evenings, weekends and holidays by pre-arrangement at no additional cost to County.  
Contractor shall notify County in writing within twenty-four (24) hours of any change in the technical support 
hours or parameters.  Any reduction or alteration in technical support hours or parameters not agreed to by 
County shall be a breach by Contractor of this agreement.  
 

3. System to System:  Contractor shall remote provide system to system support via extranet and designated 
communications software.  Technical support personnel will connect directly into the County’s system to help in 
resolving the problem in real time.  
 

4. New Versions:  In the event major changes in industry standards and operating systems require upgrades or 
complete new versions of software, Contractor shall supply such upgrades or new version to County. 
 

5. Chameleon/CMS Software, Support & Maintenance shall be provided for: 
 
a. License for a single server and unlimited workstations. 
b. License for unlimited wireless field service units. 

 
6. Chameleon Public Access Software Installation, Support & Maintenance for:   

 
a. ChamCam 
b. PaWWW Kiosk 
c. PocketCham 

 
7. Web Licensing Module, including Public Access Annual Support & Maintenance: Contractor shall provide the 

ability for Client’s customers to purchase and renew annual dog licenses via the internet.   
 

8. Annual Certified data connection support and maintenance for Lockbox/License print. 
 

9. Contractor shall provide the following Image Entry License and Vaccination Forms Data Entry Services: 
 
a. Contractor shall receive and process vaccination and or license documentation submitted by the County    

         from local veterinarians and/or 3rd parties. 
 

b. County will be able to electronically image the documents and use Contractor provided software to           
         transmit and receive record images and data. Additionally, Contractor is currently working to establish 
the        ability for licensing and vaccination documentation to be submitted electronically from local 
veterinarians        directly to Contractor for data entry and will provide that option to the County when 
available.  
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c. Contractor shall data entry scanned images of license and vaccination documentation and create                
         Chameleon compatible records. 
  

d. Contractor shall transmit processed license and vaccination records and insert into the County’s                 
        Chameleon database daily.  If requested, all imaged vaccination certificates shall also be uploaded and    
          attached to the animal record as a Memo. 

 
e. Contractor shall provide daily transaction summaries to County detailing the day’s work.  

 
 

10. Software Tuning & Training: At County’s request, Contractor shall provide up to three (3) days of annual 
software tuning and training at County’s location.   

 
11. When requested, Contractor will provide County with direct support via modem and communication software in 

real time.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT B-1 
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COMPENSATION AND PAYMENT TERMS 
 
 

1. COMPENSATION:  This is a fixed price CONTRACT.  At the option of the COUNTY and subject to the 
mutual agreement of the Board of Supervisor or PURCHASING AGENT and the CONTRACTOR, this 
CONTRACT may be renewed for up to four (4) additional one-year periods.  For services provided, the 
CONTRACTOR will accept as full payment the compensation set forth below.  
 
The CONTRACTOR agrees to accept the specified compensation as full remuneration for performing all 
services and furnishing all staffing and materials called for; for any reasonably foreseen difficulties under the 
responsibility of the CONTRACTOR which may arise or be encountered in the execution of the services until 
their acceptance; for risks connected with the services; and for performance by the CONTRACTOR of all of its 
duties and obligations hereunder.  The fixed price shall include the fee and all expenses related to the 
performance of work and services required to meet the tasks and deliverables in the Scope of Work. 
 
The compensation specified below has been mutually agreed between the parties and Contractor’s published 
price, standard pricing formulas and any cost of living adjustments referenced in Attachments C, D or E shall 
not apply to this Contract. 
 

Annualized 
Cost Summary 

Cost Tax Total 

Year 1-
Software, 
Support, 
Maintenance & 
Training 

$67,780.00 $2,222.70 $70,002.70 

Year 2-
Software, 
Support, 
Maintenance & 
Training 

$67,180.00 $2,176.20 $69,356.20 

Year 3-
Software, 
Support, 
Maintenance & 
Training 

$67,180.00 $2,176.20 $69,356.20 

Year 4-
Software, 
Support, 
Maintenance & 
Training 

$67,180.00 $2,176.20 $69,356.20 

Year 5-
Software, 
Support, 
Maintenance & 
Training 

$67,180.00$65,020.00 $2,176.20$2,073.60 $69,356.20$67,093 

Total 5 year 
cumulative 
amount 

$336,500.00$334,340.00 10,927.50$10,824.90 $347,427.50$345,164.9 

    
Annual Cost 
breakdown 
detail for 
Software, 
Support, 
Maintenance 
and Training 

Qty Rate Total 
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Chameleon/CMS Support 
& Maintenance  
Licensed for 1 single 
Server, Unlimited 
Workstations & Unlimited 
Field Service 
Units 
 
July 1, 2012 - June 30, 
2013 $24,000.00 
July 1, 2013- June 30, 
2014 $24,000.00 
July 1, 2014- June 30, 
2015 $24,000.00 
July 1, 2015- June 30, 
2016 $24,000.00 
July 1, 2016- June 30, 
2017 $24,000.00 
 
WebLicensing Service 
Fee 
July 1, 2012- June 30th 
2013 $2,880.00 
July 1, 2013- June 30th 
2014 $2,880.00 
July 1, 2014- June 30th 
2015 $2,880.00 
July 1, 2015- June 30th 
2016 $2,880.00 
July 1, 2016- June 30th 
2017 $2,880.00 
Public Access Annual 
Support & Maintenance 
 
ChamCam imaging 
included with any 
licensed Chameleon 
workstation.  
 
Annual Certified Data 
Connection Support & 
Maintenance - 
Lockbox/LicensePrint 1 
4,800.00 4,800.00T 
July 1, 2012 - June 30, 
2013 $960.00 
July 1, 2013 - June 30, 
2014 $960.00 
July 1, 2014 - June 30, 
2015 $960.00 
July 1, 2015- June 30, 
2016 $960.00 
July 1, 2016- June 30, 
2017 $960.00 
 
 
 
 
 
 
 
Annual Certified 
Data Connection 
Support & 
Maintenance - 
Bank Lockbox 

1 
 
 
 
 
 
 
 
 
1 
 
 
 
 
 
1 
 
 
1 
 
 
 
 
 
 
 
 
 
 
 
10 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10 

120,000.00 
 
 
 
 
 
 
 
 
14,400.00 
 
 
 
 
 
0.00 
 
 
4,800.00 
 
 
 
 
 
 
 
 
 
 
 
4,800.000.00 
 
 
 
 
 
 
9,600.004,800.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4,8000.00 

120,000.00T 
 
 
 
 
 
 
 
 
14,400.00 
 
 
 
 
 
0.00T 
 
 
4,800.00T 
 
 
 
 
 
 
 
 
 
 
 
4,8000.00T 
 
 
 
 
 
 
9,600.004,800T 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4,8000.00 
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July 1, 2012- June 30, 
2013 $960.00 
July 1, 2013 - June 30, 
2014 $960.00 
July 1, 2014 - June 30, 
2015 $960.00 
July 1, 2015- June 30, 
2016 $960.00 
July 1, 2016- 
June 30 2017 
$960.00 
 
Annual Service Fee for 
Image Entry/Vet Import 
Vaccination Certificate 
Processing 
July 1, 2012 - June 30, 
2013 $1920.00 
July 1, 2013 - June 30, 
2014 $1920.00 
July 1, 2014 - June 30, 
2015 $1920.00 
July 1, 2015- June 30, 
2016 $1920.00 
July 1, 2016- 
June 30, 2017 
$1920.00 
 

 
 
 
 
 
 
 
 
 
 
 
10 

 
 
 
 
 
 
 
 
 
 
 
9,6000.00 

 
 
 
 
 
 
 
 
 
 
 
9,6000.00 

 
 

Annual Cost breakdown detail for Software, Support, Maintenance 
and Training 
 

Q
t
y 

Rate Total 

Estimated Annual Image Entry/Vet Import Vaccination Certificate Processing 
July 1, 2012 - June 30, 2013- 
estimated 40,000 transactions X $0.79-$31,600 
July 1, 2013 - June 30, 2014 - 
estimated 40,000 transactions X $0.79-$31,600 
July 1, 2014 - June 30, 2015 
estimated 40,000 transactions X $0.79-$31,600 
July 1, 2015 - June 30, 2016 - 
estimated 40,000 transactions X $0.79-$31,600 
July 1, 2016 - June 30, 2017 
estimated 40,000 transactions X $0.79-$31,600 
 
Deluxe PaWWW Kiosk Software Only 
 
PaWWW Kiosk software Annual Support & Maintenance 
July 1, 2012 - June 30, 2013 - $960.00 
July 1, 2013 - June 30, 2014 - $960.00 
July 1, 2014 - June 30, 2015 - $960.00 
July 1, 2015 - June 30, 2016 - $960.00 
July 1, 2016 - June 30, 2017 - $960.00 
 
Software Tuning & Training 
Total 15 Days On Site Training 
July 1, 2012 - June 30, 2013 - 3 days @ $900- $2700.00 
July 1, 2013 - June 30, 2014 - 3 days @ $900-$2700.00 
July 1, 2014 - June 30, 2015 - 3 days @$ 900-$2700.00 
July 1, 2015 - June 30, 2016 - 3 days @ $900-$2700.00 
July 1, 2016 - June 30, 2017 - 3 days @$ 900-$2700.00 
 
PocketCham Annual Support & Maintenance 
$240 annual X 5yrsX 5 units 
July 1, 2012 - June 30, 2013 - 5 @ $240 per year-$1200.00 
July 1, 2013 - June 30, 2014 - 5@ $240 per year-$1200.00 

1 
 
 
 
 
 
 
 
 
 
 
1 
 
1 
 
 
 
 
 
1 
 
 
 
 
 
1 
0 

158,000.0
0 
 
 
 
 
 
 
 
 
 
 
600.00 
 
3840.00 
4,800.00 
 
 
 
 
 
13,500.00 
 
 
 
 
 
6,000.00 
4,800.00 

158,000.00T 
 
 
 
 
 
 
 
 
 
 
 
 
600.00T 
 
3840.00T 
4,800.00T 
 
 
 
 
13,500.00T 
 
 
 
 
 
6,000.00T 
4,800T 
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July 1, 2014 - June 30, 2015 - 5@$240 per year-$1200.00 
July 1, 2015 - June 30, 2016 - 5@ $240 per year-$1200.00 
July 1, 2016 - June 30, 2017 - 5@$240 per year-$1200.00 
 

 
 
2. PAYMENT TERMS:  Except as otherwise set forth in this paragraph 2, payment for all fees shall be made 

annually in advance, upon installation and satisfactory acceptance, within thirty (30) days of submission of 
approved Invoices to the County Auditor-Controller. Charges will commence on the installation date as 
specified in this Contract.    Fees for image Entry/Vet Import Vaccination Certificate Processing and Software 
Tuning and Training onsite visits shall be made in arrears within thirty (30) days upon submission of approved 
Invoices to the County Auditor-Controller.  Invoices must be verified and approved by the using agency and 
are subject to routine processing requirements of the COUNTY.   

 
3. INVOICING INSTRUCTIONS:  Invoices and all supporting documentation shall be submitted to the 

following address. 
 

   Invoices are to be mailed to:  OC Community Resources 
Attn: Accounts Payable 
1770 N Broadway, 4th Floor 
Santa Ana, CA 92706 
 

Each invoice shall reference the Contract Number, MA-012-12011821 the CONTRACTOR'S Federal I.D. 
number, description of services provided/work performed, hours worked and rate of payment.  If requested by 
the COUNTY, the CONTRACTOR shall be required to submit time sheets, receipts, or other appropriate 
documentation of hours worked and authorized expenses incurred.  The responsibility for providing an 
acceptable invoice rests with the CONTRACTOR. Additional billing instructions are preprinted on the front 
page of this CONTRACT. 

 
The Orange County Auditor-Controller shall provide CONTRACTOR with a 1099 form at the end of each 
calendar year this CONTRACT is in effect. 
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ATTACHMENT C 
CHAMELEON / CMS SOFTWARE LICENSE AGREEMENT 

 
 
This is a legal and binding agreement between the Purchaser and HLP, INC. ("HLP"). The request of the Purchaser for the 
Chameleon / CMS Software Package ("CMS") and License, and the acceptance of payment for such by HLP, is an acceptance 
of these terms and conditions. 
 
 
I. GRANT OF LICENSE and USE : 
HLP shall grant Purchaser this License for use of CMS at the time of payment.  HLP grants no software licenses whatsoever, 
either explicitly or implicitly, except by full payment for the CMS Software.  This license entitles the Purchaser the right to install 
CMS on a single Server unit to be used by any number of Client Workstations.  Additional Servers require additional Licenses, 
except as stated under Terms and Restrictions.  This License Agreement is with the designated Purchaser only.  This 
Purchaser may not rent, lease, give, sell or in any way transmit any part of the CMS Software Package to an unauthorized, 
unlicensed entity.  This is a non-exclusive, non-transferable license to the use of CMS. 
 
II. PAYMENT : 
* Payment for CMS is defined as two parts:  1) Cost of initial License  and  2) Support and Maintenance. 
* The “Cost of initial License” is currently fixed at a published price and is a one time fee. 
* The “Support and Maintenance” cost is figured by the size of the Purchaser’s network, and this fee is billed monthly, quarterly, 
or annually.  The formula is a fixed amount for the Server plus a fixed amount for each client workstation that uses CMS for 
daily operations.  The amount changes as the numbers of workstations change unless the Purchaser is paying for “unlimited” 
users.  Annual increases in this fixed, published amount are limited to the “cost of living index”. 
* All of the above payment conditions must be met within 30 days of Invoice date in order for the Purchaser to hold a current, 
valid CMS License. 
 
III. OWNERSHIP : 
* Title to CMS shall remain with HLP.  The CMS product name, software, documentation, and other material parts of the CMS 
package are owned by HLP and may not be reproduced in any form, except as stated under Terms and Restrictions.  CMS 
Software contains the proprietary technology of HLP, INC.   
* All modifications, additions, upgrades, and new versions provided for under Support and Maintenance are considered part of 
this title and subject to the conditions of this License. 
* Purchaser hereby acknowledges HLP's copyright of CMS regardless of whether the copyright notice appears on CMS or 
whether it has been filed with the United States Copyright Office. 
 
IV. TERMS and RESTRICTIONS : 
* The Purchaser shall receive an executable copy of CMS Software.  The Purchaser may load, copy, or transmit CMS, in whole 
or in part, only as is necessary for execution, backup, and hot standby.   
* Purchaser may modify or merge CMS solely for execution by itself.  Any part of this Software included in such adaptations will 
continue to be subject to this License.  
* HLP shall bill the Purchaser a Support & Maintenance FEE periodically using the formula under “Payment”.  This bill is due 
and payable within thirty days of receipt. 
* HLP reserves the right to revoke this License if the Support & Maintenance FEE becomes delinquent and is not remedied 30 
days after notification in writing.  The Purchaser shall then cease use of CMS. 
* Purchaser agrees not to reverse engineer, decompile, or disassemble CMS. 
 
V. MAINTENANCE : 
 HLP agrees to provide the following maintenance services: 
* NEW VERSIONS:  New Versions are major changes to the look or feel of CMS.  All new versions are included and 
guaranteed to all Purchasers. 
* UPGRADES:  As requests for improvements are accumulated from more than one Purchaser, they will be incorporated into 
periodic upgrades.  These upgrades are included and guaranteed to all Purchasers. 
* DIAGNOSIS:  Technical personnel will diagnose the cause of system problems and refer the Purchaser to the appropriate 
avenue of correction.  HLP shall correct the problem only if the cause is a bug in CMS. 
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* CORRECTIONS:  Corrections in CMS code will be available to all Purchasers through the technical support office.  
Corrections will be made as soon as possible after reported and prioritized as to urgency to CMS operations. 
 
VI. SUPPORT : 
 HLP agrees to provide the following support services: 
* TECHNICAL SUPPORT LINE:  This shall entitle the Purchaser faster access to a technical support person for questions of 
high priority.  Calls are answered during business days and hours and referred to the appropriate staff person.  Requests may 
be faxed or left on the message service when lines are busy or after hours.  Evenings, weekends, and holidays are available by 
pre-arrangement. 
* SYSTEM to SYSTEM:  When requested, HLP can provide the Purchaser direct support via modem and communication 
software in real time. 
* SYSTEM ON-LINE HELP:  CMS contains comprehensive, context-sensitive, and hyper-texted HELP files that are installed 
with the software and upgraded as needed. 
* INTERNET WEB SITE:  An internet site is available 24 hours and 7 days to registered Users.  Questions, suggestions, and 
comments may be posted to other Users or the HLP staff.  Data can be uploaded and down loaded, all through a local access 
call. 
* PERSONNEL ON-SITE:  If, for any reason, HLP cannot resolve the Purchaser's request by the means of support listed 
above, and HLP deems the request critical, then HLP staff may visit the Purchaser's site to resolve the problem. 
 
VII. SOURCE CODE ESCROW: 
* This License does not include or cover access in any way to the CMS Source Code. 
* HLP has placed in escrow all current Source Code for CMS with an authorized escrow Agent. 
* The Purchaser shall be entitled to claim a copy of the CMS Source Code under the terms and conditions set forth in the 
Chameleon/CMS Source Code Escrow Agreement.   
 
VIII.  LIMITED WARRANTY: 
* HLP is the owner of CMS and has the right to grant the Purchaser this license to use the same without violating any rights of 
any third party, and there is currently no actual or threatened suit by any such third party based on the alleged violation of such 
right by HLP.   
* HLP warrants that CMS will perform substantially in accordance with it's intended use.   
* If CMS does not perform as represented and can not be remedied within a reasonable time, HLP will refund the initial cost of 
this License only.   
* HLP does not warrant performance of CMS if it is modified by persons other than the staff of HLP. 
* HLP does not warrant that the execution of CMS will be uninterrupted or error free.  
* HLP does not warrant that other software programs or computer hardware will not interfere with it’s execution. 
* HLP disclaims all other warranties, either expressed or implied. 
 
IX. LIABILITY: 
Under this agreement, HLP's liability for damages to the Purchaser resulting from the use of CMS shall not exceed the amount 
of the Purchaser's initial License. Under this agreement, HLP shall not be liable for any damages resulting from loss of data or 
use, lost profits or revenue, or any incidental or consequential damages.  
 
X. TERMINATION: 
HLP may terminate any License granted if Purchaser fails to observe this agreement, and such condition is not remedied within 
thirty days after written notice has been given Purchaser.  Purchaser will then destroy all copies and adaptations of all versions 
of CMS and certify in writing that such has been done. 
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ATTACHMENT D 
CHAMELEON / PUBLIC ACCESS SOFTWARE LICENSE AGREEMENT 

 
This is a legal and binding agreement between the Purchaser and HLP, INC.("HLP"). The request of the Purchaser for the 
Chameleon / PUBLIC ACCESS Software Package ("PUBLIC ACCESS") and License, and the acceptance of payment for such 
by HLP, is an acceptance of these terms and conditions.  The PUBLIC ACCESS package is composed of ChamCam, 
Knowledge Rocket, PaWWW, PetLink, the integrated hardware, and their media products. .  
 
I. GRANT OF LICENSE and USE : 
HLP shall grant Purchaser this License for use of PUBLIC ACCESS at the time of payment.  HLP grants no software licenses 
whatsoever, either explicitly or implicitly, except by full payment for the PUBLIC ACCESS Software.  This license entitles the 
Purchaser the right to install PUBLIC ACCESS on a single Server unit to be used by any number of Client Workstations.  
Additional Clients require additional Licenses, except as stated under Terms and Restrictions.  This License Agreement is with 
the designated Purchaser only.  This Purchaser may not rent, lease, give, sell or in any way transmit any part of the PUBLIC 
ACCESS Software Package, or media products of this software, to an unauthorized, unlicensed entity.  This is a limited, non-
exclusive, non-transferable license to the use of PUBLIC ACCESS. 
 
II. PAYMENT : 
* Payment for PUBLIC ACCESS is defined as two parts:   
1) Cost of initial License and 2) Support and Maintenance. 
* The “Cost of initial License” is currently fixed at a published price and is a one time fee. 
* The “Support and Maintenance” cost is figured by the size of the Purchaser’s network, and this fee is billed monthly, quarterly, 
or annually.  Each client workstation that uses PUBLIC ACCESS for daily operations pays the fixed fee.  The total amount 
changes as the numbers of workstations change unless the Purchaser is paying for “unlimited” users.  Annual increases in this 
fixed, published amount are limited to the “cost of living index”. 
* All of the above payment conditions must be met witin 30 days of Invoice date in order for the Purchaser to hold a current, 
valid PUBLIC ACCESS License. 
 
III. OWNERSHIP : 
* Title to PUBLIC ACCESS, and the media products from it, shall remain with HLP.  The PUBLIC ACCESS product name, 
software, documentation, media products, and other material parts of the PUBLIC ACCESS package are owned by HLP and 
may not be reproduced in any form, except as stated under Terms and Restrictions.  PUBLIC ACCESS Software, and its media 
products, contains the proprietary technology of HLP, INC.   
* All modifications, additions, upgrades, and new versions provided for under Support and Maintenance are considered part of 
this title and subject to the conditions of this License. 
* Purchaser hereby acknowledges HLP's copyright of PUBLIC ACCESS regardless of whether the copyright notice appears on 
PUBLIC ACCESS or whether it has been filed with the United States Copyright Office. 
 
IV. TERMS and RESTRICTIONS : 
* The Purchaser shall receive a executable copy of PUBLIC ACCESS Software and integrated hardware.  The Purchaser may 
load, copy, or transmit PUBLIC ACCESS, or its media products, in whole or in part, only as is necessary for execution, backup, 
and hot standby. 
* Purchaser may modify or merge PUBLIC ACCESS solely for execution by itself.  Any part of this Software included in such 
adaptations will continue to be subject to this License.  
* Purchaser agrees to maintain necessary internet links to allow for a consolidated search of shelter data. 
* HLP agrees to maintain a neutral, commercial free internet site for the sole purpose of achieving a consolidated search.  All 
‘hits’ are immediately linked to the local Shelter home page. 
* Images and data extracts created by PUBLIC ACCESS are intended for use by the Purchaser only.  Transfer or sale of 
PUBLIC ACCESS images by the PURCHASER to other non-licenses entities for commercial purposes is forbidden. 
* HLP shall bill the Purchaser a Support & Maintenance FEE periodically using the formula under “Payment”.  This bill is due 
and payable within thirty days of receipt. 
* HLP reserves the right to revoke this License if the Support & Maintenance FEE becomes delinquent and is not remedied 30 
days after notification in writing.  The Purchaser shall then cease use of PUBLIC ACCESS. 
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* Purchaser agrees not to reverse engineer, decompile, or disassemble PUBLIC ACCESS. 
* Purchaser agrees to protect HLP proprietary information.  Information, including, but not limited to, all database schema, 
procedures, techniques, sounds, and images, may only be used by authorized, licensed entity. 
 
 
 
V. MAINTENANCE : 
 HLP agrees to provide the following maintenance services: 
* NEW VERSIONS:  New Versions are major changes to the look or feel of PUBLIC ACCESS.  All new versions are included 
and guaranteed to all Purchasers. 
* UPGRADES:  As requests for improvements are accumulated from more than one Purchaser, they will be incorporated into 
periodic upgrades.  These upgrades are included and guaranteed to all Purchasers. 
* DIAGNOSIS:  Technical personnel will diagnose the cause of system problems and refer the Purchaser to the appropriate 
avenue of correction.  HLP shall correct the problem only if the cause is a bug in PUBLIC ACCESS. 
* CORRECTIONS:  Corrections in PUBLIC ACCESS code will be available to all Purchasers through the technical support 
office.  Corrections will be made as soon as possible after reported and prioritized as to urgency to PUBLIC ACCESS 
operations. 
 
VI. SUPPORT : 
 HLP agrees to provide the following support services: 
* TECHNICAL SUPPORT LINE:  This shall entitle the Purchaser faster access to a technical support person for questions of 
high priority.  Calls are answered during business days and hours and referred to the appropriate staff person.  Requests may 
be faxed or left on the message service when lines are busy or after hours.  Evenings, weekends, and holidays are available by 
pre-arrangement. 
* SYSTEM to SYSTEM:  When requested, HLP can provide the Purchaser direct support via modem and communication 
software in real time. 
* INTERNET WEB SITE:  An internet site is available 24 hours and 7 days per week to registered Users.  Questions, 
suggestions, and comments may be posted to other Users or the HLP staff.  Data can be uploaded and down loaded, all 
through a local access call. 
* PERSONNEL ON-SITE:  If, for any reason, HLP cannot resolve the Purchaser's request by the means of support listed 
above, and HLP deems the request critical, then HLP staff may visit the Purchaser's site to resolve the problem. 
 
VII.  LIMITED WARRANTY: 
* HLP is the owner of PUBLIC ACCESS and has the right to grant the Purchaser this license to use the same without violating 
any rights of any third party, and there is currently no actual or threatened suit by any such third party based on the alleged 
violation of such right by HLP.   
* HLP warrants that PUBLIC ACCESS will perform substantially in accordance with it's intended use.   
* If PUBLIC ACCESS does not perform as represented and can not be remedied within a reasonable time, HLP will refund the 
initial cost of this License only.   
* HLP does not warrant performance of PUBLIC ACCESS if it is modified by persons other than the staff of HLP. 
* HLP does not warrant that the execution of PUBLIC ACCESS will be uninterrupted or error free.  
* HLP does not warrant that other software programs or computer hardware will not interfere with it’s execution. 
* HLP disclaims all other warranties, either expressed or implied. 
 
VIII. LIABILITY: 
Under this agreement, HLP's liability for damages to the Purchaser resulting from the use of PUBLIC ACCESS shall not exceed 
the amount of the Purchaser's initial License. Under this agreement, HLP shall not be liable for any damages resulting from loss 
of data or use, lost profits or revenue, or any incidental or consequential damages.  
 
IX. TERMINATION: 
HLP may terminate any License granted if Purchaser fails to observe this agreement, and such condition is not remedied within 
thirty days after written notice has been given Purchaser.  Purchaser will then destroy all copies and adaptations of all versions 
of PUBLIC ACCESS and certify in writing that such has been done. 
 
 

10/2002 
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ATTACHMENT E 
CERTIFIED DATA CONNECTION LICENSE AGREEMENT 

 
This is a legal and binding agreement between the Purchaser and HLP, INC. ("HLP"). The request of the Purchaser for the 
custom interface to Chameleon/cms Software and the Certified Data Connection (CDC) License, and the acceptance of 
payment for such by HLP, is an acceptance of these terms and conditions. 
 
 
 
I. GRANT OF LICENSE and USE : 
HLP shall grant Purchaser this License for the use of the CDC interface at the time of payment.  HLP grants no 
licenses whatsoever, either explicitly or implicitly, except by full payment.  This License entitles the Purchaser the 
right to install the custom interface and qualify for a certified data connection.  This License Agreement is with the 
designated Purchaser only.  This Purchaser may not rent, lease, give, sell or in any way transmit any part of the 
CDC License to an unauthorized, unlicensed entity.  This is a non-exclusive, non-transferable license to the use of 
the CDC. 
 
II. PAYMENT : 
All payment conditions must be met in order for the Purchaser to hold a valid CDC License.  Payment for CDC 
License is defined as two parts: 
* The one-time fee for the custom interface with Chameleon/cms Software. 
* The annual fee for Support and Maintenance. 
 
III. OWNERSHIP : 
* Title to the custom interface and the CDC License shall remain with HLP.  The CDC product name, software, 
documentation, and other material parts of the CDC package are owned by HLP and may not be reproduced in any 
form, except as stated under Terms and Restrictions.  CDC Software contains the proprietary technology of HLP, 
INC.   
* All modifications, additions, upgrades, and new versions provided for under Maintenance and Support are 
considered part of this title and subject to the conditions of this License. 
* Purchaser hereby acknowledges HLP's copyright of the CDC regardless of whether the copyright notice appears 
on the CDC or whether it has been filed with the United States Copyright Office. 
 
IV. TERMS and RESTRICTIONS : 
* The Purchaser must hold and maintain a valid Chameleon/cms License for the term of this Agreement. 
* The Purchaser shall received and install the tables, triggers, and SQL of the CDC interface.  The Purchaser may 
load, copy, or transmit CDC, in whole or in part, only as is necessary for execution, backup, and hot standby.   
* HLP shall bill the Purchaser a Maintenance and Support fee annually.  This bill is due and payable within thirty 
days of the annual due date. 
* HLP reserves the right to revoke this License if the Maintenance and Support fee becomes delinquent and is not 
remedied 30 days after notification in writing.  The Purchaser shall then cease use of the CDC interface. 
* Purchaser agrees not to reverse engineer, decompile, disassemble or modify in any manner any part of the CDC 
interface. 
* Purchaser agrees to take all necessary steps to protect knowledge of the CDC program processes, schema, and 
technology that are proprietary and confidential to HLP from any and all non-licensed entities. 
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V. MAINTENANCE and SUPPORT 
HLP agrees to provide the following services under this License: 
* UPGRADES:  improvements in the CDC software code are included and subject to this License. 
* DIAGNOSIS:  Technical personnel will diagnose the cause of system problems and refer the Purchaser to the 
appropriate avenue of correction.  HLP shall correct the problem only if the cause is a bug in CDC. 
* CORRECTIONS:  Corrections in CDC code will be available to all Purchasers through the technical support 
office.  Corrections will be made as soon as possible after reported and prioritized as to urgency. 
* TECHNICAL SUPPORT LINE:  This entitles the Purchaser access to a technical support person for questions of 
high priority.  Calls are answered during business days and hours and referred to the appropriate staff person.  
Requests may be faxed or left on the message service when lines are busy or after hours.  Evenings, weekends, 
and holidays are available by pre-arrangement. 
* SYSTEM to SYSTEM:  When requested, HLP can provide the Purchaser direct support via communication 
software in real time. 
* INTERNET WEB SITE:  An internet site is available 24 hours and 7 days to registered Users.  Questions, 
suggestions, and comments may be posted to other Users or the HLP staff.  Data can be uploaded and down 
loaded, all through a local access call. 
 
VI. SOURCE CODE ESCROW: 
* This License does not include or cover access in any way to the CDC Source Code. 
* HLP has placed in escrow all current Source Code for CDC with an authorized escrow Agent. 
* The Purchaser shall be entitled to claim a copy of the CDC Source Code under the terms and conditions set forth 
in the Chameleon/CDC Source Code Escrow Agreement.   
 
VII.  LIMITED WARRANTY: 
* HLP is the sole owner of CDC and has the right to grant the Purchaser this license to use the same without 
violating any rights of any third party, and there is currently no actual or threatened suit by any such third party 
based on the alleged violation of such right by HLP.   
* HLP warrants that CDC will perform substantially in accordance with it's intended use.   
* HLP does not warrant performance of CDC if it is modified by persons other than the staff of HLP. 
* HLP does not warrant that the execution of CDC will be uninterrupted or error free.  
* HLP does not warrant that other software programs or computer hardware will not interfere with it’s execution. 
* HLP disclaims all other warranties, either expressed or implied. 
 
VIII. LIABILITY: 
Under this agreement, HLP's liability for damages to the Purchaser resulting from the use of CDC shall not exceed 
the amount of the Purchaser's initial License.  Under this agreement, HLP shall not be liable for any damages 
resulting from loss of data or use, lost profits or revenue, or any incidental or consequential damages.  
 
IX. TERMINATION: 
HLP may terminate any License granted if Purchaser fails to observe this agreement, and such condition is not 
remedied within thirty days after written notice has been given Purchaser.  Purchaser will then destroy all copies 
and adaptations of all versions of CDC and the custom interface and certify in writing that such has been done. 
 
 
 
 
 
 

03/05 
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Contract Summary 
 

  This contract does not include subcontractors or pass through to other providers. 

  This contract includes the following subcontractors or pass through to other providers. 

 

 

Contract Operating Expenses 
 

 

Copy the budget/operating expenses from contract and paste it here.  A DETAILED OPERATING 
BUDGET WAS NOT REQUESTED FROM HLP.  

For administrative or indirect costs, please provide additional cost breakdown as available.  Or, 
if indirect costs are unknown, then state “unknown” and provide explanation. 

(*Administrative or indirect costs may include, but are not limited to, Office Expense, Program 
Telephone, Mileage, Staff Development, Travel, Advertising, Facility, Equipment, Maintenance, 

Insurance, Independent Audit, Miscellaneous) 
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AGREEMENT FOR PROVISION OF 

PROFESSIONAL SERVICES 

BETWEEN 

COUNTY OF ORANGE 

AND 

____________________________, DVM 

 JULY 01, 2016 THROUGH JUNE 30, 2017 

 

 THIS AGREEMENT entered into this 1st day of July 2016, which date is enumerated for purposes 

of reference only, is by and between the COUNTY OF ORANGE (COUNTY) and 

____________________, DVM (CONTRACT EMPLOYEE).  This Agreement shall be administered by 

the County of Orange, OC Community Resources (ADMINISTRATOR). 

 

W I T N E S S E T H: 

 

 WHEREAS, COUNTY wishes to contract with CONTRACT EMPLOYEE for the provision of  

Veterinary  Services described herein; and 

 WHEREAS, CONTRACT EMPLOYEE is agreeable to the rendering of such services on the terms 

and conditions hereinafter set forth: 

 NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 
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REFERENCED CONTRACT PROVISIONS 

 

Term:  July 01, 2016 through June 30, 2017 

 

 

Notices to COUNTY and CONTRACT EMPLOYEE: 

 

 

COUNTY: County of Orange 

 OC Community Resources 

 Purchasing & Contract Services 

 1770 N. Broadway, 4th Floor 

 Santa Ana, CA 92705 

 

CONTRACT EMPLOYEE: ______________________________ 

     

 ______________________________ 

 SSN:     

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 
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I.  ALTERATION OF TERMS 

 This Agreement, together with Exhibit A attached hereto and incorporated herein by reference, fully 

expresses all understanding of COUNTY and CONTRACT EMPLOYEE with respect to the subject 

matter of this Agreement, and shall constitute the total Agreement between the parties for these 

purposes.  No addition to, or alteration of, the terms of this Agreement, whether written or verbal, shall 

be valid unless made in writing and formally approved and executed by both parties. 

 

II.  COMPLIANCE 

 A. CODE OF CONDUCT - Under the direction of the County Office of Compliance, a Code of 

Conduct for adherence by all County employees and contract providers has been developed.  

CONTRACT EMPLOYEE shall adhere to said County Code of Conduct. 

 B. REIMBURSEMENT STANDARDS 

  1. CONTRACT EMPLOYEE shall submit no false, fraudulent, inaccurate or fictitious claims 

for payment or reimbursement of any kind. 

  2. CONTRACT EMPLOYEE shall bill only for those eligible services actually rendered 

which are also fully documented.  When such services are coded, CONTRACT EMPLOYEE shall only 

use correct billing codes that accurately describe the services provided. 

  3. CONTRACT EMPLOYEE shall act promptly to investigate and correct any problems or 

errors in coding of claims and billing, if and when, any such problems or errors are identified. 

 C. COMPLIANCE TRAINING – ADMINISTRATOR will provide and CONTRACT 

EMPLOYEE shall complete Compliance training when offered initially, as well as any refresher 

training provided on an annual basis. 

 D. Unless otherwise specified in this Agreement and in accordance with the Termination paragraph 

of this Agreement, COUNTY may terminate this Agreement immediately upon written notice to 

CONTRACT EMPLOYEE if CONTRACT EMPLOYEE fails to perform any of the terms of this 

Compliance paragraph.  At ADMINISTRATOR’s sole discretion, CONTRACT EMPLOYEE may be 

allowed up to thirty (30) calendar days for corrective action. 

 

III.  CONFIDENTIALITY 

 CONTRACT EMPLOYEE agrees to maintain the confidentiality of all COUNTY and COUNTY-

related records and information pursuant to all statutory laws relating to privacy and confidentiality that 

currently exist or exist at any time during the term of this CONTRACT.  All such records and 

information shall be considered confidential and kept confidential by CONTRACT EMPLOYEE and 

CONTRACT EMPLOYEE’S staff, agents and employees. 

 

IV.  CONFLICT OF INTEREST 

 Contract Employee warrants that he/she shall not violate any applicable law, rule or regulation of 
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any governmental entity relating to conflict of interest and shall prevent any actions or conditions that 

could result in a conflict with the best interest of the County.  Contract Employee’s efforts shall include, 

but not be limited to, establishing precautions to avoid Contract Employee, or any employees or agents 

of Contract Employee, making, receiving, providing or offering gifts, entertainment, payments, loans or 

other considerations which could be deemed to appear to influence individuals to act contrary to the best 

interest of the County.  The parties hereto acknowledge that CONTRACT EMPLOYEE may be 

affiliated with one or more organizations or professional practices located in Orange County.  Except as 

specified in the Services paragraph of this Agreement, CONTRACT EMPLOYEE shall not knowingly 

undertake any act, in connection with the performance of duties and obligations required by this 

Agreement, which results, directly or indirectly, in any relative benefit, whether economic or otherwise 

in nature, to any organization or professional practice with which he/she is affiliated when compared to 

the result such act has on any other organization or professional practice. 

 

V.  CULTURAL COMPETENCY 

 CONTRACT EMPLOYEE shall make its best efforts to provide services pursuant to this 

Agreement in a manner that is culturally and linguistically appropriate for the population(s) served, 

which may include, but is not limited to, utilization of interpreter services or other language assistance 

services.  CONTRACT EMPLOYEE shall participate in COUNTY-sponsored or other applicable 

training directed by ADMINISTRATOR. 

 

VI.  DELEGATION AND ASSIGNMENT 

 CONTRACT EMPLOYEE shall personally provide the services specified in this Agreement and 

may not delegate or assign the rights or obligations hereunder, either in whole or in part.  Any attempted 

assignment or delegation in derogation of this paragraph shall be cause for termination of this 

Agreement. 

 

VII.  INDEMNIFICATION 

 County agrees to indemnify and defend Contract Employee from any and all claims resulting from 

acts or omissions of Contract Employee while acting pursuant to the terms of this Agreement, and to 

hold Contract Employee harmless as to any third parties for any act thus indemnified.  County’s 

responsibility to indemnify, defend and hold harmless Contract Employee under the previous sentence 

shall be limited to, and not extend beyond, the extent of responsibility County would have to indemnify, 

defend and hold harmless Contract Employee, under Government Code sections 825 and 825.2, if 

Contract Employee were a public employee of County and the described acts or omissions occurred 

during the scope of employment. 

 

VIII.  LICENSES AND LAWS 
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 A. CONTRACT EMPLOYEE shall, throughout the term of this Agreement, maintain all necessary 

licenses, permits, approvals, certificates, waivers and exemptions necessary for the provision of services 

hereunder and required by the laws or regulations of the United States, the State of California, 

COUNTY and any other applicable governmental agencies.  CONTRACT EMPLOYEE shall notify 

ADMINISTRATOR immediately and in writing of his/her inability to obtain or maintain, irrespective of 

the pendency of any appeal, such licenses, permits, approvals, certificates, waivers, and exemptions.  

Said inability shall be cause for termination of this Agreement. 

 B. CONTRACT EMPLOYEE shall be subject to and comply with all applicable governmental 

laws, regulations and requirements and all internal policies and procedures of ADMINISTRATOR, as 

they exist now or may be hereafter amended or changed. 

 C. CONTRACT EMPLOYEE providing veterinary services shall at all times be capable and 

licensed by the State of California to do so while working under the terms of this Agreement. 

 D. ENFORCEMENT OF CHILD SUPPORT OBLIGATIONS –   

  1. CONTRACT EMPLOYEE agrees to furnish to ADMINISTRATOR within thirty (30) 

calendar days of the award of this Agreement: 

  a. CONTRACT EMPLOYEE’s date of birth, social security number and residence address, 

and  

  b.   A certification that CONTRACT EMPLOYEE has fully complied with all lawfully served 

Wage and Earnings Assignment Orders and Notices of Assignment, and will continue to so comply. 

  2. Failure of CONTRACT EMPLOYEE to timely submit the data and/or certifications 

required by subparagraph 1, above, or to comply with all lawfully served Wage and Earnings 

Assignment Orders and Notices of Assignment, shall constitute a material breach of this Agreement; 

and failure to cure such breach within sixty (60) calendar days of notice from COUNTY shall constitute 

grounds for termination of this Agreement. 

  3. It is expressly understood that this data will be transmitted to governmental agencies 

charged with the establishment and enforcement of child support orders, or as permitted by federal 

and/or state statute. 

 

IX.  NONDISCRIMINATION 

 The CONTRACT EMPLOYEE shall not discriminate in the provision of services on the basis of 

ethnic group identification, race, religion, ancestry, color, creed, sex, marital status, national origin, age 

(40 and over), sexual preference, medical condition, or physical or mental disability in accordance with 

Title VI of the Civil Rights Act of 1964 (42 U.S.C.A. §2000d), and all other pertinent rules and 

regulations promulgated pursuant thereto, and as otherwise provided by state law and regulations, as all 

may now exist or be hereafter amended or changed. 

 

X.  NOTICES 
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 A. Unless otherwise specified, all notices, claims, correspondence, reports and/or statements 

authorized or required by this Agreement shall be effective: 

  1. When written and deposited in the United States mail, first class postage prepaid and 

addressed as specified on Page 3 of this Agreement or as otherwise directed in writing by 

ADMINISTRATOR; 

  2. When FAXed, transmission confirmed; 

  3. When sent by electronic mail; or 

  4. When accepted by U.S. Postal Service Express Mail, Federal Express, United Parcel 

Service, or other expedited delivery service. 

 B. Termination Notices shall be addressed as specified on Page 3 of this Agreement or as 

otherwise directed in writing by ADMINISTRATOR and shall be effective when FAXed, transmission 

confirmed, or when accepted by U.S. Postal Service Express Mail, Federal Express, United Parcel 

Service, or other expedited delivery service. 

 C. CONTRACT EMPLOYEE shall notify ADMINISTRATOR, in writing, within twenty-four 

(24) hours of becoming aware of any occurrence which may expose COUNTY to liability.  Such 

occurrences shall include, but not be limited to, accidents, injuries, or acts of negligence, or loss or 

damage to any COUNTY property in possession of CONTRACT EMPLOYEE.   

 D. CONTRACT EMPLOYEE shall also notify ADMINISTRATOR, in writing, within twenty-four 

(24) hours of becoming aware of any formal complaint filed with the California Veterinary Medical 

Board or any other governmental licensing agency 

or any County Clerk’s Office regarding CONTRACT EMPLOYEE and the nature of the complaint.  

CONTRACT EMPLOYEES, who are physicians, shall also notify ADMINISTRATOR of any past or 

pending action against CONTRACT EMPLOYEE by the California Veterinary Medical Board or any 

other governmental licensing agency and the nature of the action. 

 E. CONTRACT EMPLOYEE shall give written notice to ADMINISTRATOR of any defective 

equipment, dangerous or deteriorating conditions of the premises, poor quality of supplies or services 

actually known to CONTRACT EMPLOYEE. 

 F. For purposes of this Agreement, any notice to be provided by COUNTY may be given by 

ADMINISTRATOR. 

XI.  RESEARCH AND PUBLICATION 

 CONTRACT EMPLOYEE shall not utilize information and data received from COUNTY or 

developed as a result of this Agreement for the purpose of personal publication. 

 

XII.  RETIREMENT PLAN 

 COUNTY shall enroll eligible CONTRACT EMPLOYEE in an appropriate County of Orange tax-

deferred compensation plan.  CONTRACT EMPLOYEE will have a fixed employee contribution of 

7.5% of compensation.  This contribution is deducted from each regular paycheck.  The mandatory 
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contributions to this plan are in lieu of FICA taxes per IRC section 3121. 

 

XIII.  SEVERABILITY 

 If a court of competent jurisdiction declares any provision of this Agreement or application thereof 

to any person or circumstances to be invalid or if any provision of this Agreement contravenes any 

federal, state, or county statute, ordinance, or regulation, the remaining provisions of this Agreement or 

the application thereof shall remain valid, and the remaining provisions of this Agreement shall remain 

in full force and effect, and to that extent the provisions of this Agreement are severable. 

 

XIV.  TERM 

 The term of this Agreement shall commence and terminate as specified on Page 3 of this 

Agreement, unless otherwise sooner terminated as provided in this Agreement; provided, however, 

CONTRACT EMPLOYEE shall continue to be obligated to perform such duties as would normally 

extend beyond this term, including but not limited to, obligations with respect to confidentiality, 

indemnification, and reporting. 

 

 

XV.  TERMINATION 

 A. Either party may terminate this Agreement immediately, without cause, upon written notice 

given the other party. 

 B. CONTINGENT FUNDING 

  1. Any obligation of COUNTY under this Agreement is contingent upon the following: 

   a. The continued availability of federal, state and county funds for reimbursement of 

COUNTY’s expenditures, and 

   b. Inclusion of sufficient funding for the services hereunder in the applicable budget 

approved by the Board of Supervisors. 

  2. In the event such funding is subsequently reduced or terminated, COUNTY may terminate 

or renegotiate this Agreement immediately upon written notice given CONTRACT EMPLOYEE. 

 C. After receiving a Notice of Termination CONTRACT EMPLOYEE shall do the following: 

  1. Comply with termination instructions provided by ADMINISTRATOR in a manner which 

is consistent with recognized standards of the highest quality care and prudent business practice. 

  2. Obtain immediate clarification from ADMINISTRATOR of any unsettled issues of contract 

performance during the remaining contract term. 

  3. Return to COUNTY, in the manner indicated by ADMINISTRATOR, any equipment and 

supplies purchased with funds provided by COUNTY. 

 D. The rights and remedies of COUNTY provided in this Termination paragraph shall not be 

exclusive, and are in addition to any other rights and remedies provided by law or under this Agreement. 
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1 XVI. WAIVER OF DEFAULT OR BREACH

2 Waiver by COUNTY of any default by CONTRACT EMPLOYEE shall not be considered a waiver

3 of any subsequent default. Waiver by COUNTY of any breach by CONTRACT EMPLOYEE of any

4 provision of this Agreement shall not be considered a waiver of any subsequent breach. Waiver by

5 COUNTY of any default or any breach by CONTRACT EMPLOYEE shall not be considered a

6 modification of the terms of this Agreement.

7

$ IN WITNESS WHEREOF, the parties have executed this Agreement, in the County of Orange, State of

9 California.

10

11 VETERINARIAN:

12

13

14 BY:

_______________________________

DATED:

______________________

15

16

17

1$ COUNTY OF ORANGE

19

20

21 BY:

________________________________

DATED:

_______________________

22 STEVE FRANKS,

23 DIRECTOR, OC COMMUNITY RESOURCES

24

25

26

27 APPROVED AS TO FORM

28 OFFICE OF THE COUNTY COUNSEL

29 ORANGE COUNTY, £ALIFORNI

32 BY______________ DAThD ? 7. 2
33 —DEPUTY

If the contracting party is a corporation, two (2) signatures are required: one (1) signature by the Chairman of the Board, the
35 President or any Vice President; and one (I) signature by the Secretary, any Assistant Secretary, the Chief Financial Officer

36 or any Assistant Treasurer. If the contract is signed by one (I) authorized individual only, a copy of the corporate resolution
or by-laws whereby the board of directors has empowered said authorized individual to act on its behalf by his or her

37 signature alone is required by OCCR.
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If the contracting party is a corporation, two (2) signatures are required:  one (1) signature by the Chairman of the Board, the 
President or any Vice President; and one (1) signature by the Secretary, any Assistant Secretary, the Chief Financial Officer 
or any Assistant Treasurer.  If the contract is signed by one (1) authorized individual only, a copy of the corporate resolution 
or by-laws whereby the board of directors has empowered said authorized individual to act on its behalf by his or her 
signature alone is required by OCCR. 
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EXHIBIT A 

TO AGREEMENT WITH 

_____________________, DVM 

JULY 01, 2016 THROUGH JUNE 30, 2017 

 

I.  PAYMENTS 

 A. For services provided in accordance with the terms of this Agreement, COUNTY shall pay 

CONTRACT EMPLOYEE biweekly, in arrears, at the following flat rate: 

 

VETERINARIAN,  

 

$100.00 per hour 

 

COUNTY shall pay CONTRACT EMPLOYEE at one-fourth (1/4) of CONTRACT EMPLOYEE's 

basic hourly rate for On-Call Services for the entire period of such assignment when such assignment is 

at the direction and specific request of ADMINISTRATOR or designee.  CONTRACT EMPLOYEE 

shall personally provide the services specified in this Agreement in accordance with a schedule of 

assigned hours prepared by ADMINISTRATOR, which may be adjusted by ADMINISTRATOR from 

time to time. 

 B. COUNTY may alter the hourly rate by action of the Board of Supervisors effective thirty (30) 

days after notice to CONTRACT EMPLOYEE. 

 C. COUNTY will compensate CONTRACT EMPLOYEE with an additional rate of $2.25 per hour 

in addition to the hourly rate specified in paragraph A. for each hour CONTRACT EMPLOYEE 

actually works on an assigned night shift.  For the purposes of this paragraph, night shift shall mean an 

assigned work shift between the hours of 5 p.m. and 8 a.m. 

 D. All claims by CONTRACT EMPLOYEE must be supported by time sheets and any other 

documents required by COUNTY's Auditor-Controller.  All payments are subject to applicable federal, 

state, and local withholding taxes. 

 E. TRAVEL 

  1. COUNTY shall reimburse CONTRACT EMPLOYEE for appropriate and reasonable travel 

expenses which are required in the performance of duties under this Agreement approved, in advance 

and in writing, by ADMINISTRATOR.  CONTRACT EMPLOYEE shall provide supporting 

documentation in the form required by COUNTY's Auditor-Controller when requesting travel 

reimbursement. 

  2. COUNTY shall reimburse CONTRACT EMPLOYEE at the mileage rate established by the 

COUNTY's Auditor Controller for the business use of an automobile, provided such use is approved by 

ADMINISTRATOR. 
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 F. CONTRACT EMPLOYEE shall not claim reimbursement for services provided beyond the 

expiration and/or termination of this Agreement. 

 G. CONTRACT EMPLOYEE shall accrue sick leave to the extent provided by County Policy for 

individuals in CONTRACT EMPLOYEE’S status.   

II.  SERVICES 

 A. CONTRACT EMPLOYEE is employed as a VETERINARIAN under the terms of this 

Agreement.  CONTRACT EMPLOYEE agrees that, to the best of his/her ability and experience, he/she 

shall perform in accordance with this Agreement, all of the duties and obligations required by the terms 

of this Agreement. 

 B. CONTRACT EMPLOYEE shall personally provide the services required of him/her on 

COUNTY premises or other location as designated by ADMINISTRATOR. 

 C. CONTRACT EMPLOYEE shall perform those duties assigned by ADMINISTRATOR and 

shall accept the professional and administrative direction of ADMINISTRATOR or designee pursuant to 

this Agreement. 

 D. CONTRACT EMPLOYEE shall be permitted to provide services to others outside of this 

Agreement, similar to those permitted under this Agreement, provided the services: 

  1. Do not interfere with CONTRACT EMPLOYEE's duties under this Agreement; and 

  2. Are not performed on COUNTY property; and 

  3. Are not performed during those hours when CONTRACT EMPLOYEE is obligated to 

perform for COUNTY. 

 E. CONTRACT EMPLOYEE shall not, in the course of rendering services under this Agreement, 

refer any patient to any professional practice or organization in which CONTRACT EMPLOYEE, or 

CONTRACT EMPLOYEE's spouse, has any direct or indirect financial interest, without the prior 

written consent of ADMINISTRATOR.  Granting or withholding such consent shall be at the sole 

discretion of ADMINISTRATOR. 

 F. ON CALL SERVICES – If specified by ADMINISTRATOR, CONTRACT EMPLOYEE shall 

provide “On-Call Services,” when supported by a written On-Call Schedule or other authorization 

signed by ADMINISTRATOR, under the following terms: 

  1. Provide services of the kind and type described in this Agreement as determined necessary 

by ADMINISTRATOR irrespective of time of day or night. 

  2. When scheduled by the ADMINISTRATOR, CONTRACT EMPLOYEE shall remain 

reachable by telephone or electronic signaling device within fifteen (15) minutes after signals are sent 

and remain reachable for the entire period of such assignment.  CONTRACT EMPLOYEE shall refrain 

from activities which might impair his or her ability to respond and perform assigned services.  In this 

regard, CONTRACT EMPLOYEE shall immediately notify ADMINISTRATOR of any defect, or 

suspected defect, in the signaling device. 

  3. If no signaling device is provided, and when so designated by ADMINISTRATOR, 
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CONTRACT EMPLOYEE shall provide ADMINISTRATOR with an address and telephone number at 

which CONTRACT EMPLOYEE can be reached at any time.  When changing locations, CONTRACT 

EMPLOYEE shall notify ADMINISTRATOR, as instructed by ADMINISTRATOR, of the new address 

and telephone number at which CONTRACT EMPLOYEE can be reached; provided, however, no such 

notice need be given if CONTRACT EMPLOYEE will be absent from a location, or unavailable by 

telephone, for a period not in excess of thirty (30) minutes. 

 G. CALL-BACK SERVICES – When CONTRACT EMPLOYEE is required to return on a  

“Call-Back” basis, CONTRACT EMPLOYEE shall be compensated for four (4) hours of work, at the 

contract hourly rate, and will be required to remain at the worksite until CONTRACT EMPLOYEE's 

services are not required.  If CONTRACT EMPLOYEE is required to remain beyond the initial four (4) 

hours, CONTRACT EMPLOYEE shall be compensated for all additional hours worked at the contract 

hourly rate.  This provision is only intended to compensate CONTRACT EMPLOYEE for “Call-Back” 

Services and does not supersede CONTRACT EMPLOYEE's regular work schedule.  There shall not be 

any duplication of pay rates. 

 H. Identification Key Card (ID Key Card) – ADMINISTRATOR will provide CONTRACT 

EMPLOYEE the ID Key Card to access the OC Animal Care Facility at no cost to the CONTRACT 

EMPLOYEE. 

  1. CONTRACT EMPLOYEE recognizes ID Key Cards are assigned to a specific individual 

staff member.  ID Key Cards shall not be shared with anyone. 

  2. CONTRACT EMPLOYEE shall return to ADMINISTRATOR all ID Key Cards under the 

following conditions: 

   a. ID Key Card of CONTRACT EMPLOYEE who is no longer performing work related 

to this Agreement. 

   b. ID Key Card of CONTRACT EMPLOYEE who no longer requires access to the OC 

Animal Facility. 

   c. ID Key Cards that are malfunctioning. 

  3. ADMINISTRATOR will issue ID Key Card for CONTRACT EMPLOYEES who require 

access to the OC Animal Care Facility upon initial training or as a replacement for malfunctioning ID 

Key Cards. 

  4. CONTRACT EMPLOYEE shall reimburse the COUNTY for the actual cost of ID Key 

Cards lost, stolen, or damaged through acts of negligence. 

// 

// 

// 

// 

// 
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IV.     CLASSIFICATIONS: VETERINARIAN 

A. Definition:  Under direction, to perform high volume, high quality spay/neuter surgeries, to 

oversee perioperative care, to diagnose and treat medical conditions of shelter animals, to 

vaccinate and give emergency treatment to impounded animals; to review animal bite reports 

for rabies control; to examine and test for diseases of livestock; and to do other work as 

required. 

B. Examples of Duties:  

1. Performs high volume, high quality spay/neuter surgeries of shelter animals, including 

dogs, cats, rabbits, and pediatrics. 

2. Oversees pre and post-operative care of animals, including pre-anesthetic exams to 

determine suitability for surgery, anesthesia, and recovery. 

3. Diagnoses and treats medical conditions found on physical examination of shelter 

animals. 

4. Vaccinates and gives emergency treatment to impounded animals; regularly reviews 

medical condition of animals quarantined at the shelter; gives follow-up treatment to 

injured animals as necessary; directs care and feeding of exotic or unusual animals. 

5. Reviews animal bites and exposure reports concerned with rabies and other diseases; 

contacts citizens and officers involved and directs follow-up procedures. 

6. Examines and tests livestock transported into the county; inspects ranches, yards and 

other areas where livestock is maintained for proper maintenance and sanitation when 

there is evidence of a disease or ailment; conducts field tests for tuberculosis; establishes 

and maintains quarantine; cooperatives with Federal and State livestock agencies in the 

mutual control of livestock diseases. 

7. Assist with public health duties as needed. 

8. Supervises assistants as needed. 

 

C. Minimum Qualifications 

1. License Required 

i. DVM/VMD or equivalent degree 

ii. Possession of valid license to practice as a veterinarian in the State of California 

2. Knowledge of: 

i. The principles and practices of veterinary medicine. 

ii. High volume, high quality spay and neuter techniques. 

iii. Bacteriology, pathology, serology and other veterinary laboratory procedures. 

iv. Principles of public health related to animal carried diseases. 

3. Ability to: 
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i. Perform high volume, high quality spay and neuter surgeries. 

ii. Diagnose and treats diseases among animals. 

iii. Establish and enforce quarantine of animals. 

iv. Gather evidence in case of violation of rules and regulations. 

v. Establish and maintain effective relationships. 

vi. Work well with all personality types and take a teamwork approach by 

cooperating with others, offering help when needed, treating staff in a 

professional, courteous manner, and considering larger organization or team goals 

rather than individual concerns. 

vii. Maintain records and prepare reports. 

viii. Supervise technical assistants. 

ix. If required by Administrator, use a County-approved means of transportation to 

travel to work sites. 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 

// 
// 

// 
// 
// 
// 
// 
// 
// 

Attachment A

Page 15 of 15



 

  

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

AGREEMENT FOR PROVISION OF 
PROFESSIONAL SERVICES 

BETWEEN 
COUNTY OF ORANGE 

AND 
____________________________, DVM 

 JULY 01, 2015 THROUGH JUNE 30, 2016 
 
 THIS AGREEMENT entered into this 1st day of July 2015, which date is enumerated for purposes 
of reference only, is by and between the COUNTY OF ORANGE (COUNTY) and 
____________________, DVM (CONTRACT EMPLOYEE).  This Agreement shall be administered by 
the County of Orange, OC Community Resources (ADMINISTRATOR). 
 

W I T N E S S E T H: 
 
 WHEREAS, COUNTY wishes to contract with CONTRACT EMPLOYEE for the provision of  
Veterinary  Services described herein; and 
 WHEREAS, CONTRACT EMPLOYEE is agreeable to the rendering of such services on the terms 
and conditions hereinafter set forth: 
 NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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REFERENCED CONTRACT PROVISIONS 
 
Term:  July 01, 2015 through June 30, 2016 
 
 
Notices to COUNTY and CONTRACT EMPLOYEE: 
 
 
COUNTY: County of Orange 
 OC Community Resources 
 Purchasing & Contract Services 
 1770 N. Broadway, 4th Floor 
 Santa Ana, CA 92705 
 
CONTRACT EMPLOYEE: ______________________________ 
     
 ______________________________ 
 SSN:     
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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I.  ALTERATION OF TERMS 
 This Agreement, together with Exhibit A attached hereto and incorporated herein by reference, fully 
expresses all understanding of COUNTY and CONTRACT EMPLOYEE with respect to the subject 
matter of this Agreement, and shall constitute the total Agreement between the parties for these 
purposes.  No addition to, or alteration of, the terms of this Agreement, whether written or verbal, shall 
be valid unless made in writing and formally approved and executed by both parties. 
 

II.  COMPLIANCE 
 A. CODE OF CONDUCT - Under the direction of the County Office of Compliance, a Code of 
Conduct for adherence by all County employees and contract providers has been developed.  
CONTRACT EMPLOYEE shall adhere to said County Code of Conduct. 
 B. REIMBURSEMENT STANDARDS 
  1. CONTRACT EMPLOYEE shall submit no false, fraudulent, inaccurate or fictitious claims 
for payment or reimbursement of any kind. 
  2. CONTRACT EMPLOYEE shall bill only for those eligible services actually rendered 
which are also fully documented.  When such services are coded, CONTRACT EMPLOYEE shall only 
use correct billing codes that accurately describe the services provided. 
  3. CONTRACT EMPLOYEE shall act promptly to investigate and correct any problems or 
errors in coding of claims and billing, if and when, any such problems or errors are identified. 
 C. COMPLIANCE TRAINING – ADMINISTRATOR will provide and CONTRACT 
EMPLOYEE shall complete Compliance training when offered initially, as well as any refresher 
training provided on an annual basis. 
 D. Unless otherwise specified in this Agreement and in accordance with the Termination paragraph 
of this Agreement, COUNTY may terminate this Agreement immediately upon written notice to 
CONTRACT EMPLOYEE if CONTRACT EMPLOYEE fails to perform any of the terms of this 
Compliance paragraph.  At ADMINISTRATOR’s sole discretion, CONTRACT EMPLOYEE may be 
allowed up to thirty (30) calendar days for corrective action. 
 

III.  CONFIDENTIALITY 
 CONTRACT EMPLOYEE agrees to maintain the confidentiality of all COUNTY and COUNTY-
related records and information pursuant to all statutory laws relating to privacy and confidentiality that 
currently exist or exist at any time during the term of this CONTRACT.  All such records and 
information shall be considered confidential and kept confidential by CONTRACT EMPLOYEE and 
CONTRACT EMPLOYEE’S staff, agents and employees. 
 

IV.  CONFLICT OF INTEREST 
 Contract Employee warrants that he/she shall not violate any applicable law, rule or regulation of 
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any governmental entity relating to conflict of interest and shall prevent any actions or conditions that 
could result in a conflict with the best interest of the County.  Contract Employee’s efforts shall include, 
but not be limited to, establishing precautions to avoid Contract Employee, or any employees or agents 
of Contract Employee, making, receiving, providing or offering gifts, entertainment, payments, loans or 
other considerations which could be deemed to appear to influence individuals to act contrary to the best 
interest of the County.  The parties hereto acknowledge that CONTRACT EMPLOYEE may be 
affiliated with one or more organizations or professional practices located in Orange County.  Except as 
specified in the Services paragraph of this Agreement, CONTRACT EMPLOYEE shall not knowingly 
undertake any act, in connection with the performance of duties and obligations required by this 
Agreement, which results, directly or indirectly, in any relative benefit, whether economic or otherwise 
in nature,  to any organization or professional practice with which he/she is affiliated when compared to 
the result such act has on any other organization or professional practice. 

 
V.  CULTURAL COMPETENCY 

 CONTRACT EMPLOYEE shall make its best efforts to provide services pursuant to this 
Agreement in a manner that is culturally and linguistically appropriate for the population(s) served, 
which may include, but is not limited to, utilization of interpreter services or other language assistance 
services.  CONTRACT EMPLOYEE shall participate in COUNTY-sponsored or other applicable 
training directed by ADMINISTRATOR. 
 

VI.  DELEGATION AND ASSIGNMENT 
 CONTRACT EMPLOYEE shall personally provide the services specified in this Agreement and 
may not delegate or assign the rights or obligations hereunder, either in whole or in part.  Any attempted 
assignment or delegation in derogation of this paragraph shall be cause for termination of this 
Agreement. 
 

VII.  INDEMNIFICATION 
 County agrees to indemnify and defend Contract Employee from any and all claims resulting from 
acts or omissions of Contract Employee while acting pursuant to the terms of this Agreement, and to 
hold Contract Employee harmless as to any third parties for any act thus indemnified.  County’s 
responsibility to indemnify, defend and hold harmless Contract Employee under the previous sentence 
shall be limited to, and not extend beyond, the extent of responsibility County would have to indemnify, 
defend and hold harmless Contract Employee, under Government Code sections 825 and 825.2, if 
Contract Employee were a public employee of County and the described acts or omissions occurred 
during the scope of employment. 
 

VIII.  LICENSES AND LAWS 
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 A. CONTRACT EMPLOYEE shall, throughout the term of this Agreement, maintain all necessary 
licenses, permits, approvals, certificates, waivers and exemptions necessary for the provision of services 
hereunder and required by the laws or regulations of the United States, the State of California, 
COUNTY and any other applicable governmental agencies.  CONTRACT EMPLOYEE shall notify 
ADMINISTRATOR immediately and in writing of his/her inability to obtain or maintain, irrespective of 
the pendency of any appeal, such licenses, permits, approvals, certificates, waivers, and exemptions.  
Said inability shall be cause for termination of this Agreement. 
 B. CONTRACT EMPLOYEE shall be subject to and comply with all applicable governmental 
laws, regulations and requirements and all internal policies and procedures of ADMINISTRATOR, as 
they exist now or may be hereafter amended or changed. 
 C. CONTRACT EMPLOYEE providing veterinary services shall at all times be capable and 
licensed by the State of California to do so while working under the terms of this Agreement. 
 D. ENFORCEMENT OF CHILD SUPPORT OBLIGATIONS –   
  1. CONTRACT EMPLOYEE agrees to furnish to ADMINISTRATOR within thirty (30) 
calendar days of the award of this Agreement: 
  a.  CONTRACT EMPLOYEE’s date of birth, social security number and residence address, 
and  
  b.   A certification that CONTRACT EMPLOYEE has fully complied with all lawfully served 
Wage and Earnings Assignment Orders and Notices of Assignment, and will continue to so comply. 
  2. Failure of CONTRACT EMPLOYEE to timely submit the data and/or certifications 
required by subparagraph 1, above, or to comply with all lawfully served Wage and Earnings 
Assignment Orders and Notices of Assignment, shall constitute a material breach of this Agreement; 
and failure to cure such breach within sixty (60) calendar days of notice from COUNTY shall constitute 
grounds for termination of this Agreement. 
  3. It is expressly understood that this data will be transmitted to governmental agencies 
charged with the establishment and enforcement of child support orders, or as permitted by federal 
and/or state statute. 
 

IX.  NONDISCRIMINATION 
 The CONTRACT EMPLOYEE shall not discriminate in the provision of services on the basis of 
ethnic group identification, race, religion, ancestry, color, creed, sex, marital status, national origin, age 
(40 and over), sexual preference, medical condition, or physical or mental disability in accordance with 
Title VI of the Civil Rights Act of 1964 (42 U.S.C.A. §2000d), and all other pertinent rules and 
regulations promulgated pursuant thereto, and as otherwise provided by state law and regulations, as all 
may now exist or be hereafter amended or changed. 
 

X.  NOTICES 
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 A. Unless otherwise specified, all notices, claims, correspondence, reports and/or statements 
authorized or required by this Agreement shall be effective: 
  1. When written and deposited in the United States mail, first class postage prepaid and 
addressed as specified on Page 3 of this Agreement or as otherwise directed in writing by 
ADMINISTRATOR; 
  2. When FAXed, transmission confirmed; 
  3. When sent by electronic mail; or 
  4. When accepted by U.S. Postal Service Express Mail, Federal Express, United Parcel 
Service, or other expedited delivery service. 
 B. Termination Notices shall be addressed as specified on Page 3 of this Agreement or as 
otherwise directed in writing by ADMINISTRATOR and shall be effective when FAXed, transmission 
confirmed, or when accepted by U.S. Postal Service Express Mail, Federal Express, United Parcel 
Service, or other expedited delivery service. 
 C. CONTRACT EMPLOYEE shall notify ADMINISTRATOR, in writing, within twenty-four 
(24) hours of becoming aware of any occurrence which may expose COUNTY to liability.  Such 
occurrences shall include, but not be limited to, accidents, injuries, or acts of negligence, or loss or 
damage to any COUNTY property in possession of CONTRACT EMPLOYEE.   
 D. CONTRACT EMPLOYEE shall also notify ADMINISTRATOR, in writing, within twenty-four 
(24) hours of becoming aware of any formal complaint filed with the California Veterinary Medical 
Board or any other governmental licensing agency 
or any County Clerk’s Office regarding CONTRACT EMPLOYEE and the nature of the complaint.  
CONTRACT EMPLOYEES, who are physicians, shall also notify ADMINISTRATOR of any past or 
pending action against CONTRACT EMPLOYEE by the California Veterinary Medical Board or any 
other governmental licensing agency and the nature of the action. 
 E. CONTRACT EMPLOYEE shall give written notice to ADMINISTRATOR of any defective 
equipment, dangerous or deteriorating conditions of the premises, poor quality of supplies or services 
actually known to CONTRACT EMPLOYEE. 
 F. For purposes of this Agreement, any notice to be provided by COUNTY may be given by 
ADMINISTRATOR. 

XI.  RESEARCH AND PUBLICATION 
 CONTRACT EMPLOYEE shall not utilize information and data received from COUNTY or 
developed as a result of this Agreement for the purpose of personal publication. 
 

XII.  RETIREMENT PLAN 
 COUNTY shall enroll eligible CONTRACT EMPLOYEE in an appropriate County of Orange tax-
deferred compensation plan.  CONTRACT EMPLOYEE will have a fixed employee contribution of 
7.5% of compensation.  This contribution is deducted from each regular paycheck.  The mandatory 
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contributions to this plan are in lieu of FICA taxes per IRC section 3121. 
 

XIII.  SEVERABILITY 
 If a court of competent jurisdiction declares any provision of this Agreement or application thereof 
to any person or circumstances to be invalid or if any provision of this Agreement contravenes any 
federal, state, or county statute, ordinance, or regulation, the remaining provisions of this Agreement or 
the application thereof shall remain valid, and the remaining provisions of this Agreement shall remain 
in full force and effect, and to that extent the provisions of this Agreement are severable. 
 

XIV.  TERM 
 The term of this Agreement shall commence and terminate as specified on Page 3 of this 
Agreement, unless otherwise sooner terminated as provided in this Agreement; provided, however, 
CONTRACT EMPLOYEE shall continue to be obligated to perform such duties as would normally 
extend beyond this term, including but not limited to, obligations with respect to confidentiality, 
indemnification, and reporting. 
 

 
XV.  TERMINATION 

 A. Either party may terminate this Agreement immediately, without cause, upon written notice 
given the other party. 
 B. CONTINGENT FUNDING 
  1. Any obligation of COUNTY under this Agreement is contingent upon the following: 
   a. The continued availability of federal, state and county funds for reimbursement of 
COUNTY’s expenditures, and 
   b. Inclusion of sufficient funding for the services hereunder in the applicable budget 
approved by the Board of Supervisors. 
  2. In the event such funding is subsequently reduced or terminated, COUNTY may terminate 
or renegotiate this Agreement immediately upon written notice given CONTRACT EMPLOYEE. 
 C. After receiving a Notice of Termination CONTRACT EMPLOYEE shall do the following: 
  1. Comply with termination instructions provided by ADMINISTRATOR in a manner which 
is consistent with recognized standards of the highest quality care and prudent business practice. 
  2. Obtain immediate clarification from ADMINISTRATOR of any unsettled issues of contract 
performance during the remaining contract term. 
  3. Return to COUNTY, in the manner indicated by ADMINISTRATOR, any equipment and 
supplies purchased with funds provided by COUNTY. 
 D. The rights and remedies of COUNTY provided in this Termination paragraph shall not be 
exclusive, and are in addition to any other rights and remedies provided by law or under this Agreement. 
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XVI. WAIVER OF DEFAULT OR BREACH

Waiver by COUNTY of any default by CONTRACT EMPLOYEE shall not be considered a waiver

of any subsequent default. Waiver by COUNTY of any breach by CONTRACT EMPLOYEE of any

provision of this Agreement shall not be considered a waiver of any subsequent breach. Waiver by

COUNTY of any default or any breach by CONTRACT EMPLOYEE shall not be considered a

modification of the terms of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement, in the County of Orange, State of

California.

VETERINARIAN:

BY:

_____________________________

DATED:

COUNTY OF ORANGE

BY:

_____________________________

DATED:

STEVE FRANKS,

DIRECTOR, OC COMMUNITY RESOURCES

APPROVED AS TO FORM

OFFICE OF THE COUNTY COUNSEL

ORANGE
I”r\T TKT’T’J (‘

BY:

9 of 9
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If the contracting party is a corporation, two (2) signatures are required:  one (1) signature by the Chairman of the Board, the 
President or any Vice President; and one (1) signature by the Secretary, any Assistant Secretary, the Chief Financial Officer 
or any Assistant Treasurer.  If the contract is signed by one (1) authorized individual only, a copy of the corporate resolution 
or by-laws whereby the board of directors has empowered said authorized individual to act on its behalf by his or her 
signature alone is required by OCCR. 
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EXHIBIT A 
TO AGREEMENT WITH 

_____________________, DVM 
JULY 01, 2015 THROUGH JUNE 30, 2016 

 
I.  PAYMENTS 

 A. For services provided in accordance with the terms of this Agreement, COUNTY shall pay 
CONTRACT EMPLOYEE biweekly, in arrears, at the following flat rate: 
 

VETERINARIAN,  
 

$100.00 per hour 
 
COUNTY shall pay CONTRACT EMPLOYEE at one-fourth (1/4) of CONTRACT EMPLOYEE's 
basic hourly rate for On-Call Services for the entire period of such assignment when such assignment is 
at the direction and specific request of ADMINISTRATOR or designee.  CONTRACT EMPLOYEE 
shall personally provide the services specified in this Agreement in accordance with a schedule of 
assigned hours prepared by ADMINISTRATOR, which may be adjusted by ADMINISTRATOR from 
time to time. 
 B. COUNTY may alter the hourly rate by action of the Board of Supervisors effective thirty (30) 
days after notice to CONTRACT EMPLOYEE. 
 C. COUNTY will compensate CONTRACT EMPLOYEE with an additional rate of $2.25 per hour 
in addition to the hourly rate specified in paragraph A. for each hour CONTRACT EMPLOYEE  
actually works on an assigned night shift.  For the purposes of this paragraph, night shift shall mean an 
assigned work shift between the hours of 5 p.m. and 8 a.m. 
 D. All claims by CONTRACT EMPLOYEE must be supported by time sheets and any other 
documents required by COUNTY's Auditor-Controller.  All payments are subject to applicable federal, 
state, and local withholding taxes. 
 E. TRAVEL 
  1. COUNTY shall reimburse CONTRACT EMPLOYEE for appropriate and reasonable travel 
expenses which are required in the performance of duties under this Agreement approved, in advance 
and in writing, by ADMINISTRATOR.  CONTRACT EMPLOYEE shall provide supporting 
documentation in the form required by COUNTY's Auditor-Controller when requesting travel 
reimbursement. 
  2. COUNTY shall reimburse CONTRACT EMPLOYEE at the mileage rate established by the 
COUNTY's Auditor Controller for the business use of an automobile , provided such use is approved by 
ADMINISTRATOR. 
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 F. CONTRACT EMPLOYEE shall not claim reimbursement for services provided beyond the 
expiration and/or termination of this Agreement. 
 G. CONTRACT EMPLOYEE shall accrue sick leave to the extent provided by County Policy for 
individuals in CONTRACT EMPLOYEE’S status.   

II.  SERVICES 
 A. CONTRACT EMPLOYEE is employed as a VETERINARIAN under the terms of this 
Agreement.  CONTRACT EMPLOYEE agrees that, to the best of his/her ability and experience, he/she 
shall perform in accordance with this Agreement, all of the duties and obligations required by the terms 
of this Agreement. 
 B. CONTRACT EMPLOYEE shall personally provide the services required of him/her on 
COUNTY premises or other location as designated by ADMINISTRATOR. 
 C. CONTRACT EMPLOYEE shall perform those duties assigned by ADMINISTRATOR and 
shall accept the professional and administrative direction of ADMINISTRATOR or designee pursuant to 
this Agreement. 
 D. CONTRACT EMPLOYEE shall be permitted to provide services to others outside of this 
Agreement, similar to those permitted under this Agreement, provided the services: 
  1. Do not interfere with CONTRACT EMPLOYEE's duties under this Agreement; and 
  2. Are not performed on COUNTY property; and 
  3. Are not performed during those hours when CONTRACT EMPLOYEE is obligated to 
perform for COUNTY. 
 E. CONTRACT EMPLOYEE shall not, in the course of rendering services under this Agreement, 
refer any patient to any professional practice or organization in which CONTRACT EMPLOYEE, or 
CONTRACT EMPLOYEE's spouse, has any direct or indirect financial interest, without the prior 
written consent of ADMINISTRATOR.  Granting or withholding such consent shall be at the sole 
discretion of ADMINISTRATOR. 
 F. ON CALL SERVICES – If specified by ADMINISTRATOR, CONTRACT EMPLOYEE shall 
provide “On-Call Services,” when supported by a written On-Call Schedule or other authorization 
signed by ADMINISTRATOR, under the following terms: 
  1. Provide services of the kind and type described in this Agreement as determined necessary 
by ADMINISTRATOR irrespective of time of day or night. 
  2. When scheduled by the ADMINISTRATOR, CONTRACT EMPLOYEE shall remain 
reachable by telephone or electronic signaling device within fifteen (15) minutes after signals are sent 
and remain reachable for the entire period of such assignment.  CONTRACT EMPLOYEE shall refrain 
from activities which might impair his or her ability to respond and perform assigned services.  In this 
regard, CONTRACT EMPLOYEE shall immediately notify ADMINISTRATOR of any defect, or 
suspected defect, in the signaling device. 
  3. If no signaling device is provided, and when so designated by ADMINISTRATOR, 
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CONTRACT EMPLOYEE shall provide ADMINISTRATOR with an address and telephone number at 
which CONTRACT EMPLOYEE can be reached at any time.  When changing locations, CONTRACT 
EMPLOYEE shall notify ADMINISTRATOR, as instructed by ADMINISTRATOR, of the new address 
and telephone number at which CONTRACT EMPLOYEE can be reached; provided, however, no such 
notice need be given if CONTRACT EMPLOYEE will be absent from a location, or unavailable by 
telephone, for a period not in excess of thirty (30) minutes. 
 G. CALL-BACK SERVICES – When CONTRACT EMPLOYEE is required to return on a  
“Call-Back” basis, CONTRACT EMPLOYEE shall be compensated for four (4) hours of work, at the 
contract hourly rate, and will be required to remain at the worksite until CONTRACT EMPLOYEE's 
services are not required.  If CONTRACT EMPLOYEE is required to remain beyond the initial four (4) 
hours, CONTRACT EMPLOYEE shall be compensated for all additional hours worked at the contract 
hourly rate.  This provision is only intended to compensate CONTRACT EMPLOYEE for “Call-Back” 
Services and does not supersede CONTRACT EMPLOYEE's regular work schedule.  There shall not be 
any duplication of pay rates. 
 H. Identification Key Card (ID Key Card) – ADMINISTRATOR will provide CONTRACT 
EMPLOYEE the ID Key Card to access the OC Animal Care Facility at no cost to the CONTRACT 
EMPLOYEE. 
  1. CONTRACT EMPLOYEE recognizes ID Key Cards are assigned to a specific individual 
staff member.  ID Key Cards shall not be shared with anyone. 
  2. CONTRACT EMPLOYEE shall return to ADMINISTRATOR all ID Key Cards under the 
following conditions: 
   a. ID Key Card of CONTRACT EMPLOYEE who is no longer performing work related 
to this Agreement. 
   b. ID Key Card of CONTRACT EMPLOYEE who no longer requires access to the OC 
Animal Facility. 
   c. ID Key Cards that are malfunctioning. 
  3. ADMINISTRATOR will issue ID Key Card for CONTRACT EMPLOYEES who require 
access to the OC Animal Care Facility upon initial training or as a replacement for malfunctioning ID 
Key Cards. 
  4. CONTRACT EMPLOYEE shall reimburse the COUNTY for the actual cost of ID Key 
Cards lost, stolen, or damaged through acts of negligence. 
// 
// 
// 
// 
// 
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IV.     CLASSIFICATIONS: VETERINARIAN 
A. Definition:  Under direction, to perform high volume, high quality spay/neuter surgeries, to 

oversee perioperative care, to diagnose and treat medical conditions of shelter animals, to 
vaccinate and give emergency treatment to impounded animals; to review animal bite reports 
for rabies control; to examine and test for diseases of livestock; and to do other work as 
required. 

B. Examples of Duties:  
1. Performs high volume, high quality spay/neuter surgeries of shelter animals, including 

dogs, cats, rabbits, and pediatrics. 
2. Oversees pre and post-operative care of animals, including pre-anesthetic exams to 

determine suitability for surgery, anesthesia, and recovery. 
3. Diagnoses and treats medical conditions found on physical examination of shelter 

animals. 
4. Vaccinates and gives emergency treatment to impounded animals; regularly reviews 

medical condition of animals quarantined at the shelter; gives follow-up treatment to 
injured animals as necessary; directs care and feeding of exotic or unusual animals. 

5. Reviews animal bites and exposure reports concerned with rabies and other diseases; 
contacts citizens and officers involved and directs follow-up procedures. 

6. Examines and tests livestock transported into the county; inspects ranches, yards and 
other areas where livestock is maintained for proper maintenance and sanitation when 
there is evidence of a disease or ailment; conducts field tests for tuberculosis; establishes 
and maintains quarantine; cooperatives with Federal and State livestock agencies in the 
mutual control of livestock diseases. 

7. Assist with public health duties as needed. 
8. Supervises assistants as needed. 
 

C. Minimum Qualifications 

1. License Required 

i. DVM/VMD or equivalent degree 

ii. Possession of valid license to practice as a veterinarian in the State of California 

2. Knowledge of: 

i. The principles and practices of veterinary medicine. 

ii. High volume, high quality spay and neuter techniques. 

iii. Bacteriology, pathology, serology and other veterinary laboratory procedures. 

iv. Principles of public health related to animal carried diseases. 

3. Ability to: 
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i. Perform high volume, high quality spay and neuter surgeries. 

ii. Diagnose and treats diseases among animals. 

iii. Establish and enforce quarantine of animals. 

iv. Gather evidence in case of violation of rules and regulations. 

v. Establish and maintain effective relationships. 

vi. Work well with all personality types and take a teamwork approach by 

cooperating with others, offering help when needed, treating staff in a 

professional, courteous manner, and considering larger organization or team goals 

rather than individual concerns. 

vii. Maintain records and prepare reports. 

viii. Supervise technical assistants. 

ix. If required by Administrator, use a County-approved means of transportation to 

travel to work sites. 

// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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AMENDMENT NUMBER THREE FOUR 

TO 

CONTRACT MA-060-12011893 

BETWEEN THE 

COUNTY OF ORANGE 

AND 

COMPUTRITION INC 

This AMENDMENT NUMBER THREE FOUR to Contract Number MA-060-

12011893 (hereinafter “AMENDMENT NUMBER THREE FOUR”) between the County of 

Orange, a political subdivision of the State of California (hereinafter “COUNTY”) and 

Computrition, Inc. (hereinafter “CONTRACTOR”) with a place of business at 8521 Fallbrook 

Ave., Ste 100, West Hills, CA 91304, is made and entered upon execution of all necessary 

signatures. 

RECITALS 

WHEREAS, COUNTY and CONTRACTOR executed a Contract for an 

Automated Food Services System Software AFSS on June 19, 2012, as Contract Number MA-

060-12011893 (hereinafter “ORIGINAL CONTRACT”) for a one (1) year term of June 19, 2012 

through and including June 18, 2013, renewable for four (4), additional one-year terms; and 

WHEREAS, COUNTY and CONTRACTOR renewed the ORIGINAL 

CONTRACT on May 21, 2013, as Contract Number MA-060-13011738 (hereinafter 

“AMENDMENT NUMBER ONE”) for a one-year term of June 19, 2013 through and including 

June 18, 2014; 

WHEREAS, COUNTY and CONTRACTOR renewed the ORIGINAL 

CONTRACT on June 17, 2014, as Contract Number MA-060-14011787 (hereinafter 

“AMENDMENT NUMBER TWO”), for a one-year term of June 19, 2014 through and including 

June 18, 2015; 

WHEREAS, COUNTY desires to renew the ORIGINAL CONTRACT, as 

Contract Number MA-060-15011749 for a one-year term of June 19, 2015 through and including 

June 18, 2016 and the CONTRACTOR has agreed to provide these goods/services at the rates set 

forth in this AMENDMENT NUMBER THREE; 

WHEREAS, COUNTY desires to renew the and CONTRACTOR renewed the 

ORIGINAL CONTRACT on May 19, 2015, as Contract Number MA-060-15011749 

(hereinafter “AMENDMENT NUMBER THREE”), for a one-year term of June 19, 2015 

through and including June 18, 2016; 

WHEREAS, COUNTY desires to renew the ORIGINAL CONTRACT, as 

Contract Number MA-060-16012062 for a one-year term of June 19, 2016 through and including 

June 18, 2017 in an amount not to exceed $56,467.60; and the CONTRACTOR has agreed to 

provide these goods/services at the rates set forth in  this AMENDMENT NUMBER FOUR; 

NOW THEREFORE, in consideration of the mutual obligations set forth herein, 

both COUNTY and CONTRACTOR agree as follows: 
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1. ARTICLES 

a. Additional Terms and Conditions, Section Term of Contract, of the ORIGINAL 

AGREEMENT is amended to read in its entirety as follows: 

1. Term of Contract: 

This Contract shall commence upon execution of all necessary signatures, 

and continue in effect from 6/19/12 through and including 6/18/17, unless 

otherwise terminated by COUNTY.  The period of 6/19/12 through and 

including 6/18/13 shall be known as Contract number MA-060-12011893.  

The period of 6/19/13 through and including 6/18/14 shall be known as 

Contract number MA-060-13011738.  The period of 6/19/14 through and 

including 6/18/15 shall be known as Contract number MA-060-14011787.  

The period of 6/19/15 through and including 6/18/16 shall be known as 

Contract number MA-060-15011749.  The period of 6/19/16 through and 

including 6/18/17 shall be known as Contract number MA-060-16012062.  

This Contract may not be renewed. 

b. Attachment B Pricing of the ORIGINAL CONTRACT is amended to correct 

pricing for year Four  (4) Five (5) as follows: 

 

Year Four (4) Costs 
Yearly Cost  

Not to Exceed 

Annual Software Maintenance Fee, includes: 

$ 55,329.92 

Annual Maintenance Fee FOM Pro  $24,554.00 

Computrition Oracle Security Audit $794.00 

Extended Interface Support 24/7 $9,450.00 

ORACLE DBA $16,640.00 

ORACLE Annual License (30 Named Users) $1,726.00 

 

Year Five (5) Costs 
Yearly Cost  

Not to Exceed 

Annual Software Maintenance Fee, includes: 

$ 56,457.60 

Annual Maintenance Fee FOM Pro  $24,554.00 

Computrition Oracle Security Audit $794.00 

Extended Interface Support 24/7 $9,450.00 

ORACLE DBA $16,640.00 

ORACLE Annual License (30 Named Users) $1,726.00 

2. A true and correct copy of the ORIGINAL CONTRACT (Contract Number MA-060-

12011893) is attached hereto as Exhibit A and incorporated by this reference. 

3. A true and correct copy of AMENDMENT NUMBER ONE (Contract Number MA-060-

13011738) is attached hereto as Exhibit B and incorporated by this reference. 
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4. A true and correct copy of AMENDMENT NUMBER TWO (Contract Number MA-060-

14011787) is attached hereto as Exhibit C and incorporated by this reference. 

5. A true and correct copy of AMENDMENT NUMBER THREE (Contract Number MA-

060-15011749) is attached hereto as Exhibit D and incorporated by this reference. 

6. All other provisions of the ORIGINAL CONTRACT, AMENDMENT NUMBER ONE,  

AMENDMENT NUMBER TWO and AMENDMENT NUMBER THREE except as 

amended herein and to the extent they are not inconsistent with this AMENDMENT 

NUMBER FOUR, remain unchanged and in full force and effect.  All obligations of the 

Parties that would have been terminated on June 18, 2016 are hereby extended to June 

18, 2017. 

// // 

// // 
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IN WITNESS WHEREOF, the Parties have executed AMENDMENT NUMBER THREE 

FOUR to Contract number MA-060-12011893. 

 
Contractor:  Computrition, Inc. 

 

By:  Title:   

Print Name:   Date:   

 

 

Contractor*:  Computrition, Inc. 

 

By:  Title:   

Print Name:   Date:   

 

*If a corporation, the document must be signed by two corporate officers.  The first signature must be 

either the Chairman of the Board, President, or any Vice President.  The second signature must be the 

secretary, an assistant secretary, the Chief Financial Officer, or any assistant treasurers.  In the 

alternative, a single corporate signature is acceptable when accompanied by a corporate document 

demonstrating the legal authority of the signature to bind the company. 

 

County Of Orange 

A political subdivision of the State of California 

 

Sheriff-Coroner Department 

 

 

 

By:  Title:   

Print Name:  Date:    

 

Approved by the Board of Supervisors: ____________________ 

 

 

Approved as to Form 

Office of the County Counsel 

 

 

by: __________________________________________ 

     Deputy 
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EXHIBIT A 

 

ORIGINAL CONTRACT (Contract Number MA-060-12011893) 
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EXHIBIT B 

 

AMENDMENT NUMBER ONE (Contract Number MA-060-13011738) 
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EXHIBIT C 

 

AMENDMENT NUMBER TWO (Contract Number MA-060-14011787) 
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EXHIBIT D 

 

AMENDMENT NUMBER THREE (Contract Number MA-060-15011749) 
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Contract Summary 

 

☒  This contract does not include subcontractors or pass through to other providers. 

☐  This contract includes the following subcontractors or pass through to other providers. 

Contract Operating Expenses 
 

 

This amendment is to renew a contract with Computrition Inc. in the amount of $56,457.60 for 

automated food services system software maintenance and support in the County’s jail system. 
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AMENDMENT NUMBER 2
TO

MASTER SERVICES AGREEMENT

This Amendment Number 2 to Master Services Agreement (the “Amendment”) by and between
County of Orange, a political subdivision of the State of California (“County”) and Atos Governmental
IT Outsourcing Services, LLC (“Vendor”) is made and entered into to be effective as of the date it is
signed by both parties (the “Effective Date”).

RECITALS

WHEREAS, County and Vendor, as Xerox State & Local Solutions, Inc., entered into a Master
Services Agreement for IT Services with an Effective Date of September 10, 2013 (as amended, the
“Agreement “); and

WHEREAS, pursuant to the terms of the Agreement and its Amendment 1, executed by the
Parties on June 29, 2015, XBS Disposition Subsidiary Two, LLC assumed all of Vendor’s rights and
obligations under the Agreement; and

WHEREAS, the name of XBS Disposition Subsidiary Two, LLC was subsequently changed to
Atos Governmental IT Outsourcing Services, LLC; and

WHEREAS, the Parties desire to enter into this Amendment 2 for the purpose of updating
Vendor’s legal name and certain obligations and information within the Agreement, its Schedule,
Appendices and Attachments as outlined below;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants contained
herein, the receipt, sufficiency and adequacy of which is hereby acknowledged, the Parties, intending
to be legally bound, hereby contract and agree as follows:

AGREEMENT

I. Changes to the Agreement

1. Name Change. Each reference to “Xerox State & Local Solutions, Inc.” or “XBS Disposition
Subsidiary Two, LLC” is hereby deleted and replaced with “Atos Governmental IT Outsourcing Services,
LLC.”

2. Change in Notices to a Party. The County notice, name and address information in Section 27.4
of the Agreement is hereby deleted in its entirety and replaced with the following County notice, name
and address information:

“Chief Information Officer
333 W. Santa Ana Blvd., Third Floor
Santa Ana, CA 92701
(714) 834-7061

Personal Service to the Clerk of the Board of Supervisors of the County of Orange is required for
all legal process service on the County:

Clerk of the Board of Supervisors
333 W. Santa Ana Blvd., Fourth Floor
Santa Ana, CA 92701”
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The Vendor notice, name and address information in Section 27.4 of the Agreement is hereby deleted in
its entirety and replaced with the following Vendor notice, name and address information:

“Atos Governmental IT Outsourcing Services, LLC
ATTN: Senior Vice President, IT Services
2828 N Haskell Avenue
Dallas, TX 75204

With a copy to:

Atos Governmental IT Outsourcing Services, LLC
ATTN: General Counsel
2828 N Haskell Avenue
Dallas, TX 75204

All County MSA payments to Atos should be wired to the Atos ITO Bank Account pursuant to the
instructions provided by Atos in its letter to the County dated July 28, 2015 or mailed to:

Atos Governmental IT Outsourcing Services, LLC
do Atos IT Outsourcing Services, LLC
P.O. Box 711835
Denver, CO 80271-1835

For service of process to:

Atos Governmental IT Outsourcing Services, LLC
Corporation Service Company Which Will Do Business in California as CSC-Lawyers
Incorporating Services (Note: Must use this entire title)
2730 Gateway Oaks Drive, Suite 100
Sacramento, CA 95833
Phone 1-800-927-9801 Faxes are not accepted”

3. Pre-Existing PCRs and IRRs. Project Change Request (“PCR”) numbers one (1) through
seventy-two (72) and the Issue Resolution Requests (“IRRs”) one (1) through fifty-nine (59) are resolved
through this Amendment 2; provided, however that either Party may open a new PCR or IRR regarding
the subject matter covered by any of the PCRs or IRRs identified in this Section 3.

4. HIPAA Compliance. Sections 20.2 (HIPAA Compliance) and 20.3 (Business Associate) of the
Agreement are hereby deleted in their entirety and replaced with the new Sections 20.2 (“HIPAA
Compliance’) and 20.3 (“Business Associate”) provided in Exhibit 2 to this Amendment.

5. Key Roles. In Section 2 of Schedule 1 (Relationship Management), the name “Ben Wilson” is
hereby deleted and replaced with the name “Gregory Mitchell”, and the name “Mickey Nakamura” is
hereby deleted and replaced with the name “John Crockett.”

6. Remote Access. The following row is hereby added to the table beneath the “Remote Access
(Token, VPN)” row in Schedule 2A of the Agreement, IT Service Management and Life Cycle Services
SOW, under Section 2.1.4.4, Security, Table 16, High-Level Security Functions.

High Level Security Functions
County 5cope 7 Vendor Third Party

Security Area Vendor Provider

Remote Access
(Password/Pin Reset)
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7. ITSM and Life Cycle Management Tools. Appendix 2A.1 (ITSM and Life Cycle Management
Tools) to the Agreement is hereby deleted in its entirety and replaced with the Appendix 2A.1 (ITSM and
Life Cycle Management Tools) attached at Exhibit 3 to this Amendment.

8. Network and Voice Environment Data. Appendix 2A.2 (Network and Voice Environment Data)
to the Agreement is hereby deleted in its entirety and replaced with Appendix 2A.2 (Network and Voice
Environment Data) attached at Exhibit 4 to this Amendment.

9. Vendor Network Hardware. Appendix 2B.lfVendor Network Hardware) to the Agreement is
hereby deleted in its entirety and replaced with the Appendix 2B.1(Vendor Network Hardware) attached at
Exhibit 5 to this Amendment.

10. Vendor Network Software. Appendix 2B.2 (Vendor Network Software) to the Agreement is
hereby deleted in its entirety and replaced with the Appendix 2B.2 (Vendor Network Software) attached at
Exhibit 6 to this Amendment.

11. Vendor Provided Network Circuits and VPN Connections. Appendix 2B.3 (Vendor Provided
Network Circuits and VPN Connections) is hereby deleted in its entirety and replaced with the Appendix
2B.3 (Vendor Provided Network Circuits and VPN Connections) attached at Exhibit 7 to this Amendment.

12. County Software - Network Management Tools. Appendix 2B.4 (County Software - Network
Mgmt Tools) to the Agreement is hereby deleted in its entirety and replaced with the Appendix 2B.4
(County Software - Network Mgmt Tools) attached at Exhibit 8 to this Amendment.

13. Voice Communications Services. Schedule 2C (Voice Communications Services) to this
Agreement is hereby deleted in its entirety and replaced with the Schedule 2C (Voice Communications
Services) attached at Exhibit 9 to this Amendment.

14. Vendor Voice Communications Hardware. Appendix 2C.1 (Vendor Voice Comm HW) to this
Agreement is hereby deleted in its entirety and replaced with the Appendix 2C.1 (Vendor Voice Comm
HVV) attached at Exhibit 10 to this Amendment.

15. Vendor Provided Voice Software.

a. The following row in Appendix 2C.2 (Vendor Provided Voice SW) to the Agreement is
hereby deleted in its entirety:

I WEBEX I Cisco I WEBEX LICENSES I COTS

b. The following row is hereby added to Appendix 2C.2 (Vendor Provided Voice SW) to the
Agreement:

I Dashboards & ACD Readerboard
2RING COTSWailboards Software

16. Schedule 3 (Fees) of the Agreement is hereby deleted in its entirety and replaced with the
Schedule 3 (Fees) attached as Exhibit 25 to this Amendment.

17. SOW Pricing. Appendix 3.1 (SOW Pricing) to Schedule 3 (SOW Pricing Appendix) to this
Agreement is hereby deleted in its entirety and replaced with the Appendix 3.1 (SOW Pricing) attached at
Exhibit 11.

18. Transition and Transformation Plan. Figure 2 in Attachment B (Transition and Transformation
Plan) to this Agreement is hereby deleted in its entirety and replaced with the following:
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Figure 2 - Transformation staff

Transformation Management Vendor Leads
Program Executive — Gregory Mitchell
Transformation Executive — John Crockett
Service Desk/TAC — Ukesh Chand
Data Network — James Duley
Voice Network — Keith Snyder
Security — Wesley Kanamori

Transformation Management County Lead
Transformation Executive — Rob Newton

19. Transformation Project Schedule. The following paragraph is hereby added to the end of
Section 4.2.4 of the Agreement:

“In accordance with Section 4.2.6 of the MSA (Progress Reports), the Vendor shall
update and maintain Appendix B.1.B of the Agreement (Transformation Plan) and
provide an up-to-date and accurate version to the County each week throughout the
Term.

20. Change Management Plan.

a. Appendix B.3 (Change Management Plan) to this Agreement is hereby deleted in its
entirety and replaced with the Appendix B.3 (Change Management Plan) attached at Exhibit 24 to
this Amendment.

b. Appendix B.3A (Change Request Form) to this Agreement is hereby deleted in its entirety
and replaced with the Appendix B.3A (Change Request Form) attached at Exhibit 26 to this
Amendment.

21. Transformation Approach and Methodology. Appendix B.7B (Transformation Approach and
Methodology) to this Agreement is hereby deleted in its entirety and replaced with the Appendix B.7B
(Transformation Approach and Methodology) attached at Exhibit 13 to this Amendment.

22. Transition Deliverable, Acceptance Criteria & Milestones. Appendix B.8A (Transition
Deliverable, Acceptance Criteria & Milestones List) to the Agreement is hereby deleted in its entirety and
replaced with the Appendix B.8A (Transition Deliverable, Acceptance Criteria & Milestones List) attached
at Exhibit 14 to this Amendment.

23. County Policies. Attachment D (County Policies) to this Agreement is hereby deleted in its
entirety and replaced with the Attachment D (County Policies) attached at Exhibit 15 to this Amendment.

24. Assigned and Managed Contracts. Attachment E (List of Assigned and Managed Contracts) to
this Agreement is hereby deleted in its entirety and replaced with the Attachment E (List of Assigned and
Managed Contracts) attached at Exhibit 16 to this Amendment.

25. Subcontractors. Attachment I. Attachment I (Subcontractors) to the Agreement is hereby
deleted in its entirety and replaced with the Attachment I (Subcontractors) attached at Exhibit 17 to this
Amendment.

26. Financial Responsibility Matrix. Attachment J (Financial Responsibility Matrix) to the
Agreement is hereby deleted in its entirety and replaced with the Attachment J (Financial Responsibility
Matrix) attached at Exhibit 18 to this Amendment.
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27. Reports. Attachment K (Reports) to the Agreement is hereby deleted in its entirety and replaced
with Exhibit 19 to this Amendment.

28. Fee Reductions. Schedule 4 (Fee Reductions) to the Agreement is hereby deleted in its entirety
and replaced with the Schedule 4 (Fee Reductions) attached at Exhibit 20 to this Amendment.

29. Fee Reductions Weighting Factors. Appendix 4.1 (Fee Reductions Weighting Factors) to
Schedule 4 (Fee Reductions) is deleted in its entirety and replaced with Exhibit 21 to this Amendment,
which shall become the new Appendix 4.1 to Schedule 4 upon the Amendment Effective Date.

30. Definitions.

a. The following new Section 28.113 is hereby added to the Agreement:

“‘Availability has the meaning set forth in Schedule 4 (Fee Reductions), Section 1 .2 (Definitions).”

b. The following new Section 28.114 is hereby added to the Agreement:

“Business Hours’ has the meaning set forth in Schedule 4 (Fee Reductions), Section 1.2
(Definitions).”

c. The following new Section 28.115 is hereby added to the Agreement:

“Outage’ has the meaning set forth in Schedule 4 (Fee Reductions), Section 1.2 (Definitions).”

d. The following new Section 28.116 is hereby added to the Agreement:

“Ramp-up Period’ has the meaning set forth in Schedule 4 (Fee Reductions), Section 1.2
(Definitions).”

e. The following new Section 28.117 is hereby added to the Agreement:

“Transformation Complete Date’ means, at each particular site with respect to each particular
scope of Services (e.g., voice or data) set forth in the Transformation Plan, the Calendar Date
after the Calendar Date upon which the Critical Care Bridge for the selected scope of Services to
be fully undertaken by the Vendor at that particular site upon a particular Calendar Date is taken
down because the Vendor successfully deployed such scope of Services.”

f. The following new Section 28.118 is hereby added to the Agreement:

“Transition Complete Date’ means March 16, 2014.”

g. Section 28.103 (Service Commencement Date) of the Agreement is hereby deleted in its
entirety and replaced with the following:

“Critical Care Bridge’ means the telephone bridge that Atos opens as part of a Transformation
Project to provide an enhanced level of post-Transformation end-user support, and that Atos
closes when the parties mutually agree that Transformation is complete at the site for which the
Critical Care Bridge was opened; provided, however, that completion of Transformation at a site
does not alone constitute completion of all steps required to meet any related Transformation
Milestones.”

h. Attachment A (SOW Definitions) to the Agreement is hereby amended by deleting the
definitions for “Availability” and “Outage” in their entirety.
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The following new Section 28.119 is hereby added to the Agreement:

Project Change Request’ means a request to change Services (a) that are within the scope of
Services described in this Agreement, (b) for which the Fees are set forth in Schedule 3 hereto,
and (c) that are currently being performed by the Vendor by (i) deleting a Site, (ii) changing the
date for Transformation of a Site, (iii) changing the design or solution for Transformation at any
Site, or (iv) changing such Services to be provided as part of Transformation for any Site.”

31. Transformation Deliverables. Appendix B.8.b (Transformation Deliverables, Acceptance
Criteria and Milestone Lists) to Appendix B (Transition and Transformation Plan) to the Agreement is
hereby deleted in its entirety and replaced with the Appendix B.8.b (Transformation Deliverables,
Acceptance Criteria and Milestone Lists) to Appendix B (Transition and Transformation Plan) attached at
Exhibit 22 to this Amendment.

32. Contract Management Authority. Section 10.2 of the Agreement is hereby deleted in its entirety
and replaced with the following:

“10.2 Contract Management Authority
In addition to any authority expressly granted to the ClO elsewhere in this Agreement, the ClO has the full
authority of the County to act, in accordance with County policy and applicable law, in all matters of
governance, management, and administration of this Agreement, including, but not limited to:

10.2.1. providing or rejecting consents (except consent to assignment of Agreement);
10.2.2. updating the Agreement pursuant to Sections 3.1, 3.2, 3.2.1, 3.2.2, 3.2.3;
10.2.3. consenting to the use of shared resources pursuant to Section 3.4.1;
10.2.4. consenting to any extensions of time (other than cure periods for material default by

Vendor);
10.2.5. authorizing changes in the locations where the Vendor provides or performs Services

(other than to permit any performance of Services from outside of the United States);
10.2.6. issuing Stop Orders pursuant to Section 4.3;
10.2.7. executing Project Change Requests;
10.2.8. executing In-Scope and Deemed In-Scope Work Orders pursuant to Section 7.4.1 and

7.4.2;
10.2.9. executing Work Orders (a) for amounts that are no greater than $25,000 for each Work

Order and (b) that would have met the definition of an In-Scope or Deemed In-Scope Work Order
pursuant to Section 7.4.1 and 7.4.2 if there had been a Fee for such Work Order set forth in Schedule 3
hereto;

10.2.10. adopting acceptance testing processes, procedures and timelines;
10.2.11. consenting to changes to Subcontractors;
10.2.12. reviewing, changing and adjusting Service Levels, Fee Reductions and Critical

Milestones pursuant to Schedule 4;
10.2.13. reviewing, changing and adjusting the Transformation Plan; and
10.2.14. approving and updating all procedures, manuals, plans, reports and policies.

33. Work Orders and Project Change Requests. Section 7.4.1 of the Agreement is hereby deleted
in its entirety and replaced with the following:

“7.4.1 General

If either Party wishes to make any change to Services (a) that are within the scope of Services described
in this Agreement, (b) for which the Fees are set forth in Schedule 3 hereto, and (c) that are currently
being performed by the Vendor by (i) deleting a Site, (ii) changing the date for Transformation of a site,
(iii) changing the design or solution for Transformation at any Site, or (iv) changing such Services to be
provided as part of Transformation for any Site, the Parties shall follow the Project Change Request
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procedures set forth in APPENDIX B.3 (Change Management Plan) to Attachment B to consider and
accept or reject such proposed change.

If the County requires the performance of Services that are within the scope of Services described in this
Agreement and the Statements of Work, but that are not then being performed by Vendor, the County’s
Relationship Manager shall deliver to the Vendor’s Relationship Manager a written In-Scope Work Order
that describes the Services that the County desires to be performed, with sufficient detail to enable
Vendor to readily understand and comprehend such request. Upon receipt of such an In- Scope Work
Order, Vendor shall promptly take all necessary and appropriate action to perform the requested Services
in accordance with such In-Scope Work Order (or, if no timetable for performance is specified therein, as
soon as commercially reasonable), keeping the County reasonably apprised of the status of such
performance and notifying the County of when such In-Scope Work Order has been fulfilled or if any
problems are encountered. If Vendor receives an In-Scope Work Order with regard to which there is
some question or problem that prevents Vendor from complying with the procedure described above in
this Section, then Vendor shall promptly contact, and discuss the matter appropriately with, the County’s
Relationship Manager. The Parties understand and agree that all work requested in an In-Scope Work
Order shall be within the scope of the Services and the Fees set forth in Schedule 3 hereto. The Parties
shall also maintain a mutually agreed-upon change management procedure, which shall be included in
the Procedures Manual.”

34. AIDIIRR Process. The following new sentence shall be added at the beginning of Section 24.1.1:

“The Parties shall use the Action Item Direction (AID) Process/Incident Resolution Report (IRR) Process
described in Schedule B-5 to improve Services and seek to resolve any dispute under this Agreement;
provided, however, that neither party is required to use the AID/IRR Process to resolve any dispute for
which either party reasonably believes that the AIDIIRR Process likely will (i) not result in resolution of the
dispute or (ii) not conclude soon enough given the severity of the dispute.”

35. Transformation Plan. The Parties hereby agree that the version of Appendix S.1.b
(Transformation Project Schedule) provided by Vendor to the County on May 20, 2016, is current and up-
to-date as of the Amendment Effective Date.

36. Amendments to Remove the Term “Service Commencement Date”.

a. Section 3.1.1 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“3.1.1 General. Following the Transition Complete Date and each Transformation Complete Date,
Vendor shall be operationally and financially responsible for the management and replacement of certain
hardware and software Assets in accordance with the applicable Statements of Work, and Vendor shall
have all right, title, and interest in such replacement hardware and software Assets. Such Asset
responsibilities shall include, but not be limited to, the following: (a) the support; maintenance, and
management of each retained Asset (including management performance of the third-party provider with
regard to compliance with service levels and other performance metrics); (b) the compliance with and
performance of any operational or contractual obligations with respect to such retained Assets in
accordance with Section 3.2 below; (c) the administration and exercise, as appropriate, of all rights
available with respect to such retained Assets, provided, that Vendor shall not terminate, amend or renew
any contract for a retained Asset without the prior written consent and participation of the ClO, and (d) the
payment of any fees, penalties, interest or other expenses due and owing with respect to such retained
Assets that are incurred by or result from Vendor’s failure to comply with or perform its obligations
hereunder. In performing its obligations set forth in Section 3.2, Vendor will not take any action that would
place the County in breach of any contract for a retained Asset. A summary of the respective obligations
of the County and Vendor with respect to certain Software, hardware, and facilities is set forth in
Attachment J, Financial Responsibilities Matrix.”
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b. The first paragraph of Section 3.2 of the Agreement is hereby deleted in its entirety and
replaced with the following:

“Attachment E contains a list of contracts between County and certain third party vendors, which shall be
treated as Assigned Contracts or Managed Contracts, and the Parties shall have the financial, operational
and managerial responsibilities for such Assigned Contracts as further described below. Up until the last
Transformation Complete Date, the Parties shall work together in good faith to validate, update and
finalize the list of Assigned Contracts and Managed Contracts, attached hereto as Attachment E, as of
the Signing Date; provided, however that Attachment E may be updated by ClO from time to time during
the Term.”

c. Section 3.2.4 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“With respect to an added Assigned Contract or a Managed Contract following the Transition Complete
Date, (a) if, in Vendor’s reasonable judgment, the effort to administer such additional Assigned Contract
or Managed Contract can be met through the use of existing work capacity and technical skill sets of the
existing Vendor staff without impacting the Vendor’s ability to meet its obligations under this Agreement,
or (b) if the County, in its reasonable judgment, elects to provide the Vendor relief from certain Service
performance obligations that are impacted by such additional Assigned Contract or Managed Contract on
the Vendor’s existing work capacity, then such additional Assigned Contract or Managed Contract shall
be considered a component of the Services and the Vendor shall provide that requirement for no
additional charge to the County. If neither of (a) or (b) above is applicable, then the addition of such
Assigned Contract or Managed Contract shall be addressed in accordance with the Change Management
Process set forth in Section 7.4 herein.”

d. Section 3.3 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“3.3 Required Consents

Except for the Assigned Contracts and Managed Contracts, with the County’s cooperation, Vendor shall
use commercially reasonable efforts to obtain, at Vendor’s cost and expense, all Required Consents. The
County’s cooperation shall include, at the County’s cost and expense, the County’s performance of all
obligations under the contracts to be performed by it prior to the Transition Complete Date, and the
County’s agreement to abide by the terms of such contracts after the Transition Complete Date. In the
event that any Required Consent is not obtained by Vendor despite the use of commercially reasonable
efforts, then, unless and until such Required Consent is obtained, the Parties shall cooperate with each
other in achieving a reasonable alternative arrangement under which Vendor may perform the Services
without causing a material breach or violation of any contract under which a Required Consent is to be
obtained. Such reasonable alternative arrangements may include: (a) Vendor’s obtaining such consent to
Vendor’s usage of the Assets and rights under the contracts as the relevant third party will agree to
provide consistent with the terms and conditions herein; or (b) Vendor’s procuring, at Vendor’s cost and
expense, a suitable replacement for the contracts, for which it is unable to obtain the Required Consent.”

e. Section 4.1.1(b) of the Agreement is hereby deleted in its entirety and replaced with the
following:

‘(b) all services being performed by the County (or through County third parties) prior to the
Transition Complete Date or the applicable Transformation Complete Date(s) and related to the
Services in the Statements of Work as determined by the County in its reasonable discretion;”

f. Section 4.2.1 of the Agreement is hereby deleted in its entirety and replaced with the
following:
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“Prior to the Transition Complete Date or the applicable Transformation Complete Date(s),
Vendor shall employ and assign sufficient Vendor Personnel as are necessary in order for Vendor
to provide all Services on and after the Transition Complete Date or the applicable
Transformation Complete Date(s).’

g. Section 4.2.3 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.2.3 Transition Plan

The Transition Plan, attached as Attachment 31 (‘Transition Plan”), sets forth the set of tasks,
activities, and projects to be completed by Vendor, for the benefit of the County, between the
Effective Date and the Transition Complete Date for each scope of Services. In accordance with
the Transition Plan, Vendor shall accomplish the Transition in a transparent, seamless and
orderly manner the applicable services received by County prior to the Effective Date to the
manner in which the Services will be provided and performed as described in this Agreement.
The Transition Plan shall include a timeline for completion of Transition tasks.”

h. Section 4.2.4 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.2.4 Transformation Plan

The Transformation Plan, attached as Attachment 32 (“Transformation Plan”), sets forth the set
of tasks, activities, and timelines to perform and complete the Transformation. The
Transformation Plan shall include a timeline for completion of the applicable Transformation tasks
and a Transformation Complete Date for the launch or “cutover” of each Transformed Service.”

Section 4.2.8 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.2.8 Consequences of Inability to Provide Service as of the Transition Complete Date or
Transformation Complete Date

Time is of the essence with respect to each Transformation Complete Date; provided, however
that the Transformation Complete Dates may be adjusted pursuant to the procedures explicitly
set forth in this Agreement. If Vendor is unable to provide the relevant Services as of the
applicable Transformation Complete Date(s), including any authorized extensions of time:

Vendor shall pay to County the Corrective Assessments set forth in Schedule 4 herein
notwithstanding any other remedy available to the County in this Agreement;

ii. In addition to the remedies provided for in subsection i above, Vendor shall be liable to
County for County’s exercise of Step-In Rights under Section 16.3. For the sake of clarity, any
failure to meet the Transition Complete Date or any of the Transformation Complete Date(s) shall
constitute a material breach, which shall entitle the County to exercise the Step-In Rights under
Section 16.3 herein.

iii. The Vendor shall not be required to pay the County the Corrective Assessments pursuant
to 4.2.8(i) or be liable to the County pursuant to 4.2.8(u) to the extent that (1) Vendor’s
performance is excused due to a Force Majeure Event, (2) the delay was requested in writing by
the County or (3) Vendor’s delay or Default was due to the acts or omissions of the County
subject to a Root Cause Analysis which contains accurate information that is sufficiently detailed
to demonstrate that (a) the County in fact committed such act or omission, and (b) such act or
omission by the County was the material contributing cause to Vendor’s failure to meet its
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performance obligations with respect to meeting the Transition Complete Date or any of the
Transformation Complete Date(s).’

j. Section 4.4 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.4 Procedures Manual

Within ninety (90) days after the Transition Complete Date, Vendor shall develop to the
satisfaction of the County, a “Standards and Procedures Manual” (which may be referred to
herein as a “Procedures Manual”) applicable to all of the County’s IT environment that is
applicable to the performance of the Services. The Procedures Manual will generally describe
how the Services set forth herein are to be performed, and shall include such other items that the
County, upon consultation with Vendor, may reasonably deem appropriate for inclusion in such
Procedures Manual. At least thirty (30) days prior to each anniversary of the Transition Complete
Date (and within thirty (30) days of any other change to County’s IT environment that would have
a material impact on the Procedures Manual), Vendor shall revise the Procedures Manual as
appropriate to reflect any changes to the County’s IT or applications environment, or related
requirements, and submit such revised Procedures Manual to County for review, comment, and
approval. The Procedures Manual shall be maintained by the Vendor and owned by the County.
The draft Table of Contents for the Procedures Manual is attached hereto as Attachment G.”

k. Section 4.5 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.5 Current Projects

On the Transition Complete Date, at no additional charge to the County, Vendor shall assume
responsibility for continuing the development and implementation of all current in-scope projects without
material interruption and either (a) in accordance with the then-current written County plans for such
projects, if such plans exist and have been furnished to Vendor, or (b) if no such written plans have been
furnished to Vendor, as such projects are being performed as of the Transition Complete Date. Within
ninety (90) days after the Transition Complete Date, Vendor shall provide the County with a written
evaluation and assessment of the status of all in-scope current projects known to Vendor. A list of Current
Projects is set forth in Attachment M herein.”

Section 4.6 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.6 Disaster Recovery Plan

Vendor shall strictly adhere and conform to the Disaster Recovery Plan. An outline and guideline of
requirements for such Disaster Recovery Plan is attached hereto as Attachment H. Within ninety (90)
days after the Effective Date of this Agreement, Vendor shall develop to the satisfaction of the ClO, the
initial version of the Disaster Recovery Plan. If County suggests changes to the Disaster Recovery Plan,
the Parties shall discuss such changes in good faith and shall endeavor to finalize the Disaster Recovery
Plan no later than sixty (60) days following the submission by Vendor of the initial draft. The Disaster
Recovery Plan shall address and protect the County’s critical IT environment. Vendor will update the
Disaster Recovery Plan within ninety (90) days of each Transition Complete Date or Transformation
Complete Date. The ClO may (at any time, and from time to time, during the Term) identify and notify
Vendor in writing of other items that the ClO reasonably deems appropriate for inclusion in the Disaster
Recovery Plan. Vendor shall promptly review and discuss with the ClO all such additional items and,
unless the ClO agrees otherwise in writing, promptly revise the Disaster Recovery Plan to properly
address such additional items. In addition, prior to each anniversary of the Transition Complete Date,
Vendor shall revise the Disaster Recovery Plan as appropriate to reflect any changes to the County’s IT
environment, or related requirements, and submit such revised Disaster Recovery Plan to ClO for review,
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comment, and approval. Vendor shall also periodically (not less than once per Agreement Year) test the
procedures set forth in the Disaster Recovery Plan to ensure that Vendor is capable of promptly and
successfully executing them. Notwithstanding the foregoing, the first test of the Disaster Recovery Plan
shall be no later than six (6) months from the Transition Complete Date. Vendor shall promptly provide
the ClO with a written report summarizing the results of each such test and promptly take appropriate
action to cure all deficiencies, and resolve all problems, that are discovered as a result of each such test,
performing re-testing as necessary to ensure that such cures and resolutions are effective. The
occurrence of a Force Majeure Event shall not relieve Vendor of its obligations to provide disaster
recovery Services pursuant to this Section and in accordance with the Disaster Recovery Plan. Except as
provided in the immediately preceding sentence, and notwithstanding any other provisions related to the
occurrence of a Force Majeure Event or anything else to the contrary in this Agreement, any material
breach or material violation by Vendor of its obligations regarding execution of the Disaster Recovery
Plan during a disaster shall be deemed an incurable and material breach of this Agreement by Vendor.”

m. Section 4.10.3 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“4.10.3 Compatibility of Resources

Vendor shall ensure that the Systems, all Services, and all Software, Assets, hardware, equipment, and
other resources and materials (collectively, the ‘Vendor Resources”) that are provided by Vendor to the
County, otherwise utilized by Vendor, or approved by Vendor for utilization by the County, in connection
with the use or operation of the Systems, or with the providing or receiving of the Services, shall be
successfully and fully integrated and interfaced, and shall be compatible, with, all applicable County
Software and all other applicable Software, services, systems, items, and other resources (collectively,
the “County Resources”) that are owned by or leased or licensed to the County, or that are provided to
the County by third party service providers as listed in the Statements of Work. To the extent that any
interfaces need to be developed or modified in order for the Vendor Resources to integrate fully and
successfully, and be compatible, with the County Resources, Vendor shall be responsible for the
development or modification of such interfaces and for such integration, and all such activities shall be
deemed to be Services within the scope of this Agreement. If County adds new County Resources
following the Transition Complete Date or Transformation Complete Date(s), any required interfaces shall
be addressed through the change management process set forth in Section 7.4 herein.”

n. Section 5.1(j) of the Agreement is hereby deleted in its entirety and replaced with the
following:

“For any locations added by the County after the Transition Complete Date, Vendor shall provide the
County, for its review and approval, detailed plans and specifications conforming to the hardware
manufacturer’s requirements that are necessary for the Vendor to provide the Services to such County
Facilities.”

o. Section 8 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“8. ACCEPTANCE TESTING

All Deliverables shall be provided to the County by Vendor in conformity with all requirements,
Specifications, Acceptance Criteria, and time schedules set forth or referenced in this Agreement. Vendor
shall at all times utilize complete and thorough Acceptance Testing Procedures, and appropriate
Acceptance Criteria, all of which shall be subject to review and approval by the ClO, and no such
activities shall be deemed completed until all Acceptance Criteria, whether set forth in this Agreement or
set forth in any Schedule hereto or otherwise mutually agreed upon by the Parties in writing, have been
successfully met. The Parties may define separate Acceptance Criteria and an Acceptance Testing
Procedure in the detailed Transition Plan and Transformation Plan and for each project. Following the
applicable Transformation Complete Dates, Vendor’s performance of the ‘steady state’ Services will be
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managed through the Service Levels set forth in Schedule 4.”

p. Section 13.1.4 of the Agreement is hereby deleted in its entirety and replaced with the
following:

‘13.1.4 General Security Standards

At all times during the Term, Vendor shall maintain a level of security with regard to the Systems, County
Data, County Software, and those Locations for which Vendor has agreed in this Agreement to provide or
manage physical security, that in all events is at least as secure as each of the following levels of
security: (a) that were maintained by the County with regard to such Systems, County Data, County
Software, and the County’s facilities prior to the Transition Complete Date; (b) that are maintained by
Vendor with regard to its own systems, data, and facilities of a similar nature and import; and (c) that are
common and prevalent in the IT industry and in accordance with industry best practices.”

q. Section 14.1.1 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“14.1.1 Initial Term

The period during which Vendor shall be obligated to provide the Services under this Agreement (the
‘Term”) shall commence on the Effective Date and end on the date (the “Expiration Date”) that is: (a) the
fifth-year (5th) anniversary of the Transition Complete Date (in the event of any extension of the Term,
pursuant to Section 14.1.2, the last day of the last of such extensions); or, in the event of a termination
pursuant to Sections 14.2 through 14.8, (b) the applicable Termination Date.”

r. Section 21.1.6 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“21.1.6 Authority and Approvals

Vendor represents that: (a) it is a corporation duly formed and in good standing under the laws of the
State of Delaware; (b) it is qualified and registered to transact business in the County and all locations
where the performance of its obligations hereunder would require such qualification; (c) it has all
necessary rights, powers, and authority to enter into and perform under this Agreement; (U) the execution,
delivery, and performance of this Agreement by Vendor have been duly authorized by all necessary
corporate action; (e) the individual executing this Agreement on behalf of and for Vendor is an authorized
agent of Vendor who has actual authority to bind Vendor to each and every Section and obligation of this
Agreement and that all requirements of Vendor have been fulfilled to bestow such actual authority upon
such individual; (f) following execution of this Agreement by Vendor (and assuming the due execution of
this Agreement by County), this Agreement will constitute the legal and binding obligation of the Vendor
enforceable in accordance with its terms; (g) the execution and performance of this Agreement by Vendor
shall not violate any domestic law, statute, or regulation and shall not breach any agreement, covenant,
court order, judgment, or decree to which Vendor is a party or by which it is bound; (h) it has, and
covenants that it shall maintain in effect, all governmental licenses and permits necessary for it to provide
the Services and Deliverables, and develop and implement the Systems, as contemplated by this
Agreement; and (i) that Vendor owns or leases, and covenants that it shall own or lease, or have the right
to use, free and clear of all liens and encumbrances, other than lessors’ interests, or security interests of
Vendor’s lenders, appropriate right, title, or interest in and to the tangible property that Vendor intends to
use or uses to provide the Services and Deliverables and to develop and implement the Systems in
accordance herewith. Vendor covenants that it shall use all commercially reasonable efforts to obtain,
and cooperate with and assist the County in obtaining, any clearances and approvals of the County’s End
Users that are necessary to permit the New Vendor Personnel to continue working on such End Users’
projects on and after the Transition Complete Date, except that the County shall be responsible for any
costs associated with obtaining such clearances and approvals.”

12
Atos Governmental IT Outsourcing Services, LLC. Master Services Agreement Amendment 2



s. Section 28.7 of the Agreement is hereby deleted in its entirety and replaced with the
following:

28.7 Agreement Quarter

“Agreement Quarter” means each successive three month period beginning on the Transition Complete
Date.”

t. Section 28.65 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“28.65 Location

Location” means any location at which the County operates, during the period from the Effective Date
until the Transition Complete Date, a data center or performs any IT-related services or functions, and
any other location at which Vendor at any time during the Term of this Agreement operates a data center
or performs any IT-related services or functions for or on behalf of the County. The Locations as of the
Effective Date are identified in Appendix 2A.2 attached hereto. During the first one hundred twenty (120)
days after the Effective Date, the Parties shall work together in good faith to validate and finalize the list of
Locations set forth in the appendices to Schedule 2A. Such finalized and validated version shall be
incorporated herein and replace the version attached hereto.”

u. Section 28.91 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“28.91 Systems

Systems” means the IT functions, capabilities, operations, and systems that, at any particular
time prior to the Transition Complete Date, are used, operated, supported, or maintained by the
County, or that, at any particular time during the Term on or after the Transition Complete Date,
are used, operated, supported, or maintained by Vendor on behalf of, or for the benefit of, the
County in Vendor’s performance of the Services hereunder, including such IT systems as are
described in this Agreement, including as components thereof: (a) the Vendor Software; (b) the
Third Party Software; (c) County Software; (d) the Work Product; and (e) the entire system of
hardware, Software, equipment, networks, and network components that constitute, are
associated with or related to, or interconnect, any of the items described by the foregoing clauses
(a) through (d), or on which such items are installed, operated, or used, at any of the Locations,
including any such hardware and Software produced by third parties that is embedded within
such Vendor Software, Third Party Software or the Work Product, and revisions, updates,
modifications, and customizations to any or all of the hardware, Software, equipment, networks,
and network components described by such clauses, in accordance with this Agreement.”

v. Section 28.103 of the Agreement is hereby deleted in its entirety and replaced with the
following:

“28.103 Transition Wave, Transformation Wave, or Transformation Phase

“Transition Wave” means a smaller group or subset of the Transition related tasks required to be
performed or undertaken as a prerequisite to the Vendor’s provision of the Services. The set of tasks that
will comprise each Transition Wave will be set forth in the Transition Plan, and each Transition Wave will
have its own schedule for completion. Each such Transition Wave will have a different schedule for
completion.

“Transformation Wave” or “Transformation Phase” means a smaller group or subset of the
Transformation related tasks required to be performed or undertaken as a prerequisite to the Vendor’s
completion and implementation of the Services that are subject to Transformation. The set of tasks that
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will comprise each Transformation Wave and each Transformation Phase will be set forth in the
Transformation Plan, and each Transformation Wave and Transformation Phase will have its own
schedule for completion.”

37. Remedjation Plan. The Remediation Plan as set forth in Amendment No. 1 of the Master
Services Agreement is hereby amended as follows:

a. Site C04/C05 is hereby deleted from Subset F (Remediation Deliverables #33 and #34).

b. The HT3 interfaces are hereby deleted from Remediation Deliverable #43.

c. The Courts and Public Defender in site Cl 3, Public Defender and District Attorney in site
C17, the DA in site C35, and the Orange County Sheriff’s Department in site C80 are hereby
removed from Remediation Deliverables #18 and #19.

d. VolP is hereby deleted from Site H15 in Remediation Deliverable #29.

e. The list of reports delivered by Vendor pursuant Remediation Deliverable #17 is deleted
in its entirety and replaced with the following:
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Telecom Webpage Reports Telecom Webpage Reports Telecom Webpage Reports
Active Extensions — Counts First names Weekly 91 1 Call Details
Call Categories -- Current Month Frequently dialed numbers Weekly 911 Call Details - C-15

Call Categories -- Previous Month Frequently-Called Non-County Numbers Weekly Calls without Destination
Summary

Calls to Central IT Service Desk --

Last names Weekly Calls without Origin Summaryprevious week
Charges by Department (BAC) Longest calls Weekly Expensive Calls

Most active extensions (Same as WeeklyDepartment Numbers (Agency ID) Weekly Frequently Dialed NumbersHigh Call Extensions)
Departments Weekly 21 1 Call Details Weekly High-Call Extensions
Dialed Number Identifier List Weekly 411 Call Details Weekly International Call Details
Extension numbers

Telephone Billing Reports Telephone Billing Reports Telephone Billing Reports
Billing Checkpoint Reports (includes

• Calls without Origin defined • Frequently Dialed Numbers with out
14 reports) On-Net
. 22 Total Charges for Bills (FYTD) • Frequently Dialed Numbers with• Calls without destination define

Cost Only
• 22 Total Charges for Bills (Monthly) • Unallocated Extensions • Weekly 211 Calls

• BACS by Agency wlJob ID Weekly Tele-Management Audit Reports
. Weekly 411 Calls(includes 15 reports)

• Telephone Number Order by BAC
• Prior Week Most Expensive Calls • Weekly 911 Calls(QVEMP)

• Telephone Numbers with BAC
• Long Duration Calls — On Net • Extensions with No BACs(TELBAC22)

. Weekly Extension without BAC With. MRCs by BAC • Long Duration Calls — With Cost Usage
• 22 Billing Stmt Summary Charges • Long Duration Calls — Toll Free • Peak Traffic Usage
• Telephone Numbers with BAC • Frequently Dialed Number with Costs Law & Justice BAC Quality Assurance

(EXTBIL) Only Reports (7 reports)
• EXTBILLforEOM

. 22 MRC Charges • Weekly International Calls

. MRC Totals by Location• Division Call Summary Reports by
• Frequently Dialed NumbersDepartment

• TELETESTASCII Export with no
a MRCs Without BAC by Location on-net calls

f. The CAR/APS Hotline and voice cutover of the CAR/APS Hotline at N17-C are hereby
deleted from Remediation Deliverables #27 and #28.

9.
#37.

VoIP is hereby deleted from Sites H39, N73, N74, and C94 in Remediation Deliverable

38. Transfer of Assets. Section 15.4.5 of the Agreement is hereby deleted in its entirety and
replaced with the following:

“15.4.5 Transfer of Assets

Effective as of the expiration of the Term or termination of this Agreement for any reason, Vendor
shall transfer to the County full ownership, unencumbered by any lease or loan obligation, of all
equipment and other Assets used by Vendor in or for the provision of the Services, or the
operation, support or maintenance of the System; provided, however that, with respect to
equipment or other Assets for which the County pays the Vendor Non Services Resource Units
(“NSRU”), the County shall pay Vendor the amount, if any, by which the amount that Vendor paid
for such equipment or other Assets exceeds the total amount of NSRUs that the County has paid
the Vendor for such Equipment or other Assets as of the expiration of the Term or termination of
the Agreement for any reason; provided further however, that, with respect to equipment or other
Assets for which the County pays Vendor NSRUs, the Vendor shall pay the County the amount, if
any, by which the total amount of NSRU5 that the County has paid the Vendor for such
Equipment or other Assets exceeds the amount that Vendor paid for such equipment or other
Assets as of the expiration of the Term or termination of the Agreement for any reason. The
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Parties agree that the NSRUs shall be adjusted over the Term of the Agreement pursuant to a
subsequent amendment to this Agreement in order to ensure that neither Party owes the other
Party pursuant to this Section 15.4.5 any payment for the transfer equipment or other Assets
upon the expiration of the Term or termination of this Agreement for any reason. For all such
transferred equipment and other Assets, Vendor shall convey to the County, at no additional
charge, all ownership, title and interest, and shall execute all documents necessary or reasonably
requested by County to perfect County’s ownership rights in such equipment and other Assets.
For the avoidance of doubt, the Vendor’s obligation to transfer ownership to equipment and other
Assets under this Section 15.4.5 applies only to equipment and those other Assets dedicated
exclusively to the delivery of Services, or the operation, support or maintenance of the System,
for County. Conveyance of transferred Assets shall take place during the Disentanglement
Period. Notwithstanding the foregoing, Vendor shall promptly remove from the County’s premises
any Vendor Assets associated with the Terminated Services for which the County, or its
designee, chooses not to accept from Vendor.”

39. Communication Plan. Appendix B.5 (Communication Plan) to this Agreement is hereby deleted
in its entirety and replaced with the Appendix B.5 (Communication Plan) attached at Exhibit 27 to this
Amendment.

II. Baseline True-Up and Other Agreements

1. Baseline True-Up. Pursuant to Appendix 3.1 to Schedule 3 (SOW Pricing Appendix) to this
Agreement, Vendor and County have agreed to include in Appendix 3.1 (SOW Pricing Appendix) both
Legacy and Converged Resource Units in accordance with Exhibit 23 to this Amendment.

2. Payment for Amounts Owed Through March 31, 2016. The County shall pay the Vendor
$16,100,878.44 in full satisfaction of all amounts owed by the County to the Vendor under this
Agreement, including any and all invoices that have been issued or could be issued, for the time period
beginning on the Effective Date of this Agreement and ending on March 31, 2016 (“Amendment 2
Payment”) as soon as reasonably possible but no later than sixty (60) Calendar Days after the
Amendment Effective Date for all Services provided by Vendor to the County up to and including March
31, 2016; provided, however, that the County may withhold certain portions of the Amendment 2 Payment
pursuant to applicable law (e.g., stop payment notice), and the amounts withheld shall be treated in
accordance with the requirements of such applicable law; provided fuflhei howevei that the Vendor shall
not owe any SLR fee credits for Services provided up to and including May 31, 2016, and County shall
not owe any additional amounts for any changes implemented pursuant to this Amendment No. 2,
including, but not limited to, enhanced system monitoring (e.g., 5ev-One High Availability and additional
protocol-level modules), enhanced backup services (e.g., new Blue Coat reporting licenses, New Hawk
connection to County SAN Syslog server, AppNeta Restore hardware, InfoBlox backup hardware), new
Red, Yellow & Green notification time to notify County of a Priority 1 or 2 Incident (e.g., the semi-
automated system to generate agency level communications in accordance with the new SLR
requirements), and the enhanced Root Cause Analysis process automation (e.g., semi-automated system
to classify and accelerate closure of complex Root Cause Analysis scenarios and provide data mining
over a period of time).

3. Transformation Milestone Payments. The Parties agree that the Transformation Milestones for
Subset A through Subset G of the Transformation Plan have been completed as of the Amendment
Effective Date by Vendor and accepted by the County. The County shall pay the Vendor $6,882,596 in
full satisfaction of all amounts owed for Transformation Milestones for Subset A through Subset G of the
Transformation Plan as soon as reasonably possible but no later than sixty (60) Calendar Days after the
Amendment Effective Date in accordance with Appendix B.8.b (Transformation Deliverables, Acceptance
Criteria & Milestone Lists) under the column titled “Progress Payment”.

4. Delivery of Completed Standards and Procedures Manual. No later than forty five (45)
calendar days after the Amendment Effective Date, the Parties shall negotiate in good faith regarding the
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scope and requirements of a “Standards and Procedures Manual’ (which may be referred to herein as a
“Procedures Manual”) required by Section 4.4 of the Agreement that cures the deficiencies previously
discussed between the Parties and reflect the expertise of the Vendor’s Standards and Procedures
review and development team discussed by Vendor during the meetings between the Parties during the
fourth quarter of 2015 (‘Procedures Manual Requirements”). The Vendor shall deliver a Procedures
Manual that meets the Procedures Manual Requirements to the County no later than one hundred sixty
five (165) calendar days after the Amendment Effective Date. Within thirty (30) calendar days after the
County receives the Procedures Manual from the Vendor, the County shall provide the Vendor with either
(a) a written notice of acceptance or (b) a written description of each reasonable reason why the County
does not accept the Procedures Manual (each a “Procedures Manual Defect’), in which case the Vendor
shall, no later than 30 Calendar Days after receiving the written description of the SOP Defects, provide
the County with a Procedures Manual that cures each of those Procedures Manual Defects, or the
County shall have the right to offset a total of $200,000 from any future invoice or invoices regardless of
whether Atos subsequently cures such Procedures Manual Defects.

III. General Terms and Conditions.

1. The Parties agree that, notwithstanding anything to the contrary in the Agreement, the Parties are
entering into this Amendment for the specific purpose of (i) amending, supplementing, deleting and
replacing, as applicable, the existing provisions of the Agreement (collectively, the “Changes”), and
(ii) superseding the Agreement to the extent necessary to give full effect to the terms and conditions of
this Amendment. The Changes set forth in this Amendment shall apply on a prospective basis only
beginning on the Amendment Effective Date.

2. Except as expressly amended by this Amendment, the remaining terms and conditions of the
Agreement, as amended prior to the date hereof, remain unmodified and in full force and effect in
accordance with its terms. Capitalized terms used in this Amendment and not defined herein have the
meanings given to them or referenced in the Agreement.

3. In the event of a conflict between any term in this Amendment and any term in the Agreement,
the term in this Amendment takes precedence over the conflicting term in the Agreement.

4. Each Party represents to the other Party that it has all necessary rights, powers and authority to
enter into and perform under this Amendment, and that the execution of this Amendment, as evidenced
by the signatures below, has been duly authorized by such Party. The Parties acknowledge that, upon
execution, this Amendment constitutes a legal and binding obligation of the Parties enforceable according
to its terms.

5. This Amendment is binding on the Parties and their respective successors and permitted assigns.

6. This Amendment may be executed in multiple counterparts. Each such counterpart, if executed
by both Parties, shall be an original, and both such counterparts together shall constitute but one and the
same document. This Amendment shall not be deemed executed unless and until at least one
counterpart bears the signature of each Party’s designated signatory.

7. The Agreement and this Amendment (including, for the sake of clarity, the recitals, to this
Amendment), the Schedules and exhibits to the Agreement and this Amendment hereto (which are
specifically incorporated by reference herein), collectively contain the entire understanding of the Parties
with respect to the subject matter of the Agreement and Amendment and supersedes all prior or
contemporaneous agreements and understandings between the Parties, whether oral or written, with
respect to the subject matter of the Agreement and this Amendment. Any waiver, modification or
amendment of any provision of the Agreement and the Amendment shall be effective only if in writing and
signed by the authorized representatives of both Parties. No usage of trade, or other regular practice or
method of dealing between the Parties or others, may be used to modify, interpret, supplement or alter in
any manner the express terms of the Agreement and this Amendment.
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The Parties have executed this Amendment 2 on the dates indicated below.

VENDOR:

Atos Governmental IT Outsourcing Services, LLC, for itself and for each of its affiliates and
subsidiaries.

Signature #1 Signature #2*

By:

_______________________________

By:

_______________________________

Name:

___________________________

Name:

___________________________

Title:

____________________________

Title:

____________________________

Date:

____________________________

Date:

____________________________

*lf a corporation, the document must be signed by two (2) corporate officers. The first signature must be
either the Chairman of the Board, President or any Vice President. The second signature must be either
the secretary, an assistant secretary, the Chief Financial Officer or any assistant treasurers. In the
alternative, a single corporate signature is acceptable when accompanied by a corporate document
demonstrating the legal authority of the signature to bind the company.
***************************************************************************

County of Orange,
a political subdivision of the State of California

Date: By:

____________________________

County Chief Information Officer

APPROVED AS TO FORM
OFFICE OF THE COUNTY COUNSEL

BY:____
DePutY/CountY Counsel

Date tz /(C
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NEW HIPAA PROVISIONS 

"20.2 HIPAA Compliance   

Vendor agrees to comply with all requirements that are now or will become applicable to it in its 
role as the service provider under this Agreement pursuant to regulations issued pursuant to the Health 
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health 
Information Technology for Economic and Clinical Health Act, Public Law 111-005 (“the HITECH 
Act”), and their implementing regulations at 45 CFR Parts 160 and 164 (“the HIPAA regulations”) as 
they may exist now or be hereafter amended. Further to Vendor’s obligations hereunder, Vendor shall 
comply with the requirements set forth in Section 20.3 herein. 
 
20.3    Business Associate 
 
  20.3.1 General Provisions and Recitals 
 
  1. The Parties agree that the terms used, but not otherwise defined below in Section 20.3.2, 
shall have the same meaning given to such terms under the Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health Information Technology for 
Economic and Clinical Health Act, Public Law 111-005 (“the HITECH Act”), and their implementing 
regulations at 45 CFR Parts 160 and 164 (“the HIPAA regulations”) as they may exist now or be hereafter 
amended. 
  2. The Parties agree that a business associate relationship under HIPAA, the HITECH Act, and 
the HIPAA regulations between the Vendor and County arises to the extent that Contractor performs, or 
delegates to subcontractors to perform, functions or activities on behalf of County pursuant to, and as set 
forth in, this Agreement that are described in the definition of “Business Associate” in 45 CFR § 160.103. 
  3. The County wishes to disclose to Vendor certain information pursuant to the terms of this 
Agreement, some of which may constitute Protected Health Information (“PHI”), as defined below in 
Section 20.3.2(j), to be used or disclosed in the course of providing services and activities pursuant to, 
and as set forth, in this Agreement. 
  4. The Parties intend to protect the privacy and provide for the security of PHI that may be 
created, received, maintained, transmitted, used, or disclosed pursuant to this Agreement in compliance 
with the applicable standards, implementation specifications, and requirements of HIPAA, the HITECH 
Act, and the HIPAA regulations as they may exist now or be hereafter amended. 
  5. The Parties understand and acknowledge that HIPAA, the HITECH Act, and the HIPAA 
regulations do not pre-empt any state statutes, rules, or regulations that are not otherwise pre-empted by 
other Federal law(s) and impose more stringent requirements with respect to privacy of PHI. 
  6. The Parties understand that the HIPAA Privacy and Security rules, as defined below in 
Section 20.3.2(i) and (n), apply to the Vendor in the same manner as they apply to a covered entity 
(County).  Vendor agrees therefore to be in compliance at all times with the terms of this Section 20.3 and 
the applicable standards, implementation specifications, and requirements of the Privacy and the Security 
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rules, as they may exist now or be hereafter amended, with respect to PHI and electronic PHI created, 
received, maintained, transmitted, used, or disclosed pursuant to this Agreement. 

7. The Parties agree to take such action as is necessary to amend this Agreement from time to 
time as is necessary for the County to comply with the requirements of the HIPAA, the HITECH Act and 
applicable regulations. 
  
  20.3.2 Definitions 
 
 The following definitions apply only to Sections 20.2, 20.3, 20.4 and all other references to HIPAA 
in this Agreement.  All of definitions shall be as specified in Section 28 and as otherwise specified in this 
Agreement. 
 
  (a)  “Administrative Safeguards” are administrative actions, and policies and procedures, to 
manage the selection, development, implementation, and maintenance of security measures to protect 
electronic PHI and to manage the conduct of Vendor’s workforce in relation to the protection of that 
information.  
  (b) “Breach” means the acquisition, access, use, or disclosure of PHI in a manner not permitted 
under the HIPAA Privacy Rule which compromises the security or privacy of the PHI.  
   i. Breach excludes:  
    A. Any unintentional acquisition, access, or use of PHI  by a workforce member or 
person acting under the authority of Vendor or County , if such acquisition, access, or use was made in 
good faith and within the scope of authority and does not result in further use or disclosure in a manner 
not permitted under the Privacy Rule.  
    B. Any inadvertent disclosure by a person who is authorized to access PHI at Vendor 
to another person authorized to access PHI at the VENDOR, or organized health care arrangement in 
which County participates, and the information received as a result of such disclosure is not further used 
or disclosed in a manner not permitted under the HIPAA Privacy Rule.  
    C. A disclosure of PHI where Vendor or County has a good faith belief that an 
unauthorized person to whom the disclosure was made would not reasonably have been able to retains 
such information. 
   ii. Except as provided in paragraph (i) of this Section 20.3.2, an acquisition, access, use, or 
disclosure of PHI in a manner not permitted under the HIPAA Privacy Rule is presumed to be a breach 
unless Vendor demonstrates that there is a low probability that the PHI has been compromised based on a 
risk assessment of at least the following factors: 
    A. The nature and extent of the PHI involved, including the types of identifiers and 
the likelihood of re-identification; 
    B. The unauthorized person who used the PHI or to whom the disclosure was made; 
    C. Whether the PHI was actually acquired or viewed; and 
    D. The extent to which the risk to the PHI has been mitigated.   
  (c) “Data Aggregation” shall have the meaning given to such term under the HIPAA Privacy 
Rule in 45 CFR § 164.501. 
  (d) “Designated Record Set” shall have the meaning given to such term under the HIPAA 
Privacy Rule in 45 CFR § 164.501. 
  (e) “Disclosure” shall have the meaning given to such term under the HIPAA regulations in 45 
CFR § 160.103.  
  (f) “Health Care Operations” shall have the meaning given to such term under the HIPAA 
Privacy Rule in 45 CFR § 164.501. 
  (g) “Individual” shall have the meaning given to such term under the HIPAA Privacy Rule in 
45 CFR § 160.103 and shall include a person who qualifies as a personal representative in accordance 
with 45 CFR § 164.502(g). 
  (h) “Physical Safeguards” are physical measures, policies, and procedures to protect Vendor’s 
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electronic information systems and related buildings and equipment, from natural and environmental 
hazards, and unauthorized intrusion. 
  (i) “The HIPAA Privacy Rule” shall mean the Standards for Privacy of Individually 
Identifiable Health Information at 45 CFR Part 160 and Part 164, Subparts A and E. 
  (j) “Protected Health Information” or “PHI” shall have the meaning given to such term under 
the HIPAA regulations in 45 CFR § 160.103. 
  (k) “Required by Law” shall have the meaning given to such term under the HIPAA Privacy 
Rule in 45 CFR § 164.103.  
  (l) “Secretary” shall mean the Secretary of the Department of Health and Human Services or 
his or her designee. 
  (m) “Security Incident” means attempted or successful unauthorized access, use, disclosure, 
modification, or destruction of information or interference with system operations in an information 
system.  “Security incident” does not include trivial incidents that occur on a daily basis, such as scans, 
“pings”, or unsuccessful attempts to penetrate computer networks or servers maintained by Vendor. 
  (n) “The HIPAA Security Rule” shall mean the Security Standards for the Protection of 
electronic PHI at 45 CFR Part 160, Part 162, and Part 164, Subparts A and C. 
  (o) “Subcontractor” shall have the meaning given to such term under the HIPAA regulations in 
45 CFR § 160.103. 
  (p) “Technical safeguards” means the technology and the policy and procedures for its use that 
protect electronic PHI and control access to it. 
  (q) “Unsecured PHI” or “PHI that is unsecured” means PHI that is not rendered unusable, 
unreadable, or indecipherable to unauthorized individuals through the use of a technology or methodology 
specified by the Secretary of Health and Human Services in the guidance issued on the HHS Web site. 
  (r) “Use” shall have the meaning given to such term under the HIPAA regulations in 45 CFR § 
160.103. 
 
  20.3.3 Reserved 
 
  20.3.4 Obligations and Activities of Vendor as Business Associate 
 
  (a) Vendor agrees not to use or further disclose PHI County discloses to Vendor other than as 
permitted or required by this Section 20.3 or as required by law. 
  (b) Vendor agrees to use appropriate safeguards, as provided for in this Section 20.3 and this 
Agreement, to prevent use or disclosure of PHI County discloses to Vendor or Vendor creates, receives, 
maintains, or transmits on behalf of County other than as provided for by this Section 20.3. 
  (c) Vendor agrees to comply with the HIPAA Security Rule at Subpart C of 45 CFR Part 164 
with respect to electronic PHI County discloses to Vendor or Vendor creates, receives, maintains, or 
transmits on behalf of County. 
  (d) Vendor agrees to mitigate, to the extent practicable, any harmful effect that is known to 
Vendor of a Use or Disclosure of PHI by Vendor in violation of the requirements of this Section 20.3. 
  (e) Vendor agrees to report to County within ten (10) days any Use or Disclosure of PHI not 
provided for by this Section 20.3 of which Vendor becomes aware.  Vendor must report Breaches of 
Unsecured PHI in accordance with Section 20.3.6 below and as required by 45 CFR § 164.410. 
  (f) Vendor agrees to ensure that any Subcontractors that create, receive, maintain, or transmit 
PHI on behalf of Vendor agree to the same restrictions and conditions that apply through this Agreement 
to Vendor with respect to such information. 
  (g) Vendor agrees to provide access, within fifteen (15) calendar days of receipt of a written 
request by County,  to PHI in a Designated Record Set, to County or, as directed by County, to an 
Individual in order to meet the requirements under 45 CFR  § 164.524. 
  (h) Vendor agrees to make any amendment(s) to PHI in a Designated Record Set that County 
directs or agrees to pursuant to 45 CFR § 164.526 at the request of County or an Individual, within thirty 
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(30) calendar days of receipt of said request by County.  Vendor agrees to notify County in writing no 
later than ten (10) calendar days after said amendment is completed. 
  (i) Vendor agrees to make internal practices, books, and records, including policies and 
procedures, relating to the use and disclosure of PHI received from, or created or received by Vendor on 
behalf of, County available to County and the Secretary in a time and manner as determined by County or 
as designated by the Secretary for purposes of the Secretary determining County’s compliance with the 
HIPAA Privacy Rule. 
  (j) Vendor agrees to document any Disclosures of PHI County discloses to Vendor or Vendor 
creates, receives, maintains, or transmits on behalf of County, and to make information related to such 
Disclosures available as would be required for County to respond to a request by an Individual for an 
accounting of Disclosures of PHI in accordance with 45 CFR  § 164.528. 
  (k) Vendor agrees to provide County or an Individual, as directed by County, in a time and 
manner to be determined by County, that information collected in accordance with this Agreement, in 
order to permit County to respond to a request by an Individual for an accounting of Disclosures of PHI in 
accordance with 45 CFR § 164.528. 
  (l) Vendor agrees that to the extent Vendor carries out County’s obligation under the HIPAA 
Privacy and/or Security rules Vendor will comply with the requirements of 45 CFR Part 164 that apply to 
County in the performance of such obligation. 
  (m) Vendor shall work with County upon notification by Vendor to County of a Breach to 
properly determine if any Breach exclusions exist as defined in Section 20.3.2(b)(i). 
   
  20.3.5 Security Rule 
 
  (a) Vendor shall comply with the requirements of 45 CFR § 164.306 and establish and maintain 
appropriate Administrative, Physical and Technical Safeguards in accordance with 45 CFR § 164.308, § 
164.310, § 164.312, and § 164.316 with respect to electronic PHI County discloses to Vendor or Vendor 
creates, receives, maintains, or transmits on behalf of County. Vendor shall follow generally accepted 
system security principles and the requirements of the HIPAA Security Rule pertaining to the security of 
electronic PHI. 
  (b) Vendor shall ensure that any subcontractors that create, receive, maintain, or transmit 
electronic PHI on behalf of Vendor agree through a contract with Vendor to the same restrictions and 
requirements contained in this Section 20.3.5. 
  (c) Vendor shall report to County any Security Incident  or Breaches of which it becomes aware 
in accordance with Section 20.3.6 and as required by 45 CFR § 164.410. 
 
  20.3.6  Breach Discovery and Notification 
 
  (a) Following the discovery of a Breach of Unsecured PHI , Vendor shall notify County of such 
Breach, however both parties agree to a delay in the notification if so advised by a law enforcement 
official pursuant to 45 CFR § 164.412. 
   i. A Breach shall be treated as discovered by Vendor as of the first day on which such 
Breach is known to Vendor or, by exercising reasonable diligence, would have been known to Vendor. 
  (b) Vendor shall provide the notification of the Breach in accordance with Section 20.3.6 to the 
County Privacy Officer at 405 W. 5th St, #778 Santa Ana, CA 92701.  Vendor’s notification may be oral, 
but shall be followed by written notification within 24 hours of the oral notification. 
  (c) Vendor’s notification shall include, to the extent possible:  
   i. The identification of each Individual whose Unsecured  PHI has been, or is reasonably 
believed by Vendor to have been, accessed, acquired, used, or disclosed during the Breach; 
   ii. Any other information that County is required to include in the notification to 
Individual  under  45 CFR §164.404 (c) at the time Vendor is required to notify County or promptly 
thereafter as this information becomes available, even after the regulatory sixty (60) day period set forth 
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in 45 CFR § 164.410 (b) has elapsed, including: 
    (A) A brief description of what happened, including the date of the Breach and the date 
of the discovery of the Breach, if known; 
    (B) A description of the types of Unsecured PHI that were involved in the Breach 
(such as whether full name, social security number, date of birth, home address, account number, 
diagnosis, disability code, or other types of information were involved); 
    (C) Any steps Individuals should take to protect themselves from potential harm 
resulting from the Breach; 
    (D) A brief description of what Vendor is doing to investigate the Breach, to mitigate 
harm to Individuals, and to protect against any future Breaches; and 
    (E) Contact procedures for County to ask questions or learn additional information, 
which may include a toll-free telephone number, an e-mail address, Web site, or postal address. 
  (d) County may request Vendor to provide notice to the Individual as required in 45 CFR § 
164.404, if it is reasonable to do so under the circumstances, upon the mutual agreement of the County 
and Vendor. 
  (e) In the event that Vendor is responsible for a Breach of Unsecured PHI in violation of the 
HIPAA Privacy Rule, Vendor shall have the burden of demonstrating that Vendor made all notifications 
to County consistent with this Section 20.3.6 and as required by the Breach notification regulations, or, in 
the alternative, that the acquisition, access, use, or disclosure of PHI did not constitute a Breach. 
  (f) Vendor shall maintain documentation of all required notifications of a Breach or its risk 
assessment under 45 CFR § 164.402 to demonstrate that a Breach did not occur.  
  (g) Vendor shall provide to County all specific and pertinent information about the Breach, 
including the information listed in Section 20.3.6(c)(ii)(A)-(E), if not yet provided, to permit County to 
meet its notification obligations under Subpart D of 45 CFR Part 164 as soon as practicable, but in no 
event later than fifteen (15) calendar days after Vendor’s initial report of the Breach to County pursuant to 
Section 20.3.6(b).   
  (h) Vendor shall continue to provide all additional pertinent information about the Breach to 
County as it may become available, in reporting increments of five (5) business days after the last report 
to County.  Vendor shall also respond in good faith to any reasonable requests for further information, or 
follow-up information after report to County, when such request is made by County.   
 
   20.3.7  Permitted Uses and Disclosures by Vendor 
 
  (a)  Vendor may use or further disclose PHI County discloses to Vendor as necessary to 
perform functions, activities, or services for, or on behalf of, County as specified in this Agreement, 
provided that such use or Disclosure would not violate the HIPAA Privacy Rule if done by County except 
for the specific Uses and Disclosures set forth below. 
   i. Vendor may use PHI County discloses to Vendor, if necessary, for the proper 
management and administration of Vendor. 
   ii. Vendor may disclose PHI County discloses to Vendor for the proper management and 
administration of Vendor or to carry out the legal responsibilities of Vendor, if: 
    A. The Disclosure is required by law; or 
    B. Vendor obtains reasonable assurances from the person to whom the PHI is 
disclosed that it will be held confidentially and used or further disclosed only as required by law or for the 
purposes for which it was disclosed to the person and the person immediately notifies Vendor of any 
instance of which it is aware in which the confidentiality of the information has been breached. 
   iii. Vendor may use or further disclose PHI County discloses to Vendor to provide Data 
Aggregation services relating to the Health Care Operations of Vendor. 
  (b) Vendor may use PHI County discloses to Vendor, if necessary, to carry out legal 
responsibilities of Vendor. 
  (c) Vendor may use and disclose PHI County discloses to Vendor consistent with the minimum 
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necessary policies and procedures of County. 
  (d) Vendor may use or disclose PHI County discloses to Vendor as required by law.  
 
  20.3.8 Obligations of County 
 
  (a) County shall notify Vendor of any limitation(s) in County’s notice of privacy practices in 
accordance with 45 CFR § 164.520, to the extent that such limitation may affect Vendor’s Use or 
Disclosure of PHI. 
  (b) County shall notify Vendor of any changes in, or revocation of, the permission by an 
Individual to use or disclose his or her PHI, to the extent that such changes may affect Vendor’s Use or 
Disclosure of PHI. 
  (c) County shall notify Vendor of any restriction to the Use or Disclosure of PHI that County 
has agreed to in accordance with 45 CFR § 164.522, to the extent that such restriction may affect 
Vendor’s Use or Disclosure of PHI. 
  (d) County shall not request Vendor to use or disclose PHI in any manner that would not be 
permissible under the HIPAA Privacy Rule if done by County. 
  (e) County shall obtain from individuals any applicable consents, authorizations and other 
permissions necessary or required by law for County and Vendor to fulfill their obligations under this 
Agreement. 
  (f) County shall limit disclosure of PHI to Vendor to the minimum necessary to accomplish the 
intended purpose of such Use, Disclosure or request. 
 
  20.3.9 Business Associate Termination 
 
  (a) Upon County’s knowledge of a material breach or violation by Vendor of the requirements 
of this Section 20.3, County shall: 
   i. Provide an opportunity for Vendor to cure the material breach or end the violation 
within thirty (30) business days; or 
   ii. Immediately terminate this Agreement, if Vendor is unwilling or unable to cure the 
material breach or end the violation within (30) days, provided termination of this Agreement is feasible. 
  (b) Upon termination of this Agreement, Vendor shall either destroy or return to County all PHI 
Vendor received from County or Vendor created, maintained, or received on behalf of County in 
conformity with the HIPAA Privacy Rule.   
   i. This provision shall apply to all PHI that is in the possession of Subcontractors or 
agents of Vendor.   
   ii. Vendor shall retain no copies of the PHI. 
   iii. In the event that Vendor determines that returning or destroying the PHI is not 
feasible, Vendor shall provide to County notification of the conditions that make return or destruction 
infeasible. Upon determination by County that return or destruction of PHI is infeasible, Vendor shall 
extend the protections contained herein  to such PHI and limit further Uses and Disclosures of such PHI 
to those purposes that make the return or destruction infeasible, for as long as Vendor maintains such 
PHI. 
  (c) The obligations of this Section 20.3 shall survive the termination of this Agreement." 
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This is Schedule 2C (Voice Communications Services) to the Agreement between the County 
and Vendor. Unless otherwise expressly defined herein, the capitalized terms used herein shall 
have the meaning assigned to them in the Agreement. The portions of this Statement of Work 
that apply to Legacy Services apply following the Transition Complete Date and the portions of 
this Statement of Work that apply to Transformed Services apply with respect to  each 
Transformed Site following the Transformation Complete Date for such Site. 

1.0 Voice Communications Services Overview and 
Objectives 

1.1 Voice Communications Services Overview 
Voice Communications services are those services and activities, as detailed in this SOW, 
required to provide and support the County with a number of Voice Communication Services. 
Vendor is responsible for life cycle management (e.g., requirements, engineering, design, 
implementation, testing), service provisioning, management, security, administration, 
troubleshooting, and service management (e.g., Availability and Capacity Management, 
Performance Management, Incident and Problem Management) of the County’s Voice 
Communications environment that includes, but is not limited to the following:  

 Vendor-provided and managed Voice Communications Services, including but not 
limited to: 

 Premise or Vendor hosted IP/VOIP-based Telephony Services: 

 Call Processing Services  

 Voice Messaging Services  

 Auto Attendants 

 Voice Conferencing Services 

 E-fax Services 

 E911 Services 

 Call Center Services, including: 

 Interactive Voice Response (IVR) 

 Automated Call Distribution (ACD) and associated reporting 

 Computer Telephony Integration (CTI) 

 ADA-compliant Services (e.g., TDD, hearing impaired volume control, 
sight impaired devices) 

 County legacy Voice Communications systems, including but not limited to: 

  PBX and Premise Phone Systems  

 IP/VOIP systems 

 Key Systems 

 Voice messaging systems 

 Auto Attendants 
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 Call center systems 

  Smart phone interface system  

 Voice Network, including but not limited to: 

 Local Service (dial tone) 

 Long Distance  

 Calling Cards 

 Inbound Toll-free  

 411 Services 

 Managed call accounting system (billing) administration 

 Class of service management for County users 

 Direct Inward Dial (DID) management  

 Miscellaneous analog based devices and connectivity, including but not limited to: 

  Alarms 

 Paging systems 

 Modems 

 Fax lines 

 Facility management systems (e.g., badges, HVAC) 
 
Prior to VoIP system implementation Vendor shall manage the County legacy voice system for 
all County agencies including L&JA agencies. L&JA scope is covered in the Schedule 2E – 
Voice Communications Services SOW for L&JA. The management of the County legacy voice 
system is included under this Schedule 2C Voice Communications Services SOW. 
 

Table 1. L & JA Applicability 

SOW Sections L & JA Applicability 
General Roles and Responsibilities Not Applicable 

Telephony Services 
Not Applicable except the 
following items 

Item 11:  Provide  E-911 database and management 
interface, using an authorized e-911 provider   

Countywide (Including L & 
JA) 

Item 13:Define End User dialing plan authorizations and 
privileges   

Countywide (Including L & 
JA) 

Item 14: Design, implement, manage and maintain County 
dialing plans (e.g. 7 digit dialing plan) 

Countywide (Including L & 
JA) 

Item 19: Own and assign DIDs Countywide (Including L & 
JA) 

Voice Network Countywide (Including L & 
JA) 

Voice Messaging 
Not Applicable except the 
following items 

Item 9: Manage Voice Messaging storage capacity Countywide (Including L & 
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SOW Sections L & JA Applicability 
JA) 

Voice Conferencing Services 
Countywide (Including L & 
JA) 

Contact Center Services 
Countywide (Including L & 
JA) 

Directory Listing Services 
Countywide (Including L & 
JA) 

 
 
   In addition to the Services described in this Voice Communications SOW, Vendor is 
responsible for providing the Services described in Schedule 2A – IT Service Management and 
Life Cycle Services SOW. 

1.2 Service Objectives 
The following are the key high-level Service objectives the County expects to achieve through 
outsourced Voice Communications services and this Voice Communications services Statement 
of Work (SOW): 

 Cost-effective and scalable end-to-end Voice Communications Services solutions 
(e.g., Premise-based and Vendor hosted) including a secure, reliable and scalable 
IP/VOIP-based telephony services solution that meets County business and 
Service Level Requirements 

 Acquire Vendor services solutions that offer County business customers standard 
IP/VOIP telephony functions and features and offer additional enhanced telephony 
and other IP-based communications applications, functions and features  

 Provide Vendor services solutions that optimize costs by matching technical 
solutions (e.g., End User devices, applications, and services) to user requirements 

 Cost effectively maintain the County’s legacy voice infrastructure with appropriately 
skilled staff to meet established Service Level Requirements until migration to 
Vendor-provided IP/VOIP telephony solutions has been achieved 

2.0 Voice Communications Services Requirements 

2.1 Service Descriptions and Roles & Responsibilities  
In addition to the services, activities, and roles and responsibilities described in Schedule 2A – 
ITSM and Lifecycle Services SOW, Vendor is responsible for the following Voice 
Communications services, activities and roles and responsibilities. 
 

2.1.1 General Responsibilities 
The following table identifies the general roles and responsibilities associated with this SOW. An 
“X” is placed in the column under the Party that will be responsible for performing the task.  
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Table 2. General Roles and Responsibilities 

General Roles and Responsibilities Vendor County 
1. Provide Voice Communications strategies and requirements (e.g., 

functional, security, regulatory)  X 

2. Provide recommendations for Voice Communications strategies and 
requirements X  

3. Provide Voice Communications design and engineering to meet County 
strategies and requirements X  

4. Approve Voice Communications design and engineering   X 
5. Design and implement Vendor  Voice Communications Services solutions 

that meet County requirements (e.g., functional, security, regulatory) X  

6. Review and approve Vendor Voice Communications Services solutions   X 
7. Provision, install, implement, configure Voice Communications Services 

solutions  (as described in SOW appendices) (e.g., IP/VOIP Telephony, 
Voice Conferencing, Messaging, Call Center) with standard and enhanced 
services, functions, features and applications that meet County 
requirements (e.g., functional, security, regulatory)  

X  

8. Manage, operate, administer, maintain Voice Communications Services  X  
9. Review and approve Vendor end-to-end Voice Communications Services 

solutions  X 

10. Design and implement new and emerging Voice Communications solutions 
to meet changes in the County’s business requirements X  

11. Manage, support and maintain the County’s legacy voice communications 
systems until such time that they are replaced with Vendor provided Voice 
Communications Services solutions per the County approved replacement 
timeline 

X  

12. Provide Incident and Problem Resolution for all Voice Communications 
Services and components X  

13. Provide activity reporting in support of law enforcement and other forensic 
activities X  

14. Provide the County’s legacy voice communications related hardware, 
software, circuits, and peripherals  X 

15. Procure and own Vendor Voice Communications Services components 
(e.g., hardware, Software, carrier network connectivity, peripherals) as 
defined in SOW appendices 

X  

16. Manage and maintain voice circuits for specified County locations X  
17. Coordinate with inter-exchange carriers to provide connectivity for specified 

County locations X  

18. Coordinate Service delivery with the County and other support groups (e.g., 
Service Desk) and other Third Parties (e.g., IMACs, Service Requests) X  

19. Provide County with a detailed explanation of outages that identify the 
regional impact, source of outage, and preventative measures being taken 
to prevent future similar outages 

X  

20. Provide broadcast notification of any outages  X  
21. Manage user accounts (e.g., account set up, password resets, account 

deletions and terminations) and provide administrative support in 
accordance with County information security policies 

X  
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General Roles and Responsibilities Vendor County 
22. Manage and maintain the County’s legacy voice communications spares 

inventory as required to meet County requirements and Service Levels 
Requirements 

X  

23. Provide billing (e.g., OCNET, toll charges, 411, long distance, conferencing) 
reporting per County requirements and assist the County with resolving any 
billing inquiries 

X  

24. Support County requests for emergency and extraordinary events or 
circumstances and preparatory planning in accordance with the Agreement 
(e.g. elections, natural disaster,  civic events, etc) 

. 

X  

25. Provide proposal in response to County ad hoc requests per County 
required timeline (e.g. design, implementation timeline, ongoing technical 
operation / maintenance requirement, hardware and software requirements, 
cost, etc) 

X  

26. Review and approve Vendor proposal for ad hoc requests  X 
27. Execute ad hoc request proposal per County Change Control process X  
28. Manage and maintain miscellaneous components and connectivity 

associated with analog devices (e.g., alarms, paging systems, modems, fax 
lines) 

X  

29. Provide End User training documentation and training (e.g., telephony 
functionality training, voicemail training) X  

30. Provide and maintain conduit circuit diagrams for in scope circuits X  
31. Retain ownership of DIDs  X 
32. Manage DIDs schema and process based on County approved dial plan and 

policies X  

33. Provide interoperability between Vendor-supported infrastructure and 
existing VOIP deployments not in scope X  

2.1.2 Telephony Services 
Vendor shall perform the services necessary to provide Telephony Services to employees and 
in public areas throughout County facilities or County-occupied facilities. Telephony Services 
include providing planning and assessment, design, engineering, provisioning, implementation, 
training and ongoing monitoring and management of Vendor-provided standard and enhanced 
Telephony Services solutions and the management, operation and maintenance of County 
legacy Telephony systems until retirement. 
 
For County legacy voice system components, Vendor monitoring and reporting activities are 
limited to the capability of County provided toolsets and legacy devices until such time that they 
are replaced with Vendor-provided Voice Telephony Services solutions per the County-
approved replacement timeline.  
 
Services shall be delivered to specified County sites and users through Vendor-provided 
solutions or through support of existing County Telephony systems. Telephony Services 
environment components  include, but are not limited to, PBX, IPBX, key systems, Premise-
based or Vendor hosted VOIP systems, single-line telephones, multi-line telephones, consoles, 
fax lines, modem lines, and auxiliary equipment, which also include headsets, speakerphones, 
correctional facilities phones, bells, overhead paging, and add-on modules. Telephony Services 
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allows authorized callers to receive incoming calls and to make intra-campus, inter-campus, 
outside local, outside long distance, and international calls (limited stations). The following table 
identifies the roles and responsibilities associated with Telephony Services that Vendor and the 
County shall perform. 

Table 3. Telephony Services Roles and Responsibilities 

Telephony Services Roles and Responsibilities Vendor County 
1. Provide Telephony requirements (e.g., locations, number of sets, functions 

and features, maintenance schedules)  X 

2. Provide Telephony design and engineering  X  
3. Approve Telephony design and engineering   X 
4. Provision, install, implement, configure Vendor provided end-to-end 

Telephony Services solutions and systems  with Services, functions, 
features and applications that meet County requirements 

X  

5. Manage, operate, administer, maintain Vendor provided end-to-end 
Telephony Services solutions and systems with Services, functions, features 
and applications that meet County requirements 

X  

6. Review and approve Vendor Telephony Services solutions  X 
7. Provision, install, configure, operate, administer, monitor and maintain 

County-provided remote and Premise-based Telephony equipment, 
software, services and associated peripherals 

X  

8. Manage, support and maintain the County’s legacy Premise Telephony 
systems until such time that they are replaced with Vendor-provided Voice 
Telephony Services solutions per the County-approved replacement timeline 

X 
 

9. Provide end to end internal and external Telephony connectivity including 
configuration of hardware, software, services and/or peripherals X  

10. Coordinate with County existing 911 provider until such time it is replaced 
with Vendor provided solution X  

11. Provide e-911 database and management interface, using an authorized e-
911 provider   X  

12. Provide and support adaptive voice telecommunications services and 
equipment as required by laws affecting the support of the disabled X  

13. Define End User dialing plan authorizations and privileges    X 
14. Design, implement, manage and maintain County dialing plans  X  
15. Provide physical and logical installations, moves, adds and changes 

(IMACs) X  

16. Provide Incident and Problem Resolution (e.g., line static, dropped calls) 
through coordination of Third Party Resolution activities X  

17. Provide cellular and satellite phone management  X 
18. Conduct maintenance activities according to maintenance plans, schedules, 

and provide maintenance reporting  X  

19. Own and assign DIDs   X 
20. Conduct required testing of Premise equipment as required (e.g., battery, 

backup power and balancing on PBX equipment) and/or coordinate with 
County third party vendor (e.g. Backup power vendor ) 

X  

2.1.3 Voice Network Services 
Voice Services are those activities required to provision and support local service, long-distance 
service, and toll-free inbound services to County End Users requiring local, intrastate, interstate, 
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and international calling from the County’s facilities. The following table identifies the Voice 
Network Services roles and responsibilities that Vendor and the County shall perform. 

Table 4. Voice Network Services Roles and Responsibilities 

Voice Network Services Roles and Responsibilities Vendor County 
1. Provide Voice Services strategies and requirements   X 
2. Provide Voice Services strategies and requirements recommendations X  
3. Provide Voice Services design and engineering to meet County strategies 

and requirements X  

4. Approve Voice Services design and engineering   X 
5. Provide local and long-distance Voice Services for specified County 

customers X  

6. Provide long-distance telephone calling cards and management for 
specified County customers X  

7. Provide local and long-distance usage monitoring and reporting for 
specified County customers X  

8. Provide access to long-distance directory assistance services for specified 
County customers X  

2.1.4 Voice Messaging 
Voice Messaging Services are those activities required to support the efficient storage and 
retrieval of voice messages enterprise-wide plus support of related voice messaging 
applications. The following table identifies the roles and responsibilities associated with Voice 
Messaging services that Vendor and the County shall perform. 

Table 5. Voice Messaging Services Roles and Responsibilities 

Voice Messaging Roles and Responsibilities Vendor County 
1. Provide Voice Messaging Services requirements   X 
2. Provide Voice Messaging Services design and engineering to meet County 

requirements X  

3. Approve Voice Messaging Services design and engineering   X 
4. Provision, install, implement, configure Vendor end-to-end Voice Messaging 

Services solutions  with Services, functions, features and applications that 
meet County requirements 

X  

5. Manage, operate, administer, maintain Vendor end-to-end Voice Messaging 
Services solutions  X  

6. Review and approve Vendor Voice Messaging Services solutions  X 
7. Manage, support and maintain the County’s legacy Voice Messaging 

systems until such time that they are replaced with Vendor-provided Voice 
Messaging Services solutions per the County-approved replacement 
timeline 

X  

8. Design, Configure, and maintain the Unified Messaging Integration to the 
County’s Exchange Environment. X  

9. Monitor and report on Voice Messaging usage  X  
10. Manage Voice Messaging storage capacity  X  
11. Manage Voice Messaging retention per County requirements and external 

regulations  X  
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Voice Messaging Roles and Responsibilities Vendor County 
12. Conduct mailbox moves, adds and changes X  
13. Maintain mailboxes configurations by user X  
14. Provide new user training material X  
15. Conduct maintenance activities according to maintenance plans, schedules, 

and provide maintenance reporting X  

16. Provide auto attendant setup, documentation, recording and support 
services X  

17. Manage and maintain auto attendants X  
18. Manage and maintain voice mail applications X  

2.1.5 Voice Conferencing Services  
Vendor shall provide Voice Conferencing Services that provide County users with conference 
capabilities. Services include the planning and assessment, implementation, training, and 
ongoing management necessary to implement Conferencing Service. An array of features will 
be supported with the delivered services. The following table identifies the roles and 
responsibilities associated with Voice Conferencing Services that Vendor and the County shall 
perform. 

Table 6. Voice Conferencing Services Roles and Responsibilities 

Voice Conferencing Services Roles and Responsibilities Vendor County 
1. Develop Voice Conferencing Services requirements  X 
2. Design Voice Conferencing Services to meet County requirements X  
3. Approve Voice Conferencing Services   X 
4. Provision, install, implement, configure Vendor end-to-end Voice 

Conferencing Services, functions, features and applications that meet 
County requirements (e.g., maximum number of lines, maximum number of 
participants per voice conference) 

X  

5. Manage, operate, administer, maintain Vendor end-to-end Voice 
Conferencing Services, functions, features and applications that meet 
County requirements 

X  

6. Review and approve Voice Conferencing Services solutions  X 
7. Provide support for the setup of conferencing sessions X  
8. Create and maintain a monthly summary report by host, including: 

conference types, total number of connects, total number of minutes, total 
call charges, total feature charges, and total charges 

X  

9. Create and maintain a year-to-date (YTD) summary report by host, 
including: conference types, total number of connects, total number of 
minutes, total call charges, total feature charges, and total charges 

X  

10. Provide outside Voice Conferencing conference bridges for County use in 
case of emergency or unavailability of County conference bridges X  

11. Provide broadcast capability for Countywide broadcasts as required X  

2.1.6 Contact Center Services 
Vendor shall provide Contact Center Services that provide call processing and call flow with 
integrated ACD and IVR. Services include planning and assessment, implementation, and 
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ongoing management necessary to deploy Contact Center Services enterprise-wide. The 
following table identifies roles and responsibilities associated Contact Center Services activities 
that Vendor and the County shall perform. 

Table 7. Contact Center Services Roles and Responsibilities 

Contact Center Services Roles and Responsibilities Vendor County 
1. Provide IVR & Contact Center Services requirements   X 
2. Recommend IVR & Contact Center Services to meet County requirements X  
3. Design IVR & Contact Center Services to meet County strategies and 

requirements X  

4. Approve IVR & Contact Center Services   X 
5. Provision, install, implement, configure Vendor IVR and Contact Center 

Services, functions, features and applications that meet County 
requirements, including the following functional capabilities: 
 Customized call flow and queue management  
 Time of day controlling and holiday control for ACD queues 
 Supervisor  monitoring of ACD agent calls (e.g., ability to choose a call, 

barge in, silently monitor and whisper coaching) 
 Agent ability to log into more than one queue (e.g., multi-language, 

multi-queue) 
 Call recordings - must be maintained for a predefined period of time 
 Integration with reader boards 
 ACD agent account coding for each call (e.g., allow to enter social 

security numbers, or case numbers as needed for calls) 
 Supervisor real time and historical reporting 
 Multilanguage features 

X  

6. Manage, operate, administer, maintain Vendor IVR and Contact Center 
Services, functions, features and applications X  

7. Review and approve Vendor IVR and Contact Center Services solutions  X 
8. Manage, support and maintain the County’s legacy IVR and Contact Center 

systems until such time that they are replaced with Vendor-provided IVR 
and  Contact Center Services solutions per the County-approved 
replacement timeline 

X  

9. Provide inbound toll free services  X 
10. Provide administrative support for inbound toll free services X  
11. Perform agent/queue moves, adds and changes, including desktop 

connectivity X  

12. Provide IVR and ACD configuration  documentation  X  
13. Provide consultation to contact center owners in developing new or 

modifying existing IVR and ACD applications and functionality X  
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Contact Center Services Roles and Responsibilities Vendor County 
14. Provide traffic analysis and call reports, including: 

 800 in-bound network traffic summary report 
 Call detail hourly summary  
 Call detail traffic summary 
 Report by each 800 number  
 Call detail traffic summary agency 
 Trunk utilization for all trunk groups 
 Call detail by location 
 Call completion analysis 
 Resellers summarized traffic by number 
 Call prompter summary 
 Traffic by number and date 
 Unassigned routing termination number (RTN) 
 Dial number by RTN 

X  

15. Provide training for agents and supervisors on IVR and ACD functionality X  
16. Provide and maintain a self help video for agents and supervisors for 

training on IVR and ACD functions and features  X  

2.1.7 Directory Listing Services 

Vendor shall integrate vendor-provided and Managed Voice Communication Services to County 
Directory Listing Services (OC-Profile).  Vendor shall maintain an accurate County employee 
and Agency directory within County Directory Services. The following table identifies the 
Directory Listing Services roles and responsibilities that Vendor and the County shall perform. 
 

Table 8. Directory Listing Services Roles and Responsibilities 

Directory Listing Services Roles and Responsibilities Vendor County 
1. Provide Directory Listing Services requirements  X 
2. Provide recommendations to meet County requirements X  
3. Approve Directory Listing Services recommendations  X 
4. Provide publishable numbers for the directory  X 
5. Maintain a searchable on-line repository of County employee directory 

information, in accordance with County requirements  X 

6. Provide and maintain a searchable on-line repository of County agency 
directory information  X 

7. Provide tools and procedures to update directory information in real time  X 
8. Provide End User read-only intranet access to the directory  X 
9. Provide administrative support to maintain and update the directory in 

accordance with County policies and procedures (7 Digit Extensions 
Only) 

X  

10. Provide and maintain phone-displayed directory X  

3.0 Service Environment 

3.1 Scope of the Infrastructure to be Supported 
The following sub-sections and related service environment appendices further describe and 
scope the current and future Voice Communications environment to be supported and/or with 
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which Vendor shall comply. These service environment appendices are to be continually 
maintained by Vendor as new Vendor Services and environment components are added and as 
removed, reviewed with the County, and updated by Vendor and made available to the County 
on a quarterly basis. 

3.1.1 Vendor provided Hardware, Software and Voice Communications Solution  
A listing and description of Vendor provided Voice Communications Services solution hardware 
is provided in Appendix 2C.1 – Vendor-provided Voice Communications Hardware. 
 
A listing and description of Vendor-provided Voice Communications Services solution software 
and application is provided in Appendix 2C.2 – Vendor-provided Voice Communications 
Software and Applications. 

3.1.2 Voice Communication Tools 
A listing and description of all Vendor Voice Communication tools, associated functionality and 
capabilities, standard reports and associated environments supported by each tool shall be 
developed and maintained by Vendor in Appendix 2C.3 – Voice Communication Tools. 

3.2 Voice Communications Baseline Information  
The County’s current Baselines are provided in Appendix 3.1 to Schedule 3 - Fees. These 
business requirements represent the County’s most realistic projection of the Service 
requirements for Day 1 implementation based on a combination of past trends and current 
anticipated overall business direction over the term of the Agreement.  
 
These metrics, along with other data which may be pertinent for sizing the solution, are reflected 
in Schedule 3 – Fees. 

4.0 Service Level Requirements 

4.1 Objectives 
A key objective of this outsourcing agreement is to attain Service Level Requirements (SLRs). 
SLRs associated with Voice Communications Services are detailed in the following section. The 
following service levels are required at the end of the transition period. Voice Communications 
Services SLRs associated with Fee Reductions are detailed in Schedule 4 - Fee Reductions. 
SLR performance shall be calculated based on measurements taken over the indicated 
Measurement Interval and reported to the County based on the Reporting Period. SLR Fee 
Reductions for SLRs with multiple Measurement Intervals within the Reporting Period shall be 
calculated as defined in Schedule 4 – Fee Reductions.  
 
Vendor shall provide written reports to County regarding Vendor’s compliance with the SLRs 
specified in this SOW. 

4.2 Service Level Requirements  
Service Level Requirements for this SOW are contained in the Appendix 4.1 Service Level 
Requirements and Weighting Factors and Schedule 4 – Fee Reductions. 

4.3 Reports 
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Vendor shall provide written reports to the County regarding the Vendor’s compliance with the 
Service Levels. Required reports are documented in Attachment L Reports. 
 

 

5.0 List of Referenced MSA Appendices, Schedules and 
Attachments  

Appendices/Schedules/ 
Attachments 

Description 

Appendix 2C.1  Vendor provided Voice Communications Hardware 
Appendix 2C.2  Vendor provided Voice Communications Software and Applications 
Appendix 2C.3 Voice Communication Tools 
Schedule 2A IT Service Management and Life Cycle Services SOW 
Schedule 3  Fees 
Schedule 4 Fee Reductions 
 Attachment A SOW Definitions 
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Pricing for Supporting County-wide Converged Voice Communications Excluding Law and 
Justice Agencies

Converged Network (L & JA) Pricing for Supporting Converged Network for Law and Justice Agencies
Voice Communication (L & JA) Pricing for Supporting Converged Voice Communications for Law and Justice Agencies
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SUMMARY—FIVE-YEAR ROLL-UP
Service Recipient: County of Orange TOC page Pricing Assumptions

Vendor Name: Atos - Scope 2

RECURRING FEES
SCOPE 2 SERVICE AREAS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 (Option Year 1) Year 7 (Option Year 2) Total
Converged Network (Excluding L &JA) 9,662,366$                               12,317,222$                             16,755,860$                             18,155,700$                             16,438,980$                             16,844,040$                             16,598,208$                             106,772,376$                           
Voice Communications (Excluding L &JA) 5,584,910$                               6,575,496$                               7,122,410$                               6,833,796$                               6,110,244$                               5,821,764$                               5,719,776$                               43,768,396$                             
Converged Network (L &JA) 91,257$                                    211,713$                                  215,486$                                  1,978,800$                               1,976,028$                               1,973,388$                               1,970,880$                               8,417,552$                               
Voice Communications (L &JA) 1,242,505$                               2,011,295$                               2,280,140$                               2,568,264$                               2,395,584$                               1,955,940$                               1,931,316$                               14,385,044$                             
SCOPE 2 ANNUAL TOTAL FEES 16,581,038$                             21,115,726$                             26,373,896$                             29,536,560$                             26,920,836$                             26,595,132$                             26,220,180$                             173,343,368$                           
EARLY TERMINATION FEES   
Early Termination Fees - Converged Network (Excluding L &JA) 17,235,084$                             15,792,764$                             11,516,317$                             6,624,661$                               -$                                             N/A N/A
Early Termination Fees - Voice Communications (Excluding L &JA) 5,745,028$                               5,264,255$                               3,838,773$                               2,208,220$                               -$                                             N/A N/A
Early Termination Fees - Converged Network (L &JA) 577,626$                                  566,210$                                  385,908$                                  210,772$                                  -$                                             N/A N/A
Early Termination Fees - Voice Communications (L &JA) 1,732,877$                               1,698,629$                               1,157,724$                               632,316$                                  -$                                             N/A N/A

TOTAL TERMINATION FEES 25,290,615$                             23,321,858$                             16,898,722$                             9,675,969$                               -$                                             

 NOTE:  Early termination fees apply only to termination for convenience

YEAR 1 ONE-TIME TRANSITION COSTS

Converged Network (Excluding L &JA) 686,666$                                  
Voice Communications (Excluding L &JA) 210,643$                                  
Converged Network (L &JA) 32,521$                                    
Voice Communications (L &JA) 19,480$                                    

TOTAL TRANSITION FEES - SCOPE 2 949,310$                                  

NETWORK & VOIP TRANSFORMATION COSTS

NW & VOIP Transformation Fees (Excluding L & JA) 12,599,971$                             

NW & VOIP Transformation Fees (L & JA) 1,165,220$                               

Disentanglement Fees Estimate

Disentanglement Fees Estimate - Converged Network (Excluding L &JA) 1,837,405$                               2,281,711$                               2,556,394$                               2,547,679$                               2,504,777$                               N/A N/A
Disentanglement Fees Estimate- Voice Communications (Excluding L &JA) 926,261$                                  1,040,532$                               928,942$                                  911,687$                                  894,607$                                  N/A N/A
Disentanglement Fees Estimate - Converged Network (L &JA) 56,230$                                    100,881$                                  100,420$                                  99,983$                                    99,565$                                    N/A N/A
Disentanglement Fees Estimate- Voice Communications (L &JA) 202,173$                                  178,099$                                  149,479$                                  147,998$                                  146,545$                                  N/A N/A
TOTAL DISENTANGLEMENT FEES - Scope 2 3,022,069$                               3,601,223$                               3,735,235$                               3,707,347$                               3,645,494$                               
 NOTE: The amount provided is estimate only. The final amount shall be determined at the time of disentanglement

Click links for 



Converged Network Services

Service Recipient: County of Orange TOC page
Vendor Name: Atos - Scope 2

Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 3/1/2015 (Updated with March Actua 4/1/2015 (Updated with April Actua 5/1/2015 (Updated with May Actu 6/1/2015 (Updated New Baselin Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 3/1/2017 - 02/28/201 3/1/2018 - 02/28/201

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total

Management Services (including fees associated with Schedule 1 - 
Relationship Management)

Fixed 1                       196,391.86$               $196,391.86 1                   196,391.86$       $196,391.86 1                       196,391.86$   $196,391.86 1                      196,391.86$   $196,391.86 1                       196,391.86$      $196,391.86 1                       196,391.86$     $196,391.86 1                       196,391.86$      $196,391.86 1                       196,391.86$      $196,391.86 1                       196,391.86$   $196,391.86 1                       196,391.86$   $196,391.86 1                       196,391.86$   $196,391.86 1                       196,391.86$   $196,391.86 1                   185,628.81$       $185,628.81 1                   185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                      185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                       185,628.81$       $185,628.81 1                   175,403.92$       $175,403.92 1                   175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                      175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       175,403.92$       $175,403.92 1                       165,690.28$       $165,690.28 1                       156,462.11$       $156,462.11 1                       166,444.92$       $166,444.92 1                       158,117.28$       $158,117.28

County Legacy Resource Units (vendor 
services only)
Vendor to adjust counts in green cells 
based on its Transformation Plan
Managed Legacy Circuits Qty of Circuits 296                   11.25$                        $3,330.00 282               11.25$                $3,172.50 266                   11.25$            $2,992.50 247                  11.25$            $2,778.75 131                   15.82$               $2,072.42 131                   15.82$              $2,072.42 131                   15.82$               $2,072.42 131                   15.82$               $2,072.42 131                   15.82$            $2,072.42 131                   15.82$            $2,072.42 131                   15.82$            $2,072.42 131                   15.82$            $2,072.42 132               15.82$                $2,088.24 132               15.82$                $2,088.24 129                   15.82$                $2,040.78 126                  15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 126                   15.82$                $1,993.32 101               15.82$                $1,597.82 101               15.82$                $1,597.82 101                   15.82$                $1,597.82 101                  15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 101                   15.82$                $1,597.82 53                     15.82$                $838.46 15.82$                $0.00 -$                   $0.00 -$                   $0.00

Assume 159 installed Routers at start of Year 1 (0 months). Vendor 
is to distribute these according to its RU pricing approach in the 
green spaces provided. Describe RU in the comments column. 

Routers (large) Qty of routers -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00

Routers (medium) Qty of routers -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00

Routers (small) Qty of routers 159                   458.25$                      $72,861.75 152               458.25$              $69,654.00 143                   458.25$          $65,529.75 133                  458.25$          $60,947.25 188                   388.54$             $73,045.52 188                   388.54$            $73,045.52 188                   388.54$             $73,045.52 188                   388.54$             $73,045.52 188                   388.54$          $73,045.52 188                   388.54$          $73,045.52 188                   388.54$          $73,045.52 188                   388.54$          $73,045.52 173               388.54$              $67,217.42 173               388.54$              $67,217.42 171                   388.54$              $66,440.34 165                  388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 165                   388.54$              $64,109.10 130               388.54$              $50,510.20 130               388.54$              $50,510.20 130                   388.54$              $50,510.20 130                  388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 130                   388.54$              $50,510.20 83                     388.54$              $32,248.82 -                       388.54$              $0.00 -                       -$                   $0.00 -                       -$                   $0.00

Routers (other) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Routers (other) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Routers (other) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Assume 530 installed LAN Switches at start of Year 1 (0 months). 
Vendor is to distribute these according to its RU pricing approach in 
the green spaces provided. Describe RU in the comments column 

LAN Switches (large) Qty of switches -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00

LAN Switches (medium) Qty of switches -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00

LAN Switches (small) Qty of switches 530                   357.35$                      $189,395.50 503               357.35$              $179,747.05 477                   357.35$          $170,455.95 414                  357.35$          $147,942.90 448                   376.37$             $168,613.76 448                   376.37$            $168,613.76 448                   376.37$             $168,613.76 448                   376.37$             $168,613.76 448                   376.37$          $168,613.76 448                   376.37$          $168,613.76 448                   376.37$          $168,613.76 448                   376.37$          $168,613.76 398               376.37$              $149,795.26 388               376.37$              $146,031.56 383                   376.37$              $144,149.71 360                  376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 360                   376.37$              $135,493.20 220               376.37$              $82,801.40 220               376.37$              $82,801.40 220                   376.37$              $82,801.40 220                  376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 220                   376.37$              $82,801.40 135                   376.37$              $50,809.95 -                       376.37$              $0.00 -                       -$                   $0.00 -                       -$                   $0.00

LAN Switches (other) Qty of switches $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

LAN Switches (other) Qty of switches $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

LAN Switches (other) Qty of switches $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

LAN Wireless Access Points (Including L & JA Consortium devices)Qty of access points 289                   164.00$                      $47,396.00 289               164.00$              $47,396.00 289                   164.00$          $47,396.00 289                  164.00$          $47,396.00 254                   173.33$             $44,025.82 254                   173.33$            $44,025.82 254                   173.33$             $44,025.82 254                   173.33$             $44,025.82 254                   173.33$          $44,025.82 254                   173.33$          $44,025.82 254                   173.33$          $44,025.82 254                   173.33$          $44,025.82 253               173.33$              $43,852.49 251               173.33$              $43,505.83 251                   173.33$              $43,505.83 249                  173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 249                   173.33$              $43,159.17 246               173.33$              $42,639.18 246               173.33$              $42,639.18 246                   173.33$              $42,639.18 246                  173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 246                   173.33$              $42,639.18 232                   173.33$              $40,212.56 173.33$              $0.00 -$                   $0.00 -$                   $0.00

Wireless Controller  (Including L & JA Consortium devices) Qty of devices 5                       427.90$                      $2,139.50 5                   427.90$              $2,139.50 5                       427.90$          $2,139.50 5                      427.90$          $2,139.50 4                       454.64$             $1,818.56 4                       454.64$            $1,818.56 4                       454.64$             $1,818.56 4                       454.64$             $1,818.56 4                       454.64$          $1,818.56 4                       454.64$          $1,818.56 4                       454.64$          $1,818.56 4                       454.64$          $1,818.56 4                   454.64$              $1,818.56 4                   454.64$              $1,818.56 4                       454.64$              $1,818.56 4                      454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                   454.64$              $1,818.56 4                   454.64$              $1,818.56 4                       454.64$              $1,818.56 4                      454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 4                       454.64$              $1,818.56 454.64$              $0.00 -$                   $0.00 -$                   $0.00

Internet Bandwidth Mbps 350                   14.35$                        $5,022.50 350               14.35$                $5,022.50 350                   14.35$            $5,022.50 350                  14.35$            $5,022.50 350                   14.35$               $5,022.50 350                   14.35$              $5,022.50 350                   14.35$               $5,022.50 350                   14.35$               $5,022.50 350                   14.35$            $5,022.50 350                   14.35$            $5,022.50 350                   14.35$            $5,022.50 350                   14.35$            $5,022.50 350               14.35$                $5,022.50 350               14.35$                $5,022.50 350                   14.35$                $5,022.50 350                  14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350               14.35$                $5,022.50 350               14.35$                $5,022.50 350                   14.35$                $5,022.50 350                  14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   14.35$                $5,022.50 350                   12.39$                $4,336.50 350                   11.84$                $4,144.00

VPN Services (Including L & JA Users) Qty of VPN users 2,576                3.28$                          $8,449.28 2,576            3.28$                  $8,449.28 2,576                3.28$              $8,449.28 2,576               3.28$              $8,449.28 2,923                3.14$                 $9,178.22 2,923                3.14$                $9,178.22 2,923                3.14$                 $9,178.22 2,923                3.14$                 $9,178.22 2,923                3.14$              $9,178.22 2,923                3.14$              $9,178.22 2,923                3.14$              $9,178.22 2,923                3.14$              $9,178.22 3,189            3.14$                  $10,013.46 3,208            3.14$                  $10,073.12 3,212                3.14$                  $10,085.68 3,247               3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3,247                3.14$                  $10,195.58 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 3.14$                  $0.00 -$                   $0.00 -$                   $0.00

VPN Appliances Qty of devices 3                       342.32$                      $1,026.96 3                   342.32$              $1,026.96 3                       342.32$          $1,026.96 3                      342.32$          $1,026.96 2                       445.02$             $890.04 2                       445.02$            $890.04 2                       445.02$             $890.04 2                       445.02$             $890.04 2                       445.02$          $890.04 2                       445.02$          $890.04 2                       445.02$          $890.04 2                       445.02$          $890.04 2                   445.02$              $890.04 2                   445.02$              $890.04 2                       445.02$              $890.04 2                      445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 2                       445.02$              $890.04 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 445.02$              $0.00 -$                   $0.00 -$                   $0.00

Point to Point VPN Qty of P-to-P VPNs 7                       500.00$                      $3,500.00 7                   500.00$              $3,500.00 7                       500.00$          $3,500.00 7                      500.00$          $3,500.00 16                     456.25$             $7,300.00 16                     456.25$            $7,300.00 16                     456.25$             $7,300.00 16                     456.25$             $7,300.00 16                     456.25$          $7,300.00 16                     456.25$          $7,300.00 16                     456.25$          $7,300.00 16                     456.25$          $7,300.00 16                 456.25$              $7,300.00 16                 456.25$              $7,300.00 16                     456.25$              $7,300.00 14                    456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 14                     456.25$              $6,387.50 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 456.25$              $0.00 -$                   $0.00 -$                   $0.00

Security Management Services Fixed 1                       125,431.24$               $125,431.24 1                   125,431.24$       $125,431.24 1                       125,431.24$   $125,431.24 1                      125,431.24$   $125,431.24 1                       125,431.24$      $125,431.24 1                       125,431.24$     $125,431.24 1                       125,431.24$      $125,431.24 1                       125,431.24$      $125,431.24 1                       125,431.24$   $125,431.24 1                       125,431.24$   $125,431.24 1                       125,431.24$   $125,431.24 1                       125,431.24$   $125,431.24 -                    125,431.24$       $0.00 -                    125,431.24$       $0.00 -                        125,431.24$       $0.00 -                      125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 -                       125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 125,431.24$       $0.00 -$                   $0.00 -$                   $0.00

Firewalls Qty of firewalls 16                     423.22$                      $6,771.52 -                    423.22$              $0.00 -                        423.22$          $0.00 -                      423.22$          $0.00 13                     423.22$             $5,501.86 13                     423.22$            $5,501.86 13                     423.22$             $5,501.86 13                     423.22$             $5,501.86 13                     423.22$          $5,501.86 13                     423.22$          $5,501.86 13                     423.22$          $5,501.86 13                     423.22$          $5,501.86 6                   423.22$              $2,539.32 6                   423.22$              $2,539.32 6                       423.22$              $2,539.32 6                      423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 6                       423.22$              $2,539.32 7                   423.22$              $2,962.54 7                   423.22$              $2,962.54 7                       423.22$              $2,962.54 7                      423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 7                       423.22$              $2,962.54 423.22$              $0.00 423.22$              $0.00 -$                   $0.00 -$                   $0.00

Proxy Servers Qty of proxy servers 2                       500.00$                      $1,000.00 2                   500.00$              $1,000.00 2                       500.00$          $1,000.00 2                      500.00$          $1,000.00 -                       500.00$             $0.00 -                       500.00$            $0.00 -                       500.00$             $0.00 -                       500.00$             $0.00 -                       500.00$          $0.00 -                       500.00$          $0.00 -                       500.00$          $0.00 -                       500.00$          $0.00 -                    500.00$              $0.00 -                    500.00$              $0.00 -                        500.00$              $0.00 -                      500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 -                       500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 500.00$              $0.00 -$                   $0.00 -$                   $0.00

IPS/IDS Devices Qty of IPS/IDS devices 17                     1,012.36$                   $17,210.12 17                 1,012.36$           $17,210.12 17                     1,012.36$       $17,210.12 17                    1,012.36$       $17,210.12 -                       1,012.36$          $0.00 -                       1,012.36$         $0.00 -                       1,012.36$          $0.00 -                       1,012.36$          $0.00 -                       1,012.36$       $0.00 -                       1,012.36$       $0.00 -                       1,012.36$       $0.00 -                       1,012.36$       $0.00 -                    1,012.36$           $0.00 -                    1,012.36$           $0.00 -                        1,012.36$           $0.00 -                      1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 -                       1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 1,012.36$           $0.00 -$                   $0.00 -$                   $0.00

Content/Internet Filter Qty of devices 6                       1,012.36$                   $6,074.16 6                   1,012.36$           $6,074.16 6                       1,012.36$       $6,074.16 6                      1,012.36$       $6,074.16 8                       860.51$             $6,884.08 8                       860.51$            $6,884.08 8                       860.51$             $6,884.08 8                       860.51$             $6,884.08 8                       860.51$          $6,884.08 8                       860.51$          $6,884.08 8                       860.51$          $6,884.08 8                       860.51$          $6,884.08 8                   860.51$              $6,884.08 8                   860.51$              $6,884.08 8                       860.51$              $6,884.08 8                      860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 8                       860.51$              $6,884.08 1                   860.51$              $860.51 1                   860.51$              $860.51 1                       860.51$              $860.51 1                      860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 1                       860.51$              $860.51 860.51$              $0.00 860.51$              $0.00 -$                   $0.00 -$                   $0.00

eMail Gateway Qty of devices 5                       1,012.36$                   $5,061.80 5                   1,012.36$           $5,061.80 5                       1,012.36$       $5,061.80 5                      1,012.36$       $5,061.80 4                       1,075.63$          $4,302.52 4                       1,075.63$         $4,302.52 4                       1,075.63$          $4,302.52 4                       1,075.63$          $4,302.52 4                       1,075.63$       $4,302.52 4                       1,075.63$       $4,302.52 4                       1,075.63$       $4,302.52 4                       1,075.63$       $4,302.52 4                   1,075.63$           $4,302.52 4                   1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                      1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 4                       1,075.63$           $4,302.52 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 1,075.63$           $0.00 -$                   $0.00 -$                   $0.00

eMail Encryption Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Load Balancer Qty of devices 5                       427.90$                      $2,139.50 5                   427.90$              $2,139.50 5                       427.90$          $2,139.50 5                      427.90$          $2,139.50 6                       410.07$             $2,460.42 6                       410.07$            $2,460.42 6                       410.07$             $2,460.42 6                       410.07$             $2,460.42 6                       410.07$          $2,460.42 6                       410.07$          $2,460.42 6                       410.07$          $2,460.42 6                       410.07$          $2,460.42 6                   410.07$              $2,460.42 6                   410.07$              $2,460.42 6                       410.07$              $2,460.42 6                      410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 6                       410.07$              $2,460.42 5                   410.07$              $2,050.35 5                   410.07$              $2,050.35 5                       410.07$              $2,050.35 5                      410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 5                       410.07$              $2,050.35 410.07$              $0.00 410.07$              $0.00 -$                   $0.00 -$                   $0.00

Radius Server Qty of devices -                       -$                           $0.00 -                    -$                   $0.00 -                        -$                $0.00 -                      -$                $0.00 -                       -$                   $0.00 -                       -$                  $0.00 -                       -$                  $0.00 -                       -$                   $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                    -$                   $0.00 -                    -$                   $0.00 -                        -$                   $0.00 -                      -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -                       -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

SNA Gateway Qty of devices 1                       450.43$                      $450.43 1                   450.43$              $450.43 1                       450.43$          $450.43 1                      450.43$          $450.43 -                       450.43$             $0.00 -                       450.43$            $0.00 -                       450.43$             $0.00 -                       450.43$             $0.00 -                       450.43$          $0.00 -                       450.43$          $0.00 -                       450.43$          $0.00 -                       450.43$          $0.00 -                    450.43$              $0.00 -                    450.43$              $0.00 -                        450.43$              $0.00 -                      450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 -                       450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 450.43$              $0.00 -$                   $0.00 -$                   $0.00

Soft IMACs for Network Devices
(Vendor to enter number of Soft IMACs/year included in fee) Qty of Monthly IMACs 225                   225               225                   225                  82                     82                     82                     82                     82                     82                     82                     82                     196               196               245                   214                  214                   214                   214                   214                   214                   214                   214                   214                   8                   8                   8                       8                      8                       8                       8                       8                       8                       8                       8                       8                       

Hard IMACs for Network Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs 9                       9                   9                       9                      16                     16                     16                     16                     16                     16                     16                     16                     24                 24                 21                     11                    11                     11                     11                     11                     11                     11                     11                     11                     10                 10                 10                     10                    10                     10                     10                     10                     10                     10                     10                     10                     

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vendor Solution Specific Resource
Units (services only e.g., large router 
management, small router 
management, small switch) 
Include description in comments
Managed Converged Network Circuits (Reuse-County Legacy 
Circuits) Qty of Circuits -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Managed Converged Network Circuits (Non-County Legacy 
Circuits) Qty of Circuits 10                     9.00$                          $90.00 19                 9.00$                  $171.00 31                     9.00$              $279.00 45                    9.00$              $405.00 6                       9.00$                 $54.00 6                       9.00$                $54.00 6                       9.00$                 $54.00 6                       9.00$                 $54.00 6                       9.00$              $54.00 6                       9.00$              $54.00 6                       9.00$              $54.00 6                       9.00$              $54.00 20                 8.78$                  $175.60 21                 8.78$                  $184.38 24                     8.78$                  $210.72 26                    8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 26                     8.78$                  $228.28 60                 8.56$                  $513.60 60                 8.56$                  $513.60 60                     8.56$                  $513.60 60                    8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 60                     8.56$                  $513.60 64                     8.34$                  $533.76 64                     8.13$                  $520.32 59                     7.77$                  $458.43 59                     7.42$                  $437.78

Router (small) Qty of routers -                       366.60$                      $0.00 -                    366.60$              $0.00 -                        366.60$          $0.00 5                      366.60$          $1,833.00 1                       366.60$             $366.60 1                       366.60$            $366.60 1                       366.60$             $366.60 1                       366.60$             $366.60 1                       366.60$          $366.60 1                       366.60$          $366.60 1                       366.60$          $366.60 1                       366.60$          $366.60 5                   357.44$              $1,787.20 6                   357.44$              $2,144.64 9                       357.44$              $3,216.96 9                      357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 9                       357.44$              $3,216.96 37                 348.50$              $12,894.50 37                 348.50$              $12,894.50 37                     348.50$              $12,894.50 37                    348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 37                     348.50$              $12,894.50 62                     339.79$              $21,066.98 62                     331.29$              $20,539.98 64                     323.01$              $20,672.64 64                     314.93$              $20,155.52

Router (medium) Qty of routers 6                       397.15$                      $2,382.90 9                   397.15$              $3,574.35 11                     397.15$          $4,368.65 16                    397.15$          $6,354.40 9                       397.15$             $3,574.35 9                       397.15$            $3,574.35 9                       397.15$             $3,574.35 9                       397.15$             $3,574.35 9                       397.15$          $3,574.35 9                       397.15$          $3,574.35 9                       397.15$          $3,574.35 9                       397.15$          $3,574.35 29                 387.22$              $11,229.38 30                 387.22$              $11,616.60 30                     387.22$              $11,616.60 33                    387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 33                     387.22$              $12,778.26 29                 377.54$              $10,948.66 29                 377.54$              $10,948.66 29                     377.54$              $10,948.66 29                    377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 29                     377.54$              $10,948.66 45                     368.10$              $16,564.50 45                     358.90$              $16,150.50 43                     349.93$              $15,046.99 43                     341.18$              $14,670.74

Router (large) Qty of routers 9                       534.63$                      $4,811.67 16                 534.63$              $8,554.08 25                     534.63$          $13,365.75 28                    534.63$          $14,969.64 -                       534.63$             $0.00 -                       534.63$            $0.00 -                       534.63$             $0.00 -                       534.63$             $0.00 -                       534.63$          $0.00 -                       534.63$          $0.00 -                       534.63$          $0.00 -                       534.63$          $0.00 4                   521.26$              $2,085.04 4                   521.26$              $2,085.04 4                       521.26$              $2,085.04 4                      521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 4                       521.26$              $2,085.04 42                 508.23$              $21,345.66 42                 508.23$              $21,345.66 42                     508.23$              $21,345.66 42                    508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 42                     508.23$              $21,345.66 46                     495.52$              $22,793.92 46                     483.13$              $22,223.98 50                     471.06$              $23,553.00 50                     459.28$              $22,964.00

Router (Extra Large 7010) Qty of routers $0.00 $0.00 2                       575.00$          $1,150.00 2                      575.00$          $1,150.00 -                       575.00$             $0.00 -                       575.00$            $0.00 -                       575.00$             $0.00 -                       575.00$             $0.00 -                       575.00$          $0.00 -                       575.00$          $0.00 -                       575.00$          $0.00 -                       575.00$          $0.00 2                   560.63$              $1,121.26 2                   560.63$              $1,121.26 2                       560.63$              $1,121.26 2                      560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                       560.63$              $1,121.26 2                   546.61$              $1,093.22 2                   546.61$              $1,093.22 2                       546.61$              $1,093.22 2                      546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       546.61$              $1,093.22 2                       532.94$              $1,065.88 2                       519.62$              $1,039.24 2                       506.63$              $1,013.26 2                       493.96$              $987.92

Switch (small) Qty of switches -                       238.23$                      $0.00 -                    238.23$              $0.00 -                        238.23$          $0.00 4                      238.23$          $952.92 1                       238.23$             $238.23 1                       238.23$            $238.23 1                       238.23$             $238.23 1                       238.23$             $238.23 1                       238.23$          $238.23 1                       238.23$          $238.23 1                       238.23$          $238.23 1                       238.23$          $238.23 21                 232.28$              $4,877.88 22                 232.28$              $5,110.16 23                     232.28$              $5,342.44 23                    232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 23                     232.28$              $5,342.44 25                 226.47$              $5,661.75 25                 226.47$              $5,661.75 25                     226.47$              $5,661.75 25                    226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     226.47$              $5,661.75 25                     220.81$              $5,520.25 25                     215.29$              $5,382.25 24                     209.91$              $5,037.84 24                     204.66$              $4,911.84

Switch (medium) Qty of switches 86                     309.70$                      $26,634.20 108               309.70$              $33,447.60 129                   309.70$          $39,951.30 175                  309.70$          $54,197.50 4                       309.70$             $1,238.80 4                       309.70$            $1,238.80 4                       309.70$             $1,238.80 4                       309.70$             $1,238.80 4                       309.70$          $1,238.80 4                       309.70$          $1,238.80 4                       309.70$          $1,238.80 4                       309.70$          $1,238.80 51                 301.96$              $15,399.96 55                 301.96$              $16,607.80 58                     301.96$              $17,513.68 84                    301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 84                     301.96$              $25,364.64 155               294.41$              $45,633.55 155               294.41$              $45,633.55 155                   294.41$              $45,633.55 155                  294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 155                   294.41$              $45,633.55 233                   287.05$              $66,882.65 233                   279.88$              $65,212.04 244                   272.88$              $66,582.72 244                   266.06$              $64,918.64

Switch (large) Qty of switches -                       416.91$                      $0.00 -                    416.91$              $0.00 -                        416.91$          $0.00 -                      416.91$          $0.00 -                       -$                   $0.00 -                       -$                  $0.00 -                       -$                  $0.00 -                       -$                   $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 11                 416.91$              $4,586.01 12                 416.91$              $5,002.92 12                     416.91$              $5,002.92 15                    416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 15                     416.91$              $6,253.65 54                 416.91$              $22,513.14 54                 416.91$              $22,513.14 54                     416.91$              $22,513.14 54                    416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 54                     416.91$              $22,513.14 72                     416.91$              $30,017.52 72                     416.91$              $30,017.52 85                     416.91$              $35,437.35 85                     416.91$              $35,437.35

LAN Wireless Access Points Qty of access points -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    127.92$              $0.00 -                    127.92$              $0.00 -                        127.92$              $0.00 -                      127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 -                       127.92$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 124.72$              $0.00 121.60$              $0.00 118.56$              $0.00 115.60$              $0.00 112.71$              $0.00

Wireless Controller Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    333.77$              $0.00 -                    333.77$              $0.00 -                        333.77$              $0.00 -                      333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 325.42$              $0.00 3                       317.29$              $951.87 2                       309.35$              $618.70 2                       301.62$              $603.24 2                       294.08$              $588.16

LAN Wireless Access Points (Light) Qty of access points $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                       63.66$                $0.00 -                       63.66$                $0.00 -                       63.66$                $0.00 -                    62.07$                $0.00 -                    62.07$                $0.00 -                        62.07$                $0.00 -                      62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 -                       62.07$                $0.00 425                   60.52$                $25,721.00 475                   59.00$                $28,025.00 525                   62.07$                $32,586.75 575                   60.52$                $34,799.00

VPN Services Qty of VPN users -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    3.18$                  $0.00 -                    3.18$                  $0.00 -                        3.18$                  $0.00 -                      3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 -                       3.18$                  $0.00 3,455            3.15$                  $10,883.25 3,455            3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455               3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 3,455                3.15$                  $10,883.25 4,421                3.09$                  $13,660.89 4,863                3.03$                  $14,734.89 4,863                2.97$                  $14,443.11 4,863                2.91$                  $14,151.33

VPN Appliances Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    267.01$              $0.00 -                    267.01$              $0.00 -                        267.01$              $0.00 -                      267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 -                       267.01$              $0.00 2                   260.34$              $520.68 2                   260.34$              $520.68 2                       260.34$              $520.68 2                      260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       260.34$              $520.68 2                       253.83$              $507.66 2                       247.48$              $494.96 2                       241.30$              $482.60 2                       235.26$              $470.52

Point to Point VPN Qty of P-to-P VPNs -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    487.50$              $0.00 -                    487.50$              $0.00 -                        487.50$              $0.00 -                      487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 -                       487.50$              $0.00 9                   475.31$              $4,277.79 9                   475.31$              $4,277.79 9                       475.31$              $4,277.79 9                      475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 9                       475.31$              $4,277.79 7                       463.43$              $3,244.01 7                       451.84$              $3,162.88 7                       440.55$              $3,083.85 7                       429.53$              $3,006.71

Security Management Services Fixed -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 1                   148,592.84$       $148,592.84 1                   148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                      148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                       148,592.84$       $148,592.84 1                   150,273.73$       $150,273.73 1                   150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                      150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,273.73$       $150,273.73 1                       150,447.61$       $150,447.61 1                       150,804.36$       $150,804.36 1                       148,815.83$       $148,815.83 1                       146,886.92$       $146,886.92

Firewalls Qty of firewalls 4                       458.90$                      $1,835.60 4                   458.90$              $1,835.60 4                       458.90$          $1,835.60 4                      458.90$          $1,835.60 6                       458.90$             $2,753.40 6                       458.90$            $2,753.40 6                       458.90$             $2,753.40 6                       458.90$             $2,753.40 6                       458.90$          $2,753.40 6                       458.90$          $2,753.40 6                       458.90$          $2,753.40 6                       458.90$          $2,753.40 6                   447.42$              $2,684.52 6                   447.42$              $2,684.52 6                       447.42$              $2,684.52 8                      447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 8                       447.42$              $3,579.36 10                 436.24$              $4,362.40 10                 436.24$              $4,362.40 10                     436.24$              $4,362.40 10                    436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 10                     436.24$              $4,362.40 8                       425.33$              $3,402.64 8                       414.70$              $3,317.60 8                       404.33$              $3,234.64 8                       394.22$              $3,153.76

Proxy Servers Qty of proxy servers -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    390.00$              $0.00 -                    390.00$              $0.00 -                        390.00$              $0.00 -                      390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                       390.00$              $0.00 -                    380.25$              $0.00 -                    380.25$              $0.00 -                        380.25$              $0.00 -                      380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       380.25$              $0.00 -                       370.74$              $0.00 -                       361.48$              $0.00 -                       352.44$              $0.00 -                       343.63$              $0.00

IPS/IDS Devices Qty of IPS/IDS devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 9                   789.64$              $7,106.76 9                   789.64$              $7,106.76 9                       789.64$              $7,106.76 9                      789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                       789.64$              $7,106.76 9                   769.90$              $6,929.10 9                   769.90$              $6,929.10 9                       769.90$              $6,929.10 9                      769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       769.90$              $6,929.10 9                       750.65$              $6,755.85 9                       731.89$              $6,587.01 9                       713.59$              $6,422.31 9                       695.75$              $6,261.75

Content/Internet Filter Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 789.64$              $0.00 789.64$              $0.00 -                        789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 5                   769.90$              $3,849.50 5                   769.90$              $3,849.50 5                       769.90$              $3,849.50 5                      769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       769.90$              $3,849.50 5                       750.65$              $3,753.25 5                       731.89$              $3,659.45 5                       713.59$              $3,567.95 5                       695.75$              $3,478.75

eMail Gateway Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 789.64$              $0.00 789.64$              $0.00 -                        789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 789.64$              $0.00 4                   769.90$              $3,079.60 4                   769.90$              $3,079.60 4                       769.90$              $3,079.60 4                      769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       769.90$              $3,079.60 4                       750.65$              $3,002.60 4                       731.89$              $2,927.56 4                       699.32$              $2,797.28 4                       667.92$              $2,671.68

Load Balancer Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                    333.77$              $0.00 -                    333.77$              $0.00 -                        333.77$              $0.00 -                      333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 -                       333.77$              $0.00 4                       333.77$              $1,335.08 4                       333.77$              $1,335.08 4                       333.77$              $1,335.08 6                   325.42$              $1,952.52 6                   325.42$              $1,952.52 6                       325.42$              $1,952.52 6                      325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       325.42$              $1,952.52 6                       317.29$              $1,903.74 6                       309.35$              $1,856.10 5                       301.62$              $1,508.10 5                       294.08$              $1,470.40

SNA Gateway Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                    351.33$              $0.00 -                    351.33$              $0.00 -                        351.33$              $0.00 -                      351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                       351.33$              $0.00 -                    342.55$              $0.00 -                    342.55$              $0.00 -                        342.55$              $0.00 -                      342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 -                       342.55$              $0.00 1                       333.99$              $333.99 1                       325.64$              $325.64 1                       317.49$              $317.49 1                       309.56$              $309.56

Soft IMACs for Network Devices
(Vendor to enter number of Soft IMACs/year included in fee) Qty of Monthly IMACs -                       4                   3                   15                     17                    17                     17                     17                     17                     17                     17                     17                     17                     125               125               125                   125                  125                   125                   125                   125                   125                   125                   125                   125                   225                   225                   

Hard IMACs for Network Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                       7                   2                   3                       8                      8                       8                       8                       8                       8                       8                       8                       8                       7                   7                   7                       7                      7                       7                       7                       7                       7                       7                       7                       7                       9                       9                       

UPS (small) Qty of UPS $0.00 $0.00 $0.00 $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 16                 6.43$                  $102.88 17                 6.43$                  $109.31 19                     6.43$                  $122.17 20                    6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 20                     6.43$                  $128.60 56                 6.26$                  $350.56 56                 6.26$                  $350.56 56                     6.26$                  $350.56 56                    6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 56                     6.26$                  $350.56 99                     6.11$                  $604.89 99                     5.96$                  $590.04 109                   5.81$                  $633.29 109                   5.66$                  $616.94

UPS (medium) Qty of UPS $0.00 $0.00 $0.00 $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 5                   6.43$                  $32.15 6                   6.43$                  $38.58 7                       6.43$                  $45.01 14                    6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 14                     6.43$                  $90.02 19                 6.26$                  $118.94 19                 6.26$                  $118.94 19                     6.26$                  $118.94 19                    6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 19                     6.26$                  $118.94 30                     6.11$                  $183.30 30                     5.96$                  $178.80 32                     5.81$                  $185.92 32                     5.66$                  $181.12

UPS (large) Qty of UPS 100                   6.59$                          $659.00 100               6.59$                  $659.00 100                   6.59$              $659.00 100                  6.59$              $659.00 -                       6.59$                 $0.00 -                       6.59$                $0.00 -                       6.59$                 $0.00 -                       6.59$                 $0.00 -                       6.59$              $0.00 -                       6.59$              $0.00 -                       6.59$              $0.00 -                       6.59$              $0.00 14                 6.43$                  $90.02 15                 6.43$                  $96.45 15                     6.43$                  $96.45 16                    6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 16                     6.43$                  $102.88 46                 6.26$                  $287.96 46                 6.26$                  $287.96 46                     6.26$                  $287.96 46                    6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 46                     6.26$                  $287.96 65                     6.11$                  $397.15 65                     5.96$                  $387.40 80                     5.81$                  $464.80 80                     5.66$                  $452.80

UPS (Extra large) Qty of UPS $0.00 $0.00 $0.00 $0.00 2                       -$                   $0.00 2                       -$                  $0.00 2                       -$                  $0.00 2                       -$                   $0.00 2                       -$                $0.00 2                       -$                $0.00 2                       -$                $0.00 2                       -$                $0.00 3                   6.43$                  $19.29 3                   6.43$                  $19.29 3                       6.43$                  $19.29 3                      6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                       6.43$                  $19.29 3                   6.26$                  $18.78 3                   6.26$                  $18.78 3                       6.26$                  $18.78 3                      6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.26$                  $18.78 3                       6.11$                  $18.33 3                       5.96$                  $17.88 3                       5.81$                  $17.43 3                       5.66$                  $16.98

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vendor Solution Specific Resource
Units (non-services only e.g., hardware, 
point to point circuits, MPLS)
Include description in comments 
column
Converged Network Circuits (Reuse-County Legacy Circuits) Qty of Circuits -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Converged Network Circuits (Non-County Legacy Circuits) Qty of Circuits 1                       81,358.09$                 $81,358.09 1                   81,358.09$         $81,358.09 1                       81,358.09$     $81,358.09 1                      81,358.09$     $81,358.09 1                       81,358.09$        $81,358.09 1                       81,358.09$       $81,358.09 1                       81,358.09$        $81,358.09 1                       81,358.09$        $81,358.09 1                       81,358.09$     $81,358.09 1                       81,358.09$     $81,358.09 1                       81,358.09$     $81,358.09 1                       81,358.09$     $81,358.09 1                   250,598.62$       $250,598.62 1                   250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                      250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                       250,598.62$       $250,598.62 1                   413,324.11$       $413,324.11 1                   413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                      413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       413,324.11$       $413,324.11 1                       424,760.48$       $424,760.48 1                       416,265.27$       $416,265.27 1                       407,939.96$       $407,939.96 1                       399,781.17$       $399,781.17

Router (small) Qty of routers -                       161.15$                      $0.00 -                    161.15$              $0.00 -                        161.15$          $0.00 5                      161.15$          $805.75 1                       161.15$             $161.15 1                       161.15$            $161.15 1                       161.15$             $161.15 1                       161.15$             $161.15 1                       161.15$          $161.15 1                       161.15$          $161.15 1                       161.15$          $161.15 1                       161.15$          $161.15 5                   161.15$              $805.75 6                   161.15$              $966.90 9                       161.15$              $1,450.35 9                      161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 9                       161.15$              $1,450.35 37                 161.15$              $5,962.55 37                 161.15$              $5,962.55 37                     210.65$              $7,794.05 37                    210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 37                     210.65$              $7,794.05 62                     210.65$              $13,060.30 62                     210.65$              $13,060.30 64                     210.65$              $13,481.60 64                     210.65$              $13,481.60

Router (medium) Qty of routers 6                       354.39$                      $2,126.34 9                   354.39$              $3,189.51 11                     354.39$          $3,898.29 16                    354.39$          $5,670.24 9                       354.39$             $3,189.51 9                       354.39$            $3,189.51 9                       354.39$             $3,189.51 9                       354.39$             $3,189.51 9                       354.39$          $3,189.51 9                       354.39$          $3,189.51 9                       354.39$          $3,189.51 9                       354.39$          $3,189.51 29                 354.39$              $10,277.31 30                 354.39$              $10,631.70 30                     354.39$              $10,631.70 33                    354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 33                     354.39$              $11,694.87 29                 354.39$              $10,277.31 29                 354.39$              $10,277.31 29                     368.94$              $10,699.26 29                    368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 29                     368.94$              $10,699.26 45                     368.94$              $16,602.30 45                     368.94$              $16,602.30 43                     368.94$              $15,864.42 43                     368.94$              $15,864.42

Router (large) Qty of routers 9                       2,949.46$                   $26,545.14 16                 2,949.46$           $47,191.36 25                     2,949.46$       $73,736.50 28                    2,949.46$       $82,584.88 -                       2,949.46$          $0.00 -                       2,949.46$         $0.00 -                       2,949.46$          $0.00 -                       2,949.46$          $0.00 -                       2,949.46$       $0.00 -                       2,949.46$       $0.00 -                       2,949.46$       $0.00 -                       2,949.46$       $0.00 4                   2,949.46$           $11,797.84 4                   2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                      2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 4                       2,949.46$           $11,797.84 42                 2,949.46$           $123,877.32 42                 2,949.46$           $123,877.32 42                     2,988.23$           $125,505.66 42                    2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 42                     2,988.23$           $125,505.66 46                     2,988.23$           $137,458.58 46                     2,988.23$           $137,458.58 50                     2,988.23$           $149,411.50 50                     2,988.23$           $149,411.50

Router (Extra Large 7010) Qty of routers $0.00 $0.00 2                       4,771.75$       $9,543.50 2                      4,771.75$       $9,543.50 -                       4,771.75$          $0.00 -                       4,771.75$         $0.00 -                       4,771.75$          $0.00 -                       4,771.75$          $0.00 -                       4,771.75$       $0.00 -                       4,771.75$       $0.00 -                       4,771.75$       $0.00 -                       4,771.75$       $0.00 2                   4,771.75$           $9,543.50 2                   4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                      4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                       4,771.75$           $9,543.50 2                   4,771.75$           $9,543.50 2                   4,771.75$           $9,543.50 2                       4,801.20$           $9,602.40 2                      4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40 2                       4,801.20$           $9,602.40

Switch (small) Qty of switches -                       99.35$                        $0.00 -                    99.35$                $0.00 -                        99.35$            $0.00 4                      99.35$            $397.40 1                       99.35$               $99.35 1                       99.35$              $99.35 1                       99.35$               $99.35 1                       99.35$               $99.35 1                       99.35$            $99.35 1                       99.35$            $99.35 1                       99.35$            $99.35 1                       99.35$            $99.35 21                 99.35$                $2,086.35 22                 99.35$                $2,185.70 23                     99.35$                $2,285.05 23                    99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 23                     99.35$                $2,285.05 25                 99.35$                $2,483.75 25                 99.35$                $2,483.75 25                     124.54$              $3,113.50 25                    124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 25                     124.54$              $3,113.50 24                     124.54$              $2,988.96 24                     124.54$              $2,988.96

Switch (medium) Qty of switches 86                     352.88$                      $30,347.68 108               352.88$              $38,111.04 129                   352.88$          $45,521.52 175                  352.88$          $61,754.00 4                       352.88$             $1,411.52 4                       352.88$            $1,411.52 4                       352.88$             $1,411.52 4                       352.88$             $1,411.52 4                       352.88$          $1,411.52 4                       352.88$          $1,411.52 4                       352.88$          $1,411.52 4                       352.88$          $1,411.52 51                 352.88$              $17,996.88 55                 352.88$              $19,408.40 58                     352.88$              $20,467.04 84                    352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 84                     352.88$              $29,641.92 155               352.88$              $54,696.40 155               352.88$              $54,696.40 155                   355.02$              $55,028.10 155                  355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 155                   355.02$              $55,028.10 233                   355.02$              $82,719.66 233                   355.02$              $82,719.66 244                   355.02$              $86,624.88 244                   355.02$              $86,624.88

Switch (large) Qty of switches -                       -$                           $0.00 -                    -$                   $0.00 -                        -$                $0.00 -                      -$                $0.00 -                       -$                   $0.00 -                       -$                  $0.00 -                       -$                  $0.00 -                       -$                   $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 11                 1,421.72$           $15,638.92 12                 1,421.72$           $17,060.64 12                     1,421.72$           $17,060.64 15                    1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 15                     1,421.72$           $21,325.80 54                 1,421.72$           $76,772.88 54                 1,421.72$           $76,772.88 54                     1,481.65$           $80,009.10 54                    1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 54                     1,481.65$           $80,009.10 72                     1,481.65$           $106,678.80 72                     1,481.65$           $106,678.80 85                     1,481.65$           $125,940.25 85                     1,481.65$           $125,940.25

LAN Wireless Access Points (e.g. Vendor provided hardware)Qty of access points -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Wireless Controller (e.g. Vendor provided hardware) Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Wireless Enterprise Base Infrastructure Fixed - New RU -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                    7,584.12$           $0.00 -                    7,584.12$           $0.00 -                        7,584.12$           $0.00 -                      7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 -                       7,584.12$           $0.00 1                       7,584.12$           $7,584.12 1                       7,584.12$           $7,584.12 1                       7,584.12$           $7,584.12 1                       7,584.12$           $7,584.12

LAN Wireless Access Points (e.g. Vendor provided hardware) - InQty of access points -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                    19.86$                $0.00 -                    19.86$                $0.00 -                        19.86$                $0.00 -                      19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 -                       19.86$                $0.00 425                   19.86$                $8,440.50 475                   19.86$                $9,433.50 244                   19.86$                $4,845.84 244                   19.86$                $4,845.84

LAN Wireless Access Points - External New RU $0.00 $0.00 $0.00 $0.00 $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                    31.80$                $0.00 -                    31.80$                $0.00 -                        31.80$                $0.00 -                      31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 -                       31.80$                $0.00 40                     31.80$                $1,272.00 45                     31.80$                $1,431.00 50                     31.80$                $1,590.00 55                     31.80$                $1,749.00

Location Services New RU $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00 2.30$                  $0.00

VPN Appliance(e.g. Vendor provided hardware and software) Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Point to Point VPN (e.g. Vendor provided hardware) Qty of P-to-P VPNs -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Firewalls Qty of firewalls 4                       201.75$                      $807.00 4                   201.75$              $807.00 4                       201.75$          $807.00 4                      201.75$          $807.00 6                       201.75$             $1,210.50 6                       201.75$            $1,210.50 6                       201.75$             $1,210.50 6                       201.75$             $1,210.50 6                       201.75$          $1,210.50 6                       201.75$          $1,210.50 6                       201.75$          $1,210.50 6                       201.75$          $1,210.50 6                   201.75$              $1,210.50 6                   201.75$              $1,210.50 6                       201.75$              $1,210.50 8                      201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 8                       201.75$              $1,614.00 10                 201.75$              $2,017.50 10                 201.75$              $2,017.50 10                     232.12$              $2,321.20 10                    232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 10                     232.12$              $2,321.20 8                       232.12$              $1,856.96 8                       232.12$              $1,856.96 8                       232.12$              $1,856.96 8                       232.12$              $1,856.96

Proxy Servers Qty of proxy servers -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

IPS/IDS Devices Qty of IPS/IDS devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Content/Internet Filter Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

eMail Gateway Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

Load Balancer Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 1,297.75$           $0.00 4                       1,297.75$           $5,191.00 4                       1,297.75$           $5,191.00 4                       1,297.75$           $5,191.00 6                   1,297.75$           $7,786.50 6                   1,297.75$           $7,786.50 6                       1,323.23$           $7,939.38 6                      1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 6                       1,323.23$           $7,939.38 1,323.23$           $0.00 1,323.23$           $0.00

SNA Gateway Qty of devices -$                           $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                  $0.00 -$                  $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00 -$                   $0.00

UPS (small) Qty of UPS -                       $0.00 -                    $0.00 -                        $0.00 -                      $0.00 -                       -$                   $0.00 -                       -$                  $0.00 -                       -$                  $0.00 -                       -$                   $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 16                 37.07$                $593.12 17                 37.07$                $630.19 19                     37.07$                $704.33 20                    37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 20                     37.07$                $741.40 56                 37.07$                $2,075.92 56                 37.07$                $2,075.92 56                     69.55$                $3,894.80 56                    69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 56                     69.55$                $3,894.80 99                     69.55$                $6,885.45 99                     69.55$                $6,885.45 109                   69.55$                $7,580.95 109                   69.55$                $7,580.95

UPS (medium) Qty of UPS -                       $0.00 -                    $0.00 -                        $0.00 -                      $0.00 -                       -$                   $0.00 -                       -$                  $0.00 -                       -$                  $0.00 -                       -$                   $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 5                   33.48$                $167.40 6                   33.48$                $200.88 7                       33.48$                $234.36 14                    33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 14                     33.48$                $468.72 19                 33.48$                $636.12 19                 33.48$                $636.12 19                     85.78$                $1,629.82 19                    85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 19                     85.78$                $1,629.82 30                     85.78$                $2,573.40 30                     85.78$                $2,573.40 32                     85.78$                $2,744.96 32                     85.78$                $2,744.96

UPS (large) Qty of UPS 100                   36.53$                        $3,653.00 100               36.53$                $3,653.00 100                   36.53$            $3,653.00 100                  36.53$            $3,653.00 -                       36.53$               $0.00 -                       36.53$              $0.00 -                       36.53$               $0.00 -                       36.53$               $0.00 -                       36.53$            $0.00 -                       36.53$            $0.00 -                       36.53$            $0.00 -                       36.53$            $0.00 14                 36.53$                $511.42 15                 36.53$                $547.95 15                     36.53$                $547.95 16                    36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 16                     36.53$                $584.48 46                 36.53$                $1,680.38 46                 36.53$                $1,680.38 46                     94.21$                $4,333.66 46                    94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 46                     94.21$                $4,333.66 65                     94.21$                $6,123.65 65                     94.21$                $6,123.65 80                     94.21$                $7,536.80 80                     94.21$                $7,536.80

UPS (Extra large) Qty of UPS -                       $0.00 -                    $0.00 -                        $0.00 -                      $0.00 2                       -$                   $0.00 2                       -$                  $0.00 2                       -$                  $0.00 2                       -$                   $0.00 2                       -$                $0.00 2                       -$                $0.00 2                       -$                $0.00 2                       -$                $0.00 3                   41.67$                $125.01 3                   41.67$                $125.01 3                       41.67$                $125.01 3                      41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                       41.67$                $125.01 3                   41.67$                $125.01 3                   41.67$                $125.01 3                       109.46$              $328.38 3                      109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38 3                       109.46$              $328.38

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MONTHLY SERVICES FEE 874,903$                      896,419$                      940,399$                      961,893$                      748,594$                      748,594$                      748,594$                      748,594$                      748,594$                      748,594$                      748,594$                      748,594$                      1,011,057$                   1,013,191$                   1,014,502$                   1,028,766$                   1,028,766$                   1,028,766$                   1,028,766$                   1,028,766$                   1,028,766$                   1,035,292$                   1,035,292$                   1,035,292$                   1,384,435$                   1,384,435$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,398,699$                   1,512,975$                   1,369,915$                   1,403,670$                   1,383,184$                   

1,760,643$                   1,760,643$                   1,760,643$                   1,760,643$                   1,760,643$                   1,760,643$                   1,767,169$                   1,767,169$                   1,767,169$                   2,175,103$                   2,175,103$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,202,369$                   2,461,380$                   2,243,403$                   2,216,261$                   2,185,015$                   

Pass-through Charges (Third-party provided products, services, and/or project expenses) Note: Provide a detailed list of items in each category as an attachment to this pricing sheet. 

Pass-Through Description & Vendor Unit of Measure Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total

Third Party Equipment Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Third Party Software Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Taxes

   Federal / National $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

   State / Provincial $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

   Local $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MONTHLY TOTAL PASS-THROUGH FEE -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             

  ANNUAL SERVICE AREA FEES 9,662,366$                   12,317,222$                 16,755,860$                 18,155,700$                 16,438,980$                 16,844,040$                 16,598,208$                 

ONE TIME DATA NETWORK TRANSITION FEES (begins after contract signing)

Resource Category (itemize all charges) Cost Breakdown

Project Team / Management 68,666.62$                       

Engineering

Hardware

Software

Installation / build-out 583,666.27$                     

Tools

Tools Installation

Testing 34,333.31$                       

Training

Other (specify)

Other (specify)

Other (specify)

Other (specify)

Other (specify)

Other (specify)

Shipping/Handling/Storage

Customs Charges

Third-party consulting and/or labor

Taxes

    Federal / National

    State / Provincial

    Local -$                                 

TOTAL DATA NETWORK TRANSITION FEES 686,666$                          

Description of Services / Comments

TWTC Circuits

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

IMACs per month

IMACs per month

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Description/Comments

Capital and Maintenance

Capital and Hardware Maintenance

Capital and Hardware Maintenance

Capital and Hardware Maintenance

Capital and Hardware Maintenance

No Capital Provided

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Hardware Maintenance

Capital and Maintenance

Capital and Maintenance

No Capital Provided

No Capital Provided

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

No Capital Provided

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

IMACs per month

Year 4 (Month 1-12)

IMACs per month

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 5 (Month 1-12) Year 6 (Month 1-12) Year 7 (Month 1-12)Year 3 (Month 10) Year 3 (Month 11) Year 3 (Month 12)Year 3 (Month 4) Year 3 (Month 5) Year 3 (Month 6) Year 3 (Month 7) Year 3 (Month 8) Year 3 (Month 9)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Description/Comments

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 2 (Month 1)

Price Per Month 

Year 3 (Month 2) Year 3 (Month 3)Year 2 (Month 2)

Price Per Month 

Year 2 (Month 3) Year 2 (Month 4) Year 2 (Month 5) Year 2 (Month 6) Year 2 (Month 7) Year 2 (Month 8) Year 2 (Month 9) Year 2 (Month 10) Year 2 (Month 11) Year 2 (Month 12) Year 3 (Month 1)

Labor Support

Click links for 

Year 1 (Month 1) Year 1 (Month 12)Year 1 (Month 7) Year 1 (Month 11)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 1 (Month 8) Year 1 (Month 9) Year 1 (Month 10)

Price Per Month Price Per Month Price Per Month Price Per Month 

Year 1 (Month 2) Year 1 (Month 3) Year 1 (Month 4) Year 1 (Month 5) Year 1 (Month 6)

Price Per Month 



Converged Voice Communications Services

Service Recipient: County of Orange
TOC page Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions Pricing Assumptions

Vendor Name: Atos - Scope 2

Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 3/1/2015 (Updated with March Actua 4/1/2015 (Updated with April Actua 5/1/2015 (Updated with May Actu 6/1/2015 (Updated New Baselin Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 3/1/2017 - 02/28/201 3/1/2018 - 02/28/201

Vendor Provided Services

Resource Category Unit of Measure
Baseline 
Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Management Services (including fees associated with Schedule 1 - Relationship 
Management) Fixed 1 83,288.06$                       $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 83,288.06$             $83,288.06 1 79,125.25$             $79,125.25 1 79,125.25$           $79,125.25 1 79,125.25$          $79,125.25 1 79,125.25$     $79,125.25 1 79,125.25$      $79,125.25 1 79,125.25$            $79,125.25 1 79,125.25$        $79,125.25 1 79,125.25$        $79,125.25 1 79,125.25$           $79,125.25 1 79,125.25$      $79,125.25 1 79,125.25$     $79,125.25 1 79,125.25$      $79,125.25 1 75,167.47$     $75,167.47 1 75,167.47$     $75,167.47 1 75,167.47$     $75,167.47 1 75,167.47$     $75,167.47 1 75,167.47$      $75,167.47 1 75,167.47$      $75,167.47 1 75,167.47$      $75,167.47 1 75,167.47$      $75,167.47 1 75,167.47$      $75,167.47 1 75,167.47$      $75,167.47 1 75,167.47$     $75,167.47 1 75,167.47$      $75,167.47 1 71,409.10$      $71,409.10 1 67,838.64$      $67,838.64 1 64,446.71$          $64,446.71 1

County Legacy Services Resource Units (vendor services only)

Managed  Legacy Voice Circuits # Carrier Circuits 246 11.25$                              $2,767.50 246 11.25$                    $2,767.50 246 11.25$                    $2,767.50 245 11.25$                    $2,756.25 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 500 10.14$                    $5,070.00 510 10.14$                    $5,171.40 507 10.14$                  $5,140.98 507 10.14$                 $5,140.98 484 10.14$            $4,907.76 484 10.14$             $4,907.76 484 10.14$                   $4,907.76 484 10.14$               $4,907.76 484 10.14$               $4,907.76 484 10.14$                  $4,907.76 484 10.14$             $4,907.76 484 10.14$            $4,907.76 484 10.14$             $4,907.76 298 10.14$            $3,021.72 298 10.14$            $3,021.72 298 10.14$            $3,021.72 298 10.14$            $3,021.72 298 10.14$             $3,021.72 298 10.14$             $3,021.72 298 10.14$             $3,021.72 298 10.14$             $3,021.72 298 10.14$             $3,021.72 298 10.14$             $3,021.72 298 10.14$            $3,021.72 298 10.14$             $3,021.72 94 10.14$             $953.16 10.14$             $0.00 -$                    $0.00

Large PBX Qty of PBXs 20 4,217.01$                         $84,340.20 20 4,217.01$               $84,340.20 20 4,217.01$               $84,340.20 20 4,217.01$               $84,340.20 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 19 4,438.96$               $84,340.24 18 4,438.96$               $79,901.28 17 4,438.96$             $75,462.32 17 4,438.96$            $75,462.32 16 4,438.96$       $71,023.36 16 4,438.96$        $71,023.36 16 4,438.96$              $71,023.36 16 4,438.96$          $71,023.36 16 4,438.96$          $71,023.36 16 4,438.96$             $71,023.36 16 4,438.96$        $71,023.36 16 4,438.96$       $71,023.36 16 4,438.96$        $71,023.36 12 4,438.96$       $53,267.52 12 4,438.96$       $53,267.52 12 4,438.96$       $53,267.52 12 4,438.96$       $53,267.52 12 4,438.96$        $53,267.52 12 4,438.96$        $53,267.52 12 4,438.96$        $53,267.52 12 4,438.96$        $53,267.52 12 4,438.96$        $53,267.52 12 4,438.96$        $53,267.52 12 4,438.96$       $53,267.52 12 4,438.96$        $53,267.52 4 4,438.96$        $17,755.84 4,438.96$        $0.00 -$                    $0.00

Small PBX Qty of PBXs 19 2,016.84$                         $38,319.96 19 2,016.84$               $38,319.96 19 2,016.84$               $38,319.96 19 2,016.84$               $38,319.96 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 16 2,136.59$               $34,185.44 14 2,136.59$               $29,912.26 15 2,136.59$             $32,048.85 15 2,136.59$            $32,048.85 15 2,136.59$       $32,048.85 15 2,136.59$        $32,048.85 15 2,136.59$              $32,048.85 15 2,136.59$          $32,048.85 15 2,136.59$          $32,048.85 15 2,136.59$             $32,048.85 15 2,136.59$        $32,048.85 15 2,136.59$       $32,048.85 15 2,136.59$        $32,048.85 9 2,136.59$       $19,229.31 9 2,136.59$       $19,229.31 9 2,136.59$       $19,229.31 9 2,136.59$       $19,229.31 9 2,136.59$        $19,229.31 9 2,136.59$        $19,229.31 9 2,136.59$        $19,229.31 9 2,136.59$        $19,229.31 9 2,136.59$        $19,229.31 9 2,136.59$        $19,229.31 9 2,136.59$       $19,229.31 9 2,136.59$        $19,229.31 1 2,136.59$        $2,136.59 2,136.59$        $0.00 -$                    $0.00

IP-PBX Qty of IP-PBXs 2 4,217.01$                         $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$               $8,434.02 2 4,217.01$             $8,434.02 2 4,217.01$            $8,434.02 2 4,217.01$       $8,434.02 2 4,217.01$        $8,434.02 2 4,217.01$              $8,434.02 2 4,217.01$          $8,434.02 2 4,217.01$          $8,434.02 2 4,217.01$             $8,434.02 2 4,217.01$        $8,434.02 2 4,217.01$       $8,434.02 2 4,217.01$        $8,434.02 1 4,217.01$       $4,217.01 1 4,217.01$       $4,217.01 1 4,217.01$       $4,217.01 1 4,217.01$       $4,217.01 1 4,217.01$        $4,217.01 1 4,217.01$        $4,217.01 1 4,217.01$        $4,217.01 1 4,217.01$        $4,217.01 1 4,217.01$        $4,217.01 1 4,217.01$        $4,217.01 1 4,217.01$       $4,217.01 1 4,217.01$        $4,217.01 4,217.01$        $0.00 4,217.01$        $0.00 -$                    $0.00

Key Systems Qty of Key Systems 37 1,210.10$                         $44,773.70 37 1,210.10$               $44,773.70 37 1,210.10$               $44,773.70 37 1,210.10$               $44,773.70 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 28 1,529.91$               $42,837.48 29 1,529.91$               $44,367.39 29 1,529.91$             $44,367.39 29 1,529.91$            $44,367.39 28 1,529.91$       $42,837.48 28 1,529.91$        $42,837.48 28 1,529.91$              $42,837.48 28 1,529.91$          $42,837.48 28 1,529.91$          $42,837.48 28 1,529.91$             $42,837.48 28 1,529.91$        $42,837.48 28 1,529.91$       $42,837.48 28 1,529.91$        $42,837.48 18 1,529.91$       $27,538.38 18 1,529.91$       $27,538.38 18 1,529.91$       $27,538.38 18 1,529.91$       $27,538.38 18 1,529.91$        $27,538.38 18 1,529.91$        $27,538.38 18 1,529.91$        $27,538.38 18 1,529.91$        $27,538.38 18 1,529.91$        $27,538.38 18 1,529.91$        $27,538.38 18 1,529.91$       $27,538.38 18 1,529.91$        $27,538.38 6 1,529.91$        $9,179.46 1,529.91$        $0.00 -$                    $0.00

Digital PBX Handsets Qty of PBX handsets 6,298 8.22$                                $51,769.56 6,298 8.22$                      $51,769.56 6,298 8.22$                      $51,769.56 6,297 8.22$                      $51,761.34 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,340 8.70$                      $46,458.00 5,131 8.70$                      $44,639.70 4,988 8.70$                    $43,395.60 4,536 8.70$                   $39,463.20 4,395 8.70$              $38,236.50 4,395 8.70$               $38,236.50 4,395 8.70$                     $38,236.50 4,395 8.70$                 $38,236.50 4,395 8.70$                 $38,236.50 4,395 8.70$                    $38,236.50 4,395 8.70$               $38,236.50 4,395 8.70$              $38,236.50 4,395 8.70$               $38,236.50 2,930 8.70$              $25,491.00 2,930 8.70$              $25,491.00 2,930 8.70$              $25,491.00 2,930 8.70$              $25,491.00 2,930 8.70$               $25,491.00 2,930 8.70$               $25,491.00 2,930 8.70$               $25,491.00 2,930 8.70$               $25,491.00 2,930 8.70$               $25,491.00 2,930 8.70$               $25,491.00 2,930 8.70$              $25,491.00 2,930 8.70$               $25,491.00 893 8.70$               $7,769.10 8.70$               $0.00 -$                    $0.00

Analog PBX Handsets Qty of PBX handsets 7,880 8.22$                                $64,773.60 7,880 8.22$                      $64,773.60 7,880 8.22$                      $64,773.60 7,878 8.22$                      $64,757.16 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,523 8.61$                      $64,773.03 7,268 8.61$                      $62,577.48 6,956 8.61$                    $59,891.16 6,685 8.61$                   $57,557.85 6,587 8.61$              $56,714.07 6,587 8.61$               $56,714.07 6,587 8.61$                     $56,714.07 6,587 8.61$                 $56,714.07 6,587 8.61$                 $56,714.07 6,587 8.61$                    $56,714.07 6,587 8.61$               $56,714.07 6,587 8.61$              $56,714.07 6,587 8.61$               $56,714.07 3,853 8.61$              $33,174.33 3,853 8.61$              $33,174.33 3,853 8.61$              $33,174.33 3,853 8.61$              $33,174.33 3,853 8.61$               $33,174.33 3,853 8.61$               $33,174.33 3,853 8.61$               $33,174.33 3,853 8.61$               $33,174.33 3,853 8.61$               $33,174.33 3,853 8.61$               $33,174.33 3,853 8.61$              $33,174.33 3,853 8.61$               $33,174.33 1,363 8.61$               $11,735.43 8.61$               $0.00 -$                    $0.00

IP-PBX Handsets Qty of IP-PBX handsets 160 8.22$                                $1,315.20 160 8.22$                      $1,315.20 160 8.22$                      $1,315.20 160 8.22$                      $1,315.20 61 12.53$                    $764.33 61 12.53$                    $764.33 61 12.53$                    $764.33 61 12.53$                    $764.33 61 12.53$                    $764.33 61 12.53$                    $764.33 61 12.53$                    $764.33 61 12.53$                    $764.33 112 12.53$                    $1,403.36 5 12.53$                  $62.65 5 12.53$                 $62.65 5 12.53$            $62.65 5 12.53$             $62.65 5 12.53$                   $62.65 5 12.53$               $62.65 5 12.53$               $62.65 5 12.53$                  $62.65 5 12.53$             $62.65 5 12.53$            $62.65 5 12.53$             $62.65 5 12.53$            $62.65 5 12.53$            $62.65 5 12.53$            $62.65 5 12.53$            $62.65 5 12.53$             $62.65 5 12.53$             $62.65 5 12.53$             $62.65 5 12.53$             $62.65 5 12.53$             $62.65 5 12.53$             $62.65 5 12.53$            $62.65 5 12.53$             $62.65 0 12.53$             $0.00 12.53$             $0.00 -$                    $0.00

Key Systems Handsets Qty of Key Systems 618 8.22$                                $5,079.96 618 8.22$                      $5,079.96 618 8.22$                      $5,079.96 618 8.22$                      $5,079.96 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 583 8.66$                      $5,048.78 575 8.66$                      $4,979.50 557 8.66$                    $4,823.62 557 8.66$                   $4,823.62 550 8.66$              $4,763.00 550 8.66$               $4,763.00 550 8.66$                     $4,763.00 550 8.66$                 $4,763.00 550 8.66$                 $4,763.00 550 8.66$                    $4,763.00 550 8.66$               $4,763.00 550 8.66$              $4,763.00 550 8.66$               $4,763.00 300 8.66$              $2,598.00 300 8.66$              $2,598.00 300 8.66$              $2,598.00 300 8.66$              $2,598.00 300 8.66$               $2,598.00 300 8.66$               $2,598.00 300 8.66$               $2,598.00 300 8.66$               $2,598.00 300 8.66$               $2,598.00 300 8.66$               $2,598.00 300 8.66$              $2,598.00 300 8.66$               $2,598.00 148 8.66$               $1,281.68 8.66$               $0.00 -$                    $0.00

ACDs Qty of Systems 7 51.52$                              $360.64 7 51.52$                    $360.64 7 51.52$                    $360.64 7 51.52$                    $360.64 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 28 48.94$                    $1,370.32 35 48.94$                    $1,712.90 35 48.94$                  $1,712.90 35 48.94$                 $1,712.90 35 48.94$            $1,712.90 35 48.94$             $1,712.90 35 48.94$                   $1,712.90 35 48.94$               $1,712.90 35 48.94$               $1,712.90 35 48.94$                  $1,712.90 35 48.94$             $1,712.90 35 48.94$            $1,712.90 35 48.94$             $1,712.90 15 48.94$            $734.10 15 48.94$            $734.10 15 48.94$            $734.10 15 48.94$            $734.10 15 48.94$             $734.10 15 48.94$             $734.10 15 48.94$             $734.10 15 48.94$             $734.10 15 48.94$             $734.10 15 48.94$             $734.10 15 48.94$            $734.10 15 48.94$             $734.10 48.94$             $0.00 48.94$             $0.00 -$                    $0.00

IVRs Qty of Systems 1 2,464.56$                         $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$               $2,464.56 1 2,464.56$             $2,464.56 1 2,464.56$            $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$              $2,464.56 1 2,464.56$          $2,464.56 1 2,464.56$          $2,464.56 1 2,464.56$             $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$        $2,464.56 1 2,464.56$       $2,464.56 1 2,464.56$        $2,464.56 2,464.56$        $0.00 2,464.56$        $0.00 -$                    $0.00

Voice Mail Systems (Call Pilot) 2.5 - Includes support of 461 Call Pilot applications Qty of Users 8,803 4.12$                                $36,268.36 8,803 4.12$                      $36,268.36 8,803 4.12$                      $36,268.36 8,801 4.12$                      $36,260.12 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 11,424 3.49$                      $39,869.76 10,930 3.49$                      $38,145.70 11,540 3.49$                    $40,274.60 11,572 3.49$                   $40,386.28 11,298 3.49$              $39,430.02 11,298 3.49$               $39,430.02 11,298 3.49$                     $39,430.02 11,298 3.49$                 $39,430.02 11,298 3.49$                 $39,430.02 11,298 3.49$                    $39,430.02 11,298 3.49$               $39,430.02 11,298 3.49$              $39,430.02 11,298 3.49$               $39,430.02 9,726 3.49$              $33,943.74 9,726 3.49$              $33,943.74 9,726 3.49$              $33,943.74 9,726 3.49$              $33,943.74 9,726 3.49$               $33,943.74 9,726 3.49$               $33,943.74 9,726 3.49$               $33,943.74 9,726 3.49$               $33,943.74 9,726 3.49$               $33,943.74 9,726 3.49$               $33,943.74 9,726 3.49$              $33,943.74 9,726 3.49$               $33,943.74 3.49$               $0.00 3.49$               $0.00 -$                    $0.00

Voice Mail System (Call Pilot) - Call Pilot Desk Top Messaging Users Qty of Users 144 4.12$                                $593.28 144 4.12$                      $593.28 144 4.12$                      $593.28 144 4.12$                      $593.28 154 3.93$                      $605.22 154 3.93$                      $605.22 154 3.93$                      $605.22 154 3.93$                      $605.22 154 3.93$                      $605.22 154 3.93$                      $605.22 154 3.93$                      $605.22 154 3.93$                      $605.22 148 3.93$                      $581.64 143 3.93$                    $561.99 135 3.93$                   $530.55 135 3.93$              $530.55 135 3.93$               $530.55 135 3.93$                     $530.55 135 3.93$                 $530.55 135 3.93$                 $530.55 135 3.93$                    $530.55 135 3.93$               $530.55 135 3.93$              $530.55 135 3.93$               $530.55 45 3.93$              $176.85 45 3.93$              $176.85 45 3.93$              $176.85 45 3.93$              $176.85 45 3.93$               $176.85 45 3.93$               $176.85 45 3.93$               $176.85 45 3.93$               $176.85 45 3.93$               $176.85 45 3.93$               $176.85 45 3.93$              $176.85 45 3.93$               $176.85 0 3.93$               $0.00 3.93$               $0.00 -$                    $0.00

Voice Mail System (Meridian Mall) Qty of Users 191 4.12$                                $786.92 191 4.12$                      $786.92 191 4.12$                      $786.92 191 4.12$                      $786.92 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 198 4.12$                      $815.76 210 4.12$                    $865.20 210 4.12$                   $865.20 210 4.12$              $865.20 210 4.12$               $865.20 210 4.12$                     $865.20 210 4.12$                 $865.20 210 4.12$                 $865.20 210 4.12$                    $865.20 210 4.12$               $865.20 210 4.12$              $865.20 210 4.12$               $865.20 210 4.12$              $865.20 210 4.12$              $865.20 210 4.12$              $865.20 210 4.12$              $865.20 210 4.12$               $865.20 210 4.12$               $865.20 210 4.12$               $865.20 210 4.12$               $865.20 210 4.12$               $865.20 210 4.12$               $865.20 210 4.12$              $865.20 210 4.12$               $865.20 4.12$               $0.00 4.12$               $0.00 -$                    $0.00

Faxes Qty of devices 421 4.95$                                $2,083.95 421 4.95$                      $2,083.95 421 4.95$                      $2,083.95 420 4.95$                      $2,079.00 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 560 4.21$                      $2,357.60 515 4.21$                      $2,168.15 519 4.21$                    $2,184.99 484 4.21$                   $2,037.64 471 4.21$              $1,982.91 471 4.21$               $1,982.91 471 4.21$                     $1,982.91 471 4.21$                 $1,982.91 471 4.21$                 $1,982.91 471 4.21$                    $1,982.91 471 4.21$               $1,982.91 471 4.21$              $1,982.91 471 4.21$               $1,982.91 266 4.21$              $1,119.86 266 4.21$              $1,119.86 266 4.21$              $1,119.86 266 4.21$              $1,119.86 266 4.21$               $1,119.86 266 4.21$               $1,119.86 266 4.21$               $1,119.86 266 4.21$               $1,119.86 266 4.21$               $1,119.86 266 4.21$               $1,119.86 266 4.21$              $1,119.86 266 4.21$               $1,119.86 72 4.21$               $303.12 4.21$               $0.00 -$                    $0.00

TTY (Text Telephone) Qty of devices 5 4.95$                                $24.75 5 4.95$                      $24.75 5 4.95$                      $24.75 5 4.95$                      $24.75 6 4.74$                      $28.44 6 4.74$                      $28.44 6 4.74$                      $28.44 6 4.74$                      $28.44 6 4.74$                      $28.44 6 4.74$                      $28.44 6 4.74$                      $28.44 6 4.74$                      $28.44 5 4.74$                      $23.70 2 4.74$                    $9.48 2 4.74$                   $9.48 2 4.74$              $9.48 2 4.74$               $9.48 2 4.74$                     $9.48 2 4.74$                 $9.48 2 4.74$                 $9.48 2 4.74$                    $9.48 2 4.74$               $9.48 2 4.74$              $9.48 2 4.74$               $9.48 1 4.74$              $4.74 1 4.74$              $4.74 1 4.74$              $4.74 1 4.74$              $4.74 1 4.74$               $4.74 1 4.74$               $4.74 1 4.74$               $4.74 1 4.74$               $4.74 1 4.74$               $4.74 1 4.74$               $4.74 1 4.74$              $4.74 1 4.74$               $4.74 4.74$               $0.00 4.74$               $0.00 -$                    $0.00

Modems Qty of devices 112 4.95$                                $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 112 4.95$                      $554.40 131 4.95$                      $648.45 130 4.95$                    $643.50 129 4.95$                   $638.55 128 4.95$              $633.60 128 4.95$               $633.60 128 4.95$                     $633.60 128 4.95$                 $633.60 128 4.95$                 $633.60 128 4.95$                    $633.60 128 4.95$               $633.60 128 4.95$              $633.60 128 4.95$               $633.60 73 4.95$              $361.35 73 4.95$              $361.35 73 4.95$              $361.35 73 4.95$              $361.35 73 4.95$               $361.35 73 4.95$               $361.35 73 4.95$               $361.35 73 4.95$               $361.35 73 4.95$               $361.35 73 4.95$               $361.35 73 4.95$              $361.35 73 4.95$               $361.35 14 4.95$               $69.30 4.95$               $0.00 -$                    $0.00

Recordings (Please Refer to E.2. for detailed descriptions) Qty of devices 2 907.88$                            $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                  $1,815.76 2 907.88$                $1,815.76 2 907.88$               $1,815.76 2 907.88$          $1,815.76 2 907.88$           $1,815.76 2 907.88$                 $1,815.76 2 907.88$             $1,815.76 2 907.88$             $1,815.76 2 907.88$                $1,815.76 2 907.88$           $1,815.76 2 907.88$          $1,815.76 2 907.88$           $1,815.76 2 907.88$          $1,815.76 2 907.88$          $1,815.76 2 907.88$          $1,815.76 2 907.88$          $1,815.76 2 907.88$           $1,815.76 2 907.88$           $1,815.76 2 907.88$           $1,815.76 2 907.88$           $1,815.76 2 907.88$           $1,815.76 2 907.88$           $1,815.76 2 907.88$          $1,815.76 2 907.88$           $1,815.76 907.88$           $0.00 907.88$           $0.00 -$                    $0.00

Reader Board (Please Refer to E.2. for detailed descriptions) Qty of devices 5 -$                                  $0.00 5 -$                       $0.00 5 -$                       $0.00 5 -$                       $0.00 7 6.00$                      $42.00 7 6.00$                      $42.00 7 6.00$                      $42.00 7 6.00$                      $42.00 7 6.00$                      $42.00 7 6.00$                      $42.00 7 6.00$                      $42.00 7 6.00$                      $42.00 5 6.00$                      $30.00 5 6.00$                    $30.00 5 6.00$                   $30.00 5 6.00$              $30.00 5 6.00$               $30.00 5 6.00$                     $30.00 5 6.00$                 $30.00 5 6.00$                 $30.00 5 6.00$                    $30.00 5 6.00$               $30.00 5 6.00$              $30.00 5 6.00$               $30.00 3 6.00$              $18.00 3 6.00$              $18.00 3 6.00$              $18.00 3 6.00$              $18.00 3 6.00$               $18.00 3 6.00$               $18.00 3 6.00$               $18.00 3 6.00$               $18.00 3 6.00$               $18.00 3 6.00$               $18.00 3 6.00$              $18.00 3 6.00$               $18.00 6.00$               $0.00 6.00$               $0.00 -$                    $0.00

Elevator Phones Qty of devices 59 4.95$                                $292.05 59 4.95$                      $292.05 59 4.95$                      $292.05 59 4.95$                      $292.05 56 5.21$                      $291.76 56 5.21$                      $291.76 56 5.21$                      $291.76 56 5.21$                      $291.76 56 5.21$                      $291.76 56 5.21$                      $291.76 56 5.21$                      $291.76 56 5.21$                      $291.76 0 5.21$                      $0.00 0 5.21$                    $0.00 0 5.21$                   $0.00 0 5.21$              $0.00 0 5.21$               $0.00 0 5.21$                     $0.00 0 5.21$                 $0.00 0 5.21$                 $0.00 0 5.21$                    $0.00 0 5.21$               $0.00 0 5.21$              $0.00 0 5.21$               $0.00 0 5.21$              $0.00 0 5.21$              $0.00 0 5.21$              $0.00 0 5.21$              $0.00 0 5.21$               $0.00 0 5.21$               $0.00 0 5.21$               $0.00 0 5.21$               $0.00 0 5.21$               $0.00 0 5.21$               $0.00 0 5.21$              $0.00 0 5.21$               $0.00 5.21$               $0.00 5.21$               $0.00 -$                    $0.00

Polycoms Qty of devices 250 8.22$                                $2,055.00 250 8.22$                      $2,055.00 250 8.22$                      $2,055.00 250 8.22$                      $2,055.00 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 174 10.58$                    $1,840.92 0 10.58$                    $0.00 0 10.58$                  $0.00 0 10.58$                 $0.00 0 10.58$            $0.00 0 10.58$             $0.00 0 10.58$                   $0.00 0 10.58$               $0.00 0 10.58$               $0.00 0 10.58$                  $0.00 0 10.58$             $0.00 0 10.58$            $0.00 0 10.58$             $0.00 0 10.58$            $0.00 0 10.58$            $0.00 0 10.58$            $0.00 0 10.58$            $0.00 0 10.58$             $0.00 0 10.58$             $0.00 0 10.58$             $0.00 0 10.58$             $0.00 0 10.58$             $0.00 0 10.58$             $0.00 0 10.58$            $0.00 0 10.58$             $0.00 10.58$             $0.00 10.58$             $0.00 -$                    $0.00

Soft IMACs for Handset Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs 449                   449                                     449                   449                   107 107 107 107 107 107 107 107 119                          104                                     126                   83                     83                      83                      83                      83                      83                      83                      83                     83                      165                                     165                                     165                   165                   165                    165                    165                    165                    165                    165                    165                   165                    

Hard IMACs for Handset Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs 87                     87                                       87                     87                     127 127 127 127 127 127 127 127 139                          100                                     91                     104                   104                    104                    104                    104                    104                    104                    104                   104                    73                                       73                                       73                     73                     73                      73                      73                      73                      73                      73                      73                     73                      

Soft IMACs for Non Handsets/Other Voice Equipment
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                              -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         

Hard IMACs for Non Handsets/Other Voice Equipment
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                              -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Vendor Solution Specific Services Resource Units (services only e.g., VOIP Handset 
Management)
Include description in comments column

VOIP System Instance Qty of Instance -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Cisco 7841 IP Phone (Replaced Model 6945) Qty of IP-PBX handsets -                        8.22$                                $0.00 -                                         8.22$                      $0.00 -                        8.22$                      $0.00 3                       8.22$                      $24.66 44                      8.22$                      $361.68 44                      8.22$                      $361.68 44                      8.22$                      $361.68 44                      8.22$                      $361.68 44                      8.22$                      $361.68 44                      8.22$                      $361.68 44                     8.22$                      $361.68 44                      8.22$                      $361.68 737                          6.41$                      $4,724.17 1,017                                  6.41$                    $6,518.97 1,263                6.41$                   $8,095.83 1,417                6.41$              $9,082.97 1,417                 6.41$               $9,082.97 1,417                 6.41$                     $9,082.97 1,417                 6.41$                 $9,082.97 1,417                 6.41$                 $9,082.97 1,417                 6.41$                    $9,082.97 1,417                 6.41$               $9,082.97 1,417                6.41$              $9,082.97 1,417                 6.41$               $9,082.97 5,050                                  6.25$              $31,562.50 5,050                                  6.25$              $31,562.50 5,050                6.25$              $31,562.50 5,050                6.25$              $31,562.50 5,050                 6.25$               $31,562.50 5,050                 6.25$               $31,562.50 5,050                 6.25$               $31,562.50 5,050                 6.25$               $31,562.50 5,050                 6.25$               $31,562.50 5,050                 6.25$               $31,562.50 5,050                6.25$              $31,562.50 5,050                 6.25$               $31,562.50 10,240               6.10$               $62,464.00 10,240               5.94$               $60,825.60 12,255               5.80$                   $71,079.00 12,255               

Cisco 6901 IP Phone Qty of IP-PBX handsets $0.00 $0.00 $0.00 $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                        $0.00 -                         $0.00 8                              6.41$                      $51.28 9                                         6.41$                    $57.69 17                     6.41$                   $108.97 17                     6.41$              $108.97 17                      6.41$               $108.97 17                      6.41$                     $108.97 17                      6.41$                 $108.97 17                      6.41$                 $108.97 17                      6.41$                    $108.97 17                      6.41$               $108.97 17                     6.41$              $108.97 17                      6.41$               $108.97 82                                       6.25$              $512.50 82                                       6.25$              $512.50 82                     6.25$              $512.50 82                     6.25$              $512.50 82                      6.25$               $512.50 82                      6.25$               $512.50 82                      6.25$               $512.50 82                      6.25$               $512.50 82                      6.25$               $512.50 82                      6.25$               $512.50 82                     6.25$              $512.50 82                      6.25$               $512.50 139                    6.10$               $847.90 139                    5.94$               $825.66 149                    5.80$                   $864.20 149                    

Cisco 7965 IP Phone Qty of IP-PBX handsets -                        8.22$                                $0.00 -                                         8.22$                      $0.00 -                        8.22$                      $0.00 -                        8.22$                      $0.00 6 8.22$                      $49.32 6 8.22$                      $49.32 6 8.22$                      $49.32 6 8.22$                      $49.32 6 8.22$                      $49.32 6 8.22$                      $49.32 6 8.22$                      $49.32 6 8.22$                      $49.32 28                            6.41$                      $179.48 74                                       6.41$                    $474.34 75                     6.41$                   $480.75 76                     6.41$              $487.16 76                      6.41$               $487.16 76                      6.41$                     $487.16 76                      6.41$                 $487.16 76                      6.41$                 $487.16 76                      6.41$                    $487.16 76                      6.41$               $487.16 76                     6.41$              $487.16 76                      6.41$               $487.16 88                                       6.25$              $550.00 88                                       6.25$              $550.00 88                     6.25$              $550.00 88                     6.25$              $550.00 88                      6.25$               $550.00 88                      6.25$               $550.00 88                      6.25$               $550.00 88                      6.25$               $550.00 88                      6.25$               $550.00 88                      6.25$               $550.00 88                     6.25$              $550.00 88                      6.25$               $550.00 88                      6.10$               $536.80 88                      5.94$               $522.72 88                      5.80$                   $510.40 88                      

Cisco 7916 IP Phones Qty of IP-PBX handsets -                        8.22$                                $0.00 -                                         8.22$                      $0.00 -                        8.22$                      $0.00 -                        8.22$                      $0.00 2 8.22$                      $16.44 2 8.22$                      $16.44 2 8.22$                      $16.44 2 8.22$                      $16.44 2 8.22$                      $16.44 2 8.22$                      $16.44 2 8.22$                      $16.44 2 8.22$                      $16.44 16                            6.41$                      $102.56 40                                       6.41$                    $256.40 40                     6.41$                   $256.40 40                     6.41$              $256.40 40                      6.41$               $256.40 40                      6.41$                     $256.40 40                      6.41$                 $256.40 40                      6.41$                 $256.40 40                      6.41$                    $256.40 40                      6.41$               $256.40 40                     6.41$              $256.40 40                      6.41$               $256.40 41                                       6.25$              $256.25 41                                       6.25$              $256.25 41                     6.25$              $256.25 41                     6.25$              $256.25 41                      6.25$               $256.25 41                      6.25$               $256.25 41                      6.25$               $256.25 41                      6.25$               $256.25 41                      6.25$               $256.25 41                      6.25$               $256.25 41                     6.25$              $256.25 41                      6.25$               $256.25 41                      6.10$               $250.10 41                      5.94$               $243.54 41                      5.80$                   $237.80 41                      

Cisco 8851 IP Phones Qty of IP-PBX handsets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 397                          6.41$                      $2,544.77 402                                     6.41$                    $2,576.82 389                   6.41$                   $2,493.49 399                   6.41$              $2,557.59 399                    6.41$               $2,557.59 399                    6.41$                     $2,557.59 399                    6.41$                 $2,557.59 399                    6.41$                 $2,557.59 399                    6.41$                    $2,557.59 399                    6.41$               $2,557.59 399                   6.41$              $2,557.59 399                    6.41$               $2,557.59 511                                     6.25$              $3,193.75 511                                     6.25$              $3,193.75 511                   6.25$              $3,193.75 511                   6.25$              $3,193.75 511                    6.25$               $3,193.75 511                    6.25$               $3,193.75 511                    6.25$               $3,193.75 511                    6.25$               $3,193.75 511                    6.25$               $3,193.75 511                    6.25$               $3,193.75 511                   6.25$              $3,193.75 511                    6.25$               $3,193.75 790                    6.10$               $4,819.00 790                    5.94$               $4,692.60 905                    5.80$                   $5,249.00 905                    

Cisco 8861 IP Phones Qty of IP-PBX handsets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                              6.41$                      $0.00 -                                         6.41$                    $0.00 -                        6.41$                   $0.00 -                        6.41$              $0.00 -                         6.41$               $0.00 -                         6.41$                     $0.00 -                         6.41$                 $0.00 -                         6.41$                 $0.00 -                         6.41$                    $0.00 -                         6.41$               $0.00 -                        6.41$              $0.00 -                         6.41$               $0.00 -                                         6.25$              $0.00 -                                         6.25$              $0.00 -                        6.25$              $0.00 -                        6.25$              $0.00 -                         6.25$               $0.00 -                         6.25$               $0.00 -                         6.25$               $0.00 -                         6.25$               $0.00 -                         6.25$               $0.00 -                         6.25$               $0.00 -                        6.25$              $0.00 -                         6.25$               $0.00 -                         6.10$               $0.00 -                         5.94$               $0.00 -                         5.80$                   $0.00 -                         

Softphone Qty of Softphone -                        8.22$                                $0.00 -                                         8.22$                      $0.00 -                        8.22$                      $0.00 -                        8.22$                      $0.00 -                         8.22$                      $0.00 -                         8.22$                      $0.00 -                         8.22$                      $0.00 -                         8.22$                      $0.00 -                         8.22$                      $0.00 -                         8.22$                      $0.00 -                        8.22$                      $0.00 -                         8.22$                      $0.00 2                              6.41$                      $12.82 7                                         6.41$                    $44.87 8                       6.41$                   $51.28 14                     6.41$              $89.74 14                      6.41$               $89.74 14                      6.41$                     $89.74 14                      6.41$                 $89.74 14                      6.41$                 $89.74 14                      6.41$                    $89.74 14                      6.41$               $89.74 14                     6.41$              $89.74 14                      6.41$               $89.74 2                                         6.25$              $12.50 2                                         6.25$              $12.50 2                       6.25$              $12.50 2                       6.25$              $12.50 2                        6.25$               $12.50 2                        6.25$               $12.50 2                        6.25$               $12.50 2                        6.25$               $12.50 2                        6.25$               $12.50 2                        6.25$               $12.50 2                       6.25$              $12.50 2                        6.25$               $12.50 2                        6.10$               $12.20 2                        5.94$               $11.88 4                        5.80$                   $23.20 4                        

VOIP Voice Mail Management Qty of Voicemail -                        4.12$                                $0.00 -                                         4.12$                      $0.00 -                        4.12$                      $0.00 2                       4.12$                      $8.24 -                         4.12$                      $0.00 -                         4.12$                      $0.00 -                         4.12$                      $0.00 -                         4.12$                      $0.00 -                         4.12$                      $0.00 -                         4.12$                      $0.00 -                        4.12$                      $0.00 -                         4.12$                      $0.00 1,366                       3.22$                      $4,398.52 1,506                                  3.22$                    $4,849.32 1,773                3.22$                   $5,709.06 1,809                3.22$              $5,824.98 1,809                 3.22$               $5,824.98 1,809                 3.22$                     $5,824.98 1,809                 3.22$                 $5,824.98 1,809                 3.22$                 $5,824.98 1,809                 3.22$                    $5,824.98 1,809                 3.22$               $5,824.98 1,809                3.22$              $5,824.98 1,809                 3.22$               $5,824.98 5,506                                  3.14$              $17,288.84 5,506                                  3.14$              $17,288.84 5,506                3.14$              $17,288.84 5,506                3.14$              $17,288.84 5,506                 3.14$               $17,288.84 5,506                 3.14$               $17,288.84 5,506                 3.14$               $17,288.84 5,506                 3.14$               $17,288.84 5,506                 3.14$               $17,288.84 5,506                 3.14$               $17,288.84 5,506                3.14$              $17,288.84 5,506                 3.14$               $17,288.84 5,506                 3.06$               $16,848.36 5,506                 2.98$               $16,407.88 4,055                 2.91$                   $11,800.05 4,055                 

IP ACD Qty of Systems -                        41.21$                              $0.00 -                                         41.21$                    $0.00 -                        41.21$                    $0.00 -                        41.21$                    $0.00 -                         41.21$                    $0.00 -                         41.21$                    $0.00 -                         41.21$                    $0.00 -                         41.21$                    $0.00 -                         41.21$                    $0.00 -                         41.21$                    $0.00 -                        41.21$                    $0.00 -                         41.21$                    $0.00 40.18$                    $0.00 40.18$                  $0.00 -                        40.18$                 $0.00 40.18$            $0.00 40.18$             $0.00 40.18$                   $0.00 40.18$               $0.00 40.18$               $0.00 40.18$                  $0.00 40.18$             $0.00 40.18$            $0.00 40.18$             $0.00 39.18$            $0.00 39.18$            $0.00 39.18$            $0.00 39.18$            $0.00 39.18$             $0.00 39.18$             $0.00 39.18$             $0.00 39.18$             $0.00 39.18$             $0.00 39.18$             $0.00 39.18$            $0.00 39.18$             $0.00 7                        38.20$             $267.40 7                        37.24$             $260.68 7                        36.31$                 $254.17 7                        

IP IVR Qty of Systems 1,971.65$                         $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,971.65$               $0.00 1,922.35$               $0.00 1,922.35$             $0.00 -                        1,922.35$            $0.00 1,922.35$       $0.00 1,922.35$        $0.00 1,922.35$              $0.00 1,922.35$          $0.00 1,922.35$          $0.00 1,922.35$             $0.00 1,922.35$        $0.00 1,922.35$       $0.00 1,922.35$        $0.00 1,874.30$       $0.00 1,874.30$       $0.00 1,874.30$       $0.00 1,874.30$       $0.00 1,874.30$        $0.00 1,874.30$        $0.00 1,874.30$        $0.00 1,874.30$        $0.00 1,874.30$        $0.00 1,874.30$        $0.00 1,874.30$       $0.00 1,874.30$        $0.00 1                        1,827.44$        $1,827.44 1                        1,781.75$        $1,781.75 1                        1,737.21$            $1,737.21 1                        

Video Camera Fixed -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -                        -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Transport Expense Management (TEM) Fixed 1                       30,487.80$                       $30,487.80 1                                         30,487.80$             $30,487.80 1                       30,487.80$             $30,487.80 1                       30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                       30,487.80$             $30,487.80 1                        30,487.80$             $30,487.80 1                              29,725.61$             $29,725.61 1                                         29,725.61$           $29,725.61 1                       29,725.61$          $29,725.61 1                       29,725.61$     $29,725.61 1                        29,725.61$      $29,725.61 1                        29,725.61$            $29,725.61 1                        29,725.61$        $29,725.61 1                        29,725.61$        $29,725.61 1                        29,725.61$           $29,725.61 1                        29,725.61$      $29,725.61 1                       29,725.61$     $29,725.61 1                        29,725.61$      $29,725.61 1                                         28,982.47$     $28,982.47 1                                         28,982.47$     $28,982.47 1                       28,982.47$     $28,982.47 1                       28,982.47$     $28,982.47 1                        28,982.47$      $28,982.47 1                        28,982.47$      $28,982.47 1                        28,982.47$      $28,982.47 1                        28,982.47$      $28,982.47 1                        28,982.47$      $28,982.47 1                        28,982.47$      $28,982.47 1                       28,982.47$     $28,982.47 1                        28,982.47$      $28,982.47 1                        28,257.91$      $28,257.91 1                        27,551.46$      $27,551.46 1                        26,862.67$          $26,862.67 1                        

IPICS-System Fixed 426.83$                            $0.00 1                                         426.83$                  $426.83 1                       426.83$                  $426.83 1                       426.83$                  $426.83 426.83$                  $0.00 426.83$                  $0.00 426.83$                  $0.00 426.83$                  $0.00 426.83$                  $0.00 426.83$                  $0.00 426.83$                  $0.00 426.83$                  $0.00 416.16$                  $0.00 416.16$                $0.00 -                        416.16$               $0.00 416.16$          $0.00 416.16$           $0.00 416.16$                 $0.00 416.16$             $0.00 416.16$             $0.00 416.16$                $0.00 416.16$           $0.00 416.16$          $0.00 416.16$           $0.00 405.75$          $0.00 405.75$          $0.00 405.75$          $0.00 405.75$          $0.00 405.75$           $0.00 405.75$           $0.00 405.75$           $0.00 405.75$           $0.00 405.75$           $0.00 405.75$           $0.00 405.75$          $0.00 405.75$           $0.00 1                        395.61$           $395.61 1                        385.72$           $385.72 1                        376.08$               $376.08 1                        

WEBEX licenses Qty of License 1                       -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -                        -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Contact Center Premium Services Qty of Agents 41.21$                              $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 41.21$                    $0.00 40.18$                    $0.00 40.18$                  $0.00 -                        40.18$                 $0.00 40.18$            $0.00 40.18$             $0.00 40.18$                   $0.00 40.18$               $0.00 40.18$               $0.00 40.18$                  $0.00 40.18$             $0.00 40.18$            $0.00 40.18$             $0.00 134                                     39.18$            $5,250.12 134                                     39.18$            $5,250.12 134                   39.18$            $5,250.12 134                   39.18$            $5,250.12 134                    39.18$             $5,250.12 134                    39.18$             $5,250.12 134                    39.18$             $5,250.12 134                    39.18$             $5,250.12 134                    39.18$             $5,250.12 134                    39.18$             $5,250.12 134                   39.18$            $5,250.12 134                    39.18$             $5,250.12 134                    38.20$             $5,118.80 134                    37.24$             $4,990.16 86                      36.31$                 $3,122.66 86                      

Analog Ports Qty of devices 0 3.43$                                $0.00 0 3.43$                      $0.00 0 3.43$                      $0.00 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 1 3.43$                      $3.43 77 3.35$                      $257.95 123 3.35$                    $412.05 160 3.35$                   $536.00 166 3.35$              $556.10 166 3.35$               $556.10 166 3.35$                     $556.10 166 3.35$                 $556.10 166 3.35$                 $556.10 166 3.35$                    $556.10 166 3.35$               $556.10 166 3.35$              $556.10 166 3.35$               $556.10 448 3.26$              $1,460.48 448 3.26$              $1,460.48 448 3.26$              $1,460.48 448 3.26$              $1,460.48 448 3.26$               $1,460.48 448 3.26$               $1,460.48 448 3.26$               $1,460.48 448 3.26$               $1,460.48 448 3.26$               $1,460.48 448 3.26$               $1,460.48 448 3.26$              $1,460.48 448 3.26$               $1,460.48 701 3.18$               $2,229.18 701 3.10$               $2,173.10 710 3.02$                   $2,144.20 710

Replacement of TTY (Text Telephone) Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Modems Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Recordings Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 885.19$                  $0.00 0 885.19$                $0.00 0 885.19$               $0.00 885.19$          $0.00 885.19$           $0.00 885.19$                 $0.00 885.19$             $0.00 885.19$             $0.00 885.19$                $0.00 885.19$           $0.00 885.19$          $0.00 885.19$           $0.00 7 863.06$          $6,041.42 7 863.06$          $6,041.42 7 863.06$          $6,041.42 7 863.06$          $6,041.42 7 863.06$           $6,041.42 7 863.06$           $6,041.42 7 863.06$           $6,041.42 7 863.06$           $6,041.42 7 863.06$           $6,041.42 7 863.06$           $6,041.42 7 863.06$          $6,041.42 7 863.06$           $6,041.42 7 841.48$           $5,890.36 7 820.44$           $5,743.08 7 799.93$               $5,599.51 7

Replacement of Reader Board Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Elevator Phones Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Polycoms - Cisco 8831 IP Conference Phone (Replacement Model 7937) Qty of devices 0 8.22$                                $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 0 8.22$                      $0.00 16 6.41$                      $102.56 21 6.41$                    $134.61 42 6.41$                   $269.22 51 6.41$              $326.91 51 6.41$               $326.91 51 6.41$                     $326.91 51 6.41$                 $326.91 51 6.41$                 $326.91 51 6.41$                    $326.91 51 6.41$               $326.91 51 6.41$              $326.91 51 6.41$               $326.91 75 6.25$              $468.75 75 6.25$              $468.75 75 6.25$              $468.75 75 6.25$              $468.75 75 6.25$               $468.75 75 6.25$               $468.75 75 6.25$               $468.75 75 6.25$               $468.75 75 6.25$               $468.75 75 6.25$               $468.75 75 6.25$              $468.75 75 6.25$               $468.75 132 6.10$               $805.20 132 5.94$               $784.08 158 5.80$                   $916.40 158

SRST Routers (Small) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 366.60$                  $0.00 -                                         366.60$                $0.00 -                        366.60$               $0.00 366.60$          $0.00 366.60$           $0.00 366.60$                 $0.00 366.60$             $0.00 366.60$             $0.00 366.60$                $0.00 366.60$           $0.00 366.60$          $0.00 366.60$           $0.00 -                                         366.60$          $0.00 -                                         366.60$          $0.00 -                        366.60$          $0.00 -                        366.60$          $0.00 -                         366.60$           $0.00 -                         366.60$           $0.00 -                         366.60$           $0.00 -                         366.60$           $0.00 -                         366.60$           $0.00 -                         366.60$           $0.00 -                        366.60$          $0.00 -                         366.60$           $0.00 34                      366.60$           $12,464.40 34                      366.60$           $12,464.40 40                      $0.00 40                      

SRST Routers (Medium) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 397.15$                  $0.00 -                                         397.15$                $0.00 -                        397.15$               $0.00 397.15$          $0.00 397.15$           $0.00 397.15$                 $0.00 397.15$             $0.00 397.15$             $0.00 397.15$                $0.00 397.15$           $0.00 397.15$          $0.00 397.15$           $0.00 -                                         397.15$          $0.00 -                                         397.15$          $0.00 -                        397.15$          $0.00 -                        397.15$          $0.00 -                         397.15$           $0.00 -                         397.15$           $0.00 -                         397.15$           $0.00 -                         397.15$           $0.00 -                         397.15$           $0.00 -                         397.15$           $0.00 -                        397.15$          $0.00 -                         397.15$           $0.00 9                        397.15$           $3,574.35 9                        397.15$           $3,574.35 15                      $0.00 15                      

SRST Routers (Large) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 534.63$                  $0.00 -                                         534.63$                $0.00 -                        534.63$               $0.00 534.63$          $0.00 534.63$           $0.00 534.63$                 $0.00 534.63$             $0.00 534.63$             $0.00 534.63$                $0.00 534.63$           $0.00 534.63$          $0.00 534.63$           $0.00 -                                         534.63$          $0.00 -                                         534.63$          $0.00 -                        534.63$          $0.00 -                        534.63$          $0.00 -                         534.63$           $0.00 -                         534.63$           $0.00 -                         534.63$           $0.00 -                         534.63$           $0.00 -                         534.63$           $0.00 -                         534.63$           $0.00 -                        534.63$          $0.00 -                         534.63$           $0.00 8                        534.63$           $4,277.04 8                        534.63$           $4,277.04 9                        $0.00 9                        

SRST Routers (Extra Large) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 575.00$                  $0.00 -                                         575.00$                $0.00 -                        575.00$               $0.00 575.00$          $0.00 575.00$           $0.00 575.00$                 $0.00 575.00$             $0.00 575.00$             $0.00 575.00$                $0.00 575.00$           $0.00 575.00$          $0.00 575.00$           $0.00 -                                         575.00$          $0.00 -                                         575.00$          $0.00 -                        575.00$          $0.00 -                        575.00$          $0.00 -                         575.00$           $0.00 -                         575.00$           $0.00 -                         575.00$           $0.00 -                         575.00$           $0.00 -                         575.00$           $0.00 -                         575.00$           $0.00 -                        575.00$          $0.00 -                         575.00$           $0.00 2                        575.00$           $1,150.00 2                        575.00$           $1,150.00 4                        $0.00 4                        

Soft IMACs for Handset Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                         -                        -                        -                         -                         1                        65                     12                      15                            66                                       115                   34                     34                      34                      34                      34                      34                      34                      34                     34                      75                                       75                                       75                     75                     75                      75                      75                      75                      75                      75                      75                     75                      446                    446                    446                    446                    

Hard IMACs for Handset Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                         -                        -                        -                         -                         1                        43                     5                        29                            44                                       72                     43                     43                      43                      43                      43                      43                      43                      43                     43                      65                                       65                                       65                     65                     65                      65                      65                      65                      65                      65                      65                     65                      149                    149                    149                    149                    

Soft IMACs for Non Handsets/Other Voice Equipment
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                              -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                         -                         -                         -                         

Hard IMACs for Non Handsets/Other Voice Equipment
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                              -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                         -                         -                         -                         

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Vendor Solution Specific Resource Units (non-services only e.g., hardware, software, SIP 
Trunks, VOIP Handsets)
Include description in comments column

VOIP System Instance Qty of Instance -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Cisco 7841 IP Phone (Replaced Model 6945) Qty of IP-PBX handsets -                        3.56$                                $0.00 -                                         3.56$                      $0.00 -                        3.56$                      $0.00 3                       3.56$                      $10.68 44                      3.56$                      $156.64 44                      3.56$                      $156.64 44                      3.56$                      $156.64 44                      3.56$                      $156.64 44                      3.56$                      $156.64 44                      3.56$                      $156.64 44                     3.56$                      $156.64 44                      3.56$                      $156.64 737                          3.56$                      $2,623.72 1,017                                  3.56$                    $3,620.52 1,263                3.56$                   $4,496.28 1,417                3.56$              $5,044.52 1,417                 3.56$               $5,044.52 1,417                 3.56$                     $5,044.52 1,417                 3.56$                 $5,044.52 1,417                 3.56$                 $5,044.52 1,417                 3.56$                    $5,044.52 1,417                 3.56$               $5,044.52 1,417                3.56$              $5,044.52 1,417                 3.56$               $5,044.52 5,236                                  3.56$              $18,640.16 5,236                                  3.56$              $18,640.16 5,236                5.30$              $27,750.80 5,236                5.30$              $27,750.80 5,236                 5.30$               $27,750.80 5,236                 5.30$               $27,750.80 5,236                 5.30$               $27,750.80 5,236                 5.30$               $27,750.80 5,236                 5.30$               $27,750.80 5,236                 5.30$               $27,750.80 5,236                5.30$              $27,750.80 5,236                 5.30$               $27,750.80 10,240               5.30$               $54,272.00 10,240               5.30$               $54,272.00 12,255               5.30$                   $64,951.50 12,255               

Cisco 6901 IP Phone Qty of IP-PBX handsets $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                        $0.00 -                         $0.00 8                              2.03$                      $16.24 9                                         2.03$                    $18.27 17                     2.03$                   $34.51 17                     2.03$              $34.51 17                      2.03$               $34.51 17                      2.03$                     $34.51 17                      2.03$                 $34.51 17                      2.03$                 $34.51 17                      2.03$                    $34.51 17                      2.03$               $34.51 17                     2.03$              $34.51 17                      2.03$               $34.51 89                                       2.03$              $180.67 89                                       2.03$              $180.67 89                     4.50$              $400.50 89                     4.50$              $400.50 89                      4.50$               $400.50 89                      4.50$               $400.50 89                      4.50$               $400.50 89                      4.50$               $400.50 89                      4.50$               $400.50 89                      4.50$               $400.50 89                     4.50$              $400.50 89                      4.50$               $400.50 139                    4.50$               $625.50 139                    4.50$               $625.50 149                    4.50$                   $670.50 149                    

Cisco 7965 IP Phone Qty of IP-PBX handsets -                        6.21$                                $0.00 -                                         6.21$                      $0.00 -                        6.21$                      $0.00 -                        6.21$                      $0.00 6                        6.21$                      $37.26 6                        6.21$                      $37.26 6                        6.21$                      $37.26 6                        6.21$                      $37.26 6                        6.21$                      $37.26 6                        6.21$                      $37.26 6                       6.21$                      $37.26 6                        6.21$                      $37.26 28                            6.21$                      $173.88 74                                       6.21$                    $459.54 75                     6.21$                   $465.75 76                     6.21$              $471.96 76                      6.21$               $471.96 76                      6.21$                     $471.96 76                      6.21$                 $471.96 76                      6.21$                 $471.96 76                      6.21$                    $471.96 76                      6.21$               $471.96 76                     6.21$              $471.96 76                      6.21$               $471.96 90                                       6.21$              $558.90 90                                       6.21$              $558.90 90                     6.78$              $610.20 90                     6.78$              $610.20 90                      6.78$               $610.20 90                      6.78$               $610.20 90                      6.78$               $610.20 90                      6.78$               $610.20 90                      6.78$               $610.20 90                      6.78$               $610.20 90                     6.78$              $610.20 90                      6.78$               $610.20 88                      6.78$               $596.64 88                      6.78$               $596.64 88                      6.78$                   $596.64 88                      

Cisco 7916 IP Phones Qty of IP-PBX handsets -                        5.32$                                $0.00 -                                         5.32$                      $0.00 -                        5.32$                      $0.00 -                        5.32$                      $0.00 2                        5.32$                      $10.64 2                        5.32$                      $10.64 2                        5.32$                      $10.64 2                        5.32$                      $10.64 2                        5.32$                      $10.64 2                        5.32$                      $10.64 2                       5.32$                      $10.64 2                        5.32$                      $10.64 16                            5.32$                      $85.12 40                                       5.32$                    $212.80 40                     5.32$                   $212.80 40                     5.32$              $212.80 40                      5.32$               $212.80 40                      5.32$                     $212.80 40                      5.32$                 $212.80 40                      5.32$                 $212.80 40                      5.32$                    $212.80 40                      5.32$               $212.80 40                     5.32$              $212.80 40                      5.32$               $212.80 42                                       5.32$              $223.44 42                                       5.32$              $223.44 42                     6.50$              $273.00 42                     6.50$              $273.00 42                      6.50$               $273.00 42                      6.50$               $273.00 42                      6.50$               $273.00 42                      6.50$               $273.00 42                      6.50$               $273.00 42                      6.50$               $273.00 42                     6.50$              $273.00 42                      6.50$               $273.00 41                      6.50$               $266.50 41                      6.50$               $266.50 41                      6.50$                   $266.50 41                      

Cisco 8851 IP Phones (Expansion Module) Qty of IP-PBX handsets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 45                            4.72$                      $212.40 45                                       4.72$                    $212.40 47                     4.72$                   $221.84 47                     4.72$              $221.84 47                      4.72$               $221.84 47                      4.72$                     $221.84 47                      4.72$                 $221.84 47                      4.72$                 $221.84 47                      4.72$                    $221.84 47                      4.72$               $221.84 47                     4.72$              $221.84 47                      4.72$               $221.84 70                                       4.72$              $330.40 70                                       4.72$              $330.40 70                     4.90$              $343.00 70                     4.90$              $343.00 70                      4.90$               $343.00 70                      4.90$               $343.00 70                      4.90$               $343.00 70                      4.90$               $343.00 70                      4.90$               $343.00 70                      4.90$               $343.00 70                     4.90$              $343.00 70                      4.90$               $343.00 127                    4.90$               $622.30 127                    4.90$               $622.30 161                    4.90$                   $788.90 161                    

Cisco 8851 IP Phones Qty of IP-PBX handsets $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                        $0.00 -                         $0.00 397                          5.40$                      $2,143.80 402                                     5.40$                    $2,170.80 389                   5.40$                   $2,100.60 399                   5.40$              $2,154.60 399                    5.40$               $2,154.60 399                    5.40$                     $2,154.60 399                    5.40$                 $2,154.60 399                    5.40$                 $2,154.60 399                    5.40$                    $2,154.60 399                    5.40$               $2,154.60 399                   5.40$              $2,154.60 399                    5.40$               $2,154.60 543                                     5.40$              $2,932.20 543                                     5.40$              $2,932.20 543                   6.57$              $3,567.51 543                   6.57$              $3,567.51 543                    6.57$               $3,567.51 543                    6.57$               $3,567.51 543                    6.57$               $3,567.51 543                    6.57$               $3,567.51 543                    6.57$               $3,567.51 543                    6.57$               $3,567.51 543                   6.57$              $3,567.51 543                    6.57$               $3,567.51 790                    6.57$               $5,190.30 790                    6.57$               $5,190.30 905                    6.57$                   $5,945.85 905                    

Cisco 8861 IP Phones Qty of IP-PBX handsets $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                        $0.00 -                         $0.00 -                              7.78$                      $0.00 -                                         7.78$                    $0.00 -                        7.78$                   $0.00 -                        7.78$              $0.00 -                         7.78$               $0.00 -                         7.78$                     $0.00 -                         7.78$                 $0.00 -                         7.78$                 $0.00 -                         7.78$                    $0.00 -                         7.78$               $0.00 -                        7.78$              $0.00 -                         7.78$               $0.00 -                                         7.78$              $0.00 -                                         7.78$              $0.00 -                        9.45$              $0.00 -                        9.45$              $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                        9.45$              $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                         9.45$               $0.00 -                         9.45$                   $0.00 -                         

Softphone (Including headsets) Qty of Softphone -                        2.08$                                $0.00 -                                         2.08$                      $0.00 -                        2.08$                      $0.00 -                        2.08$                      $0.00 -                         2.08$                      $0.00 -                         2.08$                      $0.00 -                         2.08$                      $0.00 -                         2.08$                      $0.00 -                         2.08$                      $0.00 -                         2.08$                      $0.00 -                        2.08$                      $0.00 -                         2.08$                      $0.00 2                              2.08$                      $4.16 7                                         2.08$                    $14.56 8                       2.08$                   $16.64 14                     2.08$              $29.12 14                      2.08$               $29.12 14                      2.08$                     $29.12 14                      2.08$                 $29.12 14                      2.08$                 $29.12 14                      2.08$                    $29.12 14                      2.08$               $29.12 14                     2.08$              $29.12 14                      2.08$               $29.12 30                                       2.08$              $62.40 30                                       2.08$              $62.40 30                     4.08$              $122.40 30                     4.08$              $122.40 30                      4.08$               $122.40 30                      4.08$               $122.40 30                      4.08$               $122.40 30                      4.08$               $122.40 30                      4.08$               $122.40 30                      4.08$               $122.40 30                     4.08$              $122.40 30                      4.08$               $122.40 2                        4.08$               $8.16 2                        4.08$               $8.16 4                        4.08$                   $16.32 4                        

Contact Center Premium Licenses Qty of Licenses 40.12$                              $0.00 40.12$                    $0.00 40.12$                    $0.00 40.12$                    $0.00 -                         40.12$                    $0.00 -                         40.12$                    $0.00 -                         40.12$                    $0.00 -                         40.12$                    $0.00 -                         40.12$                    $0.00 -                         40.12$                    $0.00 -                        40.12$                    $0.00 -                         40.12$                    $0.00 40.12$                    $0.00 -                                         40.12$                  $0.00 40.12$                 $0.00 40.12$            $0.00 40.12$             $0.00 40.12$                   $0.00 40.12$               $0.00 40.12$               $0.00 40.12$                  $0.00 40.12$             $0.00 40.12$            $0.00 40.12$             $0.00 229                                     40.12$            $9,187.48 229                                     40.12$            $9,187.48 229                   40.12$            $9,187.48 229                   40.12$            $9,187.48 229                    40.12$             $9,187.48 229                    40.12$             $9,187.48 229                    40.12$             $9,187.48 229                    40.12$             $9,187.48 229                    40.12$             $9,187.48 229                    40.12$             $9,187.48 229                   40.12$            $9,187.48 229                    40.12$             $9,187.48 134                    40.12$             $5,376.08 134                    40.12$             $5,376.08 86                      21.13$                 $1,817.18 86                      

Analog Ports Qty of devices 0 9.16$                                $0.00 0 9.16$                      $0.00 0 9.16$                      $0.00 1 9.16$                      $9.16 1                        9.16$                      $9.16 1                        9.16$                      $9.16 1                        9.16$                      $9.16 1                        9.16$                      $9.16 1                        9.16$                      $9.16 1                        9.16$                      $9.16 1                       9.16$                      $9.16 1                        9.16$                      $9.16 77                            9.16$                      $705.32 123                                     9.16$                    $1,126.68 160                   9.16$                   $1,465.60 166                   9.16$              $1,520.56 166                    9.16$               $1,520.56 166                    9.16$                     $1,520.56 166                    9.16$                 $1,520.56 166                    9.16$                 $1,520.56 166                    9.16$                    $1,520.56 166                    9.16$               $1,520.56 166                   9.16$              $1,520.56 166                    9.16$               $1,520.56 448                                     9.16$              $4,103.68 448                                     9.16$              $4,103.68 448                   10.80$            $4,838.40 448                   10.80$            $4,838.40 448                    10.80$             $4,838.40 448                    10.80$             $4,838.40 448                    10.80$             $4,838.40 448                    10.80$             $4,838.40 448                    10.80$             $4,838.40 448                    10.80$             $4,838.40 448                   10.80$            $4,838.40 448                    10.80$             $4,838.40 701                    10.80$             $7,570.80 701                    10.80$             $7,570.80 710                    10.80$                 $7,668.00 710                    

Replacement of TTY (Text Telephone) Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Modems Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Recordings -dvs analytics Qty of Servers 0 4,475.39$                         $0.00 0 4,475.39$               $0.00 0 4,475.39$               $0.00 0 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$               $0.00 4,475.39$             $0.00 4,475.39$            $0.00 4,475.39$       $0.00 4,475.39$        $0.00 4,475.39$              $0.00 4,475.39$          $0.00 4,475.39$          $0.00 4,475.39$             $0.00 4,475.39$        $0.00 4,475.39$       $0.00 4,475.39$        $0.00 2 4,475.39$       $8,950.78 2 4,475.39$       $8,950.78 2 4,480.39$       $8,960.78 2 4,480.39$       $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$       $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$        $8,960.78 2 4,480.39$            $8,960.78 2

Replacement of Reader Board Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Elevator Phones Qty of devices -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

Replacement of Polycoms - Cisco 8831 IP Conference Phone (Replacement Model 7937) Qty of devices 0 14.26$                              $0.00 0 14.26$                    $0.00 0 14.26$                    $0.00 0 14.26$                    $0.00 1                        14.26$                    $14.26 1                        14.26$                    $14.26 1                        14.26$                    $14.26 1                        14.26$                    $14.26 1                        14.26$                    $14.26 1                        14.26$                    $14.26 1                       14.26$                    $14.26 1                        14.26$                    $14.26 16                            14.26$                    $228.16 21                                       14.26$                  $299.46 42                     14.26$                 $598.92 51                     14.26$            $727.26 51                      14.26$             $727.26 51                      14.26$                   $727.26 51                      14.26$               $727.26 51                      14.26$               $727.26 51                      14.26$                  $727.26 51                      14.26$             $727.26 51                     14.26$            $727.26 51                      14.26$             $727.26 109                                     14.26$            $1,554.34 109                                     14.26$            $1,554.34 109                   16.50$            $1,798.50 109                   16.50$            $1,798.50 109                    16.50$             $1,798.50 109                    16.50$             $1,798.50 109                    16.50$             $1,798.50 109                    16.50$             $1,798.50 109                    16.50$             $1,798.50 109                    16.50$             $1,798.50 109                   16.50$            $1,798.50 109                    16.50$             $1,798.50 132                    16.50$             $2,178.00 132                    16.50$             $2,178.00 158                    16.50$                 $2,607.00 158                    

SRST Routers (Small) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 243.90$                  $0.00 243.90$                $0.00 243.90$               $0.00 243.90$          $0.00 243.90$           $0.00 243.90$                 $0.00 243.90$             $0.00 243.90$             $0.00 243.90$                $0.00 243.90$           $0.00 243.90$          $0.00 243.90$           $0.00 -                                         243.90$          $0.00 -                                         243.90$          $0.00 -                        243.90$          $0.00 -                        243.90$          $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                        243.90$          $0.00 -                         243.90$           $0.00 34                      243.90$           $8,292.60 34                      243.90$           $8,292.60 40                      $0.00 40                      

SRST Routers (Medium) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 512.24$                  $0.00 512.24$                $0.00 512.24$               $0.00 512.24$          $0.00 512.24$           $0.00 512.24$                 $0.00 512.24$             $0.00 512.24$             $0.00 512.24$                $0.00 512.24$           $0.00 512.24$          $0.00 512.24$           $0.00 -                                         512.24$          $0.00 -                                         512.24$          $0.00 -                        512.24$          $0.00 -                        512.24$          $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                        512.24$          $0.00 -                         512.24$           $0.00 9                        512.24$           $4,610.16 9                        512.24$           $4,610.16 15                      $0.00 15                      

SRST Routers (Large) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 834.04$                  $0.00 834.04$                $0.00 834.04$               $0.00 834.04$          $0.00 834.04$           $0.00 834.04$                 $0.00 834.04$             $0.00 834.04$             $0.00 834.04$                $0.00 834.04$           $0.00 834.04$          $0.00 834.04$           $0.00 -                                         834.04$          $0.00 -                                         834.04$          $0.00 -                        834.04$          $0.00 -                        834.04$          $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                        834.04$          $0.00 -                         834.04$           $0.00 8                        834.04$           $6,672.32 8                        834.04$           $6,672.32 9                        $0.00 9                        

SRST Routers (Extra - Large) Qty of routers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 997.77$                  $0.00 997.77$                $0.00 997.77$               $0.00 997.77$          $0.00 997.77$           $0.00 997.77$                 $0.00 997.77$             $0.00 997.77$             $0.00 997.77$                $0.00 997.77$           $0.00 997.77$          $0.00 997.77$           $0.00 -                                         997.77$          $0.00 -                                         997.77$          $0.00 -                        997.77$          $0.00 -                        997.77$          $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                        997.77$          $0.00 -                         997.77$           $0.00 2                        997.77$           $1,995.54 2                        997.77$           $1,995.54 4                        $0.00 4                        

VOIP Voice Mail Systems (e.g. Vendor provided hardware and software) Qty of Voicemail Systems 0 -$                                  $0.00 0 -$                       $0.00 0 -$                       $0.00 2 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 0 -$                       $0.00 1,366 -$                       $0.00 1,506 -$                     $0.00 1,773 -$                     $0.00 1,809 -$                $0.00 1,809 -$                $0.00 1,809 -$                      $0.00 1,809 -$                  $0.00 1,809 -$                  $0.00 1,809 -$                      $0.00 1,809 -$                $0.00 1,809 -$                $0.00 1,809 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 5,506 -$                $0.00 4,055 -$                    $0.00 4,055

IP ACD (e.g. Vendor provided hardware and software) Qty of Systems $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

IP IVR (e.g. Vendor provided hardware and software) Qty of Systems $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Video Camera (e.g. Vendor provided hardware and software) Qty of Systems -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

IPICS-System   (e.g. Vendor provided hardware and software) Qty of Systems 2,519.33$                         $0.00 1 2,519.33$               $2,519.33 1 2,519.33$               $2,519.33 1 2,519.33$               $2,519.33 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 0 2,519.33$               $0.00 1 2,519.33$             $2,519.33 1 2,519.33$            $2,519.33 0 2,519.33$       $0.00 0 2,519.33$        $0.00 0 2,519.33$              $0.00 0 2,519.33$          $0.00 0 2,519.33$          $0.00 0 2,519.33$             $0.00 0 2,519.33$        $0.00 0 2,519.33$       $0.00 0 2,519.33$        $0.00 0 2,519.33$       $0.00 0 2,519.33$       $0.00 0 2,519.33$       $0.00 0 2,519.33$       $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 2,519.33$       $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 2,519.33$        $0.00 0 1,228.56$            $0.00 0

WEBEX licenses Qty of License 4,500 2.78$                                $12,510.00 4,500 2.78$                      $12,510.00 4,500 2.78$                      $12,510.00 4,500 2.78$                      $12,510.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                      $0.00 0 2.78$                    $0.00 2.78$                   $0.00 0 2.78$              $0.00 0 2.78$               $0.00 0 2.78$                     $0.00 0 2.78$                 $0.00 0 2.78$                 $0.00 0 2.78$                    $0.00 0 2.78$               $0.00 0 2.78$              $0.00 0 2.78$               $0.00 0 2.78$              $0.00 0 2.78$              $0.00 0 2.78$              $0.00 0 2.78$              $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$              $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$               $0.00 0 2.78$                   $0.00 0

Voice Hardware Fixed -$                                  $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                       $0.00 -$                     $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                      $0.00 -$                  $0.00 -$                  $0.00 -$                      $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                    $0.00

SIP Trunks Fixed 25,730.00$                       $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 25,730.00$             $0.00 3                              27,085.94$             $81,257.82 3                                         27,085.94$           $81,257.82 3                       27,085.94$          $81,257.82 3                       27,085.94$     $81,257.82 3                        27,085.94$      $81,257.82 3                        27,085.94$            $81,257.82 3                        27,085.94$        $81,257.82 3                        27,085.94$        $81,257.82 3                        27,085.94$           $81,257.82 3                        27,085.94$      $81,257.82 3                       27,085.94$     $81,257.82 3                        27,085.94$      $81,257.82 3                                         33,947.53$     $101,842.59 3                                         33,947.53$     $101,842.59 3                       33,947.53$     $101,842.59 3                       33,947.53$     $101,842.59 3                        33,947.53$      $101,842.59 3                        33,947.53$      $101,842.59 3                        33,947.53$      $101,842.59 3                        33,947.53$      $101,842.59 3                        33,947.53$      $101,842.59 3                        33,947.53$      $101,842.59 3                       33,947.53$     $101,842.59 3                        33,947.53$      $101,842.59 3                        33,269.83$      $99,809.49 3                        32,605.65$      $97,816.95 3                        31,954.72$          $95,864.16 3                        

Cisco HCS - Essential (analog)             Port -                        4.27$                                $0.00 -                                         4.27$                      $0.00 -                        4.27$                      $0.00 1                       4.27$                      $4.27 -                         4.27$                      $0.00 -                         4.27$                      $0.00 -                         4.27$                      $0.00 -                         4.27$                      $0.00 -                         4.27$                      $0.00 -                         4.27$                      $0.00 -                        4.27$                      $0.00 -                         4.27$                      $0.00 8                              4.27$                      $34.16 9                                         4.27$                    $38.43 17                     4.27$                   $72.59 17                     4.27$              $72.59 17                      4.27$               $72.59 17                      4.27$                     $72.59 17                      4.27$                 $72.59 17                      4.27$                 $72.59 17                      4.27$                    $72.59 17                      4.27$               $72.59 17                     4.27$              $72.59 17                      4.27$               $72.59 89                                       4.27$              $380.03 89                                       4.27$              $380.03 89                     4.27$              $380.03 89                     4.27$              $380.03 89                      4.27$               $380.03 89                      4.27$               $380.03 89                      4.27$               $380.03 89                      4.27$               $380.03 89                      4.27$               $380.03 89                      4.27$               $380.03 89                     4.27$              $380.03 89                      4.27$               $380.03 139                    4.27$               $593.53 139                    4.27$               $593.53 149                    4.27$                   $636.23 149                    

Cisco HCS - Foundation+                                 License -                        6.28$                                $0.00 -                                         6.28$                      $0.00 -                        6.28$                      $0.00 3                       6.28$                      $18.84 -                         6.28$                      $0.00 -                         6.28$                      $0.00 -                         6.28$                      $0.00 -                         6.28$                      $0.00 -                         6.28$                      $0.00 -                         6.28$                      $0.00 -                        6.28$                      $0.00 -                         6.28$                      $0.00 1,180                       6.28$                      $7,410.40 1,521                                  6.28$                    $9,551.88 1,777                6.28$                   $11,159.56 1,957                6.28$              $12,289.96 1,957                 6.28$               $12,289.96 1,957                 6.28$                     $12,289.96 1,957                 6.28$                 $12,289.96 1,957                 6.28$                 $12,289.96 1,957                 6.28$                    $12,289.96 1,957                 6.28$               $12,289.96 1,957                6.28$              $12,289.96 1,957                 6.28$               $12,289.96 6,008                                  6.28$              $37,730.24 6,008                                  6.28$              $37,730.24 6,008                6.28$              $37,730.24 6,008                6.28$              $37,730.24 6,008                 6.28$               $37,730.24 6,008                 6.28$               $37,730.24 6,008                 6.28$               $37,730.24 6,008                 6.28$               $37,730.24 6,008                 6.28$               $37,730.24 6,008                 6.28$               $37,730.24 6,008                6.28$              $37,730.24 6,008                 6.28$               $37,730.24 11,252               6.28$               $70,662.56 11,252               6.28$               $70,662.56 13,410               6.28$                   $84,214.80 13,410               

Avotus Fixed 1                       2,032.82$                         $2,032.82 1                                         2,032.82$               $2,032.82 1                       2,032.82$               $2,032.82 1                       2,032.82$               $2,032.82 -                         2,032.82$               $0.00 -                         2,032.82$               $0.00 -                         2,032.82$               $0.00 -                         2,032.82$               $0.00 -                         2,032.82$               $0.00 -                         2,032.82$               $0.00 -                        2,032.82$               $0.00 -                         2,032.82$               $0.00 1                              2,032.82$               $2,032.82 1                                         2,032.82$             $2,032.82 1                       2,032.82$            $2,032.82 1                       2,032.82$       $2,032.82 1                        2,032.82$        $2,032.82 1                        2,032.82$              $2,032.82 1                        2,032.82$          $2,032.82 1                        2,032.82$          $2,032.82 1                        2,032.82$             $2,032.82 1                        2,032.82$        $2,032.82 1                       2,032.82$       $2,032.82 1                        2,032.82$        $2,032.82 1                                         2,032.82$       $2,032.82 1                                         2,032.82$       $2,032.82 1                       2,040.00$       $2,040.00 1                       2,040.00$       $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                       2,040.00$       $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$        $2,040.00 1                        2,040.00$            $2,040.00 1                        

Local 911 PRI per circuit -                        475.03$                            $0.00 -                                         475.03$                  $0.00 -                        475.03$                  $0.00 -                        475.03$                  $0.00 -                         475.03$                  $0.00 -                         475.03$                  $0.00 -                         475.03$                  $0.00 -                         475.03$                  $0.00 -                         475.03$                  $0.00 -                         475.03$                  $0.00 -                        475.03$                  $0.00 -                         475.03$                  $0.00 5                              463.15$                  $2,315.75 6                                         463.15$                $2,778.90 7                       463.15$               $3,242.05 7                       463.15$          $3,242.05 7                        463.15$           $3,242.05 7                        463.15$                 $3,242.05 7                        463.15$             $3,242.05 7                        463.15$             $3,242.05 7                        463.15$                $3,242.05 7                        463.15$           $3,242.05 7                       463.15$          $3,242.05 7                        463.15$           $3,242.05 11                                       451.57$          $4,967.27 11                                       451.57$          $4,967.27 11                     451.57$          $4,967.27 11                     451.57$          $4,967.27 11                      451.57$           $4,967.27 11                      451.57$           $4,967.27 11                      451.57$           $4,967.27 11                      451.57$           $4,967.27 11                      451.57$           $4,967.27 11                      451.57$           $4,967.27 11                     451.57$          $4,967.27 11                      451.57$           $4,967.27 11                      440.29$           $4,843.19 11                      429.28$           $4,722.08 9                        418.55$               $3,766.95 9                        

Local 911 1FB per circuit -                        50.00$                              $0.00 -                                         50.00$                    $0.00 -                        50.00$                    $0.00 1                       50.00$                    $50.00 -                         50.00$                    $0.00 -                         50.00$                    $0.00 -                         50.00$                    $0.00 -                         50.00$                    $0.00 -                         50.00$                    $0.00 -                         50.00$                    $0.00 -                        50.00$                    $0.00 -                         50.00$                    $0.00 4                              48.75$                    $195.00 4                                         48.75$                  $195.00 4                       48.75$                 $195.00 4                       48.75$            $195.00 4                        48.75$             $195.00 4                        48.75$                   $195.00 4                        48.75$               $195.00 4                        48.75$               $195.00 4                        48.75$                  $195.00 4                        48.75$             $195.00 4                       48.75$            $195.00 4                        48.75$             $195.00 50                                       47.53$            $2,376.50 50                                       47.53$            $2,376.50 50                     47.53$            $2,376.50 50                     47.53$            $2,376.50 50                      47.53$             $2,376.50 50                      47.53$             $2,376.50 50                      47.53$             $2,376.50 50                      47.53$             $2,376.50 50                      47.53$             $2,376.50 50                      47.53$             $2,376.50 50                     47.53$            $2,376.50 50                      47.53$             $2,376.50 50                      46.35$             $2,317.50 50                      45.19$             $2,259.50 40                      44.06$                 $1,762.40 40                      

Contact Center Premium Platform Qty of Platforms $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 3,675.00$               $0.00 -                                         3,675.00$             $0.00 3,675.00$            $0.00 3,675.00$       $0.00 3,675.00$        $0.00 3,675.00$              $0.00 3,675.00$          $0.00 3,675.00$          $0.00 3,675.00$             $0.00 3,675.00$        $0.00 3,675.00$       $0.00 3,675.00$        $0.00 2                                         3,675.00$       $7,350.00 2                                         3,675.00$       $7,350.00 2                       3,675.00$       $7,350.00 2                       3,675.00$       $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                       3,675.00$       $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$        $7,350.00 2                        3,675.00$            $7,350.00 2                        

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

477,192$                                         480,138$                                         480,138$                                         480,218$                                         458,403$                                         458,403$                                         458,403$                                         458,403$                                         458,403$                                         458,403$                                         458,403$                                         458,403$                                         550,457$                                         554,875$                                         554,796$                                         546,152$                                         546,152$                                         546,152$                                         546,152$                                         546,152$                                         546,152$                                         546,152$                                         546,152$                                         546,152$                                         584,255$                                         584,255$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         595,390$                                         569,483$                                         509,187$                                         485,147$                                         

Pass-through Charges (Third-party provided products, services, and/or project expenses) Note: Provide a detailed list of items in each category as an attachment to this pricing sheet. 

Pass-Through Description & Vendor Unit of Measure Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total

Third Party Equipment Maintenance -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Third Party Software Maintenance -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Estimated cost for facilities to run an on premise voip -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Shipping/Storage -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Taxes

   Federal / National -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

   State / Provincial -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

   Local -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

MONTHLY TOTAL PASS-THR -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

  ANNUAL SERVICE AREA 5,584,910$                                      6,575,496$                                      7,122,410$                                      6,833,796$                                      6,110,244$                                      5,821,764$                                      

ONE TIME VOICE COMM. TRANSITION FEES (begins after contract signing)

Resource Category (itemize all charges) Cost Breakdown

Project Team / Management 21,064.27$                             

Engineering

Hardware

Software

Installation / build-out 179,046.30$                           

Tools

Tools Installation

Testing 10,532.14$                             

Training -$                                        

Other (specify) -$                                        

Other (specify) -$                                        

Other (specify) -$                                        

Other (specify) -$                                        

Other (specify) -$                                        

Other (specify) -$                                        

Shipping/Handling/Storage -$                                        

Customs Charges -$                                        

Third-party consulting and/or labor -$                                        

Taxes

    Federal / National -$                                        

    State / Provincial -$                                        

    Local -$                                        

TOTAL VOICE COMM. TRANSITION FEES 210,643$                                

Year 4 (Month 1-12)

Price Per Month 

Year 5 (Month 1-12)

Price Per Month 

Year 6 (Month 1-12)

Price Per Month 

Description of Services / Comments

Year 2 (Month 2) Year 2 (Month 3) Year 2 (Month 4) Year 2 (Month 5) Year 2 (Month 6)

ONTHLY FEE FOR VENDOR SERVICES

Click links for 

Year 1 (Month 1) Year 1 (Month 12)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 1 (Month 2) Year 1 (Month 3) Year 1 (Month 4) Year 1 (Month 5) Year 1 (Month 6) Year 1 (Month 7)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 1 (Month 8) Year 1 (Month 9) Year 1 (Month 10) Year 3 (Month 12)Year 2 (Month 1)

Price Per Month 

Year 3 (Month 1) Year 3 (Month 2) Year 3 (Month 3)Year 2 (Month 7) Year 2 (Month 8) Year 2 (Month 9) Year 2 (Month 10) Year 2 (Month 11) Year 2 (Month 12)

Price Per Month 

Year 3 (Month 5) Year 3 (Month 6) Year 3 (Month 7)

Price Per Month Price Per Month Price Per Month Price Per Month 

Year 1 (Month 11)

Price Per Month Price Per Month 

Year 3 (Month 10)Year 3 (Month 8) Year 3 (Month 9)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 3 (Month 11)Year 3 (Month 4)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 



Pricing Assumptions

Monthly 
Unit Cost Monthly Total

61,224.37$      $61,224.37

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

-$                $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

-$                $0.00

5.65$               $69,240.75

5.65$               $841.85

5.65$               $497.20

5.65$               $231.65

5.65$               $5,113.25

5.65$               $0.00

5.65$               $22.60

2.83$               $11,475.65

35.40$             $247.80

1,693.78$        $1,693.78

-$                $0.00

26,191.11$      $26,191.11

366.68$           $366.68

-$                $0.00

35.40$             $3,044.40

2.95$               $2,094.50

-$                $0.00

-$                $0.00

779.93$           $5,459.51

-$                $0.00

-$                $0.00

5.65$               $892.70

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

-$                $0.00

5.30$               $64,951.50

4.50$               $670.50

6.78$               $596.64

6.50$               $266.50

4.90$               $788.90

6.57$               $5,945.85

9.45$               $0.00

4.08$               $16.32

21.13$             $1,817.18

10.80$             $7,668.00

-$                $0.00

-$                $0.00

4,480.39$        $8,960.78

-$                $0.00

-$                $0.00

16.50$             $2,607.00

$0.00

$0.00

$0.00

$0.00

-$                $0.00

$0.00

$0.00

-$                $0.00

1,228.56$        $0.00

2.78$               $0.00

-$                $0.00

31,316.78$      $93,950.34

4.27$               $636.23

6.28$               $84,214.80

2,040.00$        $2,040.00

418.55$           $3,766.95

44.06$             $1,762.40

3,675.00$        $7,350.00

$0.00

$0.00

$0.00

$0.00

476,648$                                         

Monthly Total

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

5,719,776$                                      

Not used.  Move to Voice ADD Services

Capital and Maintenance

Capital and Maintenance

Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital, No charge after capital is recovered at end of ye
5.

Not Used, in IVR ACD numbers

Not Used

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Not Used

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Not Used

IMACs per month

IMACs per month

Year 7 (Month 1-12)

Description of Services / Comments

Price Per Month 

Labor Support

Labor Support

Labor Support

Labor Support

Not Used

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Labor Support

Not used

IMACs per month

IMACs per month

Labor Support

Labor Support

Not Used, License Only

Labor Support

Labor Support

Not used

Labor Support

Not Used, in IVR ACD numbers

Not used

Labor Support

Not Used

Not Used

Not used.  Move to Voice ADD Services

Capital and Maintenance

Maintenance

Not Used

includes 2 100mb trunks and 2500 call paths

Description/Comments

Not Used

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance



Converged Network Services

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: Atos - Scope 2

Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 3/1/2015 (Updated with March Actua 4/1/2015 (Updated with April Actua 5/1/2015 (Updated with May Actu 6/1/2015 (Updated New Baselin Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 3/1/2017 - 02/28/201 3/1/2018 - 02/28/201

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
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Management Services (including fees associated with Schedule 1 - 
Relationship Management) Fixed 1                              5,397.15$                         $5,397.15 1                   5,397.15$            $5,397.15 1                       5,397.15$       $5,397.15 1                      5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                       5,397.15$       $5,397.15 1                   5,127.29$      $5,127.29 1                   5,127.29$      $5,127.29 1                       5,127.29$       $5,127.29 1                      5,127.29$            $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                       5,127.29$       $5,127.29 1                   4,870.92$      $4,870.92 1                   4,870.92$      $4,870.92 1                       4,870.92$       $4,870.92 1                      4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,870.92$       $4,870.92 1                       4,627.38$       $4,627.38 1                       4,396.01$       $4,396.01 1                       4,176.21$       $4,176.21 1                       3,967.40$       $3,967.40

Vendor Solution Specific Resource Units 
(services only e.g., large router management, 
small router management, small switch) 
Include description in comments column

Managed Converged Network Circuits (Reuse-County Legacy Circuits) Qty of Circuits -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Managed Converged Network Circuits (Non-County Legacy Circuits) Qty of Circuits -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Router (small) Qty of routers -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Router (medium) Qty of routers -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Router (large) Qty of routers -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Switch (small) Qty of switches -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Switch (medium) Qty of switches -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Switch (large) Qty of switches -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

 LAN Wireless Access Points (includes associated wireless controllers) Qty of access points -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Wireless Controller Qty of devices -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Security Management Services Fixed -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Firewalls Qty of firewalls $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Proxy Servers Qty of proxy servers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Vendor Solution Specific Resource Units (non-
services only e.g., hardware, point to point 
circuits, MPLS)
Include description in comments column
Managed Converged Network Circuits (Reuse-County Legacy Circuits) Qty of Circuits -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Managed Converged Network Circuits (Non-County Legacy Circuits) Qty of Circuits -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Router (small) Qty of routers -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 2                   161.15$         $322.30 2                   161.15$         $322.30 2                       161.15$          $322.30 5                      161.15$               $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 5                       161.15$          $805.75 -                    161.15$         $0.00 -                    161.15$         $0.00 -                        210.65$          $0.00 -                      210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 -                       210.65$          $0.00 8                       210.65$          $1,685.20 8                       210.65$          $1,685.20 8                       210.65$          $1,685.20 8                       210.65$          $1,685.20

Router (medium) Qty of routers 2                              354.39$                            $708.78 3                   354.39$               $1,063.17 5                       354.39$          $1,771.95 8                      354.39$          $2,835.12 -                       354.39$          $0.00 -                       354.39$          $0.00 -                       354.39$          $0.00 -                       354.39$          $0.00 -                       354.39$          $0.00 -                       354.39$          $0.00 -                       354.39$          $0.00 -                       354.39$          $0.00 4                   354.39$         $1,417.56 4                   354.39$         $1,417.56 4                       354.39$          $1,417.56 4                      354.39$               $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 4                       354.39$          $1,417.56 1                   354.39$         $354.39 1                   354.39$         $354.39 1                       368.94$          $368.94 1                      368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 1                       368.94$          $368.94 33                     368.94$          $12,175.02 33                     368.94$          $12,175.02 33                     368.94$          $12,175.02 33                     368.94$          $12,175.02

Router (large) Qty of routers -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 2                   2,949.46$      $5,898.92 2                   2,949.46$      $5,898.92 2                       2,949.46$       $5,898.92 2                      2,949.46$            $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2                       2,949.46$       $5,898.92 2,949.46$      $0.00 2,949.46$      $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 2,988.23$       $0.00 20                     2,988.23$       $59,764.60 20                     2,988.23$       $59,764.60 20                     2,988.23$       $59,764.60 20                     2,988.23$       $59,764.60

Switch (small) Qty of switches -                              99.35$                              $0.00 -                    99.35$                 $0.00 -                        99.35$            $0.00 -                      99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 -                       99.35$            $0.00 99.35$           $0.00 99.35$           $0.00 99.35$            $0.00 99.35$                 $0.00 99.35$            $0.00 99.35$            $0.00 99.35$            $0.00 99.35$            $0.00 99.35$            $0.00 99.35$            $0.00 99.35$            $0.00 99.35$            $0.00 2                   99.35$           $198.70 2                   99.35$           $198.70 2                       124.54$          $249.08 2                      124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 2                       124.54$          $249.08 124.54$          $0.00 124.54$          $0.00 124.54$          $0.00 124.54$          $0.00

Switch (medium) Qty of switches 5                              352.88$                            $1,764.40 10                 352.88$               $3,528.80 15                     352.88$          $5,293.20 27                    352.88$          $9,527.76 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 -                       -$                $0.00 352.88$         $0.00 -                    352.88$         $0.00 -                        352.88$          $0.00 352.88$               $0.00 352.88$          $0.00 352.88$          $0.00 352.88$          $0.00 352.88$          $0.00 352.88$          $0.00 352.88$          $0.00 352.88$          $0.00 352.88$          $0.00 3                   352.88$         $1,058.64 3                   352.88$         $1,058.64 3                       355.02$          $1,065.06 3                      355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 3                       355.02$          $1,065.06 113                   355.02$          $40,117.26 113                   355.02$          $40,117.26 113                   355.02$          $40,117.26 113                   355.02$          $40,117.26

Switch (large) Qty of switches -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 2                   1,421.72$      $2,843.44 2                   1,421.72$      $2,843.44 2                       1,421.72$       $2,843.44 3                      1,421.72$            $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 3                       1,421.72$       $4,265.16 6                   1,421.72$      $8,530.32 6                   1,421.72$      $8,530.32 6                       1,481.65$       $8,889.90 6                      1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 6                       1,481.65$       $8,889.90 25                     1,481.65$       $37,041.25 25                     1,481.65$       $37,041.25 25                     1,481.65$       $37,041.25 25                     1,481.65$       $37,041.25

LAN Wireless Access Points (e.g. Vendor provided hardware) Qty of access points -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Wireless Controller (e.g. Vendor provided hardware) Qty of devices -$                                 $0.00 -$                     $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                    $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$               $0.00 -$               $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Firewalls Qty of firewalls $0.00 $0.00 $0.00 $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 2                   201.75$         $403.50 2                   201.75$         $403.50 2                       201.75$          $403.50 2                      201.75$               $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 2                       201.75$          $403.50 7                   201.75$         $1,412.25 7                   201.75$         $1,412.25 7                       232.12$          $1,624.84 7                      232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 7                       232.12$          $1,624.84 2                       232.12$          $464.24 2                       232.12$          $464.24 2                       232.12$          $464.24 2                       232.12$          $464.24

Proxy Servers Qty of proxy servers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

UPS (small) Qty of UPS $0.00 $0.00 $0.00 $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 2                   37.07$           $74.14 2                   37.07$           $74.14 2                       37.07$            $74.14 -                      37.07$                 $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 -                       37.07$            $0.00 4                   37.07$           $148.28 4                   37.07$           $148.28 4                       69.55$            $278.20 4                      69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 4                       69.55$            $278.20 70                     69.55$            $4,868.50 70                     69.55$            $4,868.50 70                     69.55$            $4,868.50 70                     69.55$            $4,868.50

UPS (medium) Qty of UPS $0.00 $0.00 $0.00 $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                    33.48$           $0.00 -                    33.48$           $0.00 -                        33.48$            $0.00 33.48$                 $0.00 33.48$            $0.00 33.48$            $0.00 33.48$            $0.00 33.48$            $0.00 33.48$            $0.00 33.48$            $0.00 33.48$            $0.00 33.48$            $0.00 3                   33.48$           $100.44 3                   33.48$           $100.44 3                       85.78$            $257.34 3                      85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 3                       85.78$            $257.34 21                     85.78$            $1,801.38 21                     85.78$            $1,801.38 21                     85.78$            $1,801.38 21                     85.78$            $1,801.38

UPS (large) Qty of UPS $0.00 $0.00 $0.00 $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 2                   36.53$           $73.06 2                   36.53$           $73.06 2                       36.53$            $73.06 6                      36.53$                 $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                       36.53$            $219.18 6                   36.53$           $219.18 6                   36.53$           $219.18 6                       94.21$            $565.26 6                      94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 6                       94.21$            $565.26 25                     94.21$            $2,355.25 25                     94.21$            $2,355.25 25                     94.21$            $2,355.25 25                     94.21$            $2,355.25

UPS (Extra large) Qty of UPS $0.00 $0.00 $0.00 $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 41.67$           $0.00 41.67$           $0.00 41.67$            $0.00 41.67$                 $0.00 41.67$            $0.00 41.67$            $0.00 41.67$            $0.00 41.67$            $0.00 41.67$            $0.00 41.67$            $0.00 41.67$            $0.00 41.67$            $0.00 41.67$           $0.00 41.67$           $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00 109.46$          $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MONTHLY SERVICES FEE 7,870$                                9,989$                                12,462$                              17,760$                              5,397$                                5,397$                                5,397$                                5,397$                                5,397$                                5,397$                                5,397$                                5,397$                                16,160$                              16,160$                              16,160$                              18,137$                              18,137$                              18,137$                              18,137$                              18,137$                              18,137$                              18,137$                              18,137$                              18,137$                              16,893$                              16,893$                              18,170$                              18,170$                              18,170$                              18,170$                              18,170$                              18,170$                              18,170$                              18,170$                              18,170$                              18,170$                              164,900$                            164,669$                            164,449$                            164,240$                            

Pass-through Charges (Third-party provided products, services, and/or project expenses) Note: Provide a detailed list of items in each category as an attachment to this pricing sheet. 

Pass-Through Description & Vendor Unit of Measure Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total

Third Party Equipment Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Third Party Software Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Taxes

   Federal / National $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

   State / Provincial $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

   Local $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MONTHLY TOTAL PASS-THROUGH FEE -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    -$                                    

  ANNUAL SERVICE AREA FEES 91,257$                              211,713$                            215,486$                            1,978,800$                         1,976,028$                         1,973,388$                         1,970,880$                         

ONE TIME DATA NETWORK TRANSITION FEES (begins after contract signing)

Resource Category (itemize all charges) Cost Breakdown

Project Team / Management 3,252.14$                         

Engineering

Hardware

Software

Installation / build-out 27,643.17$                       

Tools

Tools Installation

Testing 1,626.07$                         

Training

Other (specify)

Other (specify)

Other (specify)

Other (specify)

Other (specify)

Other (specify)

Shipping/Handling/Storage

Customs Charges

Third-party consulting and/or labor

Taxes

    Federal / National

    State / Provincial

    Local -$                                 

TOTAL DATA NETWORK TRANSITION FEES 32,521$                            

Description of Services / Comments

Description/Comments

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Price Per Month Price Per Month Price Per Month 

Description/Comments

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 2 (Month 5) Year 2 (Month 6) Year 2 (Month 7)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 5 (Month 1-12) Year 6 (Month 1-12) Year 7 (Month 1-12)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 3 (Month 8) Year 3 (Month 9) Year 3 (Month 10) Year 3 (Month 11) Year 3 (Month 12) Year 4 (Month 1-12)Year 3 (Month 2) Year 3 (Month 3) Year 3 (Month 4) Year 3 (Month 5) Year 3 (Month 6) Year 3 (Month 7)Year 2 (Month 8) Year 2 (Month 9)

Click links for 

Year 1 (Month 1) Year 1 (Month 8) Year 1 (Month 9) Year 1 (Month 10) Year 1 (Month 11) Year 1 (Month 12) Year 2 (Month 1)Year 1 (Month 2) Year 1 (Month 3) Year 1 (Month 4) Year 1 (Month 5) Year 1 (Month 6) Year 1 (Month 7) Year 2 (Month 10) Year 2 (Month 11) Year 2 (Month 12) Year 3 (Month 1)Year 2 (Month 2) Year 2 (Month 3) Year 2 (Month 4)



Converged Voice Communications Services

Service Recipient: County of Orange
TOC page Pricing Assumptions

Vendor Name: Xerox - Scope 2

Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 3/1/2015 (Updated with March Actua 4/1/2015 (Updated with April Actua 5/1/2015 (Updated with May Actu 6/1/2015 (Updated New Baselin Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 3/1/2017 - 02/28/201 3/1/2018 - 02/28/201

Vendor Provided Services

Resource Category Unit of Measure
Baseline 
Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total Baseline Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Baseline 
Quantity

Monthly 
Unit Cost Monthly Total

Management Services (including fees associated with Schedu
- Relationship Management) Fixed 1 42,849.62$               $42,849.62 1 42,849.62$     $42,849.62 1 42,849.62$     $42,849.62 1 42,849.62$     $42,849.62 1 42,849.62$        $42,849.62 1 42,849.62$      $42,849.62 1 42,849.62$      $42,849.62 1 42,849.62$      $42,849.62 1 42,849.62$      $42,849.62 1 42,849.62$      $42,849.62 1 42,849.62$     $42,849.62 1 42,849.62$      $42,849.62 1 41,992.63$     $41,992.63 1 41,992.63$     $41,992.63 1 41,992.63$     $41,992.63 1 41,992.63$     $41,992.63 1 41,992.63$      $41,992.63 1 41,992.63$      $41,992.63 1 41,992.63$      $41,992.63 1 41,992.63$      $41,992.63 1 41,992.63$      $41,992.63 1 41,992.63$      $41,992.63 1 41,992.63$     $41,992.63 1 41,992.63$      $41,992.63 1 41,152.78$     $41,152.78 1 41,152.78$     $41,152.78 1 41,152.78$     $41,152.78 1 41,152.78$     $41,152.78 1 41,152.78$      $41,152.78 1 41,152.78$      $41,152.78 1 41,152.78$      $41,152.78 1 41,152.78$      $41,152.78 1 41,152.78$      $41,152.78 1 41,152.78$      $41,152.78 1 41,152.78$     $41,152.78 1 41,152.78$      $41,152.78 1 40,329.72$      $40,329.72 1 39,523.13$      $39,523.13 1 38,732.66$      $38,732.66 1 37,957.01$      $37,957.01

County Legacy Services Resource 
Units (vendor services only)
Managed  Legacy Voice Circuits # Carrier Circuits 30 11.25$                      $337.50 30 11.25$            $337.50 30 11.25$            $337.50 30 11.25$            $337.50 210 10.93$               $2,295.30 210 10.93$             $2,295.30 210 10.93$             $2,295.30 210 10.93$             $2,295.30 210 10.93$             $2,295.30 210 10.93$             $2,295.30 210 10.93$            $2,295.30 210 10.93$             $2,295.30 217 10.93$            $2,371.81 195 10.93$            $2,131.35 195 10.93$            $2,131.35 195 10.93$            $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$            $2,131.35 195 10.93$             $2,131.35 195 10.93$            $2,131.35 195 10.93$            $2,131.35 195 10.93$            $2,131.35 195 10.93$            $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$             $2,131.35 195 10.93$            $2,131.35 195 10.93$             $2,131.35 39 10.93$             $426.27 10.93$             $0.00 -$                $0.00 -$                $0.00

Large PBX Qty of PBXs 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Small PBX Qty of PBXs 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

IP-PBX Qty of IP-PBXs 3 4,217.01$                 $12,651.03 3 4,217.01$       $12,651.03 3 4,217.01$       $12,651.03 3 4,217.01$       $12,651.03 2 5,482.11$          $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$       $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$       $10,964.22 2 5,482.11$       $10,964.22 2 5,482.11$       $10,964.22 2 5,482.11$       $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$        $10,964.22 2 5,482.11$       $10,964.22 2 5,482.11$        $10,964.22 1 5,482.11$       $5,482.11 1 5,482.11$       $5,482.11 1 5,482.11$       $5,482.11 1 5,482.11$       $5,482.11 1 5,482.11$        $5,482.11 1 5,482.11$        $5,482.11 1 5,482.11$        $5,482.11 1 5,482.11$        $5,482.11 1 5,482.11$        $5,482.11 1 5,482.11$        $5,482.11 1 5,482.11$       $5,482.11 1 5,482.11$        $5,482.11 5,482.11$        $0.00 5,482.11$        $0.00 -$                $0.00 -$                $0.00

Key Systems Qty of Key Systems 9 1,210.10$                 $10,890.90 9 1,210.10$       $10,890.90 9 1,210.10$       $10,890.90 9 1,210.10$       $10,890.90 7 1,521.27$          $10,648.89 7 1,521.27$        $10,648.89 7 1,521.27$        $10,648.89 7 1,521.27$        $10,648.89 7 1,521.27$        $10,648.89 7 1,521.27$        $10,648.89 7 1,521.27$       $10,648.89 7 1,521.27$        $10,648.89 9 1,521.27$       $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$        $13,691.43 9 1,521.27$       $13,691.43 9 1,521.27$        $13,691.43 1 1,521.27$        $1,521.27 1,521.27$        $0.00 -$                $0.00 -$                $0.00

Digital PBX Handsets Qty of PBX handsets 1,682 8.22$                        $13,826.04 1,682 8.22$              $13,826.04 1,682 8.22$              $13,826.04 1,682 8.22$              $13,826.04 2,618 7.16$                 $18,744.88 2,618 7.16$               $18,744.88 2,618 7.16$               $18,744.88 2,618 7.16$               $18,744.88 2,618 7.16$               $18,744.88 2,618 7.16$               $18,744.88 2,618 7.16$              $18,744.88 2,618 7.16$               $18,744.88 2,833 7.16$              $20,284.28 2,751 7.16$              $19,697.16 2,673 7.16$              $19,138.68 2,764 7.16$              $19,790.24 2,764 7.16$               $19,790.24 2,764 7.16$               $19,790.24 2,764 7.16$               $19,790.24 2,764 7.16$               $19,790.24 2,764 7.16$               $19,790.24 2,764 7.16$               $19,790.24 2,764 7.16$              $19,790.24 2,764 7.16$               $19,790.24 2,560 7.16$              $18,329.60 2,560 7.16$              $18,329.60 2,560 7.16$              $18,329.60 2,560 7.16$              $18,329.60 2,560 7.16$               $18,329.60 2,560 7.16$               $18,329.60 2,560 7.16$               $18,329.60 2,560 7.16$               $18,329.60 2,560 7.16$               $18,329.60 2,560 7.16$               $18,329.60 2,560 7.16$              $18,329.60 2,560 7.16$               $18,329.60 1,253 7.16$               $8,971.48 7.16$               $0.00 -$                $0.00 -$                $0.00

Analog PBX Handsets Qty of PBX handsets 1,959 8.22$                        $16,102.98 1,959 8.22$              $16,102.98 1,959 8.22$              $16,102.98 1,959 8.22$              $16,102.98 602 13.57$               $8,169.14 602 13.57$             $8,169.14 602 13.57$             $8,169.14 602 13.57$             $8,169.14 602 13.57$             $8,169.14 602 13.57$             $8,169.14 602 13.57$            $8,169.14 602 13.57$             $8,169.14 606 13.57$            $8,223.42 618 13.57$            $8,386.26 619 13.57$            $8,399.83 615 13.57$            $8,345.55 615 13.57$             $8,345.55 615 13.57$             $8,345.55 615 13.57$             $8,345.55 615 13.57$             $8,345.55 615 13.57$             $8,345.55 615 13.57$             $8,345.55 615 13.57$            $8,345.55 615 13.57$             $8,345.55 761 13.57$            $10,326.77 761 13.57$            $10,326.77 761 13.57$            $10,326.77 761 13.57$            $10,326.77 761 13.57$             $10,326.77 761 13.57$             $10,326.77 761 13.57$             $10,326.77 761 13.57$             $10,326.77 761 13.57$             $10,326.77 761 13.57$             $10,326.77 761 13.57$            $10,326.77 761 13.57$             $10,326.77 0 13.57$             $0.00 13.57$             $0.00 -$                $0.00 -$                $0.00

IP-PBX Handsets Qty of IP-PBX handsets 245 8.22$                        $2,013.90 245 8.22$              $2,013.90 245 8.22$              $2,013.90 245 8.22$              $2,013.90 141 11.08$               $1,562.28 141 11.08$             $1,562.28 141 11.08$             $1,562.28 141 11.08$             $1,562.28 141 11.08$             $1,562.28 141 11.08$             $1,562.28 141 11.08$            $1,562.28 141 11.08$             $1,562.28 34 11.08$            $376.72 122 11.08$            $1,351.76 122 11.08$            $1,351.76 122 11.08$            $1,351.76 122 11.08$             $1,351.76 122 11.08$             $1,351.76 122 11.08$             $1,351.76 122 11.08$             $1,351.76 122 11.08$             $1,351.76 122 11.08$             $1,351.76 122 11.08$            $1,351.76 122 11.08$             $1,351.76 123 11.08$            $1,362.84 123 11.08$            $1,362.84 123 11.08$            $1,362.84 123 11.08$            $1,362.84 123 11.08$             $1,362.84 123 11.08$             $1,362.84 123 11.08$             $1,362.84 123 11.08$             $1,362.84 123 11.08$             $1,362.84 123 11.08$             $1,362.84 123 11.08$            $1,362.84 123 11.08$             $1,362.84 0 11.08$             $0.00 11.08$             $0.00 -$                $0.00 -$                $0.00

Key Systems Handsets Qty of Key Systems 294 8.22$                        $2,416.68 294 8.22$              $2,416.68 294 8.22$              $2,416.68 294 8.22$              $2,416.68 216 10.46$               $2,259.36 216 10.46$             $2,259.36 216 10.46$             $2,259.36 216 10.46$             $2,259.36 216 10.46$             $2,259.36 216 10.46$             $2,259.36 216 10.46$            $2,259.36 216 10.46$             $2,259.36 324 10.46$            $3,389.04 297 10.46$            $3,106.62 297 10.46$            $3,106.62 297 10.46$            $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$            $3,106.62 297 10.46$             $3,106.62 297 10.46$            $3,106.62 297 10.46$            $3,106.62 297 10.46$            $3,106.62 297 10.46$            $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$             $3,106.62 297 10.46$            $3,106.62 297 10.46$             $3,106.62 92 10.46$             $962.32 10.46$             $0.00 -$                $0.00 -$                $0.00

ACDs Qty of Systems 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

IVRs Qty of Systems 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Voice Mail Systems (Call Pilot) 2.5 - Includes support of 461 Call 
Pilot applications

Qty of Users 2,819 4.12$                        $11,614.28 2,819 4.12$              $11,614.28 2,819 4.12$              $11,614.28 2,818 4.12$              $11,610.16 0 4.12$                 $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 4.12$               $0.00 4.12$               $0.00 -$                $0.00 -$                $0.00

Voice Mail System (Call Pilot) - Call Pilot Desk Top Messaging 
Users

Qty of Users 20 4.12$                        $82.40 20 4.12$              $82.40 20 4.12$              $82.40 20 4.12$              $82.40 0 4.12$                 $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 4.12$               $0.00 4.12$               $0.00 -$                $0.00 -$                $0.00

Voice Mail System (Meridian Mall) Qty of Users 36 4.12$                        $148.32 36 4.12$              $148.32 36 4.12$              $148.32 36 4.12$              $148.32 0 4.12$                 $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$              $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$               $0.00 0 4.12$              $0.00 0 4.12$               $0.00 4.12$               $0.00 4.12$               $0.00 -$                $0.00 -$                $0.00

Faxes Qty of devices 73 4.95$                        $361.35 73 4.95$              $361.35 73 4.95$              $361.35 73 4.95$              $361.35 187 4.56$                 $852.72 187 4.56$               $852.72 187 4.56$               $852.72 187 4.56$               $852.72 187 4.56$               $852.72 187 4.56$               $852.72 187 4.56$              $852.72 187 4.56$               $852.72 193 4.56$              $880.08 192 4.56$              $875.52 192 4.56$              $875.52 192 4.56$              $875.52 192 4.56$               $875.52 192 4.56$               $875.52 192 4.56$               $875.52 192 4.56$               $875.52 192 4.56$               $875.52 192 4.56$               $875.52 192 4.56$              $875.52 192 4.56$               $875.52 185 4.56$              $843.60 185 4.56$              $843.60 185 4.56$              $843.60 185 4.56$              $843.60 185 4.56$               $843.60 185 4.56$               $843.60 185 4.56$               $843.60 185 4.56$               $843.60 185 4.56$               $843.60 185 4.56$               $843.60 185 4.56$              $843.60 185 4.56$               $843.60 51 4.56$               $232.56 4.56$               $0.00 -$                $0.00 -$                $0.00

TTY (Text Telephone) Qty of devices 3 4.95$                        $14.85 3 4.95$              $14.85 3 4.95$              $14.85 3 4.95$              $14.85 7 4.53$                 $31.71 7 4.53$               $31.71 7 4.53$               $31.71 7 4.53$               $31.71 7 4.53$               $31.71 7 4.53$               $31.71 7 4.53$              $31.71 7 4.53$               $31.71 8 4.53$              $36.24 8 4.53$              $36.24 8 4.53$              $36.24 8 4.53$              $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$              $36.24 8 4.53$               $36.24 8 4.53$              $36.24 8 4.53$              $36.24 8 4.53$              $36.24 8 4.53$              $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$               $36.24 8 4.53$              $36.24 8 4.53$               $36.24 1 4.53$               $4.53 4.53$               $0.00 -$                $0.00 -$                $0.00

Modems Qty of devices 26 4.95$                        $128.70 26 4.95$              $128.70 26 4.95$              $128.70 26 4.95$              $128.70 41 4.32$                 $177.12 41 4.32$               $177.12 41 4.32$               $177.12 41 4.32$               $177.12 41 4.32$               $177.12 41 4.32$               $177.12 41 4.32$              $177.12 41 4.32$               $177.12 41 4.32$              $177.12 35 4.32$              $151.20 34 4.32$              $146.88 37 4.32$              $159.84 37 4.32$               $159.84 37 4.32$               $159.84 37 4.32$               $159.84 37 4.32$               $159.84 37 4.32$               $159.84 37 4.32$               $159.84 37 4.32$              $159.84 37 4.32$               $159.84 44 4.32$              $190.08 44 4.32$              $190.08 44 4.32$              $190.08 44 4.32$              $190.08 44 4.32$               $190.08 44 4.32$               $190.08 44 4.32$               $190.08 44 4.32$               $190.08 44 4.32$               $190.08 44 4.32$               $190.08 44 4.32$              $190.08 44 4.32$               $190.08 31 4.32$               $133.92 4.32$               $0.00 -$                $0.00 -$                $0.00

Recordings (Please Refer to E.2. for detailed descriptions) Qty of devices 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Reader Board (Please Refer to E.2. for detailed descriptions) Qty of devices 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Elevator Phones Qty of devices 0 -$                          $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                   $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 0 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Soft IMACs for Handset Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs 125                   125                           125                   125                   -                         -                         -                         -                         -                         -                         -                        -                         -                        -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         

Hard IMACs for Handset Devices
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs 42                     42                             42                     42                     -                         -                         -                         -                         -                         -                         -                        -                         -                        -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         

Soft IMACs for Non Handsets/Other Voice Equipment
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         

Hard IMACs for Non Handsets/Other Voice Equipment
(Vendor to enter number of Hard IMACs/year included in fee) Qty of Monthly IMACs -                        -                                -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         -                                         -                                         -                        -                        -                         -                         -                         -                         -                         -                         -                        -                         

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Vendor Solution Specific Services 
Resource Units (services only e.g., 
VOIP Handset Management)
VOIP System Instance Qty of Instance -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Public Defender Voicemail System Qty of Systems -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

VOIP Voice Mail Management Qty of Voicemail -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Cisco 6945 IP Phone Qty of IP-PBX handsets -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Cisco 7965 IP Phone Qty of IP-PBX handsets -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Cisco 7916 IP Phones Qty of IP-PBX handsets -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Softphone Qty of Softphone -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Video Camera Fixed -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Transport Expense Management (TEM) Fixed -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

IPICS-System Fixed -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

WEBEX licenses Qty of License -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Replacement of Faxes Qty of devices -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Replacement of TTY (Text Telephone) Qty of devices -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Replacement of Modems Qty of devices -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Contact Center Premium Services Qty of Agents -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Vendor Solution Specific Resource 
Units (non-services only e.g., 
Hardware, Software, SIP Trunks, VOIP 
Handsets )
VOIP System Instance Qty of Instance -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Public Defender Voicemail System Qty of Systems 1                       76.19$                      $76.19 1                               76.19$            $76.19 1                       76.19$            $76.19 1                       76.19$            $76.19 -                         76.19$               $0.00 -                         76.19$             $0.00 -                         76.19$             $0.00 -                         76.19$             $0.00 -                         76.19$             $0.00 -                         76.19$             $0.00 -                        76.19$            $0.00 -                         76.19$             $0.00 126                                     76.19$            $9,599.94 126                                     76.19$            $9,599.94 126                   76.19$            $9,599.94 123                   76.19$            $9,371.37 123                    76.19$             $9,371.37 123                    76.19$             $9,371.37 123                    76.19$             $9,371.37 123                    76.19$             $9,371.37 123                    76.19$             $9,371.37 123                    76.19$             $9,371.37 123                   76.19$            $9,371.37 123                    76.19$             $9,371.37 279                                     76.19$            $21,257.01 279                                     76.19$            $21,257.01 279                   76.19$            $21,257.01 279                   76.19$            $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 279                   76.19$            $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 279                    76.19$             $21,257.01 272                    16.24$             $4,417.28 272                    16.24$             $4,417.28

VOIP Voice Mail Systems (e.g. Vendor provided hardware) Qty of Voicemail Systems -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                         -$                   $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                        -$                $0.00 -                         -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Cisco 6901 IP Phone Qty of IP-PBX handsets $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                         $0.00 -                        $0.00 -                         $0.00 -                                         2.03$              $0.00 -                                         2.03$              $0.00 -                        2.03$              $0.00 -                        2.03$              $0.00 -                         2.03$               $0.00 -                         2.03$               $0.00 -                         2.03$               $0.00 -                         2.03$               $0.00 -                         2.03$               $0.00 -                         2.03$               $0.00 -                        2.03$              $0.00 -                         2.03$               $0.00 -                                         2.03$              $0.00 -                                         2.03$              $0.00 -                        4.50$              $0.00 -                        4.50$              $0.00 -                         4.50$               $0.00 -                         4.50$               $0.00 -                         4.50$               $0.00 -                         4.50$               $0.00 -                         4.50$               $0.00 -                         4.50$               $0.00 -                        4.50$              $0.00 -                         4.50$               $0.00 45                      4.50$               $202.50 45                      4.50$               $202.50 45                      4.50$               $202.50 45                      4.50$               $202.50

Cisco 7841 IP Phone (Replaced Model 6945) Qty of IP-PBX handsets -                        3.56$                        $0.00 -                                3.56$              $0.00 -                        3.56$              $0.00 1                       3.56$              $3.56 -                         3.56$                 $0.00 -                         3.56$               $0.00 -                         3.56$               $0.00 -                         3.56$               $0.00 -                         3.56$               $0.00 -                         3.56$               $0.00 -                        3.56$              $0.00 -                         3.56$               $0.00 113                                     3.56$              $402.28 114                                     3.56$              $405.84 113                   3.56$              $402.28 113                   3.56$              $402.28 113                    3.56$               $402.28 113                    3.56$               $402.28 113                    3.56$               $402.28 113                    3.56$               $402.28 113                    3.56$               $402.28 113                    3.56$               $402.28 113                   3.56$              $402.28 113                    3.56$               $402.28 285                                     3.56$              $1,014.60 285                                     3.56$              $1,014.60 285                   5.30$              $1,510.50 285                   5.30$              $1,510.50 285                    5.30$               $1,510.50 285                    5.30$               $1,510.50 285                    5.30$               $1,510.50 285                    5.30$               $1,510.50 285                    5.30$               $1,510.50 285                    5.30$               $1,510.50 285                   5.30$              $1,510.50 285                    5.30$               $1,510.50 4,260                 5.30$               $22,578.00 4,260                 5.30$               $22,578.00 4,260                 5.30$               $22,578.00 4,260                 5.30$               $22,578.00

Cisco 7965 IP Phone Qty of IP-PBX handsets -                        6.21$                        $0.00 -                                6.21$              $0.00 -                        6.21$              $0.00 -                        6.21$              $0.00 -                         6.21$                 $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                        6.21$              $0.00 -                         6.21$               $0.00 1                                         6.21$              $6.21 6.21$              $0.00 -                        6.21$              $0.00 -                        6.21$              $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                         6.21$               $0.00 -                        6.21$              $0.00 -                         6.21$               $0.00 -                                         6.21$              $0.00 -                                         6.21$              $0.00 -                        6.78$              $0.00 -                        6.78$              $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                        6.78$              $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00 -                         6.78$               $0.00

Cisco 8851 IP Phones Qty of IP-PBX handsets -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                         -$                   $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                        -$                $0.00 -                         -$                $0.00 28                                       5.40$              $151.20 27                                       5.40$              $145.80 26                     5.40$              $140.40 26                     5.40$              $140.40 26                      5.40$               $140.40 26                      5.40$               $140.40 26                      5.40$               $140.40 26                      5.40$               $140.40 26                      5.40$               $140.40 26                      5.40$               $140.40 26                     5.40$              $140.40 26                      5.40$               $140.40 53                                       5.40$              $286.20 53                                       5.40$              $286.20 53                     6.57$              $348.21 53                     6.57$              $348.21 53                      6.57$               $348.21 53                      6.57$               $348.21 53                      6.57$               $348.21 53                      6.57$               $348.21 53                      6.57$               $348.21 53                      6.57$               $348.21 53                     6.57$              $348.21 53                      6.57$               $348.21 267                    6.57$               $1,754.19 267                    6.57$               $1,754.19 267                    6.57$               $1,754.19 267                    6.57$               $1,754.19

Cisco 8851 IP Phones (Expansion Module) Qty of IP-PBX handsets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                                         4.72$              $0.00 -                                         4.72$              $0.00 -                        4.72$              $0.00 -                        4.72$              $0.00 -                         4.72$               $0.00 -                         4.72$               $0.00 -                         4.72$               $0.00 -                         4.72$               $0.00 -                         4.72$               $0.00 -                         4.72$               $0.00 -                        4.72$              $0.00 -                         4.72$               $0.00 -                                         4.72$              $0.00 -                                         4.72$              $0.00 -                        4.90$              $0.00 -                        4.90$              $0.00 -                         4.90$               $0.00 -                         4.90$               $0.00 -                         4.90$               $0.00 -                         4.90$               $0.00 -                         4.90$               $0.00 -                         4.90$               $0.00 -                        4.90$              $0.00 -                         4.90$               $0.00 45                      4.90$               $220.50 45                      4.90$               $220.50 45                      4.90$               $220.50 45                      4.90$               $220.50

Softphone Qty of Softphone -                        2.08$                        $0.00 -                                2.08$              $0.00 -                        2.08$              $0.00 -                        2.08$              $0.00 -                         2.08$                 $0.00 -                         2.08$               $0.00 -                         2.08$               $0.00 -                         2.08$               $0.00 -                         2.08$               $0.00 -                         2.08$               $0.00 -                        2.08$              $0.00 -                         2.08$               $0.00 2.08$              $0.00 2.08$              $0.00 -                        2.08$              $0.00 2.08$              $0.00 2.08$               $0.00 2.08$               $0.00 2.08$               $0.00 2.08$               $0.00 2.08$               $0.00 2.08$               $0.00 2.08$              $0.00 2.08$               $0.00 2.08$              $0.00 2.08$              $0.00 4.08$              $0.00 4.08$              $0.00 4.08$               $0.00 4.08$               $0.00 4.08$               $0.00 4.08$               $0.00 4.08$               $0.00 4.08$               $0.00 4.08$              $0.00 4.08$               $0.00 -                         4.08$               $0.00 -                         4.08$               $0.00 -                         4.08$               $0.00 -                         4.08$               $0.00

Analog Ports Qty of devices -                        9.16$                        $0.00 -                                9.16$              $0.00 -                        9.16$              $0.00 -                        9.16$              $0.00 -                         9.16$                 $0.00 -                         9.16$               $0.00 -                         9.16$               $0.00 -                         9.16$               $0.00 -                         9.16$               $0.00 -                         9.16$               $0.00 -                        9.16$              $0.00 -                         9.16$               $0.00 8                                         9.16$              $73.28 8                                         9.16$              $73.28 8                       9.16$              $73.28 8                       9.16$              $73.28 8                        9.16$               $73.28 8                        9.16$               $73.28 8                        9.16$               $73.28 8                        9.16$               $73.28 8                        9.16$               $73.28 8                        9.16$               $73.28 8                       9.16$              $73.28 8                        9.16$               $73.28 20                                       9.16$              $183.20 20                                       9.16$              $183.20 20                     10.80$            $216.00 20                     10.80$            $216.00 20                      10.80$             $216.00 20                      10.80$             $216.00 20                      10.80$             $216.00 20                      10.80$             $216.00 20                      10.80$             $216.00 20                      10.80$             $216.00 20                     10.80$            $216.00 20                      10.80$             $216.00 167                    10.80$             $1,803.60 167                    10.80$             $1,803.60 167                    10.80$             $1,803.60 167                    10.80$             $1,803.60

Replacement of TTY (Text Telephone) Qty of devices -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -                         -$                   $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                         -$                $0.00 -                        -$                $0.00 -                         -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Replacement of Modems Qty of devices -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Replacement of Polycoms - Cisco 8831 IP Conference Phone Qty of devices 0 14.26$                      $0.00 0 14.26$            $0.00 0 14.26$            $0.00 0 14.26$            $0.00 14.26$               $0.00 14.26$             $0.00 14.26$             $0.00 14.26$             $0.00 14.26$             $0.00 14.26$             $0.00 14.26$            $0.00 14.26$             $0.00 -                                         14.26$            $0.00 -                                         14.26$            $0.00 -                        14.26$            $0.00 -                        14.26$            $0.00 -                         14.26$             $0.00 -                         14.26$             $0.00 -                         14.26$             $0.00 -                         14.26$             $0.00 -                         14.26$             $0.00 -                         14.26$             $0.00 -                        14.26$            $0.00 -                         14.26$             $0.00 -                                         14.26$            $0.00 -                                         14.26$            $0.00 -                        16.50$            $0.00 -                        16.50$            $0.00 -                         16.50$             $0.00 -                         16.50$             $0.00 -                         16.50$             $0.00 -                         16.50$             $0.00 -                         16.50$             $0.00 -                         16.50$             $0.00 -                        16.50$            $0.00 -                         16.50$             $0.00 45                      16.50$             $742.50 45                      16.50$             $742.50 45                      16.50$             $742.50 45                      16.50$             $742.50

Video Camera (e.g. Vendor provided hardware) Qty of Systems -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

IPICS-System   (e.g. Vendor provided hardware) Qty of Systems -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

WEBEX licenses Qty of License -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Voice Hardware Fixed -$                          $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                   $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00 -$                $0.00

Cisco HCS - Essential (analog)             Port -                        4.27$                        $0.00 -                                4.27$              $0.00 -                        4.27$              $0.00 -                        4.27$              $0.00 -                         4.27$                 $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                        4.27$              $0.00 -                         4.27$               $0.00 -                                         4.27$              $0.00 27                                       4.27$              $115.29 26                     4.27$              $111.02 -                        4.27$              $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                        4.27$              $0.00 -                         4.27$               $0.00 -                                         4.27$              $0.00 -                                         4.27$              $0.00 -                        4.27$              $0.00 -                        4.27$              $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                         4.27$               $0.00 -                        4.27$              $0.00 -                         4.27$               $0.00 45                      4.27$               $192.15 45                      4.27$               $192.15 45                      4.27$               $192.15 45                      4.27$               $192.15

Cisco HCS - Foundation+                                 License -                        6.28$                        $0.00 -                                6.28$              $0.00 -                        6.28$              $0.00 1                       6.28$              $6.28 -                         6.28$                 $0.00 -                         6.28$               $0.00 -                         6.28$               $0.00 -                         6.28$               $0.00 -                         6.28$               $0.00 -                         6.28$               $0.00 -                        6.28$              $0.00 -                         6.28$               $0.00 144                                     6.28$              $904.32 143                                     6.28$              $898.04 141                   6.28$              $885.48 141                   6.28$              $885.48 141                    6.28$               $885.48 141                    6.28$               $885.48 141                    6.28$               $885.48 141                    6.28$               $885.48 141                    6.28$               $885.48 141                    6.28$               $885.48 141                   6.28$              $885.48 141                    6.28$               $885.48 340                                     6.28$              $2,135.20 340                                     6.28$              $2,135.20 340                   6.28$              $2,135.20 340                   6.28$              $2,135.20 340                    6.28$               $2,135.20 340                    6.28$               $2,135.20 340                    6.28$               $2,135.20 340                    6.28$               $2,135.20 340                    6.28$               $2,135.20 340                    6.28$               $2,135.20 340                   6.28$              $2,135.20 340                    6.28$               $2,135.20 4,529                 6.28$               $28,442.12 4,529                 6.28$               $28,442.12 4,529                 6.28$               $28,442.12 4,529                 6.28$               $28,442.12

Contact Center Premium Licenses Qty of Licenses 40.12$                      $0.00 40.12$            $0.00 40.12$            $0.00 40.12$            $0.00 40.12$               $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$            $0.00 40.12$             $0.00 40.12$            $0.00 40.12$            $0.00 -                        40.12$            $0.00 40.12$            $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$            $0.00 40.12$             $0.00 40.12$            $0.00 40.12$            $0.00 40.12$            $0.00 40.12$            $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$             $0.00 40.12$            $0.00 40.12$             $0.00 -                         40.12$             $0.00 -                         40.12$             $0.00 -                         21.13$             $0.00 -                         21.13$             $0.00

Contact Center Premium Platform Qty of Platforms $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 3,675.00$       $0.00 3,675.00$       $0.00 -                        3,675.00$       $0.00 3,675.00$       $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$       $0.00 3,675.00$        $0.00 3,675.00$       $0.00 3,675.00$       $0.00 3,675.00$       $0.00 3,675.00$       $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$        $0.00 3,675.00$       $0.00 3,675.00$        $0.00 -                         3,675.00$        $0.00 -                         3,675.00$        $0.00 -                         -$                $0.00 -                         -$                $0.00

SRST Routers (Small) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 243.90$          $0.00 -                                         243.90$          $0.00 -                        243.90$          $0.00 243.90$          $0.00 243.90$           $0.00 243.90$           $0.00 243.90$           $0.00 243.90$           $0.00 243.90$           $0.00 243.90$           $0.00 243.90$          $0.00 243.90$           $0.00 -                                         243.90$          $0.00 -                                         243.90$          $0.00 -                        243.90$          $0.00 -                        243.90$          $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                         243.90$           $0.00 -                        243.90$          $0.00 -                         243.90$           $0.00 16                      243.90$           $3,902.40 16                      243.90$           $3,902.40 16                      $0.00 16                      $0.00

SRST Routers (Medium) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 512.24$          $0.00 -                                         512.24$          $0.00 -                        512.24$          $0.00 512.24$          $0.00 512.24$           $0.00 512.24$           $0.00 512.24$           $0.00 512.24$           $0.00 512.24$           $0.00 512.24$           $0.00 512.24$          $0.00 512.24$           $0.00 -                                         512.24$          $0.00 -                                         512.24$          $0.00 -                        512.24$          $0.00 -                        512.24$          $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                         512.24$           $0.00 -                        512.24$          $0.00 -                         512.24$           $0.00 17                      512.24$           $8,708.08 17                      512.24$           $8,708.08 17                      $0.00 17                      $0.00

SRST Routers (Large) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 834.04$          $0.00 -                                         834.04$          $0.00 -                        834.04$          $0.00 834.04$          $0.00 834.04$           $0.00 834.04$           $0.00 834.04$           $0.00 834.04$           $0.00 834.04$           $0.00 834.04$           $0.00 834.04$          $0.00 834.04$           $0.00 -                                         834.04$          $0.00 -                                         834.04$          $0.00 -                        834.04$          $0.00 -                        834.04$          $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                         834.04$           $0.00 -                        834.04$          $0.00 -                         834.04$           $0.00 6                        834.04$           $5,004.24 6                        834.04$           $5,004.24 6                        $0.00 6                        $0.00

SRST Routers (Extra - Large) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 997.77$          $0.00 997.77$          $0.00 997.77$          $0.00 997.77$          $0.00 997.77$           $0.00 997.77$           $0.00 997.77$           $0.00 997.77$           $0.00 997.77$           $0.00 997.77$           $0.00 997.77$          $0.00 997.77$           $0.00 -                                         997.77$          $0.00 -                                         997.77$          $0.00 -                        997.77$          $0.00 -                        997.77$          $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                        997.77$          $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         997.77$           $0.00 -                         $0.00 -                         $0.00

Local 911 1FB (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 2                                         48.75$            $97.50 2                                         48.75$            $97.50 2                       48.75$            $97.50 2                       48.75$            $97.50 2                        48.75$             $97.50 2                        48.75$             $97.50 2                        48.75$             $97.50 2                        48.75$             $97.50 2                        48.75$             $97.50 2                        48.75$             $97.50 2                       48.75$            $97.50 2                        48.75$             $97.50 2                                         47.53$            $95.06 2                                         47.53$            $95.06 2                       47.53$            $95.06 2                       47.53$            $95.06 2                        47.53$             $95.06 2                        47.53$             $95.06 2                        47.53$             $95.06 2                        47.53$             $95.06 2                        47.53$             $95.06 2                        47.53$             $95.06 2                       47.53$            $95.06 2                        47.53$             $95.06 2                        46.35$             $92.70 2                        45.19$             $90.38 2                        $0.00 2                        $0.00

SIP Trunks (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 2                                         27,085.94$     $54,171.88 2                                         27,085.94$     $54,171.88 2                       27,085.94$     $54,171.88 2                       27,085.94$     $54,171.88 2                        27,085.94$      $54,171.88 2                        27,085.94$      $54,171.88 2                        27,085.94$      $54,171.88 2                        27,085.94$      $54,171.88 2                        27,085.94$      $54,171.88 2                        27,085.94$      $54,171.88 2                       27,085.94$     $54,171.88 2                        27,085.94$      $54,171.88 2                                         33,947.53$     $67,895.06 2                                         33,947.53$     $67,895.06 2                       33,947.53$     $67,895.06 2                       33,947.53$     $67,895.06 2                        33,947.53$      $67,895.06 2                        33,947.53$      $67,895.06 2                        33,947.53$      $67,895.06 2                        33,947.53$      $67,895.06 2                        33,947.53$      $67,895.06 2                        33,947.53$      $67,895.06 2                       33,947.53$     $67,895.06 2                        33,947.53$      $67,895.06 2                        33,269.83$      $66,539.66 2                        32,605.65$      $65,211.30 2                        31,954.72$      $63,909.44 2                        31,316.78$      $62,633.56

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (specify in Comments) (specify units) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MONTHLY FEE FOR VENDOR SERVICES 113,515$                    113,515$                                         113,515$                                         113,520$                                         98,555$                                           98,555$                                           98,555$                                           98,555$                                           98,555$                                           98,555$                                           98,555$                                           98,555$                                           167,794$                                         167,892$                                         167,317$                                         167,588$                                         167,588$                                         167,588$                                         167,588$                                         167,588$                                         167,588$                                         167,588$                                         167,588$                                         167,588$                                         5,165 189,520$                                         5,165 189,520$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         5,165 190,110$                                         214,022$                                         199,632$                                         162,995$                                         160,943$                                         

Pass-through Charges (Third-party provided products, services, and/or project expenses) Note: Provide a detailed list of items in each category as an attachment to this pricing sheet. 

Pass-Through Description & Vendor Unit of Measure Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total Monthly Total

Third Party Equipment Maintenance -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Third Party Software Maintenance -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Estimated cost for facilities to run an on premise voip -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Other (specify in Comments) -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Shipping/Storage -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

Taxes

   Federal / National -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

   State / Provincial -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

   Local -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

MONTHLY TOTAL PASS-THROUGH -$                           -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                -$                                                

  ANNUAL SERVICE AREA FEES 1,242,505$                 2,011,295$                                      2,280,140$                                      2,568,264$                                      2,395,584$                                      1,955,940$                                      1,931,316$                                      

ONE TIME VOICE COMM. TRANSITION FEES (begins after contract signing)

Resource Category (itemize all charges) Cost Breakdown

Project Team / Management 1,947.98$                                       

Engineering

Hardware

Software

Installation / build-out 16,557.84$                                     

Tools

Tools Installation

Testing 973.99$                                          

Training -$                                               

Other (specify) -$                                               

Other (specify) -$                                               

Other (specify) -$                                               

Other (specify) -$                                               

Other (specify) -$                                               

Other (specify) -$                                               

Shipping/Handling/Storage -$                                               

Customs Charges -$                                               

Third-party consulting and/or labor -$                                               

Taxes

    Federal / National -$                                               

    State / Provincial -$                                               

    Local -$                                               

TOTAL VOICE COMM. TRANSITION FEES 19,480$                                          

Description/Comments

Capital and Maintenance

Capital and Maintenance

Not Used, In Row 83

Description of Services / Comments

Maintenance

Maintenance

Capital and Maintenance

Capital, No charge after capital is
recovered at end of year 

Capital and Maintenance

Capital and Maintenance

Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Capital and Maintenance

Not Used.  Replace with Lines 82, 83

IMACs per Month

IMACs per Month

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Year 3 (Month 8) Year 3 (Month 9)Year 3 (Month 2) Year 3 (Month 3) Year 3 (Month 4) Year 3 (Month 5) Year 3 (Month 6) Year 3 (Month 7)Year 2 (Month 8) Year 2 (Month 10)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Click links for 

Year 1 (Month 1) Year 1 (Month 8) Year 1 (Month 9) Year 1 (Month 10) Year 1 (Month 11) Year 1 (Month 12) Year 2 (Month 1)Year 1 (Month 2) Year 1 (Month 3) Year 1 (Month 4) Year 1 (Month 5) Year 1 (Month 6) Year 1 (Month 7)

Capital and Maintenance

Year 2 (Month 11) Year 2 (Month 12) Year 3 (Month 1)Year 2 (Month 2) Year 2 (Month 3) Year 2 (Month 4) Year 2 (Month 5) Year 2 (Month 6) Year 2 (Month 9)Year 2 (Month 7) Year 5 (Month 1-12) Year 6 (Month 1-12) Year 7 (Month 1-12)Year 3 (Month 10) Year 3 (Month 11) Year 3 (Month 12) Year 4 (Month 1-12)

Price Per Month Price Per Month Price Per Month Price Per Month Price Per Month 

Description of Services / Comments



Converged Network and Voice Transformation Fees

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: Atos - Scope 2

NW & VOIP Transformation Fees (Excluding L &JA)

ONE-TIME CONVERGED NETWORK TRANSFORMATION SERVICES FEES Description

Resource Category (itemize all charges)  Total 

Project Management $                                                               415,702 
Design and Engineering Data Collection and Planning $                                                               207,851 
Design and Engineering $                                                               831,404 
WAN/LAN Installation / Build-out / Upgrades $                                                            1,247,106 
Tools Installation/Implementation $                                                                        -   
Implementation / Configuration $                                                            1,247,106 
Facility Upgrades $                                                                        -   
Testing $                                                               207,851 
Training $                                                                        -   
Cat 6 Cabling (including testing of existing cables) $                                                            5,952,957 19,000 313

IDF, MDF Closet Support Equipment Installation/Build-out(e.g. UPS, Racks, Wiring)  $                                                                        -   

Other (specify) $                                                                        -   
Other (specify) $                                                                        -   
Other (specify)  $                                                                        -   

Total  $                                                          10,109,977 
ONE-TIME CONVERGED NETWORK NON-SERVICE TRANSFORMATION 
FEES

Resource Category (itemize all charges)  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Total 
Large Routers                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Small Routers                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Large Switches                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Small Switches                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Security Devices                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Circuits                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Software/Tools - Specify type (e.g., license)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Cat 6 Cabling (e.g. Materials)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
IDF, MDF Closet Support Equipment (e.g. UPS, Racks, Wiring)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -    $                                                                        -   

Total                                   -  $                             -                                  -  $                           -                                     -  $                            -                                     -  $                              -                                    -  $                               -                              -  $                              -                                    -  $                               -    $                                                                        -   

ONE-TIME VOIP TRANSFORMATION SERVICES FEES
Resource Category (itemize all charges)  Total 

Project Management $                                                               248,999 
Design and Engineering Data Collection and Planning $                                                               124,500 
Design and Engineering $                                                               497,999 
Installation / build-out $                                                               746,998 
Tools Installation/Implementation $                                                                        -   
Implementation / Configuration $                                                               746,998 
Testing $                                                                        -   
Training $                                                               124,500 
7 Digit Dialing $                                                                        -   
CTI Integration $                                                                        -   
Other (specify) $                                                                        -   
Other (specify) $                                                                        -   
Other (specify) $                                                                        -   
Other (specify)  $                                                                        -   

Total  $                                                            2,489,994 

ONE-TIME VOIP TRANSFORMATION NON-SERVICES FEES
Resource Category (itemize all charges)  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Total 

IP-PBX                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Servers                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Single line handsets                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Multiline handsets                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Softphone                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Circuits                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Trunking                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Application Modules/Software/tools                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Cisco 6945 IP Phone                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Cisco 7965 IP Phone                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Cisco 7916 IP Phones                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Softclients                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -   $                                                                        -   
Other (specify)                                 -    $                             -                                -    $                           -                                   -    $                            -                                   -    $                              -                                  -    $                               -                            -    $                              -                                  -    $                               -    $                                                                        -   

Total                                   -  $                             -                                  -  $                           -                                     -  $                            -                                     -  $                              -                                    -  $                               -                              -  $                              -                                    -  $                               -    $                                                                        -   

 Total  $                                                          12,599,971 

 $                                                  1,785,887.06  $                                             1,785,887.06  $                                                 2,381,182.74  $                                                                   -   

 $                                                                    -    $                                                       1,369,496  $                                                     622,498  $                                                         497,999  $                                                                   -    $                                                                    -    $                                                             -   

 $                                                                    -   
 $                                                                    -   

 $                                                                    -   
 $                                                                    -   

 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -   
 $                                                                    -    $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -   

 $                                                                    -   
 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -    $                                                                    -   
 $                                                       68,474.79  $                                                  31,124.91  $                                                      24,899.93  $                                                                   -   

 $                                                                    -   
 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -    $                                                                    -   
 $                                                     410,848.77  $                                                186,749.44  $                                                    149,399.55  $                                                                   -   

 $                                                                    -   
 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -    $                                                                    -   
 $                                                     410,848.77  $                                                186,749.44  $                                                    149,399.55  $                                                                   -   

 $                                                                    -   
 $                                                     273,899.18  $                                                124,499.63  $                                                      99,599.70  $                                                                   -    $                                                                    -   
 $                                                       68,474.79  $                                                  31,124.91  $                                                      24,899.93  $                                                                   -   

 Vendor to Enter Completion Date 
 $                                                     136,949.59  $                                                  62,249.81  $                                                      49,799.85  $                                                                   -    $                                                                    -   

 Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date 

 $                                                                    -   

 Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name 

 $                                                       4,072,249  $                                                  2,825,142  $                                                      3,212,587  $                                                                   -    $                                                                    -    $                                                             -   

 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -   

 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -   
 $                                                     114,318.09  $                                                  51,962.77  $                                                      41,570.21  $                                                                   -   
 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -   
 $                                                     685,908.52  $                                                311,776.60  $                                                    249,421.28  $                                                                   -   
 $                                                                   -    $                                                              -    $                                                                  -    $                                                                   -   
 $                                                     685,908.52  $                                                311,776.60  $                                                    249,421.28  $                                                                   -   
 $                                                     457,272.35  $                                                207,851.07  $                                                    166,280.85  $                                                                   -   
 $                                                     114,318.09  $                                                  51,962.77  $                                                      41,570.21  $                                                                   -   
 $                                                     228,636.17  $                                                103,925.53  $                                                      83,140.43  $                                                                   -   

Click links for 

 Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name 

 Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date 



Converged Network and Voice Transformation Fees

Service Recipient: County of Orange TOC page Pricing Assumptions

Vendor Name: Atos - Scope 2

ONE-TIME CONVERGED NETWORK TRANSFORMATION SERVICES FEES Description

Resource Category (itemize all charges)  Total 

Project Management $                                                                    72,872 
Design and Engineering Data Collection and Planning $                                                                    36,436 
Design and Engineering $                                                                  145,745 
WAN/LAN Installation / Build-out / Upgrades $                                                                  218,617 
Tools Installation/Implementation $                                                                            -   
Implementation / Configuration $                                                                  218,617 
Facility Upgrades $                                                                            -   
Testing $                                                                    36,436 
Training $                                                                            -   
Cat 6 Cabling (including testing of existing cables) $                                                                            -   

IDF, MDF Closet Support Equipment Installation/Build-out(e.g. UPS, Racks, Wiring)  $                                                                            -   

Other (specify) $                                                                            -   
Other (specify) $                                                                            -   
Other (specify)  $                                                                            -   

Total  $                                                                  728,723 

ONE-TIME CONVERGED NETWORK NON-SERVICE TRANSFORMATION 
FEES

Resource Category (itemize all charges)  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Total 
Large Routers                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Small Routers                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Large Switches                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Small Switches                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Security Devices                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Circuits                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Software/Tools - Specify type (e.g., license)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Cat 6 Cabling (e.g. Materials)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
IDF, MDF Closet Support Equipment (e.g. UPS, Racks, Wiring)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -    $                                                                            -   

Total                                     -  $                               -                                   -  $                             -                                      -  $                              -                                       -  $                               -                                      -  $                                 -                                -  $                               -                                      -  $                                 -    $                                                                            -   

ONE-TIME VOIP TRANSFORMATION SERVICES FEES
Resource Category (itemize all charges)  Total 

Project Management $                                                                    43,650 
Design and Engineering Data Collection and Planning $                                                                    21,825 
Design and Engineering $                                                                    87,299 
Installation / build-out $                                                                  130,949 
Tools Installation/Implementation $                                                                            -   
Implementation / Configuration $                                                                  130,949 
Testing $                                                                            -   
Training $                                                                    21,825 
CTI Integration $                                                                            -   
Public Defernder System Implementation $                                                                            -   
Other (specify) $                                                                            -   
Other (specify) $                                                                            -   
Other (specify) $                                                                            -   
Other (specify)  $                                                                            -   
Other (specify)  $                                                                            -   

Total  $                                                                  436,497 

ONE-TIME VOIP TRANSFORMATION NON-SERVICES FEES
Resource Category (itemize all charges)  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Quantity  Total  Total 

IP-PBX                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Servers                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Single line handsets                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Multiline handsets                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Softphone                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Circuits                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Trunking                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Application Modules/Software/tools                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Public Defernder System                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -   $                                                                            -   
Other (specify)                                   -    $                               -                                 -    $                             -                                    -    $                              -                                     -    $                               -                                    -    $                                 -                              -    $                               -                                    -    $                                 -    $                                                                            -   

Total                                     -  $                               -                                   -  $                             -                                      -  $                              -                                       -  $                               -                                      -  $                                 -                                -  $                               -                                      -  $                                 -    $                                                                            -   

 Total  $                                                               1,165,220 

Click links for 

 Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name 

 Vendor to Enter Completion Date 

 $                                                          38,823.55  $                                                    18,824.00  $                                                        15,224.92  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   

 Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date 

 $                                                                        -   
 $                                                          77,647.10  $                                                    37,648.00  $                                                        30,449.84  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                          19,411.78  $                                                      9,412.00  $                                                          7,612.46  $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                        116,470.65  $                                                    56,472.00  $                                                        45,674.77  $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                        116,470.65  $                                                    56,472.00  $                                                        45,674.77  $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                          19,411.78  $                                                      9,412.00  $                                                          7,612.46  $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   

 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   

 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                        -    $                                                                -    $                                                                        -   
 $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                             388,236  $                                                       188,240  $                                                           152,249  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   

 $                                                                        -    $                                                                -   

 Vendor to Enter Phase No./Name 

 Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date  Vendor to Enter Completion Date 

 Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name  Vendor to Enter Phase No./Name 

 $                                                                        -   
 $                                                          11,627.36  $                                                      5,637.64  $                                                          4,559.75  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                          23,254.72  $                                                    11,275.29  $                                                          9,119.50  $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                          69,764.15  $                                                    33,825.87  $                                                        27,358.49  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                          46,509.43  $                                                    22,550.58  $                                                        18,238.99  $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                          69,764.15  $                                                    33,825.87  $                                                        27,358.49  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                          11,627.36  $                                                      5,637.64  $                                                          4,559.75  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                        -    $                                                                -    $                                                                        -   

 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                                        -    $                                                                -    $                                                                        -   
 $                                                                        -    $                                                                -   

 $                                                                        -   
 $                                                             232,547  $                                                       112,753  $                                                             91,195  $                                                                       -    $                                                                        -    $                                                                -    $                                                                        -   
 $                                                                       -    $                                                                 -    $                                                                     -    $                                                                       -    $                                                                        -    $                                                                -   



Converged Network Rates Plan

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: Atos - Scope 2

Area Coverage
Converged Voice Solution
Per Minute Rate

Please describe what each per minute rate 
covers and if there are any exclusions and/or 
additional charges that County will incur

Orange County On Network (Ocnet) N/A
Orange County Local (Off Network) N/A
Orange County to Adjacent Counties
LA 0.014$                                     Flat per minute rate of $.014
San Diego 0.014$                                     Flat per minute rate of $.014
Riverside 0.014$                                     Flat per minute rate of $.014
San Bernardino 0.014$                                     Flat per minute rate of $.014

All California 0.014$                                     Flat per minute rate of $.014
Nation‐wide 0.014$                                     Flat per minute rate of $.014
International Variable -$                                                                        
Calling Card
All California -$                                        See Attached File Atos Calling Card Rates.xls
Nation‐wide -$                                        See Attached File Atos Calling Card Rates.xls
International -$                                        See Attached File Atos Calling Card Rates.xls

VoiP Conferencing 0.014$                                     Flat per minute rate of $.014 per user
Others (Please Specify)
Others (Please Specify)
Others (Please Specify)
Others (Please Specify)

Click links for 



International Call Rates Plan

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: Atos - Scope 2

County would receive 70% discount off the below rates
Termination Locations Per-Minute Rate
Afghanistan $1.78
Albania $0.71
Algeria $0.54
Andorra $0.25
Angola $0.85
Anguilla $0.47
Antarctica (Casey, Davis, Macquarie a $1.87
Antarctica (Scott Base) $0.39
Antigua (Barbuda) $0.39
Argentina $0.37
Armenia $0.69
Aruba $0.37
Ascension Island $1.21
Australia (including Tasmania) $0.15
Austria $0.16
Azerbaijan $0.88
Bahamas $0.32
Bahrain $0.59
Bangladesh $0.93
Barbados $0.44
Belarus $0.50
Belgium $0.15
Belize $0.57
Benin $0.53
Bermuda $0.32
Bhutan $1.29
Bolivia $0.49
Bosnia-Herzegovina $0.59
Botswana $0.50
Brazil $0.33
British Virgin Islands $0.37
Brunei $0.69
Bulgaria $0.39
Burkina Faso $0.71
Burundi $1.49
Cambodia $1.45
Cameroon $0.73
Canada $0.10
Cape Verde Islands $0.65
Cayman Islands $0.33
Central African Republic $1.19
Chad $1.94
Chile $0.33
China $0.47
Christmas Island $0.15
Cocos Island $0.15
Colombia $0.38
Comorros $1.36
Congo $0.72
Cook Islands $1.30
Costa Rica $0.38
Croatia $0.44
Cuba $1.87
Cyprus $0.47
Czech Republic $0.46
Denmark $0.16
Diego Garcia $3.30
Djibouti $0.77
Dominica $0.49
Dominican Republic $0.30
East Timor $7.40
Easter Island $0.33
Ecuador $0.49
Egypt $0.65
El Salvador $0.45
Equatorial Guinea $1.62
Eritrea $1.00
Estonia $0.56

Click links for 



Ethiopia $0.96
Faeroe Islands $0.38
Falkland Islands $0.96
Fiji Islands $0.77
Finland $0.16
France $0.14
French Antilles (including Martinique, $0.40
French Guiana $0.54
French Polynesia $1.04
Gabon $0.65
Gambia $0.54
Georgia $0.78
Germany $0.13
Ghana $0.51
Gibraltar $0.62
Greece $0.22
Greenland $1.24
Grenada (including Carriacou) $0.52
Guadeloupe $0.42
Guantanamo Bay $1.87
Guatemala $0.43
Guinea $0.66
Guinea Bissau $2.79
Guyana $0.82
Haiti $0.63
Honduras $0.53
Hong Kong $0.19
Hungary $0.36
Iceland $0.41
India $0.55
Indonesia $0.45
Iran $0.87
Iraq $1.11
Ireland $0.14
Israel $0.26
Italy $0.14
Ivory Coast $0.91
Jamaica $0.58
Japan $0.15
Jordan $0.74
Kazakhstan $0.33
Kenya $0.64
Kiribati $0.97
Korea, Democratic People's Republic $2.03
Korea, Republic of $0.22
Kuwait $0.76
Kyrgyzstan $0.89
Laos $1.50
Latvia $0.56
Lebanon $0.69
Lesotho $0.67
Liberia $0.50
Libya $0.77
Liechtenstein $0.20
Lithuania $0.73
Luxembourg $0.17
Macao $0.61
Macedonia $0.47
Madagascar $2.04
Malawi $0.54
Malaysia $0.36
Maldives $1.02
Mali $0.85
Malta $0.58
Marshall Islands $0.60
Mauritania $0.80
Mauritius $0.93
Mayotte Island $1.36
Micronesia $0.62
Mexico (See Below)
Moldova $0.81
Monaco $0.17
Mongolia $1.34
Montenegro $0.58
Montserrat $0.53
Morocco $0.64



Mozambique $0.99
Myanmar $1.97
Namibia $0.58
Nauru $3.05
Nepal $0.82
Netherlands $0.14
Netherlands Antilles $0.36
Nevis $0.40
New Caledonia $0.88
New Zealand $0.39
Nicaragua $0.45
Niger $0.74
Nigeria $0.69
Niue Island $4.18
Norfolk Island $1.87
Norway $0.16
Oman $0.74
Pakistan $0.81
Palau $1.79
Palestine $0.26
Panama $0.45
Papua New Guinea $1.30
Paraguay $0.50
Peru $0.49
Philippines $0.36
Poland $0.33
Portugal (including Azores and Madei $0.17
Qatar $0.76
Reunion Island $0.81
Romania $0.51
Russia $0.33
Rwanda $0.93
San Marino $0.28
Sao Tome $2.37
Saudi Arabia $0.81
Senegal $0.97
Seychelles $1.10
Sierra Leone $0.74
Singapore $0.25
Slovakia $0.46
Slovenia $0.46
Solomon Islands $2.06
Somalia $1.39
South Africa $0.40
Spain (including Balearic Islands, Can $0.14
Sri Lanka $0.78
St. Helena $1.80
St. Kitts $0.40
St. Lucia $0.41
St. Pierre/ Miquelon $0.38
St. Vincent/Grenadines $0.46
Sudan $1.00
Suriname $0.96
Swaziland $0.61
Sweden $0.16
Switzerland $0.14
Syria $0.81
Taiwan $0.26
Tajikistan $0.38
Tanzania $0.64
Thailand $0.39
Togo $0.80
Tonga $0.81
Trinidad/Tobago $0.51
Tunisia $0.47
Turkey $0.42
Turkmenistan $0.86
Turks and Caicos Islands $0.43
Tuvalu $1.44
Uganda $0.61
Ukraine $0.50
United Arab Emirates $0.50
United Kingdom $0.07
Uruguay $0.49
Uzbekistan $0.44
Vanuatu $2.36



Vatican City $0.14
Venezuela $0.33
Vietnam $0.88
Wallis and Futuna $2.90
Western Samoa $0.72
Yemen, Republic of $0.74
Serbia $0.58
Zaire $0.60
Zambia $0.64
Zimbabwe $0.54

Switched Network Connection/Dedicated
Rate Steps Peak Off-Peak Peak Off-Peak
1-3 $0.16 $0.16 $0.15 $0.15
4-8 0.185 0.181 0.176 0.172

Mexico 
Origination Type/Rate Period



Vendor Additional Services Rates

Resource Unit Category RU Description Unit of Measure Baseline Quantity Unit Rates Comments

Anti-Virus License and Maintenance Cost

One Time License Cost One Time License cost for McAfee 
Anti-Virus Software Qty of Licenses 1 32

unit rate based on 
a minimum 
volume of 5,000

Ongoing Third Party Maintenance Annual Maintenance Cost for McAfee 
Anti-Virus Software Fixed 1 12

Maintenance rate 
will increase in 
years 4,5.6, and 7 
at a contract rate 
that will be passed 
along.

Vendor Solution Additional Network 
Services

Additional LAN Cabling Installation Additional LAN patch cables located 
in the OC Data Center Qty of Drop 1 75

Additional LAN Cabling Installation (Material) Additional LAN patch cables located 
in the OC Data Center Qty of Foot 1 0.68                      

Recertification of CAT5e or CAT6 Cabling Recertification of existing LAN 
Cabling (CAT5e or CAT6) Qty per Unit 1 15.00                    

Wireless Enterprise Site Survey & Design Professional Services Qty of Foot 1 0.18                      
County Legacy Resource Units Additional 
Hard IMAC

Managed Legacy Circuits
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Routers (large)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Routers (medium)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

Routers (small)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

LAN Switches (large)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

LAN Switches (medium)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

LAN Switches (small)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

LAN Wireless Access Points 
(includes associated wireless controllers)

Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Wireless Controller
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

Internet Bandwidth
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

VPN Services 
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

VPN Appliances
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

Point to Point VPN
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Firewalls
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Proxy Servers
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

IPS/IDS Devices
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Content/Internet Filter
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

eMail Gateway
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

eMail Encryption
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Load Balancer
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

SNA Gateway
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Vendor Solution Specific Resource Units 
Additional Hard IMAC
Managed Converged Network Circuits (Reuse-County Legacy 
Circuits)

Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Managed Converged Network Circuits (Non-County Legacy 
Circuits)

Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Router (large)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Router (medium)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

Router (small)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Switch (large)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Switch (medium)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Switch (small)
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

LAN Wireless Access Points 
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Wireless Controller
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

VPN Services 
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

VPN Appliances
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Point to Point VPN
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Security Management Services
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Firewalls
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 513

Proxy Servers
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

IPS/IDS Devices
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 512

Content/Internet Filter
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

eMail Gateway
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Load Balancer
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 206

SNA Gateway
Additional IMAC Services to the 
assumed hard IMAC volumes 
included in the base charges

Qty of Monthly IMACs 1 100

Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)

Gradated Resource Unit

Hardware Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19



Supervisor Module $233.87 $240.75 $248.04 $255.79 $264.04 $272.85 $282.25 $292.33 $303.16 $314.82 $327.41 $341.06 $355.89 $372.06 $389.78 $409.27 $430.81 $454.74 $481.49 $511.59 $545.69 $584.67 $629.64 $682.11 $744.12 $818.54 $909.49 $1,023.17 $1,169.34 $1,364.23 $1,637.07 $2,046.34 $2,728.46 $4,092.69 $8,185.37

Redundant Power Supply $18.09 $18.62 $19.18 $19.78 $20.42 $21.10 $21.83 $22.61 $23.44 $24.35 $25.32 $26.37 $27.52 $28.77 $30.14 $31.65 $33.31 $35.17 $37.23 $39.56 $42.20 $45.21 $48.69 $52.75 $57.54 $63.30 $70.33 $79.12 $90.43 $105.50 $126.60 $158.24 $210.99 $316.49 $632.98

Supervisor Module for 4507E Switch $211.95 $218.18 $224.79 $231.82 $239.30 $247.27 $255.80 $264.93 $274.75 $285.31 $296.73 $309.09 $322.53 $337.19 $353.25 $370.91 $390.43 $412.12 $436.36 $463.63 $494.54 $529.87 $570.63 $618.18 $674.38 $741.81 $824.24 $927.27 $1,059.74 $1,236.36 $1,483.63 $1,854.54 $2,472.72 $3,709.07 $7,418.15

48 Port GE SFP Blade for 4507E Switch $371.00 $381.91 $393.48 $405.78 $418.87 $432.83 $447.76 $463.75 $480.93 $499.42 $519.40 $541.04 $564.57 $590.23 $618.33 $649.25 $683.42 $721.39 $763.82 $811.56 $865.67 $927.50 $998.85 $1,082.08 $1,180.45 $1,298.50 $1,442.78 $1,623.13 $1,855.00 $2,164.17 $2,597.00 $3,246.25 $4,328.33 $6,492.50 $12,985.00

Multi-Mode Fiber SFP Modules $127.20 $130.94 $134.91 $139.13 $143.61 $148.40 $153.52 $159.00 $164.89 $171.23 $178.08 $185.50 $193.57 $202.36 $212.00 $222.60 $234.32 $247.33 $261.88 $278.25 $296.80 $318.00 $342.46 $371.00 $404.73 $445.20 $494.67 $556.50 $636.00 $742.00 $890.40 $1,113.00 $1,484.00 $2,226.00 $4,452.00

Copper SFP Modules $100.49 $103.44 $106.58 $109.91 $113.45 $117.24 $121.28 $125.61 $130.26 $135.27 $140.68 $146.55 $152.92 $159.87 $167.48 $175.85 $185.11 $195.39 $206.89 $219.82 $234.47 $251.22 $270.54 $293.09 $319.73 $351.71 $390.79 $439.64 $502.44 $586.18 $703.42 $879.27 $1,172.36 $1,758.54 $3,517.08

12 Port 10G Blade for 4507E Switch $286.15 $294.56 $303.49 $312.97 $323.07 $333.84 $345.35 $357.68 $370.93 $385.20 $400.61 $417.30 $435.44 $455.23 $476.91 $500.76 $527.11 $556.40 $589.13 $625.95 $667.68 $715.37 $770.40 $834.60 $910.47 $1,001.51 $1,112.79 $1,251.89 $1,430.74 $1,669.19 $2,003.03 $2,503.79 $3,338.38 $5,007.57 $10,015.15

SFP- 10G-LR-S $20.14 $20.73 $21.36 $22.03 $22.74 $23.50 $24.31 $25.18 $26.11 $27.11 $28.20 $29.37 $30.65 $32.04 $33.57 $35.25 $37.10 $39.16 $41.46 $44.06 $46.99 $50.35 $54.22 $58.74 $64.08 $70.49 $78.32 $88.11 $100.70 $117.48 $140.98 $176.23 $234.97 $352.45 $704.90

3850 Switch 10G Plane (WS-C3850-12XS-S) $176.81 $182.01 $187.53 $193.39 $199.63 $206.28 $213.39 $221.02 $229.20 $238.02 $247.54 $257.85 $269.06 $281.29 $294.69 $309.42 $325.71 $343.80 $364.03 $386.78 $412.56 $442.03 $476.03 $515.70 $562.59 $618.84 $687.60 $773.55 $884.06 $1,031.41 $1,237.69 $1,547.11 $2,062.81 $3,094.22 $6,188.44

Encryption Licensing Add-On (ISR 2900 Series) $38.39 $39.52 $40.71 $41.99 $43.34 $44.79 $46.33 $47.98 $49.76 $51.68 $53.74 $55.98 $58.42 $61.07 $63.98 $67.18 $70.71 $74.64 $79.03 $83.97 $89.57 $95.97 $103.35 $111.96 $122.14 $134.36 $149.28 $167.94 $191.94 $223.93 $268.71 $335.89 $447.85 $671.78 $1,343.55

Encryption Router - 4351 (ISR4351-SEC/K9) $264.41 $271.07 $278.13 $285.64 $293.62 $302.14 $311.25 $321.01 $331.49 $342.78 $354.97 $368.17 $382.53 $398.19 $415.34 $434.20 $455.05 $478.22 $504.12 $533.25 $566.26 $603.99 $647.53 $698.32 $758.35 $830.38 $918.42 $1,028.47 $1,169.96 $1,358.61 $1,622.73 $2,018.90 $2,679.19 $3,999.78 $7,961.53

Encryption Router - 4451 (ISR4451-X-SEC/K9) $490.12 $502.56 $515.77 $529.79 $544.73 $560.66 $577.68 $595.93 $615.52 $636.62 $659.41 $684.10 $710.94 $740.21 $772.28 $807.55 $846.53 $889.84 $938.26 $992.72 $1,054.44 $1,124.98 $1,206.37 $1,301.33 $1,413.55 $1,548.22 $1,712.82 $1,918.56 $2,183.09 $2,535.79 $3,029.57 $3,770.25 $5,004.71 $7,473.62 $14,880.37

Encryption Router - 4331 (ISR4431-SEC/K9) $105.71 $108.32 $111.08 $114.02 $117.14 $120.48 $124.04 $127.86 $131.96 $136.38 $141.15 $146.32 $151.93 $158.06 $164.77 $172.15 $180.31 $189.38 $199.51 $210.91 $223.83 $238.59 $255.63 $275.50 $298.99 $327.18 $361.63 $404.69 $460.06 $533.88 $637.23 $792.25 $1,050.63 $1,567.38 $3,117.63



Vendor Additional Services Rates

Resource Unit Category RU Description Unit of Measure Baseline 
Quantity Unit Rates

Vendor Solution Additional VOIP 
Services

Contract Center Premium Services Contract Center Premium Services One Time Install Qty of License 1 775

Contract Center Premium Services Contract Center Premium Services Annual Maintenance Qty of License 1 205

Contract Center Premium Services Contract Center Premium Platform One Time Install Qty of Platform 1 176,410

Upgrade from Basic+ to Foundation+  (Assumption is that 
additional cost over and above basic will be added to the one of 
the handset costs in the Voice Communication Tab)

Incremental cost from Basic+ to Foundation+ Qty of Monthly User 1 N/A

Upgrade from Basic+ to Standard (Assumption is that additional 
cost over and above basic will be added to the one of the 
handset costs  in the Voice Communication Tab)

Incremental cost from Basic+ to Standard Qty of Monthly User 1 N/A

Upgrade from Foundation+ to Standard Incremental cost from Foundation+ to Standard Qty of Monthly User 1 1.50
Additional Recording Devices (Refer to Ancillary Equipment 
Update tab under E.2) One Time Setup/Transition (up to 320 devices) TBD TBD

Additional Recording Devices (Refer to Ancillary Equipment 
Update tab under E.2) Recurring management TBD TBD

County Legacy Resource Units 
Additional Hard IMAC
Managed  Legacy Voice Circuits Additional IMAC Services to the assumed hard IMAC 

volumes included in the base charges Qty of Monthly IMACs 1 88

Large PBX Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 350

Small PBX Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 175

IP-PBX Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

Key Systems Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 175

Digital PBX Handsets Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

Analog PBX Handsets Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

IP-PBX Handsets Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

Key Systems Handsets Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

ACDs Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

IVRs Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

Voice Mail Systems (Call Pilot) 2.5 - Includes support of 461 
Call Pilot applications

Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

Voice Mail System (Call Pilot) - Call Pilot Desk Top Messaging 
Users

Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

Voice Mail System (Meridian Mall) Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

Faxes Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

TTY (Text Telephone) Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

Modems Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

Recordings Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 350

Reader Board Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 175

Elevator Phones Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 175

Video Camera Cisco Unified VT Camera III One Time Capital Cost Per Camera 1 $176.19
Video Camera Support Monthly Support Per Camera 1 $4.25
Concurrent Call Carrier Concurrent Call Monthly Each 1 $15.63 Required for each concurrent call above 2,500 over all instances
Concurrent Call Unified Border Element DSP Module One Time Each 1 $8,662.50 Required for each 100 concurrent calls above 3,000 over all instances

Concurrent Call Unified Border Element Enterprise License - 100 sessions 
One Time Each 1 $8,745.63 Required for each 100 concurrent calls above 3,000 over all instances

Concurrent Call Unified Border Element Chassis (Includes 100 Concurrent 
calls) One Time Each 1 $21,115.94 Costs to add an additional Cube to the environment.  Concurrent Calls above 2,500 unencrypted calls per instance  or 600 encrypted calls per instance will require another pair of redundant Cubes.

Concurrent Call Encrypted Voice Cubes Monthly Run & Maintain Each 1 $170.63 Maintenance Costs to add an additional Cube to the environment.
Other (specify in Comments)

Vendor Solution Specific Resource Units 
Additional Hard IMAC
Cisco 6945 IP Phone Additional IMAC Services to the assumed hard IMAC 

volumes included in the base charges Qty of Monthly IMACs 1 73

Cisco 7965 IP Phone Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

Cisco 7916 IP Phones Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

Softphone Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 73

VOIP Voice Mail Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

IP ACD Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

IP IVR Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 263

Video Camera Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

Faxes Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

TTY (Text Telephone) Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

Modems Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 88

Recordings Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 350

Reader Board Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 175

Elevator Phones Additional IMAC Services to the assumed hard IMAC 
volumes included in the base charges Qty of Monthly IMACs 1 175

Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)
Other (specify in Comments)

Gradated Resource Unit

Hardware Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19

100 Concurrent Licenses and Voip Channel Licenses 
(Maintenance is included at 1 yr. increment) $2,342.60 $2,389.45 $2,439.15 $2,491.95 $2,548.15 $2,608.10 $2,672.19 $2,740.86 $2,814.61 $2,894.03 $2,979.81 $3,072.74 $3,173.74 $3,283.93 $3,404.62 $3,537.37 $3,684.10 $3,847.13 $4,029.33 $4,234.32 $4,466.64 $4,732.14 $5,038.49 $5,395.90 $5,818.30 $6,325.17 $6,944.68 $7,719.07 $8,714.71 $10,042.24 $11,900.77 $14,688.57 $19,334.90 $28,627.57 $56,505.57



Termination Fee Details Click links for 

Service Recipient: County of Orange
TOC page

Vendor Name: Atos - Scope 2

Converged Network (Excluding L&JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions
Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 90 
days after termination of the Agreement. 968,290.09$                           880,272.40$                           841,190.21$                           850,462.97$                           -$                                        
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 12,594,320.18$                      11,634,904.93$                      8,192,599.86$                        4,235,700.00$                        -$                                        
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement 945,036.15$                           778,395.15$                           660,079.87$                           490,150.85$                           -$                                        
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software
Overhead costs (e.g., payroll taxes, rent)
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees)) 1,160,611.71$                        1,063,485.80$                        775,509.60$                           446,105.11$                           -$                                        

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs 1,566,825.81$                        1,435,705.83$                       1,046,937.95$                       602,241.89$                          -$                                        

Total 17,235,083.94$                      15,792,764.11$                     11,516,317.49$                     6,624,660.82$                       -$                                        
Voice Communications (Excluding L & JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions

Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 90 
days after termination of the Agreement. 322,763.36$                           293,424.13$                           280,396.74$                           283,487.66$                           -$                                        
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 4,198,106.73$                        3,878,301.64$                        2,730,866.62$                        1,411,900.00$                        -$                                        
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement 315,012.05$                           259,465.05$                           220,026.62$                           163,383.62$                           -$                                        
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software
Overhead costs (e.g., payroll taxes, rent) 386,870.57$                           354,495.27$                           258,503.20$                           148,701.70$                           -$                                        
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs 522,275.27$                           478,568.61$                          348,979.32$                          200,747.30$                          -$                                        

Total 5,745,027.98$                        5,264,254.70$                       3,838,772.50$                       2,208,220.28$                       -$                                        
Converged Network (L &JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions

Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 90 
days after termination of the Agreement. 26,442.31$                             26,299.08$                             18,635.03$                             16,398.53$                             -$                                        
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 429,856.34$                           426,430.79$                           287,158.55$                           148,014.61$                           -$                                        
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement 29,918.19$                             23,877.56$                             19,044.86$                             13,004.23$                             -$                                        
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software
Overhead costs (e.g., payroll taxes, rent) 38,897.35$                             38,128.59$                             25,987.07$                             14,193.39$                             -$                                        
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services



Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs 52,511.42$                             51,473.60$                            35,082.55$                            19,161.08$                            -$                                        

Total 577,625.61$                           566,209.62$                          385,908.06$                          210,771.84$                          -$                                        
Voice Communications (L & JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions

Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 90 
days after termination of the Agreement. 79,326.94$                             78,897.23$                             55,905.08$                             49,195.58$                             -$                                        
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 1,289,569.02$                        1,279,292.37$                        861,475.64$                           444,043.84$                           -$                                        
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement 89,754.57$                             71,632.69$                             57,134.57$                             39,012.70$                             -$                                        
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software
Overhead costs (e.g., payroll taxes, rent) 116,692.04$                           114,385.78$                           77,961.22$                             42,580.17$                             -$                                        
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs 157,534.26$                           154,420.81$                          105,247.65$                          57,483.23$                            -$                                        

Total 1,732,876.83$                        1,698,628.88$                       1,157,724.16$                       632,315.52$                          -$                                        



Termination Fee Monthly Schedule Click links for 
Service Recipient: County of Orange TOC page

Vendor Name: Atos - Scope 2

Termination Month Termination Charge Assumptions Termination Month Termination Charge Assumptions Termination Month Termination Charge Assumptions Termination Month Termination Charge Assumptions
Month 1 15,472,427.48$             Month 1 5,157,475.83$                    Month 1 630,255.56$                       Month 1 1,890,766.67$                    
Month 2 15,632,668.98$             Month 2 5,210,889.66$                    Month 2 625,471.02$                       Month 2 1,876,413.05$                    
Month 3 15,792,910.47$             Month 3 5,264,303.49$                    Month 3 620,686.48$                       Month 3 1,862,059.43$                    
Month 4 15,953,151.97$             Month 4 5,317,717.33$                    Month 4 615,901.94$                       Month 4 1,847,705.80$                    
Month 5 16,113,393.47$             Month 5 5,371,131.16$                    Month 5 611,117.40$                       Month 5 1,833,352.18$                    
Month 6 16,273,634.96$             Month 6 5,424,544.99$                    Month 6 606,332.86$                       Month 6 1,818,998.56$                    
Month 7 16,433,876.46$             Month 7 5,477,958.82$                    Month 7 601,548.31$                       Month 7 1,804,644.94$                    
Month 8 16,594,117.95$             Month 8 5,531,372.65$                    Month 8 596,763.77$                       Month 8 1,790,291.32$                    
Month 9 16,754,359.45$             Month 9 5,584,786.48$                    Month 9 591,979.23$                       Month 9 1,775,937.70$                    

Month 10 16,914,600.95$             Month 10 5,638,200.32$                    Month 10 587,194.69$                       Month 10 1,761,584.07$                    
Month 11 17,074,842.44$             Month 11 5,691,614.15$                    Month 11 582,410.15$                       Month 11 1,747,230.45$                    
Month 12 17,235,083.94$             Month 12 5,745,027.98$                    Month 12 577,625.61$                       Month 12 1,732,876.83$                    
Month 13 17,114,890.62$             Month 13 5,704,963.54$                    Month 13 576,674.28$                       Month 13 1,730,022.83$                    
Month 14 16,994,697.30$             Month 14 5,664,899.10$                    Month 14 575,722.95$                       Month 14 1,727,168.84$                    
Month 15 16,874,503.98$             Month 15 5,624,834.66$                    Month 15 574,771.61$                       Month 15 1,724,314.84$                    
Month 16 16,754,310.66$             Month 16 5,584,770.22$                    Month 16 573,820.28$                       Month 16 1,721,460.85$                    
Month 17 16,634,117.34$             Month 17 5,544,705.78$                    Month 17 572,868.95$                       Month 17 1,718,606.85$                    
Month 18 16,513,924.03$             Month 18 5,504,641.34$                    Month 18 571,917.62$                       Month 18 1,715,752.86$                    
Month 19 16,393,730.71$             Month 19 5,464,576.90$                    Month 19 570,966.28$                       Month 19 1,712,898.86$                    
Month 20 16,273,537.39$             Month 20 5,424,512.46$                    Month 20 570,014.95$                       Month 20 1,710,044.86$                    
Month 21 16,153,344.07$             Month 21 5,384,448.02$                    Month 21 569,063.62$                       Month 21 1,707,190.87$                    
Month 22 16,033,150.75$             Month 22 5,344,383.58$                    Month 22 568,112.29$                       Month 22 1,704,336.87$                    
Month 23 15,912,957.43$             Month 23 5,304,319.14$                    Month 23 567,160.95$                       Month 23 1,701,482.88$                    
Month 24 15,792,764.11$             Month 24 5,264,254.70$                    Month 24 566,209.62$                       Month 24 1,698,628.88$                    
Month 25 15,436,393.56$             Month 25 5,145,464.52$                    Month 25 551,184.49$                       Month 25 1,653,553.49$                    
Month 26 15,080,023.01$             Month 26 5,026,674.33$                    Month 26 536,159.36$                       Month 26 1,608,478.09$                    
Month 27 14,723,652.46$             Month 27 4,907,884.15$                    Month 27 521,134.23$                       Month 27 1,563,402.70$                    
Month 28 14,367,281.90$             Month 28 4,789,093.97$                    Month 28 506,109.10$                       Month 28 1,518,327.31$                    
Month 29 14,010,911.35$             Month 29 4,670,303.78$                    Month 29 491,083.97$                       Month 29 1,473,251.91$                    
Month 30 13,654,540.80$             Month 30 4,551,513.60$                    Month 30 476,058.84$                       Month 30 1,428,176.52$                    
Month 31 13,298,170.25$             Month 31 4,432,723.42$                    Month 31 461,033.71$                       Month 31 1,383,101.13$                    
Month 32 12,941,799.70$             Month 32 4,313,933.23$                    Month 32 446,008.58$                       Month 32 1,338,025.73$                    
Month 33 12,585,429.15$             Month 33 4,195,143.05$                    Month 33 430,983.45$                       Month 33 1,292,950.34$                    
Month 34 12,229,058.59$             Month 34 4,076,352.87$                    Month 34 415,958.32$                       Month 34 1,247,874.95$                    
Month 35 11,872,688.04$             Month 35 3,957,562.68$                    Month 35 400,933.19$                       Month 35 1,202,799.55$                    
Month 36 11,516,317.49$             Month 36 3,838,772.50$                    Month 36 385,908.06$                       Month 36 1,157,724.16$                    
Month 37 11,108,679.43$             Month 37 3,702,893.15$                    Month 37 371,313.38$                       Month 37 1,113,940.11$                    
Month 38 10,701,041.38$             Month 38 3,567,013.80$                    Month 38 356,718.69$                       Month 38 1,070,156.05$                    
Month 39 10,293,403.32$             Month 39 3,431,134.45$                    Month 39 342,124.01$                       Month 39 1,026,372.00$                    
Month 40 9,885,765.27$               Month 40 3,295,255.09$                    Month 40 327,529.32$                       Month 40 982,587.95$                       
Month 41 9,478,127.21$               Month 41 3,159,375.74$                    Month 41 312,934.64$                       Month 41 938,803.89$                       
Month 42 9,070,489.16$               Month 42 3,023,496.39$                    Month 42 298,339.95$                       Month 42 895,019.84$                       
Month 43 8,662,851.10$               Month 43 2,887,617.04$                    Month 43 283,745.27$                       Month 43 851,235.79$                       
Month 44 8,255,213.04$               Month 44 2,751,737.69$                    Month 44 269,150.58$                       Month 44 807,451.73$                       
Month 45 7,847,574.99$               Month 45 2,615,858.34$                    Month 45 254,555.90$                       Month 45 763,667.68$                       
Month 46 7,439,936.93$               Month 46 2,479,978.98$                    Month 46 239,961.21$                       Month 46 719,883.63$                       
Month 47 7,032,298.88$               Month 47 2,344,099.63$                    Month 47 225,366.53$                       Month 47 676,099.57$                       
Month 48 6,624,660.82$               Month 48 2,208,220.28$                    Month 48 210,771.84$                       Month 48 632,315.52$                       
Month 49 6,072,605.75$               Month 49 2,024,201.92$                    Month 49 193,207.52$                       Month 49 579,622.56$                       
Month 50 5,520,550.68$               Month 50 1,840,183.57$                    Month 50 175,643.20$                       Month 50 526,929.60$                       
Month 51 4,968,495.62$               Month 51 1,656,165.21$                    Month 51 158,078.88$                       Month 51 474,236.64$                       
Month 52 4,416,440.55$               Month 52 1,472,146.85$                    Month 52 140,514.56$                       Month 52 421,543.68$                       
Month 53 3,864,385.48$               Month 53 1,288,128.50$                    Month 53 122,950.24$                       Month 53 368,850.72$                       
Month 54 3,312,330.41$               Month 54 1,104,110.14$                    Month 54 105,385.92$                       Month 54 316,157.76$                       
Month 55 2,760,275.34$               Month 55 920,091.78$                       Month 55 87,821.60$                         Month 55 263,464.80$                       
Month 56 2,208,220.27$               Month 56 736,073.43$                       Month 56 70,257.28$                         Month 56 210,771.84$                       
Month 57 1,656,165.21$               Month 57 552,055.07$                       Month 57 52,692.96$                         Month 57 158,078.88$                       
Month 58 1,104,110.14$               Month 58 368,036.71$                       Month 58 35,128.64$                         Month 58 105,385.92$                       
Month 59 552,055.07$                 Month 59 184,018.36$                       Month 59 17,564.32$                         Month 59 52,692.96$                         
Month 60 -$                              Month 60 -$                                   Month 60 -$                                   Month 60 (0.00)$                                

Voice Communication (Excluding L & JA) Converged Network (L & JA) Voice Communication (L &JA)Converged Network (Excluding L &JA)



Disentanglement Fee Estimate Click links for 
Service Recipient: County of Orange TOC page

Vendor Name: Atos- Scope 2

Converged NW (Excluding L & JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions
Disentanglement Fee Estimate 1,837,404.90                        2,281,710.60                       2,556,394.20                       2,547,678.60                        2,504,777.40                       Estimaterd at 15% of revenue.  Actuals to be billed T&M

Total 1,837,404.90$                      2,281,710.60$                      2,556,394.20$                      2,547,678.60$                       2,504,777.40$                      

Voice Communications (Excluding L & JA Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions
Disentanglement Fee Estimate 926,261.10$                         1,040,531.70$                      928,942.20$                         911,687.40$                          894,607.20$                         Estimaterd at 15% of revenue.  Actuals to be billed T&M

Total 926,261.10$                         1,040,531.70$                      928,942.20$                         911,687.40$                          894,607.20$                         

Converged NW (L & JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions
Disentanglement Fee Estimate 56,229.75$                           100,881.00$                         100,420.20$                         99,982.80$                            99,565.20$                           Estimaterd at 15% of revenue.  Actuals to be billed T&M

Total 56,229.75$                           100,881.00$                         100,420.20$                         99,982.80$                            99,565.20$                           

Voice Communications (L &JA) Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions
Disentanglement Fee Estimate 202,172.70$                         178,098.60$                         149,479.20$                         147,997.80$                          146,545.20$                         Estimaterd at 15% of revenue.  Actuals to be billed T&M

Total 202,172.70$                         178,098.60$                         149,479.20$                         147,997.80$                          146,545.20$                         



Hourly Rate Sheet

Service Recipient: County of Orange
TOC page Assumptions

Vendor Name: Xerox - Scope 2

Scope 2  Hourly Rate

Year 1 Year 2 Year 3 Year 4 Year 5

Job Title / Labor Category Senior Junior Entry Senior Junior Entry Provider Job Title - Reference Mapping Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry

Business Analyst 86.00$                                       72.00$      65.00$          90.00$              76.00$      68.00$                  Business Analyst 87.72$            73.44$      66.30$          91.80$              77.52$      69.36$                  Business Analyst 89.47$            74.91$      67.63$          93.64$              79.07$      70.75$                  Business Analyst 91.26$            76.41$      68.98$          95.51$              80.65$      72.17$                  Business Analyst 93.09$            77.94$      70.36$          97.42$              82.26$      73.61$                  

Network Hardware Specialist 63.00$                                       55.00$      50.00$          66.00$              58.00$      53.00$                  Network Hardware Specialist 64.26$            56.10$      51.00$          67.32$              59.16$      54.06$                  Network Hardware Specialist 65.55$            57.22$      52.02$          68.67$              60.34$      55.14$                  Network Hardware Specialist 66.86$            58.36$      53.06$          70.04$              61.55$      56.24$                  Network Hardware Specialist 68.20$            59.53$      54.12$          71.44$              62.78$      57.36$                  

Voice Hardware Specialist 63.00$                                       55.00$      50.00$          66.00$              58.00$      53.00$                  Voice Hardware Specialist 64.26$            56.10$      51.00$          67.32$              59.16$      54.06$                  Voice Hardware Specialist 65.55$            57.22$      52.02$          68.67$              60.34$      55.14$                  Voice Hardware Specialist 66.86$            58.36$      53.06$          70.04$              61.55$      56.24$                  Voice Hardware Specialist 68.20$            59.53$      54.12$          71.44$              62.78$      57.36$                  

Data Network Specialist 85.00$                                       74.00$      67.00$          89.00$              78.00$      70.00$                  Data Network Specialist 86.70$            75.48$      68.34$          90.78$              79.56$      71.40$                  Data Network Specialist 88.43$            76.99$      69.71$          92.60$              81.15$      72.83$                  Data Network Specialist 90.20$            78.53$      71.10$          94.45$              82.77$      74.29$                  Data Network Specialist 92.00$            80.10$      72.52$          96.34$              84.43$      75.78$                  

Voice Telecom Network Specialist 85.00$                                       74.00$      67.00$          89.00$              78.00$      70.00$                  Voice Telecom Network Specialist 86.70$            75.48$      68.34$          90.78$              79.56$      71.40$                  Voice Telecom Network Specialist 88.43$            76.99$      69.71$          92.60$              81.15$      72.83$                  Voice Telecom Network Specialist 90.20$            78.53$      71.10$          94.45$              82.77$      74.29$                  Voice Telecom Network Specialist 92.00$            80.10$      72.52$          96.34$              84.43$      75.78$                  

Documentation Specialist 68.00$                                       59.00$      53.00$          71.00$              62.00$      56.00$                  Documentation Specialist 69.36$            60.18$      54.06$          72.42$              63.24$      57.12$                  Documentation Specialist 70.75$            61.38$      55.14$          73.87$              64.50$      58.26$                  Documentation Specialist 72.17$            62.61$      56.24$          75.35$              65.79$      59.43$                  Documentation Specialist 73.61$            63.86$      57.36$          76.86$              67.11$      60.62$                  

Information Systems Engineer 102.00$                                     89.00$      80.00$          107.00$            93.00$      84.00$                  Information Systems Engineer 104.04$          90.78$      81.60$          109.14$            94.86$      85.68$                  Information Systems Engineer 106.12$          92.60$      83.23$          111.32$            96.76$      87.39$                  Information Systems Engineer 108.24$          94.45$      84.89$          113.55$            98.70$      89.14$                  Information Systems Engineer 110.40$          96.34$      86.59$          115.82$            100.67$    90.92$                  

Data Network Design Engineer 116.00$                                     101.00$    91.00$          122.00$            106.00$    96.00$                  Data Network Design Engineer 118.32$          103.02$    92.82$          124.44$            108.12$    97.92$                  Data Network Design Engineer 120.69$          105.08$    94.68$          126.93$            110.28$    99.88$                  Data Network Design Engineer 123.10$          107.18$    96.57$          129.47$            112.49$    101.88$                Data Network Design Engineer 125.56$          109.32$    98.50$          132.06$            114.74$    103.92$                

Voice Network Design Engineer 116.00$                                     101.00$    91.00$          122.00$            106.00$    96.00$                  Voice Network Design Engineer 118.32$          103.02$    92.82$          124.44$            108.12$    97.92$                  Voice Network Design Engineer 120.69$          105.08$    94.68$          126.93$            110.28$    99.88$                  Voice Network Design Engineer 123.10$          107.18$    96.57$          129.47$            112.49$    101.88$                Voice Network Design Engineer 125.56$          109.32$    98.50$          132.06$            114.74$    103.92$                

Project Manager 116.00$                                     97.00$      87.00$          122.00$            102.00$    91.00$                  Project Manager 118.32$          98.94$      88.74$          124.44$            104.04$    92.82$                  Project Manager 120.69$          100.92$    90.51$          126.93$            106.12$    94.68$                  Project Manager 123.10$          102.94$    92.32$          129.47$            108.24$    96.57$                  Project Manager 125.56$          105.00$    94.17$          132.06$            110.40$    98.50$                  

Security Systems Engineer 141.00$                                     123.00$    111.00$        148.00$            129.00$    117.00$                Security Systems Engineer 143.82$          125.46$    113.22$        150.96$            131.58$    119.34$                Security Systems Engineer 146.70$          127.97$    115.48$        153.98$            134.21$    121.73$                Security Systems Engineer 149.63$          130.53$    117.79$        157.06$            136.89$    124.16$                Security Systems Engineer 152.62$          133.14$    120.15$        160.20$            139.63$    126.64$                

System Administrator/Operator 98.00$                                       85.00$      77.00$          103.00$            89.00$      81.00$                  System Administrator/Operator 99.96$            86.70$      78.54$          105.06$            90.78$      82.62$                  System Administrator/Operator 101.96$          88.43$      80.11$          107.16$            92.60$      84.27$                  System Administrator/Operator 104.00$          90.20$      81.71$          109.30$            94.45$      85.96$                  System Administrator/Operator 106.08$          92.00$      83.34$          111.49$            96.34$      87.68$                  

Technical Architect 150.00$                                     125.00$    113.00$        158.00$            131.00$    119.00$                Technical Architect 153.00$          127.50$    115.26$        161.16$            133.62$    121.38$                Technical Architect 156.06$          130.05$    117.57$        164.38$            136.29$    123.81$                Technical Architect 159.18$          132.65$    119.92$        167.67$            139.02$    126.29$                Technical Architect 162.36$          135.30$    122.32$        171.02$            141.80$    128.82$                

Training Specialist 83.00$                                       72.00$      65.00$          87.00$              76.00$      68.00$                  Training Specialist 84.66$            73.44$      66.30$          88.74$              77.52$      69.36$                  Training Specialist 86.35$            74.91$      67.63$          90.51$              79.07$      70.75$                  Training Specialist 88.08$            76.41$      68.98$          92.32$              80.65$      72.17$                  Training Specialist 89.84$            77.94$      70.36$          94.17$              82.26$      73.61$                  

Other (specify Other (specify Other (specify Other (specify Other (specify
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Vendor will not utilize the SOC to perform eyes on glass monitoring of the SIEM.  Instead, alerts generated by the SIEM will be reviewed as required during business hours.  
The CIRT team and process will still be utilized as required.  If an after hours HIGH security alert is triggered, then escalation will occur to the NOC for resolution

All County Retained or Legacy Security Hardware, Software Licenses, and Maintenance are current and will be maintained by the County through out the term or until 
transformed to Vendor Solution.  County provided Systems are assumable for Vendor management as is, and any additional costs (refresh, maintenance, Hardware, licenses, 
etc.) will be the Counties responsibility.

Pricing does not include LD toll charges for ANY analog or ISDN lines.  These will be billed based upon actual monthly usage.

License costs for anti-virus is included only for Vendor provided equipment.

Identity Management Services is out of scope, and not included in Vendor Pricing.

OCCR agency network equipment and circuits are not included in the scope of services per the Appendix 2A.2 Spreadsheet and have not been included in Vendor pricing.  
OCPW network equipment is not in scope, circuits are in-scope and new vendor provided circuits have been included to the OCPW sites that have been identified in the 
Appendix 2A.2 Spreadsheet.

County of Orange
Atos-Scope 2

Converged  Network Recurring Price Assumptions (Excluding L & JA)

General Assumptions:

Vendor pricing is based on a 5 year base contract (post Transition Period) plus 2 one year options.

Atos Pricing includes all COLA adjustments.  
All travel costs for base services are included in our pricing. Vendor will not charge the County separately for travel related costs except for services purchased off the hourly
rate card.
The plan for converging the networks spans across years 1 through 3. Estimates of the impact on the total price for these years are represented. Actual monthly charges will be
based on the actual migration dates and reflect actual Resource volumes and Circuit Costs
Pricing subject to change due to changes in taxes, tariffs, and regulatory requirements.

Network Assumptions:

With respect to non-service Resource Units priced specifically to reimburse Vendor for the hardware and maintenance Assets purchased by Vendor on behalf of the County to 
deploy the Atos solution ("NSRUs"): 
1. The County will own the equipment and associated Assets at the end of the Initial Term of the Agreement in accordance with the requirements of Section 15.4.5 of the 
Agreement;
2. Vendor shall base each NSRU on the forecasted set of equipment and associated Assets that Vendor shall procure and deploy based on the approved project schedule as 
of the Amendment Effective Date. Any subsequent changes to the forecasted set of equipment or to the project schedule may result in corresponding changes to the NSRU, 
which the Parties shall negotiate in good-faith using the same methodology by which the NSRU was originally developed; and 
3. Within thirty (30) Calendar Days of the last Transformation Complete Date, the Parties shall jointly reevaluate the NSRUs and make any adjustments necessary to ensure 
that neither Party owes the other Party any payments upon the transfer of ownership of the associated Assets to the County.

All install fees for Vendor provided circuits are based upon access to County facilities being available.  If not available then additional build-out costs may apply.  Assumes that
physical access to the sites is available during standard business hours 8-5/M-F during the scheduled transformation period
Vendor provided Circuit bandwidth was based on estimated current County usage plus the addition bandwidth required for Converged Voice traffic.  No Growth of additiona
bandwidth is included in pricing.

For Resource Units that include capital the unit rates can only be used to RRC, not ARC.   Due to the County requirement to own all assets at month 60, new Resource Units 
will have a different unit price to recapture the capital over the then remaining contract term.  Alternatively, the County can pay for the capital component in one lump sum and 
pay a reduced monthly rate for the remaining term.

All Phones will be placed on users desk during standard business hours 8-5/M-F.  Turn-up of the site  will be done after hours or per agreed upon time with the County.

Vendor solution assumes the re-use of County Provided and owned DID's.

Vendor will utilize County's existing Avotus Call Accounting system, upgrade it, and provide on-going maintenance support as required.

Assumes that a Single Avotus Call Accounting application does not violate any separation requirements between Public Defender, L&J, and the rest of the County.

Call Recording Hardware can not be shared across the Vendor provided Multiple instances or Systems.  If multiple systems are required by the County for Multiple Agency 
Instances, A New platform will need to be setup for each Instance and will be priced separately.
Pricing assumes that County Number Ranges will stay largely together so that the dial plan can be logically split and supported.  Vendor expects that some numbers will have to
be retained and will work with the County to minimize impact to supportability of the environment.
Solution and Pricing assumes a total of 2500 Concurrent Calls for Local, Long Distance, and International.  ANY Future growth or additional capacity will be charged to the 
County at an additional cost.

All pricing assumes that no technology refresh of the proposed assets is required or included in the solution throughout the  term of the agreement.

Pricing assumes ALL Elevator Phones are included with the Analog port Counts associated with Appendix 2A.2.

Pricing assumes all analog lines terminate back to one location within a County building or location.

Pricing included ADA Complaint Handsets but, does not include ADA Keyboards or Other ADA Devices.

Initial Pricing assumes  80 Ports of Call Recording.

For the new platform resource unit.  Each platform is able to support a maximum of 400 agents before a new platform is required.

UPS solution is modeled to support a maximum 30 minute power outage.  After 30 minutes without power, the phone availability at a site will go down.  This condition would no
impact the Vendor SLA measurement for availability.

For Resource Units that include capital the unit rates can only be used to RRC, not ARC. Due to the County requirement to own all assets at month 60, new Resource Units will 
have a different unit price to recapture the capital over the then remaining contract term.  Alternatively, the County can pay for the capital component in one lump sum and pay a
reduced monthly rate for the remaining term.

Voice Communications Recurring Price Assumptions (Excluding L & JA)

Vendor SIP Trunking price assumes a maximum of 2,500 concurrent calls.

Vendor anticipates that the County will have to pay taxes on VOIP handset capital, which will be separately charged.  

Vendor will ensure building permits for Subcontractor and Third Party Circuits and build outs into all locations will be available during Transition/Transformation installation time
frames as outlined in the Transformational Plan.

The County is fully responsible for funding cable hardware and installation of LAN cabling at County Sites, while Vendor is fully responsible for funding cable hardware and 
installation of network cabling at County Sites as part of Transformation. Vendor's charges to the County for LAN Cabling shall be provided and charged to the County under 
Pass-Through Fees as described in Section 3.1.4  (Pass-Through Fees) of Schedule 3 (Fees).

Converged  Network Recurring Price Assumptions (L & JA)



1 

2 

3 

4 

5 

A

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

A

1 

2 

3 

4 

5 

A

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

Assumes all analog lines terminate back to one location in a building.

L&J network devices only include devices that are managed by L&J personnel.  Routers that service L&J that are part of the backbone are in the excluding L&J model.  WAN 
Access routers that are located in L&J facilities are considered part of the County converged network and will be billed as a converged RU.

Pricing does not include LD toll charges for SIP Trunks, analog, or ISDN lines.  These will be billed based on usage.

Assumes no Call Recording.

For Resource Units that include capital the unit rates can only be used to RRC, not ARC.   Due to the County requirement to own all assets at month 60, new Resource Units
will have a different unit price to recapture the capital over the then remaining contract term.  Alternatively, the County can pay for the capital component in one lump sum and 
pay a reduced monthly rate for the remaining term.

Voice Communications Recurring Price Assumptions (L & JA)

Vendor anticipates that the County will have to pay taxes on VOIP handset capital, which will be separately charged.  

Assumes no Call Recording.

Pricing does not include LD toll charges for analog or ISDN lines.  These will be billed based on usage.

All circuits unless otherwise noted carry a minimum commitment of 12 months. Any early termination may result in the remaining months to bill in one lump sum.

Assumes all extensions will be converted to 7 digit dial plan and a DID assigned to each extension.

Assume there is floor or wall space for Racks.

Assumes that a Single Avotus Call Accounting application does not violate any separation requirements between Public Defender, L&J, and the rest of the county.

Vendor will reuse the counties Avotus system and upgrade it and provide maintenance going forward.

Phones are placed during business hours.

Assumes re-use of County owned DID's.

Fax Integration with Unified Messaging  is out of Scope. Cisco's design requires tight integration with Email and should be part of the email management in scope 1.

Assume All interconnects to the HCS Environment are via SIP Trunks.  Any configuration on the County run PBX's will be done by the County.  County PBX's that are out of 
scope for managed services but in scope for 7 digit dial integration will be connected to the HCS environment via standard SIP Trunks.
All pricing assumes that Legacy VoIP PBX’s must interoperate with a Cisco Cube or Cisco Call Manager V8.6 or later.   Assume no NAT or Firewalls blocking VoIP networking 
resides between the Legacy VoIP PBX and the HCS environment. 

Pricing assumes any costs associated with RCF will be incurred by the County.

Assume Number Ranges will stay together and cannot be broken into small pieces.

Assumes a total of 2500 Concurrent Calls for Local, Long Distance, and International.  Future growth of capacity will be charged at current rates.

Call Recording Hardware can not be shared across County Instances.  A New platform will need to be setup for each Instance and sold separately.

For the new platform resource unit.  Each platform is able to support a maximum of 400 agents before a new platform is required.

Network & VOIP Transformation Fees Assumptions (Excluding L &JA)

The price for solution components is included in our managed services fees. They are not included as one-time costs in the transformation fees.

Network & VOIP Transformation Fees Assumptions (L &JA)

For Resource Units that include capital the unit rates can only be used to RRC, not ARC.   Due to the County requirement to own all assets at month 60, new Resource Units 
will have a different unit price to recapture the capital over the then remaining contract term.  Alternatively, the County can pay for the capital component in one lump sum and 
pay a reduced monthly rate for the remaining term.

VOIP Rates Plan Assumptions

International Call Rates Plan Assumptions

Network ADD Services Rate

Additional labor and materials are for LAN patch cables located in the OC Data Center

Prices provided for Video Camera, Video Camera Support and Concurrent Call will need to be re-evaluated at the time of use to ensure the best price possible.
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1 
  

 
PM Area or 

Service Area 
Milestones Date Critical 

Milestone - 
CM 
Key 

Deliverable - 
D 
 

Corrective 
Assessment 

Progress 
Payment 

(Percentage 
of 

Transition 
Price 

People Program 
Management Office 
(PMO) Established 

45 days from 
Transition 
Commencement 
Date 

D   

People Communication 
Management Plan 
Delivered to County 
for review and 
acceptance  

45 days from 
Transition 
Commencement  
Date 

D   

People Governance Model 
Developed 

90 days from 
Transition 
Commencement 
Date  

D   

Process PMO established  30 days from 
Transition 
Commencement 
Date  

CM 2% 10% 

Process ITIL Operations 
Procedures 
Developed  

120 days from 
Transition 
Commencement 
Date  

D  

Process ITSM Processes / 
Service Delivery 
Resource Manual 
(SDRM) Complete 

120 days from 
Transition 
Commencement 
Date  

D   

Process Asset Management 
– Physical 
Inventory Complete 

120 days from 
Transition 
Commencement 
Date  

D   

Process Technical 
Assistance Center 
Transition 
Complete 

175 days from 
Transition 
Commencement 
Date   

D   

Process TEMS 
implementation 
complete 

100 days from 
Transition 
Commencement 
Date 

CM 2% 15% 
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PM Area or 
Service Area 

Milestones Date Critical 
Milestone - 

CM 
Key 

Deliverable - 
D 
 

Corrective 
Assessment 

Progress 
Payment 

(Percentage 
of 

Transition 
Price 

Process Chargeback 
Process Complete 

120 days from 
Transition 
Commencement 
Date 

D   

Process Subcontract/Vendor 
Process Complete 

120 days from 
Transition 
Commencement 
Date 

D   

Process Acceptance Criteria 
and Test plan 
available for County 
review and 
acceptance  

100 days from 
Transition 
Commencement 
Date 

D   

Process Joint Security 
Process Complete 

120 days from 
Transition 
Commencement 
Date 

D    

Process Cross Functional 
Process Complete 

45 days from 
Transition 
Commencement 
Date 

D   

Tools Network Tool 
Implementation 
Plan Developed 

45 days from 
Transition 
Commencement 
Date 

D   

Tools AMP Configured 
with legacy assets 
and Incident 
Management 
Integration to SAIC 

120 days from 
Transition 
Commencement 
Date 

CM 2% 15% 

Tools Service Level 
Requirement (SLR) 
Monitoring Tools 
Implemented 

120 days from 
Transition 
Commencement 
Date 

D   

Technology External Agency 
Network 
Environmental 
Documentation 

45 days from 
Transition 
Commencement 
Date 

D   
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PM Area or 
Service Area 

Milestones Date Critical 
Milestone - 

CM 
Key 

Deliverable - 
D 
 

Corrective 
Assessment 

Progress 
Payment 

(Percentage 
of 

Transition 
Price 

Technology Operations Model 
for County Network 
Circuits Developed 

45 days from 
Transition 
Commencement 
Date 

D   

Technology Legacy voice 
transition complete 

120 days from 
Transition 
Commencement 
Date 

CM 4% 20% 

Technology Legacy data 
network transition 
complete 

175 days from 
Transition 
Commencement 
Date 

CM 4% 20% 

Organizational 
Change 

Organizational 
Change 
Management Plan 
Developed 

100 days from 
Transition 
Commencement 
Date 

D   

Organizational 
Change 

Agency Value 
Proposition Plan 
Developed 

120 days from 
Transition 
Commencement 
Date 

D   

Technology Legacy network 
transition complete 
for the Assessor 

45 days after 
County 
notification to 
start transition 

CM  2% 

Closure All transition tasks 
complete 

175 days from 
Transition 
Commencement 
Date 

CM 6% 18% 
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Orange County Policies 
Vendor certifies that the County has provided it with the County Policies listed below.  
These documents have been made available to all Vendor personnel. All Vendor 
personnel, shall at all times comply with and abide by the policies of the County that are 
provided or made available to Vendor on the below County portal that reasonably pertain 
to Vendor in connection with Vendor’s performance of the Services, provision of the 
Deliverables, and operation, maintenance, and support of the Systems. 

http://ctoportal.ocgov.com/Docs/default.aspx  
 

Chapter 1 – After Hours on Call  
 
Chapter 2 – Computer and Electronic Equipment Disposal  
 
Chapter 3 – Customer Satisfaction Survey Process  
 
Chapter 4 – Facilities Data Center Access  
 
Chapter 5 – Facilities Data Center Rules 
 
Chapter 6 – Facilities Master Power Distribution 
 
Chapter 7 – Facilities Perimeter Security  
 
Chapter 8 – IT Media Destruction  
 
Chapter 9 – Knowledge Management Guidelines  
 
Chapter 10 – Portal Access and Use  
 
Chapter 11 – Standard Operating Procedure Guidelines  
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Line #
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 #

Vendor Scope
(M) 

Manag
e

Description of Items Commodity Description Contract# Folder Vendor Contact Vendor Email Total Start Date Exp Date Revised Exp Date
BOS 
Approval

Contract 
Type

Related Contracts

1 1 A & R Telecom, Inc. 2 M
Battery and Power Plant 
Maintenance

MA‐017‐10012711 84409 Jim MacMillan jimmacmillan@artelcom.com 360,000.00$          4/1/2010 3/31/2015

6 10 AT&T 2 M
CalNet2 ‐ Voice, Data, Long Distance 
Svcs

Enterprise Telephone Service Charges N1000009636 597697 Liz Deering es1961@att.com 27,500,000.00$    1/29/2008 1/28/2015 7/9/16 ‐ VoIP End date ‐ last site TRUE BID/RFP

8 15 AT&T  2 M

Wireless Services and Equipment ‐ 
Ipad/Mobility Software License. 
‐ MobileIron is supported with this 
contract

Cellular Telephones (All Types) DO‐017‐13015489 702306 Liz Deering es1961@att.com 8,382.95$              10/1/2012 10/31/2016 FALSE RCA DO‐017‐13015489;#432

9 23
Communications Brokers & 
Consu/DBA Dial 411

2 M Directory Assistance (411) Service Enterprise Telephone Service Charges MA‐017‐10012631 610453 Jerry Baird majorbaird@dial411.net 96,000.00$            4/1/2010 3/31/2014 7/9/16 ‐ VoIP End date ‐ last site FALSE CMAS MA‐017‐10012631

28 56 Verizon 2 M TIBS Billing Contract MA‐017‐10010655 29401 John Cross john.cross@verizonwireless.com 295,000.00$         7/1/2009 6/30/2014 FALSE None
29 57 Verizon 2 M TIBS Billing Contract MA‐017‐10010666 9703 John Cross john.cross@verizonwireless.com 60,000.00$           7/1/2009 6/30/2014 FALSE None

30 58 Verizon Business Services 2 M
Telephone invoices, long distance and 
local services

MA‐017‐10010211 547323 John Cross john.cross@verizonwireless.com 9,787.50$              7/1/2009 6/30/2014 7/9/16 ‐ VoIP End date ‐ last site FALSE None
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Attachment I   Subcontractors  
 
Subcontractor  Services to be Performed 

 
AT&T Corporation  

Legacy Network voice services. Legacy billing. Provide 
circuits and support   

 
ALQUEST Technologies, Inc. 

Provide cabling support 

 
Level-3 Communications. 
 

Provide converged circuits and  support  

Accuvant, Inc. Security Design/Appliance Installation  

Cisco Systems Inc. 
Converged Voice and Data Network  hardware and 
maintenance   

Compucom Systems 
Cabling services, implementation, and related 
Transformation support 

Datalink Corporation 
Installation and configuration of switches and routers; 
provide related support 

Forkert Engineering & Survey Civil Engineering and Cable Conduit Installation 

HP Communications 
Inside and outside plant construction, Core drills or 
Electrical work 

Irvine Technology Corporation 
Installation and configuration of switches and routers; 
provide related support 

Mary T. Eugenio (d/b/a Precision 
Voice & Data Solutions) 

Converged phone placement and legacy phone collection 

TetraDym Inc. Legacy Telephone Billing support  

Veredus a Hays Company VoIP support services, installations, and decommissioning 

 
Subcontractors of Subcontractors   Services to be Performed 
The Fishel Company (Level-
3Telecom Holdings, LLC 

Plant construction and installation of conduit and fiber optic 
cable 
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County of Orange
Financial Responsibility Matrix

HARDWARE

Assets Refresh Upgrades / 
Enhancements Growth

Vendor 
Charging 

Mechanism

Administrative 
Procurement

Third Party 
Maintenance

Converged 
Network/VOIP 

Design and 
Implementation

Operations & 
Support Asset Refresh IMACD

Vendor 
Charging 

Mechanism

Data Network (Non-L & JA)
County Legacy Circuits (Listed under Appendix 
2A.2) County County County County N/A County County N/A Vendor N/A Vendor Base

County Legacy WAN Equipment (Listed under 
Appendix 2A.2) County County County County N/A County County N/A Vendor N/A Vendor Base

County Legacy LAN Equipment (Listed under 
Appendix 2A.2) County County County County N/A County County N/A Vendor N/A Vendor Base

Converged Network Circuits (Reuse-County Legacy 
Fiber) County County County County N/A County N/A Vendor Vendor N/A Vendor Base

Converged Network Circuits (Listed under 
Appendix 2B.3) Vendor N/A N/A Vendor Base Vendor Vendor Vendor Vendor N/A Vendor Base

WAN Equipment - Vendor Solution Components 
(Listed under Appendix 2B.1) Vendor N/A N/A Vendor Base Vendor Vendor Vendor Vendor N/A Vendor Base

LAN Equipment - Vendor Solution Components 
(Listed under Appendix 2B.1) Vendor N/A N/A Vendor Base Vendor Vendor Vendor Vendor N/A Vendor Base

County Legacy Cables (Sites listed in Appendix 
2A.2) County N/A N/A N/A N/A N/A Vendor N/A Vendor N/A Vendor Base

Converged Network Cables (Sites listed in 
Appendix 2A.2) Vendor Vendor N/A Vendor Base Vendor Vendor Vendor Vendor N/A Vendor Base

Voice Network (Non-L & JA)
County Legacy Circuits (Listed under Appendix 
2A.2) County N/A County County N/A County County N/A Vendor N/A Vendor Base

County Legacy Voice Equipment (Listed under 
Appendix 2A.2) County County County County N/A County County N/A Vendor N/A Vendor Base

Shared/Remote Voice Equipment - Vendor Solution 
Components (Listed under Appendix 2C.1)

Vendor Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Base

Dedicated/On Premise Voice Equipment - Vendor 
Solution Components (Listed under Appendix 2C.1)

Vendor N/A N/A Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Base

Legacy Avotus Hardware County N/A N/A N/A N/A County County Vendor Vendor N/A Vendor Base
Converged Network Avotus Hardware Vendor Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Base

Data Network (L & JA)
County Legacy Circuits (Listed under Appendix 
2A.2) County County County County N/A County County N/A County County County N/A

County Legacy WAN Equipment (Listed under 
Appendix 2A.2) County County County County N/A County County N/A County County County N/A

County Legacy LAN Equipment (Listed under 
Appendix 2A.2) County County County County N/A County County N/A County County County N/A

Converged Network Circuits (Listed under 
Appendix 2D.3) Vendor N/A N/A Vendor Base Vendor Vendor Vendor Vendor N/A Vendor Base

WAN Equipment - Vendor Solution Components 
(Listed under Appendix 2D.1) Vendor N/A N/A Vendor Base Vendor Vendor Vendor County County County Base

LAN Equipment - Vendor Solution Components 
(Listed under Appendix 2D.1) Vendor N/A N/A Vendor Base Vendor Vendor Vendor County County County Base

Voice Network (L & JA)
County Legacy Circuits (Listed under Appendix 
2A.2) County County County County N/A County County N/A Vendor County Vendor Base

County Legacy Voice Equipment (Listed under 
Appendix 2A.2) County County County County N/A County County N/A Vendor County Vendor Base

Shared Voice Equipment - Vendor Solution 
Components (Listed under Appendix 2E.1) Vendor Vendor Vendor Vendor Base Vendor Vendor Vendor County County County Base

Dedicated Voice Equipment - Vendor Solution 
Components (Listed under Appendix 2E.1) Vendor N/A N/A Vendor Base Vendor Vendor Vendor County County County Base

Circuit Connectivity
County Sites to Vendor Remote Support Sites (e.g. 
SOC) Vendor N/A N/A N/A Base Vendor Vendor Vendor Vendor N/A Vendor Base

Vendor Sites (including circuits) Vendor N/A N/A N/A Base Vendor Vendor Vendor Vendor N/A Vendor Base

Notes
1 Data Network (Non-L & JA) includes L & JA Consortium devices
2 Under Column M for the  L & J Agencies, Vendor will take on some operation responsibility for the shared infrastructure components of its solutions as described under the SOWs
3 Vendor is responsible for voice and data transport within Vendor Sites
4 For the legacy environment, County still requires design/engineering support as required in the SOWs and is considered part of Operation & Support

Support / Operational ExpensesCapital / Lease Cost
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County of Orange
Financial Responsibility Matrix

SOFTWARE

Licenses / 
Lease

Releases 
Updates / 
Version 

Upgrades

Growth
Vendor 

Charging 
Mechanism

Administrative 
Procurement

Third Party 
Maintenance

Converged 
Network/VOIP 

Design and 
Implementation

Operations & 
Support

Software 
IMACDs

Software 
Releases 
Updates

Software Major 
Version 

Upgrades

Vendor Charging 
Mechanism

ITSM
Vendor Provided ITSM Tools (Listed under Appendix 
2A.1) Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Data Network (Non-L & JA)
County Legacy Network Software (listed under 
Appendix 2B.4) County County County N/A County County N/A Vendor Vendor Vendor Vendor Base

Vendor Network Software and Tools (Listed under 
Appendix 2B.2) Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Voice Network (Non-L & JA)
County Legacy Voice Software County County County N/A County County N/A Vendor Vendor Vendor Vendor Base

Vendor Voice Communications Software and 
Applications (Listed under Appendix 2C.2)

Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Vendor Voice Communication Management Tools 
(Listed under Appendix 2C.3) Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Legacy Avotus Software County N/A N/A N/A County County Vendor Vendor Vendor N/A Vendor Base
Converged Network Avotus Software Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Data Network (L & JA)
Vendor Network Software and Tools (Listed under 
Appendix 2D.2) * N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Voice Network (L & JA)
Vendor Voice Communications Software and 
Applications Outside the L&J Demark (Listed under 
Appendix 2E.2)

Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Vendor Voice Communications Software and 
Applications Inside the Agency L&J Demark (Listed 
under Appendix 2E.2)

Vendor Vendor Vendor Base Vendor Vendor Vendor County County County County Base

Vendor Voice Communication Management Tools 
(Listed under Appendix 2C.3) Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Security Software:
Risk Analysis and Verification Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Event Monitoring Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Alert Management Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Security Incident Management Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Log Management Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Security Patching Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
County Provided Anti Virus Software County County County N/A County County N/A Vendor Vendor Vendor Vendor Base
Vendor Provided Anti Virus Software (on Converged 
Network Scope) Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Email Spam/Filtering County County County N/A County County Vendor Vendor Vendor Vendor Vendor Base
Email Encryption County County County N/A County County Vendor Vendor Vendor Vendor Vendor Base
Data Loss Prevention Software Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Internet Content Filtering Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
URL Domain /SSL Mgt County County County N/A County County Vendor Vendor Vendor Vendor Vendor Base
Vendor Provided IDS/IPS Software Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Traffic Capture County County County N/A County County Vendor Vendor Vendor Vendor Vendor Base
Firewall Management Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
County Legacy Firewall Management Vendor Vendor Vendor N/A Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Vulnerability scans and Penetration Testing Vendor Vendor County Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Security Scope - Document Config/Connects Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Voice Encryption Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
Network Encryption Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base
County Legacy Remote Access(Token,VPN) County County County N/A County County Vendor Vendor Vendor Vendor Vendor Base
Wi-Fi Management Vendor Vendor Vendor Base Vendor Vendor Vendor Vendor Vendor Vendor Vendor Base

Notes
1 * CISCO WORKS will be provided by Vendor to L&J agencies as required
2 For the legacy environment, County still requires design/engineering support as required in the SOWs and is considered part of Operation & Support

Capital / Lease Cost Support / Operational Expenses
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County of Orange
Financial Responsibility Matrix

FACILITIES

Assets Refresh Upgrades / 
Enhancements Growth

Vendor 
Charging 

Mechanism

Administrative 
Procurement

Third Party 
Maintenance

Operations & 
Support

Vendor 
Charging 

Mechanism

County Facilities
County Floor Space & Equipment Closets County County County County N/A County County County N/A
Environmental (e.g., HVAC, PDUs, Fire 
Suppression ) County County County County N/A County County County N/A

Vendor Provided Survivability Equipment (e.g. 
UPS & Racks) * Vendor N/A N/A Vendor Base Vendor Vendor Vendor Base

County Facilities Utilities (Power, etc.) County County County County N/A County County County N/A
County Facilities Physical security County County County County N/A County County County N/A
County Facility Improvements (e.g. Tier 
Upgrade) County County County County N/A County County County N/A

Vendor Facilities
Vendor Delivery Facilities Vendor Vendor Vendor Vendor Base Vendor Vendor Vendor Base
Vendor DR/BR Facilities Vendor Vendor Vendor Vendor Base Vendor Vendor Vendor Base

Vendor Staff on County Premises
Use of office space County County County County N/A County County County N/A
Vendor Use of County Provided End User 
Device (e.g. Desktop, Laptop, etc.) County County County County N/A County County Scope 1 Vendor Scope 1 Vendor 

Base

Vendor Provided End User Device (e.g. Laptop, 
Mobile Devices etc.) Vendor Vendor Vendor Vendor Base Vendor Vendor Vendor Base

Use of other County Provided office equipment County County County County N/A County County County N/A

* Vendor has financial responsibility for any applicable UPS Batteries throughout the Term

Capital / Lease Cost Support / Operational Expenses

Amend 2 Exh 18 Attachment J Financial Responsibility Matrix.xlsx 
Facilities Page 1 of 1



Capital / Lease Cost

Support / Operational Expenses

Assets
Refresh
Upgrades / Enhancements

Growth

Charging Mechanism

Administrative Procurement
Third Party Maintenance
Design & Implementations
Operations & Support
Asset Refresh
IMACD
Disaster Recovery

N/A

Base
Option

 Not Applicable

Base Charges for Base volumes as adjusted by RU ARC/RRC adjustments (Fixed/Variable)
Optional Pricing

Participation and implementation of Disaster Recovery responsibilities included in the Agreement.

Category Definitions: The definitions below are provided to help in understanding the various categories used in the workbook.  The overall 
responsibility and obligations for each party are set forth in the Agreement

Designates financial responsibility for the operation cost of the underlying hardware assets

Designates responsibility for administrative support related to procurement

Perform Asset Refresh activities in accordance with the Agreement.
Relocation, Installation, Add, Change or Decommission of hardware, in accordance with the Agreement

Third party maintenance of the asset

Ongoing operations and support responsibilities and costs included
Activities to design and implement Vendor solutions

Designates financial responsibility for the purchase and/or lease cost of the underlying hardware assets

Financial responsibility for the assets
Financial responsibility for Refresh components in accordance with refresh cycle commitments 
Financial responsibility for upgrades/enhancements components to existing components

Financial responsibility for purchasing new or re-allocating assets to support growth requirements

Indicates Vendor charging mechanism. "Base" indicates that the fees are included in the standard pricing offered by the 
Vendor. "Vendor Option"  indicates that the fees are included in the optional pricing offered by the Vendor
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MASTER SERVICES AGREEMENT
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SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 1 - 25 IT Service Management & Life Cycle 
Services (Transaction Based)

T

SLR 1 Work Order Proposal Response (e.g ., 
timelines, deliverables, pricing, assumptions 
and constraints, comprehensive and complete 
written documentation, required Vendor 
authorized approvals). 

This SLR Applies to both Legacy and 
Transformed Sites. 

Time to deliver  
the response to a 
Work Order 
Proposal.

Provide Work Order Proposal 
Response to the County within 10 

Business Days of receipt by ATOS of 
the Work Order Proposal by the 

County, unless otherwise authorized 
in writing by an authorized County 
representative - with the name of 

such representative and the date of 
authorization specified in writing in 

the response (the "WOPR 
Deadline"). If ATOS notifies the 

County within 3 business days of 
receiving a Work Order Proposal that 
ATOS needs additional information 
from the County, ATOS can extend 
the WOPR Deadline by 1 business 
day for each business day between 
the business day upon which ATOS 
requested the additional information 
and the business day upon which 

ATOS received the additional 
information. If ATOS does not notify 
the County within 3 business days of 
receiving a Work Order Proposal that 
ATOS needs additional information 

from the County, ATOS cannot 
extend the WOPR Deadline.

95%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-20 >1  =  2 Failures cause a 

miss
Monthly measurement with 21 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of Work Order 
Proposal responses  delivered by Atos on 
or before the  WOPR Deadline during the 
Month/total number of Work Order 
Proposals due to be provided by the 
Performance Target during that same 
month)

•      Current Atos 
process will be used for 
first 60 days following 

Effective Date of 
Amendment No. 2

•      Atos will work with 
SAIC within 2-weeks of 

the signing to validate the 
Work Order reporting.  
•      Longer-term, Atos 
will implement a bridge 

from the SAIC-
ServiceNow to Atos 

version of ServiceNow 
and SLR reports will be 

create & validate by both 
County & Atos.

This note applies to all 
SLRs currently being 

measured from the Atos 
Remedy System 

(Incident Management 
and Work Orders/Service 

Requests)

3% 2% 2%

Appendix 4.1 
Service Level Requirements and Fee Reduction Weighting Factors
See Schedule 4 (Fee Reductions)



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 2 Solution Design Implementation 

This SLR applies to both Legacy and 
Transformed Sites

Time to 
Implement 
Solution Design

Complete implementation of the 
Solution Design by the County-

Approved Deadline provided to Atos 
in writing in Service Request within 

SMS. If the County causes a delay in 
implementation, the County-

Approved Deadline will be extended 
by the number of business days 
between the business day upon 
which the County-caused delay 

began and the business day upon 
which the County-caused delay 

ended. 

95%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-20 >1  =  2 Failures cause a 

miss
Monthly measurment with 21 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of implementations 
completed by the County-Approved 
Deadline within the month/Total number of 
implementations due to be completed by 
the County-Approved Deadline during that 
same month)

Atos-ServiceNow 2% 1% 1%

SLR 3 Service Request completion covered under 
O&M. 

This SLR applies to both Legacy and 
Transformed Sites.

Time to complete  
Service Request

Complete Service Request within 10 
Business Days of receipt by ATOS of 

the Service Request, unless 
otherwise specified by County (the 

"SR Deadline"). If ATOS notifies the 
County within 3 business days of 
receiving a Service Request that 

ATOS needs additional information 
from the County, ATOS can extend 
the SR Deadline by 1 business day 
for each business day between the 

business day upon which ATOS 
requested the additional information 
and the business day upon which 

ATOS received the additional 
information. If ATOS does not notify 
the County within 3 business days of 

receiving a Service Request that 
ATOS needs additional information 

from the County, ATOS cannot 
extend the SR Deadline. If the 

County causes a delay in completing 
a Service Request, the SR Deadline 

will be extended by the number of 
business days between the business 
day upon which the County-caused 
delay began and the business day 

upon which the County-caused delay 
ended. 

95%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-20 >1  =  2 Failures cause a 

miss
Monthly measurment with 21 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of Service Requests 
completed by the SR Deadline within the 
month/Total number of Service Requests 
due to be completed by the SR Deadline 
during that same month)

Atos-ServiceNow 2% 2% 2%

SLRs 4-6 Response time to L & JA engineering 
support request (Transaction Based)

Vendor will respond to L & JA Agencies engineering support request within required timeframe. Time spent in responding to the requests will be billed on a T& M basis. 



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 4 Time to Respond to  L & JA  Priority 1 
engineering support request. 

This SLR applies to L&JA Transformed Sites.

Time to respond <20 minutes for requests received 
during Business Hours; <2 hours for 
requests received outside of 
Business Hours.

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful responses 
provided within the performance target 
during a month/total of all responses due 
to be provided by a Performance Target 
occurring during that same month)

Atos-ServiceNow 0% 0% 0%

SLR 5 Time to Respond to  L & JA  Priority 2 
engineering support request. 

This SLR applies to L&JA Transformed Sites.

Time to respond <4 hours for requests received during 
Business Hours; <5 hours for 
requests received outside of 
Business Hours.

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful responses 
provided within the performance target 
during a month/total of all responses due 
to be provided by a Performance Target 
occurring during that same month)

Atos-ServiceNow 0% 0% 0%

SLR 6 Time to Respond to  L & JA  Priority 3&4 
engineering support request. 

This SLR applies to L&JA Transformed Sites.

Time to respond <24 hours for requests received 
during Business Hours (Atos shall 
respond to requests received during 
Business Hours on Friday by no later 
than end of Business Hours on 
Monday) 

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful responses 
provided within the performance target 
during a month/total of all responses due 
to be provided by a Performance Target 
occurring during that same month)

Atos-ServiceNow 0% 0% 0%

SLRs 7-10 System Software Refresh and Updates 
(Transaction Based)

Vendor will perform System Software version or major release modification and unlimited service pack/minor release modifications and patch modifications per installed system as available from 
manufacture and approved by the County for application compatibility.



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 7 Deploy Emergency Maintenance Release 
(e.g., security pack, bug patch, antivirus, anti-
SPAM, and anti-Spyware update 
deployments) 

This SLR applies to both Legacy & 
Transformed Sites.

Time to deploy Perform within same Business Day 
as signoff, subject to Change 
Management procedures approved 
by both parties

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful deployments 
completed within the performance target 
during a month/total of all deployments 
due to be completed by a Performance 
Target occurring during that same month)

SAIC-ServiceNow-
Change Management

2% 1% 1%

SLR 8 Deploy Non-Emergency Maintenance Release 
(e.g., XYZ Version 8.1.5 to XYZ Version 8.1.6)

This SLR applies to both Legacy & 
Transformed Sites.

Time to deploy Perform within next regular 
maintenance time window following 
availability of release for deployment

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful deployments 
completed within the performance target 
during a month/total of all deployments 
due to be completed by a Performance 
Target occurring during that same month)

SAIC-ServiceNow-
Change Management

1% 0% 0%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 9 Deploy Enhancement Release 
(e.g., XYZ Version 8.1 to XYZ Version 8.2) 

This SLR applies to both Legacy & 
Transformed Sites.

Time to deploy Perform within 30 Business Days 
after notification by County or per 
County approved project schedule

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful deployments 
completed within the performance target 
during a month/total of all deployments 
due to be completed by a Performance 
Target occurring during that same month)

SAIC-ServiceNow-
Change Management

2% 1% 1%

SLR 10 Deployment of Major Release Updates
(e.g., XYZ Version 8 to XYZ Version 9)

This SLR applies to both Legacy & 
Transformed Sites.

Time to notify and 
subsequently 
deploy

Notify County within 30 Calendar 
Days of Vendor receiving notice of 
the availability of the Major Release 
Update and, in the case the County 
notifies vendor of request to deploy 
such update, Vendor to perform 
within 60 Calendar Days after receipt 
of notice by County of request to 
deploy or per County approved 
project schedule

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total of successful completions of 
the service measure within the 
performance target during a month/total of 
all service measures due to be completed 
by the Performance Target occurring 
during that same month)

SAIC-ServiceNow-
Change Management

2% 2% 2%

SLRs 11-19 Incident Resolution (Transaction Based)
SLR 11 Time to Notify County of a Priority 1 or 2  

Incident and impact the affected agency (s) 
This will be the existing basic notification to 
the OCIT distribution list that includes the CI 
(equipment impacted) and Agency information 

This SLR applies to both Legacy & 
Transformed Sites.

Time to Respond <15 minutes 98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of all successful 
notifications completed within the 
performance target during a month/total 
number of all notifications due to be 
provided during that same month)

County-approved tool for 
notifying the proper 

agency

1% 1% 1%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 12 Red, Yellow & Green Notification ("RYG") 
Time to Notify County of a Priority 1 or 2  
Targeted, agency specific Incident with 
Business Impact and Information on What Is 
Being Done to Address with RYG Status 
Provided to CEOIT and the Affected Agency 
or Agencies. This SLR applies to both Legacy 
& Transformed Sites.

Time to Respond 
with Required 
Information

<45 minutes after Incident creation 
and updates every <60 minutes  
thereafter.

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of successful 
notifications completed within  the 
performance target during a month/total 
number of all notifications due to be 
provided during that same month)

•      Current Atos 
process will be used for 
first 60 days following 

Effective Date of 
Amendment No. 2.

•      During this 60-days, 
Atos will develop a tools 

which will be approved by 
the County.  

•      On the 1st full month 
following the earlier of 

County approval or after 
the 60th day time period

4% 4% 4%

SLR 13 Time to Notify County of a Priority 3 or 4 
Incident This SLR applies to both Legacy & 
Transformed Sites.

This is the SAIC-ServiceNow automated 
notification upon ticket creation

Time to Respond <30 minutes 98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of successful 
notifications completed within  the 
performance target during a month/total 
number of all notifications due to be 
provided during that same month)

SAIC - ServiceNow 
Subscription Notification

2% 2% 2%

SLR 14 Incident Resolution - Priority Level 1 This SLR 
applies to both Legacy & Transformed Sites.

Time to Resolve <3 hours 98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of incidents 
successfully resolved within the 
performance target during a month/total 
number of incidents due to be resolved 
within the same month)

Atos-ServiceNow-
Incident Management

8% 5% 10%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 15 Incident Resolution - Priority Level 2 This SLR 
applies to both Legacy & Transformed Sites.

Time to Resolve <8 hours 98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of incidents 
successfully resolved within the 
performance target during a month/total 
number of incidents due to be resolved 
within the same month)

Atos-ServiceNow-
Incident Management

5% 5% 5%

SLR 16 Incident Resolution - Priority Level 3 This SLR 
applies to both Legacy & Transformed Sites.

Time to Resolve <3 Calendar Days excluding holidays 
or if County defers to a later 
date/time.

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of incidents 
successfully resolved within the 
performance target during a month/total 
number of incidents due to be resolved 
within the same month)

Atos-ServiceNow-
Incident Management

2% 2% 2%

SLR 17 Incident Resolution - Priority Level 4 This SLR 
applies to both Legacy & Transformed Sites.

Time to Resolve <5 Calendar Days or within the time 
frame approved by the County

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of incidents 
successfully resolved within the 
performance target during a month/total 
number of incidents due to be resolved 
within the same month)

Atos-ServiceNow-
Incident Management

2% 1% 2%

SLR 18 Draft Root Cause Analysis ITIL FORM This 
SLR applies to both Legacy & Transformed 
Sites.

Time to provide 
Draft RCA Report

By no later than the next Business 
Day following Incident Resolution for 
Priority Level 1 or 2

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of successful Draft 
RCA Reports provided within the 
performance target during a month/total 
number of Draft RCA Reports due to be 
provided within the same month)

SAIC-ServiceNow-
Problem Management

2% 2% 2%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 19 Final Root Cause Analysis ITIL FORM. This 
SLR applies to both Legacy & Transformed 
Sites.

Time to provide 
FINAL RCA 
Report that 
includes, at a 
minimum: 1) 
Complete 
assessment of 
impacted  
Services 
2) Explanation of 
technical cause 
and CI impacted
3) Detailed plan to 
prevent future 
occurrences 

Within 15 business days of Incident 
Resolution for Priority Level 1 or 2 or 
within the time frame approved by the 
County.  The Problem ticket will be 
placed in Pending at the time the 
RCA is submitted to the County for 
Review, and taken out of pending 
once the County's review is finished.

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly measurment with 51 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x (Total number of successful Final 
RCA Reports provided within the 
performance target during a month/total 
number of Final RCA Reports due to be 
provided within the same month)

SAIC-ServiceNow-
Problem Management

3% 5% 5%

 Backup and Restoration
(Transaction Based)

SLR 20 Production Data Restore Requests. This SLR 
applies to both Legacy and Transformed 
Sites. (Transactional)

Completion time 
for data 30 days 
old or less

Commence restoration ≤ 8 Business 
hours from County request. Device 
configuration data available ≤ 30 
minutes when requested for incident 
response and resolution.

98%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss

Monthly Monthly 100 x (Total number of successful 
restorations completed during a 
month/total number of all restorations due 
to be completed during the same month)

County approved ATOS 
tool that provides logging 

data.

8% 5% 7%

Asset Tracking and Management 
(Transaction Based) 

Within five (5) Business Days after the first Business Day of each calendar quarter. Vendor shall select a statistically valid sample (recommend 10% of total 
assets), based on the approved asset management report and in accordance with the process specified in the Policies, Standards and Procedures Manual, to 

Vendor shall implement and maintain backup and restoration capabilities for specified in-scope Service Area data, applications and component configurations 
as defined in the table labled "Device Type" in Schedule 4 - Fee Reduction. Vendor shall perform backups and retain configuration files according to the table 



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 21 Accuracy of Data Elements in Asset Tracking 
Database with the following fields: 
1) Serial Number
2) Site Full Name 
3) Site Address
4) Site City
5) Site State
6) Floor
7) Room
8) Agency / Department
9) Make
10) Model
11) IP Address
12) Software Version
13) Host Name
14) County Fixed / Controlled Asset Number 
   This is an auditable field following the 
following events:
   - Dispatch of an Atos engineer to perform 
service at the site
   - Decomissioning of the legacy asset per the 
Transformation Project
15) Criticality of device 
16) CI Billable
17) Accounting Code
18) Budget Code (RU Description)
19) Asset Ownership (Atos or County)

This SLR applies to both Legacy and 
Transformed Sites.

Accuracy and 
Completeness of 
Data

Sample size of 100% of the entire 
CMDB based on the applicable data 
fields in which the County will select 
a random sampling 1% of the defined 
data elements for verification.

Parties agree to develop a process 
for randomly selecting the 1% to be 
included in the Procedure Manual.  
County will notify Atos with 72 hours 
after reciept of the CMDB submission 
as to which sites the county will audit. 

97% Quarterly Quarterly

This SLR is 
applicable for 
the months of 
January, April, 

July, and 
October

100 x (Total number of audited data 
elements that are accurate/Total number 
of audited data elements). *

Single CMDB that reports 
on  all reportable items.

(Asset information will be 
consolidated into the 
County SMS Asset 

Management System)

0% 4% 4%

SLRs 22-23 IT Service Management and Life Cycle 
Management Tools

System availability of Vendor  tools proposed in the delivery of all ITIL processes and the Web Portal for real time display of system output. SLR is applicable 
to Vendor tools that provide real time and periodic reporting data and information on the in scope Vendor managed environment.   



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 22 IT Service Management and Life Cycle 
Management Tools
•   ITSM Management Platform (Remedy or 
Atos-ServiceNow)
•   SourceFire - Security Intrusion Detection
•   Hawk - Security Operations and 
Management 
•   HDLP - Data Loss Prevention
•   NDLP - Data Loss Prevention
•   RedSeal - Risk Management/Compliance 
Management
•   Tangoe - Billing Accuracy
•   SevOne - Network Monitoring
This SLR applies to Transformed Tools only

System 
Availability

Per Number of Days in Monthly 
Measuring Intervals and Reporting 
Periods defined in Row 3 of this 
Appendix 4.1

99.90% Monthly Monthly 100 x ((TA - O)/TA)

Where:
O = ∑ of (total Outages of IT Service 

Management and Life Cycle Management 
Tools - total Outages of IT Service 

Management and Life Cycle Management 
Tools that are excludable under this 

Appendix 4.1) 

TA  = ∑ of the Total Availability of Hours 
for tools listed column 1 of this SLR for 

that month  

Report from each tool 
defined in column 1 of 

this SLR

3% 3% 3%

SLR 23 Web Portal Availability System and 
County  Access 
Availability

Per Number of Days in Monthly 
Measuring Intervals and Reporting 
Periods defined in Row 3 of this 
Appendix 4.1

99.00% Monthly Monthly 100 x ((TH - O)/TH)

Where:
O = ∑ of (total Outages of the Web Portal - 
total Outages of the Web Portal that are 
excludable under this Appendix 4.1) 

TH  = Total Hours for that month 

• End User access issue(s) resolved within 
the Incident Resolution SLR 14-17 GM: 
Performance Target will be excluded as an 
Outage in this calculation.

Atos Hosted SharePoint 
Availability Report

0% 2% 2%

SLRs 24-25 End User Scheduled Survey Vendor shall establish a mutually agreed upon End User satisfaction survey, that may be facilitated by a Third Party and designed with County and Vendor 
input.



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 24 End User Scheduled Survey (conducted semi-
annually) 

End User 
Satisfaction

End Users surveyed should be very 
satisfied or satisfied

90% Semi-annual Semi-annual
This SLR is 

applicable for 
the months of 
January and 

July.

100 x (Surveys Received - Surveys not 
Meeting Performance Target)/Surveys 
Received. 

CEOIT Survey Template 0% 5% 0%

SLR 25  County Program Management Program 
Management 
Satisfaction

Those surveyed should be very 
satisfied or satisfied

90% Semi-annual Semi-annual
This SLR is 

applicable for 
the months of 
January and 

July. During the 
months in which 

this SLR 
applies, Atos is 

solely 
responsible for 
reporting the 
results of this 

survey as a part 
of its monthly 
reporting for 
such month. 

100 x (Surveys Received - Surveys not 
Meeting Performance Target)/Surveys 
Received. 

CEOIT Survey Template 0% 5% 0%

Transformed Network Management
SLRs 26-34 Network Availability (Non Transaction)

SLR 26 WAN and Voice Availability at all  Class 1 
Transformed Sites

Availability 
Measured 
monthly in the 
Aggregate

WAN or Voice available at all times 
during the Total Availability Hours at 
all Class 1 Transformed Sites for the 
Calendar Month

99.99% Monitor 
continuously, 
measure  
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total (Outages of WAN Service + 
Outages for which WAN Service was 
Available but Voice Service was not 
Available) - (total (Outages of WAN 
Service + Outages for which WAN Service 
was Available but Voice Service was not 
Available) that are excludable under this 
Appendix 4.1)) at every Class 1 
Transformed Site 

TA  = ∑ of Total Availability Hours at every 
Class 1 Transformed Site

For the sake of clarity, an Outage is 
defined as the sum of the total outages for 
WAN service plus the total outages when 
WAN Service was Available but Voice 
Service was not Available minus the total 
of all outages for WAN Service plus the 
total outages when WAN Service was 
Available but Voice Service was not 
Available that are excludeable under 
Appendix 4.1.

Atos-ServiceNow,
Priority Incident Tracker, 

Final RCA and
Sev-One Report

40% 40% 40%

See Schedule 4 (Fee Reductions)



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 27 LAN Availability at all Class 1 Transformed 
Sites 

Availability 
Measured 
monthly in 
Aggregate

LAN Availability at all times during 
the Total Availability Hours at all 
Class 1 Transformed Sites for the 
Calendar Month

99.99% Monitor 
continuously, 
measure  
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of LAN Service - 
total Outages of LAN Service that are 
excludable under this Appendix 4.1) at 
every Class 1 Transformed Site

TA  = ∑ of Total Availability Hours at every 
Class 1 Transformed Site

Atos-ServiceNow,
Priority Incident Tracker, 

Final RCA and
Sev-One Report

10% 12% 12%

SLR 28 WAN and Voice Availability at all Class 2 
Transformed Sites

Availability 
Measured 
monthly in 
Aggregate

WAN or Voice available at all times 
during the Total Availability Hours at 
all Class 2 Transformed Sites for the 
Calendar Month

99.95% Monitor 
continuously, 
measure  
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total (Outages of WAN Service + 
Outages for which WAN Service was 
Available but Voice Service was not 
Available) - (total (Outages of WAN 
Service + Outages for which WAN Service 
was Available but Voice Service was not 
Available) that are excludable under this 
Appendix 4.1)) at every Class 2 
Transformed Site

TA  = ∑ of Total Availability Hours at every 
Class 2 Transformed Site

For the sake of clarity, an Outage is 
defined as the sum of the total outages for 
WAN service plus the total outages when 
WAN Service was Available but Voice 
Service was not Available minus the total 
of all outages for WAN Service plus the 
total outages when WAN Service was 
Available but Voice Service was not 
Available that are excludeable under 
Appendix 4.1.

Atos-ServiceNow,
Priority Incident Tracker, 

Final RCA and
Sev-One Report

25% 25% 25%

SLR 29 LAN Availability at all Class 2 Transformed 
Sites 

Availability 
Measured 
monthly in 
Aggregate

LAN Availability at all times during 
the Total Availability Hours at all 
Class 2 Transformed Sites for the 
Calendar Month

99.95% Monitor 
continuously, 
measure  
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of LAN Service - 
total Outages of LAN Service that are 
excludable under this Appendix 4.1) at 
every Class 2 Transformed Site

TA  = ∑ of Total Availability Hours at every 
Class 2 Transformed Site

Atos-ServiceNow,
Priority Incident Tracker, 

Final RCA and
Sev-One Report

5% 7% 7%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 30 WAN and Voice Availability at all Class 3 
Transformed Sites

Availability 
Measured 
monthly in 
Aggregate

WAN or Voice available at all times 
during the Total Availability Hours at 
all Class 3 Transformed Sites for the 
Calendar Month

99.7% Monitor 
continuously, 
measure 
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total (Outages of WAN Service + 
Outages for which WAN Service was 
Available but Voice Service was not 
Available) - (total (Outages of WAN 
Service + Outages for which WAN Service 
was Available but Voice Service was not 
Available) that are excludable under this 
Appendix 4.1)) at every Class 3 
Transformed Site

TA  = ∑ of Total Availability Hours at every 
Class 3 Transformed Site

For the sake of clarity, an Outage is 
defined as the sum of the total outages for 
WAN service plus the total outages when 
WAN Service was Available but Voice 
Service was not Available minus the total 
of all outages for WAN Service plus the 
total outages when WAN Service was 
Available but Voice Service was not 
Available that are excludeable under 
Appendix 4.1.

Atos-ServiceNow,
Priority Incident Tracker, 

Final RCA and
Sev-One Report

10% 12% 12%

SLR 31 LAN Availability at all Class 3 Transformed 
Sites 

Availability 
Measured 
monthly in 
Aggregate

LAN Availability at all times during 
the Total Availability Hours at all 
Class 3 Transformed Sites for the 
Calendar Month

99.7% Monitor 
continuously, 
measure 
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of LAN Service - 
total Outages of LAN Service that are 
excludable under this Appendix 4.1) at 
every Class 3 Transformed Site

TA  = ∑ of Total Availability Hours at every 
Class 3 Transformed Site

Atos-ServiceNow,
Priority Incident Tracker, 

Final RCA and
Sev-One Report

3% 3% 3%

SLR 32 Remote Access Availability at all Legacy and 
Transformed Sites of all Classes

County provided Hardware & Software, limited 
to services only

Availability 
Measured 
monthly in 
Aggregate

Remote Access Availability at all 
times during the Total Availability 
Hours at all Legacy and Transformed 
Sites of Every Class for the Calendar 
Month

99.99% Monitor 
continuously, 
measure 
monthly

Monthly 100 x ((TH - O)/TH))

Where:
O = ∑ of (total Outages of Remote Access 
Availability - total Outages of Remote 
Access Availability that are excludable 
under this Appendix 4.1) 

TH  = Total Hours for the month

Atos-ServiceNow, 
Juniper VPN and 

Safeword

2% 2% 2%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 33 Internet Access Availability at all Legacy (i.e ., 
this SLR represents the aggregate availability 
of all infrastructure components required to 
provide Internet Services: Internet Circuits, 
Internet Routers, DNS, Content Filtering, and 
Firewall).

Availability 
Measured 
monthly in 
Aggregate

Internet Availability at all times during 
the Total Availability Hours at all 
Legacy and Transformed Sites of 
Every Class for the Calendar Month

99.99% Monitor 
continuously, 
measure 
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of Internet Service 
- total Outages of Internet Service that are 
excludable under this Appendix 4.1) at 
every Legacy Site 

TA  = ∑ of Total Availability Hours at every 
Legacy Site

ATOS-ServiceNow
Priority Incident Tracker 

and RCA
Sev-One Report

3% 3% 3%

SLR 34 Internet Access Availability at all 
Transformed Sites of all Classes (i.e ., this 
SLR represents the aggregate availability of 
all infrastructure components required to 
provide Internet Services: Internet Circuits, 
Internet Routers, DNS, Content Filtering, and 
Firewall).

Availability 
Measured 
monthly in 
Aggregate

Internet Availability at all times during 
the Total Availability Hours at all 
Legacy and Transformed Sites of 
Every Class for the Calendar Month

99.99% Monitor 
continuously, 
measure 
monthly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of Internet Service 
- total Outages of Internet Service that are 
excludable under this Appendix 4.1) at 
every Transformed Site of all Classes

TA  = ∑ of Total Availability Hours at every 
Transformed Site of all Classes

ATOS-ServiceNow
Priority Incident Tracker 

and RCA
Sev-One Report

7% 6% 7%

SLRs 35-37 Network Performance  (Non-Transaction 
Based) 

SLR 35 Network Transit Delay Elapsed Time – 
round trip transit 
delay from 
ingress and 
egress ports on 
premise devises

≤50 ms 99% Monitor every 5 
minutes, 
measure 
monthly

Monthly 
average of 

measurements 
taken for each 

WAN link based 
on performance 

data for 
Business Hours

95th percentile of (T2-T1) for Business 
hours defined in Row 3 above.

Where:
T1 = The time at which a packet leaves 
the egress premise for a Site 
T2 = The time at which a packet arrives at 
the ingress premise for the same Site

Latency shall be measured at every 
Transformed Site, and the failure to hit the 
Performance Target is measured in the 
total aggregate across all Transformed 
sites.

SevOne
- By Site

2% 2% 2%

Network Performance includes the ability of the network components to deliver IP traffic timely and accurately. 
Measured packet size is 128 bytes.
Network Performance SLRs shall be measured and calculated and reported based on measurements taken during Business Hours



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 36 Packet Delivery Ratio across all WAN Links Successful 
packet 
transmission

99.95% 99.90%
(data loss ≤ 0.10%)

Monitor every 5 
minutes, 
measure 
monthly

Monthly 
average of 

measurements 
taken for each 

WAN link based 
on performance 

data for 
Business Hours

PDR = 1 - ((PS - PD)/PS )

Where:
PS = Total Packets Sent

PD  = Total Packets Delivered

Packet Delivery Ratio shall be measured 
at every Transformed Site, and the failure 
to hit the Performance Target is measured 
in the total aggregate across all 
Transformed sites.

SevOne
- By Site

2% 2% 2%

SLR 37 Jitter across all WAN links Variation in 
timing, or time of 
arrival, of 
received packets

≤1.0 ms 99% (i.e., ≤1.0 ms) Monitor every 5 
minutes, 
measure 
monthly

Monthly 
average of 

measurements 
taken for each 

WAN link based 
on performance 

data for the 
Business Hours

Jitter  = ∆Ti - ∆Ti’

Where:

Jitter is for two consecutive packets i and 
i+1 and,
Ti = time 1st byte of packet is received by 
the source port (ingress time)
Ti+1 = time 1st byte of packet i+1 is 
received by the source port (ingress time)
Ti’ = time 1st byte of packet is received by 
the destination port (egress time)
Ti+1’ = time 1st byte of packet i+1 is 
received by the destination port (egress 
time)
and
∆T = Ti+1 - Ti (∆ is the time interval 
between packets at ingress)
∆T = Ti+1’ - Ti’ (∆ is the time interval 
between packets at egress)

Jitter shall be measured at 5 minute 
intervals Business Day defined above at 
every Transformed Site, and the failure to 
hit the Performance Target at any 
aggregate of total transformed Sites 
constitutes a failure to meet this SLR.

SevOne
- By Site

2% 2% 2%

SLRs 38 - 41 Network Administration (Transaction 
Based) 



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 38 Network Capacity Monitoring  75 % Utilization 
Alert Legacy and Transformed

Proactive 
continuous 
monitoring of 
each circuit and 
supporting 
network 
components and 
proactive 
notification to 
advise the County 
of need to 
increase capacity 
per County 
requirements

Report to County within 1 Business 
Day if during County, sustained 95th 
percentile avg. utilization reaches 
75% of circuit provisioned capacity 
sustained for a 1 hour period (applies 
to both legacy and transformed sites 
and includes reporting about out-of 
scope agencies, equipment, facilities, 
components and applications where 
they interface with in-scope 
components).

95%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-20 >1  =  2 Failures cause a 

miss
Monthly measurment with 21 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of events during 
County where the sustained 95th 
percentile average utilization reaches 75% 
of circuit provisioned capacity (applies to 
both Legacy and Transformed Sites, and 
includes in-scope components)

FE  = Total number of TEs for which the 
Vendor failed to notify Customer within 1 
Business Hours of the TE.

SevOne 2% 2% 2%

SLR 39 Network Capacity Monitoring 90 % Utilization 
Alert

Proactive 
continuous 
monitoring of 
each circuit and 
supporting 
network 
components and 
proactive 
notification to 
advise the County 
of need to 
increase capacity 
per County 
requirements

Report to County within 2 Business 
Hours if during County, sustained 
95th percentile avg. utilization 
reaches 90% of circuit provisioned 
capacity (applies to both legacy and 
transformed sites and includes 
reporting about out-of-scope 
agencies, equipment, facilities, 
components and applications where 
they interface with in-scope 
components).

90%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-10 >1  =  2 Failures cause a 

miss
Monthly measurment with 11 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of events during 
County defined  where the sustained 95th 
percentile average utilization reaches 90% 
of circuit provisioned capacity (applies to 
both Legacy and Transformed Sites, and 
includes in-scope components)

FE  = Total number of TEs for which the 
Vendor failed to notify Customer within 2 
Business Hours of the TE.

SevOne 3% 3% 3%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 40 Implementation of Non-emergency Firewall 
Changes (e.g. , IMACs, routers, switches) 
This SLR applies to all Legacy and 
Transformed Sites

Elapsed time  to 
successfully 
complete from 
County authorized 
request

≤3 business day from the time the 
Work Order was submitted or per 

approved County 
schedule/requirements. Note: Most 

changes do not have to be 
completed in a maintenance window. 
They can be implemented during the 
work day. Changes that will impact 

production or have downtime need to 
be identified as such with clear 

impact statements in order for the 
OCIT team to make an informed 

decision

95%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-20 >1  =  2 Failures cause a 

miss
Monthly measurment with 21 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of implementations of 
non-emergency firewall changes

FE  = Total number of TEs that the Vendor 
failed to successfully complete within the 
Performance Target

SAIC-ServiceNow-
Change Management

1% 1% 1%

SLR 41 Implementation of Emergency Firewall 
Changes (changing, adding/deleting firewall 
rules) This SLR applies to all Legacy and 
Transformed Sites

Elapsed time to 
successfully 
complete from 
County authorized 
request

≤2 hours after County approval or per 
approved County 

schedule/requirements

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of implementations of 
emergency firewall changes

FE  = Total number of TEs that the Vendor 
failed to successfully complete within the 
Performance Target

SAIC-ServiceNow-
Change Management

1% 1% 1%

SLR 42 Content Filtering of Email (Non-
Transaction Based) 

SLR 42 Timely update of SPAM and other Malware 
Signatures 

County provided Hardware & Software, limited 
to services only

Applying of 
signatures and 
definitions have 
been applied in 
the last 30 days

Apply signatures within no less than 
1 day of release from manufacture

99.0% Monitor 
continuously, 

measure 
monthly

Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of signatures or 
Definitions released by the manufacture

FE  = Total number of TEs that the Vendor 
failed to successfully apply within the 
Performance Target

SPAM and Malware 
Patch Update Report

1% 1% 1%

SLRs 43 - 44 Security Intrusion Detection (Transaction 
Based) 

See Escalation Procedures Attached at Schedule 3 of Appendix 4.1



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 43 NIDS – Monitor for current attack signatures, 
retained for 90 Days then archive for 365 days

Provide report 
confirming that 
Vendor 
successfully 
monitored attack 
signatures on a 
24 x7 x 365 basis 
and archived logs 
for 90 Days, then 
Archived for 365 
days

Provide Report no later than the 15th 
of each Month

100% Monitor 
continuously, 
measure 
monthly

Monthly Source Fire 3% 1% 1%

SLR 44 NIDS – Review all positive Priority Level 1 and 
Priority Level 2 alerts and notify the County via 
the escalation procedures.

Elapsed time The Local SOC will notify CISO 
through the Security Operations 
Manager on all positive reports when 
discovered

99.9%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-1000 >4  =  5 Failures cause a 

miss

Monthly measurment with 1001 or 
more Transactions will follow the 
normal percentage calculation.

Monitor 
continuously, 
measure 
monthly

Monthly Events completed within performance 
target / total number of events occurring 
during the Measurement Interval

Source Fire 5% 2% 2%

SLRs 45 - 55 Voice Communications
SLRs 44 - 48 Voice Communications Service Availability 

(Non-transactional)
SLR 45 County Legacy Overall System Availability 

(i.e. , SL100, Option PBXs, Call Pilot Servers, 
and Voice Messaging)

County-Provided Hardware and Software, 
limited to services only

Availability 
Measured 
monthly in 
Aggregate

24x7x365 99.00% Monitor 
Continuously, 

Measure Weekly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of Legacy Voice 
Service - total Outages of Legacy Voice 
Service that are excludable under this 
Appendix 4.1) at every Legacy Site

TA  = ∑ of Total Availability Hours at every 
Legacy Site with SL100, Option PBX's and 
Call Pilot Servers 

Atos-ServiceNow, Priority 
Incident Tracker, and 

RCA

2% 0% 0%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 46 Vendor Provided Voice Messaging Services

This SLR applies only to Transformed Sites

Availability 
Measured 
monthly in 
Aggregate

24x7x365 99.99% Monitor 
Continuously, 

Measure Weekly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of Vendor 
Provided Voice Messaging Services - total 
Outages of Vendor Provided Voice 
Messaging Services that are excludable 
under this Appendix 4.1) at every 
Transformed Site

TA  = ∑ of Total Availability Hours at every 
Transformed Site

Atos-ServiceNow, Priority 
Incident Tracker, and 

RCA

5% 2% 3%

SLR 47 Vendor Provided Voice Conferencing Services

This SLR applies to both Legacy and 
Transformed Sites, but with respect to Legacy 
Sites, limited to services only

Availability 
Measured 
monthly in 
Aggregate

24x7x365 99.99% Monitor 
Continuously, 

Measure Weekly

Monthly 100 x ((TA - O)/TA))

Where:
O = ∑ of (total Outages of Vendor 
Provided Voice Conferencing Services - 
total Outages of Vendor Provided Voice 
Conferencing Services that are excludable 
under this Appendix 4.1)

TA  = ∑ of Total Availability Hours per 
Voice Conferencing Service

Atos-ServiceNow, Priority 
Incident Tracker, and 

RCA

0% 0% 0%

SLR 48 Vendor Provided Call Center Services

This SLR applies only to Transformed Sites

Availability 
Measured 
monthly in 
Aggregate

24x7x365 99.99% Monitor 
Continuously, 

Measure Weekly

Monthly 100 x ((TA - O)/TA ))

Where:
O = ∑ of (total Outages of Vendor 
Provided Call Center Service - total 
Outages of Vendor Provided Call Center 
Service that are excludable under this 
Appendix 4.1) 

TA  = ∑ of Total Availability Hours for 
Vendor Provided Call Center Service

Atos-ServiceNow, Priority 
Incident Tracker, and 

RCA

3% 2% 2%

SLRs 49 - 55 Service Responsiveness
Transaction Based

The ability of the Vendor to respond to, process, and fulfill client-requested changes and reconfiguration of various services.



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 49 User Account Changes (including only those 
fields explictly within the User Account as of 
the date that the SLR is calculated, including, 
for example, Telephone Number, Device 
Type, Name Change, Location Change, 
Password Change, Calling Restriction Level 
Change, etc.) 

Elapsed time ≤ 4 Business Hours of request 99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of User Account 
Changes

FE  = Total number of User Account 
Changes that the Vendor failed to 
successfully complete within the 
Performance Target

• Requests need to be submitted as a 
Priority 2 Incident Resolution to be 
included in the SLR calculation

Atos-ServiceNow 2% 2% 2%

SLR 50 IMAC ((1-5 devices (phones) per request))

This SLR applies to all Legacy and 
Transformed Sites

Elapsed time ≤ 1 Business Day of request or per 
mutually agreed-upon schedule

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of IMACs

FE  = Total number of IMACs that the 
Vendor failed to successfully complete 
within the Performance Target

TSR for Legacy
Atos-ServiceNow-

Service Requests for 
Transformed Sites

3% 3% 3%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 51 IMAC (6-10 devices per request)

This SLR applies to all Legacy and 
Transformed Sites

Elapsed time ≤ 3 Business Days of request  or per 
mutually agreed-upon  schedule

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of IMACs

FE  = Total number of IMACs that the 
Vendor failed to successfully complete 
within the Performance Target

TSR for Legacy
Atos-ServiceNow-

Service Requests for 
Transformed Sites

2% 2% 2%

SLR 52 IMAC (11-20 devices per request)

This SLR applies to all Legacy and 
Transformed Sites

Elapsed time ≤ 5 Business Days of request or per 
mutually agreed-upon  schedule

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of IMACs

FE  = Total number of IMACs that the 
Vendor failed to successfully complete 
within the Performance Target

TSR for Legacy
Atos-ServiceNow-

Service Requests for 
Transformed Sites

0% 0% 0%



SLR Service Measure Performance Target Minimum Performance Measurement 
Interval 

Reporting 
Period

Formula Measurement Tool Standard Period  
Fee Reduction 

Weighting Factor 
(Applicable for 
the February, 
March, May, 

June, August, 
September,  

November, and 
December)

CMDB & Survey 
Period          Fee 

Reduction 
Weighting Factor 

(Applicable for 
the months of 
January and 

July)

CMDB Period   
Fee Reduction 

Weighting Factor 
(Applicable for 
the months of 

April and 
October) 

SLR 53 IMAC (21+ devices per request)

This SLR applies to all Legacy and 
Transformed Sites

Elapsed time Per mutually agreed-upon  schedule 99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of IMACs

FE  = Total number of IMACs that the 
Vendor failed to successfully complete 
within the Performance Target

TSR for Legacy
Atos-ServiceNow-

Service Requests for 
Transformed Sites

0% 0% 0%

SLR 54 Generation and Delivery of Accurate   
Telephone Billing to County Agencies

This SLR applies to both Legacy and 
Transformed Sites

Time to Deliver Per County approved schedule 99% Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of Billings due to be 
delivered during the month

FE  = Total number of Billings that the 
Vendor failed to successfully deliver within 
the Performance Target

Avotus 2% 2% 2%

SLR 55 Verify the proper ELIN information is assigned 
after any IMAC activity

Elapsed time from 
End User 
notification of 
location change

Same Calendar Day as the 
Transformation/IMAC Event Occurs

99%

Transaction Range Amount of 
Failures that Cause SLR Miss
0-25 >1  =  2 Failures cause a 

miss
26-50 >2  =  3 Failures cause a 

miss
51-75 >3  =  4 Failures cause a 

miss
76-100 >4  =  5 Failures cause a 

miss

Monthly measurment with 101 or 
more Transactions will follow the 
normal percentage calculation.

Monthly Monthly 100 x ((TE - FE)/TE))

Where:
TE = Total number of end user physical 
location change notices provided to 
Vendor during the month

FE  = Total number of failed ELIN 
Information changes to successfully 
executed within the Performance Target

Cisco Emergency 
Responder

0% 0% 0%

200% 200% 200%
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Incident Priority Definitions

High Medium Low

High Priority 0/1 Priority 2 Priority 3

Medium   Priority 2 Priority 3 Priority 4

Low Priority 3 Priority 4 Service Request

1 - Emergency/Urgent The Incident or Problem has caused a complete and immediate work 
stoppage affecting a primary business process or a broad group of End 
Users such as an entire department, floor, branch, line of business, or 
external customer.  No Workaround is available.
Examples:
Major application Problem (e.g., ERP, Exchange)
Severe Problem during critical periods (e.g., month-end processing)
Security Violation (e.g., denial of service, widespread virus)
Critical Systems (e.g., voice, network)
VIP Incidents

2 - High A business process is affected in such a way that business functions are 
severely degraded, multiple End Users are impacted or a key customer 
is affected.  A Workaround may be available; however the Workaround 
is not easily sustainable.
Examples:
Major application (e.g., ERP, payroll, public safety)

3 - Medium A business process is affected in such a way that certain functions are 
unavailable to End Users or a system and/or service is degraded.  A 
Workaround may be available.
Examples:
Personal productivity Problem (e.g., File/Print, PDA)
Redundant system problem 

4 - Low An Incident that has little impact on normal business processes and can 
be handled on a scheduled basis.  A Workaround is available.
Examples:
Preventative Maintenance

PRIORITY MATRIX
IMPACT

U
R
G
E
N
C
Y

"Priority levels" are defined categories that identify the degree of business criticality and 
importance to the organization (the "business impact") of specific Incidents, and the 
associated Vendor response requirements attributed to any such Incident. The following 
priority level table categories and descriptions apply to all Services:

Appendix 4.1
Incident Priority Definitions
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Revised Definitions

Appendix 4.1
Priority Matrix/Severity Levels Definitions

Priority Levels:

Critical High Medium Low
Extensive/Widespread P1 - Critical P1 - Critical P2 - High P3 - Medium

Significant/Large P1 - Critical P2 - High P3 - Medium P4 - Low
Moderate/Limited P2 - High P2 - High P3 - Medium P4 - Low
Minor/Localized P3 - Medium P3 - Medium P3 - Medium P4 - Low

Priority Matrix/Severity Levels
Impact answers the question of “Who/How many?” and is determined as follows:

Urgency answers the question “How important?” and is determined as follows:

The following is used to represent priority as a factor of both impact and urgency. 

• “High” – is determined as restricted functionality that slows the ability to complete agency-critical processes or a request from VIP user. 
• “Medium” – is determined as affecting a business process in a way that certain functions are unavailable.
• “Low” – is determined as having little impact on normal business processes and can be handled on a scheduled basis.

Im
pa

ct

• “Extensive/Widespread” – Impact causing loss of or severe degradation in service to two or more agencies
• “Significant/Large” – Impact to a single agency
• “Moderate/Limited” – Impact to a group of users within agency
• “Minor/Localized” – Impact to a limited number of users.

• “Critical” – is determined as affecting defined agency-critical systems, multiple external customers, or a loss / severe degradation in service.

• P1:  The Incident has caused a complete and immediate work stoppage affecting a primary business process or a broad group of End Users such as 
an entire department, floor, branch, line of business, or external customer. No Workaround is available.  

• P2:  A business process is affected in such a way that business functions are severely degraded, multiple End Users are impacted or a key custome
is affected. A Workaround may be available; however the Workaround is not easily sustainable.  

• P3:  A business process is affected in such a way that certain functions are unavailable to End Users or a system and/or service is degraded. A 
Workaround may be available.  

• P4: An Incident that has little impact on normal business processes and can be handled on a scheduled basis. A Workaround is available. 

Urgency 
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To the extent the County delays the Transformation Date for any site due to no fault of the Vendor such 
that the Vendor cannot, through no fault of its own, meet a Transformation Milestone Date, the Vendor 
may request that the County move such delayed sites to the next Transformation Milestone Date, if any, 
and the moved sites shall be considered completed solely for the purpose of determining whether the 
current Transformation Milestone Date has been achieved for the purpose of Progress Payments.  

PM Area or Service Area Milestones Transformation 
Milestone Date 

Corrective 
Assessment 

Progress 
Payment if 

Milestone is 
Achieved By 
No Later than 

the 
Transformation 
Milestone Date 
(Percentage of 
Transformation  

Price) -- 
Payment Made 

on Date of 
Milestone  

Achievement 
Process County acceptance on 

mutually agreed Final 
Transformation Plan 

Transformation 
Start Date  
(Note- Joint 
Vendor and 
County meetings 
will begin 30 
days before 
Transformation 
Start Date to 
finalize a 
mutually 
acceptable 
schedule and 
plan) 

 10% 

Process / Technology County signoff on 
completion of Subsets 
A-G of the 
Transformation Plan  
 

April 29, 2016 2% 50% 

Process / Technology County signoff on 
completion of Subsets 
H-M of the 
Transformation Plan  
 

October 28, 2016 2% 15% 

Process / Technology County signoff on 
completion of Subsets 
N-S of the 
Transformation Plan 
 

May 27, 2017 2% 15% 

Process / Technology County acceptance of 
completion of the 
Transformation Project 

Prior Checkpoint 
+ 1 month 

10% 10% 
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True‐up Payments



County of Orange 
Invoice True‐Up
May 17, 2016

(A)  (B)  (C)  (D)  (E)  (F)  (G)  (H)  (I) 

Invoice No. Invoice Month  Services Month

Amt. based on July 2014 
Baseline (Ratified with 

Amend 2 ) w/ RU 
Corrections

Amt. based on July 2014 
Baseline (Ratified with 
Amend 2 ) without SLR 

Penalties

 Orig Amt Billed to 
County (based on Orig. 
Contract baseline) 

CREDIT
 Variance (Col. D minus 

Col. F) 
 Variance (Col. F minus Col. E) 

Total Adjustments (Col. 
D minus Col. E)

Total Adjustments

1072566 Aug‐14 July  1,310,949.22                       1,311,045.42                     1,309,537.51                  1,411.71                              (1,507.91)                                    (96.20)                             

1082437 Sep‐14 August 1,310,949.22                       1,311,045.42                     1,339,385.96                  (28,436.74)                          28,340.54                                   (96.20)                             

1091381 Oct‐14 September 1,310,949.22                       1,311,045.42                     1,311,045.42                  (96.20)                                  ‐                                               (96.20)                             

1147189 Nov‐14 October 486,502.22                          486,598.42                        574,420.27                     (824,447)                         (87,918.05)                          87,821.85                                   (96.20)                             

1147190 Dec‐14 November 1,375,052.91                       1,376,952.71                     1,502,875.28                  (127,822.37)                        125,922.57                                 (1,899.80)                       

1147192 Jan‐15 December 1,377,977.20                       1,397,667.65                     1,510,259.40                  (132,282.20)                        112,591.75                                 (19,690.45)                     

1147193 Feb‐15 January 1,372,979.25                       1,403,584.70                     1,514,341.12                  (141,361.87)                        110,756.42                                 (30,605.45)                     

1147191 Mar‐15 February 1,380,900.63                       1,420,946.66                     1,528,632.52                  (147,731.89)                        107,685.86                                 (40,046.03)                     

Total YR1 (Baseline Adj) 9,926,259.87                      10,018,886.40                  10,590,497.48               (664,237.61)                        571,611.08                                 (92,626.53)                      (92,626.53)                     

Invoice No. Invoice Month  Services Month

June 2015 (W2W) 
Baseline  (Revised 

Amend 2 Baseline Recon)

Amt. based on July 2014 
Baseline (Ratified with 
Amend 2 ) without SLR 

Penalties

 Orig Amt Billed to 
County (based on Orig. 
Contract baseline) 

CREDIT
 Variance (Col. D minus 

Col. F) 
 Variance (Col. F minus Col. E) 

Total Adjustments (Col. 
D minus Col. E)

Total Adjustments

1153760 Apr‐15 March (Baseline = Actual) 1,745,467.07                       1,356,613.85                     1,659,022.48                  (43,541)                            86,444.59                            302,408.63                                 345,312.09                    

1160674 May‐15 April (Baseline = Actual) 1,752,117.68                       1,362,129.87                     1,661,782.35                  90,335.33                            299,652.48                                 389,987.81                    

1168922 Jun‐15 May (Baseline = Actual) 1,752,775.06                       1,363,541.65                     1,661,447.74                  91,327.32                            297,906.09                                 389,233.41                    

15204815 Jul‐15 June 1,760,642.67                       1,365,935.05                     1,654,232.91                  106,409.76                         288,297.86                                 394,707.62                    

15205507 Aug‐15 July 1,760,642.67                       1,360,016.82                     1,653,032.10                  107,610.57                         293,015.28                                 400,625.85                    

15206655 Sep‐15 August 1,760,642.67                       1,364,269.17                     1,655,920.90                  104,721.77                         291,651.73                                 396,373.50                    

15206656 Oct‐15 September 1,807,476.52                       1,387,213.68                     1,652,525.56                  154,950.96                         265,311.88                                 420,262.84                    

15207781 Nov‐15 October 1,851,621.45                       1,425,430.20                     1,699,345.54                  152,275.91                         273,915.34                                 426,191.25                    

Total YR2 (Baseline Adj) 14,191,385.79                    10,985,150.29                  13,297,309.58               (191,537.36)                        3,214,804.40                              3,162,694.37                  3,162,694.37                 

Invoice No. Invoice Month  Services Month

June 2015 (W2W) 
Baseline  (Revised 

Amend 2 Baseline Recon)

 Amt. Proposed to 
County to Pay (based on 

Orig. CY2 Contract 
baseline) 

 Orig Amt Billed to 
County (based on Orig. 
Contract baseline) 

CREDIT
 Variance (Col. D minus 

Col. F) 
 Variance (Col. F minus Col. E) 

Total Adjustments (Col. 
D minus Col. E)

Total Adjustments

15209927 Dec‐15 November 1,883,713.84                       1,679,321.01                     1,679,321.01                  204,392.83                         ‐                                               204,392.83                     **Invoice not Paid
15210106 Jan‐16 December 1,894,573.90                       1,655,211.90                     1,655,211.90                  239,362.00                         ‐                                               239,362.00                     **Invoice not Paid
15212341 Feb‐16 January 1,904,840.67                       1,692,931.66                     1,692,931.66                  211,909.01                         ‐                                               211,909.01                     **Invoice not Paid
15212343 Mar‐16 February 1,915,460.83                       1,692,250.03                     1,692,250.03                  223,210.80                         ‐                                               223,210.80                     **Invoice not Paid

Total YR2 (Baseline Adj) 7,598,589.24                      6,719,714.60                    6,719,714.60                  1,581,413.49                      5,526,963.69                              878,874.64                     878,874.64                    

Invoice No. Invoice Month  Services Month
March 2016 (W2W) 

Baseline  

 Amt. Proposed to 
County to Pay (based on 

Orig. CY3 Contract 
baseline) 

 Orig Amt Billed to 
County (based on Orig. 
Contract baseline) 

 Variance (Col. D minus 
Col. F) 

 Variance (Col. F minus Col. E) 
Total Adjustments (Col. 

D minus Col. E)
Total Adjustments

15212344 Apr‐16 March 2,175,103.02                       1,657,652.71                     1,657,652.71                  517,450.31                         ‐                                               517,450.31                     **Invoice not Paid
Total YR3 (Baseline Adj) 2,175,103.02                      1,657,652.71                    1,657,652.71                  517,450.31                         ‐                                               517,450.31                     517,450.31                    

Grand Total  33,891,337.92                    29,381,404.00                  32,265,174.37               1,434,626.19                      6,098,574.77                              4,466,392.79                  4,466,392.79                 
Discount provided by Atos for Services rendered in previous periods (2,000,000.00)                 

Total to be paid by County of Orange for Baseline True‐Up through March 31, 2016 2,466,392.79                 



 

Atos – County of Orange – MSA for IT Services 
Appendix B.3 to Att B – Change Management Plan 

1 
 

 

AMENDMENT NUMBER 2 
TO 

MASTER SERVICES AGREEMENT 
 
 

Exhibit 24 

APPENDIX B.3 

CHANGE MANAGEMENT PLAN 

 
for 

COUNTY  
 
 

 
  

 
 

 



 

Atos – County of Orange – MSA for IT Services 
Appendix B.3 to Att B – Change Management Plan 

2 
 

1.0 Introduction 

This Change Management Plan defines the process for initiating, assessing and controlling changes to 
the detailed Transition and Transformation Plan (dTP) and detailed Transition and Transformation 
Schedule (dTS). It defines the required documentation, review process, and management approvals to 
implement changes to the baseline. 

The objectives of this plan are to: 

 Define how project modifications to scope, deliverables, timelines, resources, execution strategy 
are initiated and documented; 

 Provide a guideline for analyzing and evaluating proposed changes; 
 Provide a process for review and approval of requests; and 
 Provide a process for implementation of changes to the project.  

 
The Vendor Transition and Transformation Manager are responsible for monitoring the definition, 
implementation, and execution of the Transition change management process.  

Section 2 of this plan provides a detailed step-by-step description of the change management process, 
with deadlines. 

A blank version of the tracking tool is contained in Appendix B.5a, Transition and Transformation Portal.  

The Project Change Request Form is in Appendix B.3a and is used in accordance with the procedures 
set forth in this Change Management Plan. 



 

Atos – County of Orange – MSA for IT Services 
Appendix B.3 to Att B – Change Management Plan 

3 
 

2.0 Change Management Process 

This section provides the Change Management Process Flow and introduces the tool that is used for 
change management plan tracking. 

2.1 Change Management Detailed Process Flow 
The detailed change management process flow is as follows:  

 1. PCR Proposal: Vendor or the County may propose a PCR to the other Party by email to the 
Vendor Contract Manager or the County Contract Manager, as relevant, using the PCR Form 
attached hereto (with a written explanation and identification of (a) timing; (b) estimated cost; (c) 
design; (d) necessary documentation for finalizing PCR and the party who would be responsible for 
completing such documentation; and (e) deadline for completing such documentation), and the 
Vendor Contract Manager shall input the PCR into the Portal. (Day 1 = PCR Proposal Date).  

 2. PCR Response: Recipient of proposed PCR shall respond to the proposing Party with an 
acceptance, counter-proposal (with comments) or rejection (with comments) to the proposing Party 
within no later than 5 Business Days of the PCR Proposal Date  
 2.A: ACCEPTANCE – The Vendor Program Executive or County Transformation Director, as 

applicable, of the Recipient signs an approval for the PCR. Go to Step 3. 
 2.B: REJECTION – The designated representative of the Recipient provides a written rejection 

with explanation. Go to Step 4. 
 2.C: COUNTER-PROPOSAL -- The designated representative of the Recipient provides a 

Counter-Proposal to the Proposed PCR with a written explanation and a PCR that is complete 
and capable of being Accepted. Go to Step 1, treating the Counter-Proposal as a new 
Proposed PCR with the Proposal Date being the date upon which the Counter-Proposal was 
sent; provided, however that the third Counter-Proposal constitutes a Rejection, in which case 
go to Step 4.  

 2.D: NO RESPONSE BY DEADLINE – If the Recipient fails to provide an acceptance or a 
rejection within the applicable deadline, go to Step 6. 

 3. PCR Acceptance: The Vendor Program Executive, for the Vendor, and both the County 
Transformation Director and the CIO, for the County, sign-off on the Approved PCR by executing the 
PCR, and the relevant parties identified in the PCR Proposal complete the documentation identified in 
the PCR Proposal, and within the deadline set forth in the Approved PCR. 

 4. PCR Rejection: Upon request by the Party who proposed the Rejected PCR, Vendor Program 
Executive & County Transformation Director meet to discuss rejection of a Proposed PCR within 10 
Business Days of the Rejection of the PCR to discuss the reasons for the rejection of the 
Proposed PCR and whether any changes could lead to an acceptable PCR. Any Proposed PCR 
that arises as a result of this meeting shall constitute a new Proposed PCR submitted pursuant to 
Step 1. 

 5. PCR Counter-Proposal: The Party who received the Proposed PCR can submit suggested 
edits to a Proposed PCR within 5 Business Days of the Rejection of the PCR, in which case the 
Party who submitted the Proposed PCR must Accept, Reject or Provide a Counter-Proposal 
pursuant to Step 2 within 5 Business Days of its Receipt of the PCR Counter-Proposal, and the 
Party submitting the Counter-Proposal will be treated as the Proposing Party under Step 2 and any 
subsequent steps.  

 6. No Response By Deadline: In the event that either Party fails to meet any deadline pursuant to 
this PCR Process, the Party who missed the deadline shall be deemed to have provided a Rejection 
to the Proposed PCR; provided, however, that, in the event of a failure to meet pursuant to Step 4, 
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the Project Review Board shall meet within 10 Business Days of the Missed Deadline to discuss 
the failure of the PCR Process and the Proposed PCR; provided, however, that, in the event of a 
failure of the Project Review Board to meet by the deadline established in this Step 6, the Change 
Control Board shall meet within 10 Business Days of the Missed Deadline to discuss the failure 
of the PCR Process and the Proposed PCR. Failure of the Change Control Board to meet as 
required by this Step 6 due to one Party's unreasonable failure to meet by the deadline shall 
constitute a material breach of this Agreement. 
 

The Project Review Board (PRB) is composed of: 

 County Transformation Director 

County Managed Service Delivery Director 

OCIT Director of Administration 

Vendor Program Executive 

Vendor Vice President 

The Change Control Board (CCB) is composed of: 

 Vendor Program Executive & County Transformation Director 

 Vendor Vice President & County Chief Information Officer 

2.2 Change Management Plan Tracking (CMPT) Tool 
The Change Management Plan Tracking (CMPT) tab of the Transition and Transformation Portal (refer to 
Appendix B.5a) is used to track the change control management progress. The CMPT tab is updated and 
published weekly to program stakeholders and is also located on the County Transition and 
Transformation repository The CMPT tab of the Portal captures the following information: 

 Project Change Request #  
 Ticket Number 
 Project Change Request Title 
 Requested by 
 Project Number 
 Project ID 
 Review Date 
 Assigned To 
 Master Project Control Schedule Update 
 Current Disposition Code 
 Comments 
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2.2.1 Reporting and Tracking 

The CMPT tab of the Portal is utilized to track change requests. The following information is updated in 
the tool during the Review and Approval Detailed Project Change Request process:  

 Master Schedule Baseline Version  
 Current Disposition Code 
 Comments 

 

2.2.2 Transition and Transformation Project Change Request Form 

The Vendor Contract Manager completes Section 5 of the form when the updated Transformation 
Schedule has been baselined. 
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1.0 Introduction 

This Schedule 3 provides the basis for determining the Fees applicable to the Services under 
the Agreement, and describes the processes and methodologies as to how the Fees will be 
calculated.  
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2.0 Resource Units, Baseline and Measurement 

2.1 Resource Units 
Resource Unit(s) (“RU(s)”) for each Scope 2 Service Area are the components of the Service 
Area to be priced as described in Appendix 3.1. An RU is a unit of resource (e.g., Router for 
Converged Network Services) for which the County and the Vendor have established a Baseline 
Fee. The Baseline Fee for each RU is contained in this Schedule 3 as Appendix 3.1.  
 
Some RUs will be priced on a gradated basis as indicated in Appendix 3.1 (the “Gradated 
Resource Units” or “GRUs”). The fixed RU fee for each GRU is established based upon the 
number of full months remaining in the Term at the time of that GRU’s initial provision. The fixed 
RU fee, which is unique for each model of GRU provisioned in a given month, remains constant 
for the life of each GBU and billed monthly for the life of each GRU through March 16, 2019, as 
described in Appendix 3.1, unless the Agreement is otherwise terminated earlier than March 16, 
2019 pursuant to Section 14 of the MSA, in which case the relevant provisions of the 
Agreement, including but not limited to Section 15.4, would apply. 
 
With respect to non-service Resource Units priced specifically to reimburse Vendor for the 
hardware and maintenance Assets purchased by Vendor on behalf of the County to deploy the 
Atos solution ("NSRUs"):  

1. The County will own the equipment and associated Assets at the end of the Initial Term 
of the Agreement in accordance with the requirements of Section 15.4.5 of the 
Agreement; 

2. Vendor shall base each NSRU on the forecasted set of equipment and associated 
Assets that Vendor shall procure and deploy based on the approved project schedule as 
of the Amendment Effective Date. Any subsequent changes to the forecasted set of 
equipment or to the project schedule may result in corresponding changes to the NSRU, 
which the Parties shall negotiate in good-faith using the same methodology by which the 
NSRU was originally developed.  

3. Within thirty (30) Calendar Days of the last Transformation Complete Date, the Parties 
shall jointly reevaluate the NSRUs and make any adjustments necessary to ensure that 
neither Party owes the other Party any payments upon the transfer of ownership of the 
associated Assets to the County. 

2.1.1 RUs Measurement 
The Vendor will measure, track, retain measurement data in a repository, validate and report on 
the County’s usage of RUs for each RU defined in this Schedule 3, utilizing the processes and 
procedures in the Policies, Standards and Procedures Manual (the “Resource Measurements”). 
The Resource Measurements require the County’s prior express written approval and may be 
updated from time to time. The Vendor will not alter its measurement process, procedures, data 
measurement, data collection or reporting in connection with Resource Measurements without 
the County’s prior written approval. The Vendor shall provide the County with ongoing reporting 
of actual RU usage for each RU for each month after the associated Transformation Complete 
Date(s), as applicable. 
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2.1.2 Resource Unit Measurement Validation 
Prior to the Transition Complete Date, the County and the Vendor will review the measurement 
tools, processes and resulting data to ensure such tools and processes are appropriate, 
accurate, producing consistent data for all RUs being measured for the purposes of calculating 
fees. The County’s express written approval will be required for all Measurement Tools (as 
defined below) and processes that are used to measure RU usage. The County will have the 
right to access these Measurement Tools and the data produced. The County will also have the 
right to implement and utilize its own Measurement Tools as a means to validate the 
measurement usage data. The Vendor will be responsible for developing any interfaces to the 
County measurement tools, and for providing accurate and timely data to the County, based on 
the tools that are identified in Appendix 4.1. The County and the Vendor will conduct an ongoing 
validation process to ensure that the tools and processes remain accurate and produce valid 
data, and that any interfaces to County tools operate properly. Any changes to the tools and/or 
processes will be subject to the change management process. For the purposes hereof, 
“Measurement Tools” means tools used to measure equipment, networks and Systems, (e.g., 
Availability, capacity and usage). 
 
After the Transition Complete Date, the County and the Vendor will review the Measurement 
Tools, processes, interfaces and resulting data from the end of each Contract Year to ensure 
that such Measurement Tools and processes are appropriate and produce accurate and 
consistent data. The Resource Measurements will be updated, such that the measurement 
documentation will accurately reflect the current process upon which the parties have mutually 
agreed.  

2.2 Baseline Volumes 
A Baseline, unless otherwise noted, is expressed as the projected average monthly volume of 
RU usage for each Contract Year of the Term of the Agreement. Baselines for each RU are 
provided in Appendix 3.1 to this Schedule 3.  

2.2.1 Baseline Volume Adjustments 

2.2.1.1 Wall-to-Wall Inventory Adjustment 

During Transition, the Vendor will conduct a wall-to-wall inventory of all in-scope assets 
including the RUs that are included in the Baselines. This initial wall-to-wall inventory will be a 
combination of physical and electronic inspections and confirmation by both Parties of the actual 
existence of a managed asset, a profile of its attributes, and the confirmation by both Parties 
that it is designated as a managed asset as part of the Services. Baselines will be adjusted to 
reflect the relevant outcome of such inventory. If the adjusted Baseline is greater than or less 
than five percent (5%) of the volumes identified before the wall-to-wall inventory, then the 
Vendor shall provide the County with a pricing adjustment, which will be effective prospectively 
with effect from the next monthly invoice following the wall-to-wall inventory, for the applicable 
RU that reflects the actual volumes identified in the inventory. 
 
Following the initial wall-to-wall inventory, Vendor shall conduct an annual wall-to-wall inventory 
and may use electronic means to monitor, track, and manage the asset inventory, and 
adjustments shall be made using the procedures for the initial inventory as set forth above. 
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3.0 Fees 

3.1 Recurring Fees 
Recurring Fees pertain to the fees for Services in accordance with the Baselines that are 
established as of the Effective Date of the Agreement and adjusted thereafter in accordance 
with the Baseline adjustment provisions of this Agreement.  

3.1.1 Management Fees 
Management Services means the Services described in Schedule 1 and Schedule 2A which 
describe the Vendor’s account and general service management services (e.g., cross functional 
ITIL/ITSM-based services). The monthly fee for Management Services is for the provision of 
such Management Services as applicable to each Service Area (the “Management Fees”). 
Monthly Management Fees are a component of the monthly services fee for each Service Area.  

3.1.2 Baseline Fees 
Baseline Fees for each Service Area are the sum of monthly fixed RU fees multiplied by RU 
Baselines to determine the monthly Baseline Fees. The fixed RU fees shall include all direct 
variable and fixed cost components of the Vendor’s charges, all associated start up costs 
associated with that RU (i.e., installation and setup associated with the Resource Unit) and shall 
not include Management Fees. Monthly Baseline Fees are a component of the monthly 
recurring services fee for each Service Area.  

3.1.3 Annual Service Fees 
Annual Service Fees for each Service Area are monthly recurring services fees, consisting of 
the sum of monthly Management Fees and monthly Baseline Fees, multiplied by twelve (12). 

3.1.4 Pass-Through Fees 
Pass-Through Fees are reimbursable expenses (e.g., third party license fees) that are passed 
from the Vendor to the County at no mark-up to the County. For the avoidance of doubt, Pass-
Through Fees can also be applied as non-Recurring Fees, for such things as cable hardware 
and labor to implement additional LAN cabling that may be provisioned through a Work Order 
following the Transformation. 
 
Annual Pass-Through Fees for each Service Area are monthly Pass-Through Fees multiplied by 
twelve (12) plus any one-time Pass-Through Fees.  

3.1.5 Annual Service Area Fees  
Annual Service Area Fees are the sum of Annual Service Fees and Annual Pass-Through Fees 
for each Service Area. 

3.1.6 Annual Total Fees  
Annual Total Fees are the sum of Annual Service Area Fees for all Service Areas.  
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See Appendix 3.1 for each fee type described above. 

3.1.7 Transition and Transformation Fees 
Transition Fees and Transformation Fees are set forth in Appendix 3.1. Payment of Transition 
Fees and Transformation Fees are set forth in the milestone and payment schedules in the 
Transition Plan (Attachment B to the Agreement). 

3.2 Variable Services Fees 
The Variable Services Fees sections below describe the methodology for compensation for 
actual Service usage above or below the Baseline Fees Deadband. The Baseline Fees 
Deadband consists of the Additional Resource Charges (ARCs) Deadband and the Reduced 
Resource Credits (RRCs) Deadband as defined below. The ARCs and RRCs methodology does 
not apply to Multi-protocol label switching (MPLS) pricing. 

3.2.1 ARC Deadband 
Additional Resource Charges (ARCs) are those Fees applicable to actual RU usage above the 
ARC Deadband Baseline. The ARC Deadband is expressed as a percentage amount and is set 
forth in the ARC Deadband Table that is provided for each Service Area. For the purposes 
hereof, ARC Deadband Percentage means the percentage above the Baseline Fee within which 
ARCs will not apply, and above which ARCs will apply.  

3.2.2 ARC Deadband Table 
The following ARC Deadband Table identifies the factors that are to be used in calculating 
ARCs for each of the Service Areas. The ARC Deadband is calculated by multiplying the 
Baseline Fee by the sum of one (1.00) plus the ARC Deadband percentage. 
 

Table 1. ARC Deadband Table  

 ARC Deadband 
 % of Baseline 

Area  

Converged Network Services  5% 

Voice Communication Services 5% 

 

3.2.3 ARCs Calculation 
The Vendor will compare the Monthly Actual Usage during the applicable calendar month 
against the ARC Deadband for such month. If the Monthly Actual Usage for such calendar 
month does not exceed the ARC Deadband for such calendar month, there will be no ARC 
charges imposed for such calendar month. If the Monthly Actual Usage exceeds the ARC 
Deadband for such period, the County will then pay Vendor, in addition to the Baseline Fee, an 
ARC charge equal to the difference between the Monthly Actual Usage and the ARC Deadband.  
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3.2.4 Reduced Resource Credits (RRCs) 
Reduced Resource Credits (RRCs) are Fee credits applicable to actual RU usage below the 
RRC Deadband Baseline. The RRC Deadband is expressed as a percentage amount and is set 
forth in the RRC Deadband Table that is provided for each Service Area. For the purposes 
hereof, the RRC Deadband means the percentage below the Baseline within which RRCs will 
not apply, and below which RRCs will apply.  

3.2.5 RRC Deadband Table 
The following RRC Deadband Table identifies the factors that are to be used in calculating 
RRCs for each of the Service Areas. The RRC Deadband is calculated by multiplying the RU 
Baseline by the sum of one (1.00) less the RRC Deadband percentage. 

 
Table 2. RRC Deadband Table 

 RRC Deadband 
 % of Baseline 

Area  

Converged Network Services 5% 

Voice Communication Services  5% 

3.2.6 Reduced Resource Charges (RRCs) Calculation 
The Vendor will compare the Monthly Actual Usage during the applicable calendar month 
against the RRC Deadband for such month. If the Monthly Actual Usage for such calendar 
month is not less than the RRC Deadband, then there will be no RRC credits provided for such 
calendar month. If the Monthly Actual Usage is less than the RRC Deadband Baseline for such 
period, the Vendor will give the County an RRC credit against current or future fees (or, if no 
future fees will be due, make payment to the County) that is equal difference between the 
Monthly Actual Usage and the RRC Deadband amount.  
 
For purposes of this schedule, Monthly Actual Usage means the RUs that the County actually 
uses each month, in connection with the Vendor’s provision of the Services.  
 
The following table provides an example of the ARC and RRC calculation:  
 
Table 3. ARC and RRC Calculation 
Description Calculation Formula 
Baseline Fee  $334,000 
ARC Deadband  $334,000 x 1.05 = $350,700 
RRC Deadband  $334,000 x .95 = $317,300 
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Monthly Actual Usage Monthly Actual Resource Units x Resource 
Unit Fees 

Monthly Invoiced Fees 
a) If Monthly Actual Usage > ARC 

Deadband: (Assume Monthly Actual 
Usage is $355,000) 

(Monthly Actual Usage– ARC Deadband) + 
Baseline Fee 
($355,000 - $350,700) + $334,000 = $338,300 

b) If Monthly Actual Usage < RRC Deadband: 
(Assume Monthly Actual Usage is $315,000) 

Baseline Fee - (RRC Deadband - Monthly 
Actual Usage) 
$334,000 - ($317,300 - $315,000) = $331,700 

c) If Monthly Actual Usage < ARC Deadband 
and > RRC Deadband  

Baseline Fee 
$334,000 

 

3.3 ARCs and RRCs Measurement Period and Reconciliation True-Up 
The period for determining ARCs and RRCs will be performed on a calendar month basis after 
the Transition Complete Date. Following the Transition Complete Date, at the end of every 
calendar month thereafter, the County and the Vendor shall reconcile the County’s Monthly 
Actual Usage for such calendar month against the Baselines applicable to such calendar month, 
and the Vendor shall calculate ARCs and/or RRCs, as applicable for each Service Area. The 
Vendor shall ensure that all actual usage of RUs is measured and reported in accordance with 
the Resource Measurement provisions of this Schedule. The County shall pay ARCs and the 
Vendor shall credit (or refund if the Term has ended) RRCs in accordance with the terms and 
conditions of the Agreement. 
  

3.4 ARCs Ceiling and RRCs Floor  
ARC Ceiling means the maximum percentage that the Vendor may charge ARCs above the 
ARC Deadband Baseline. RRC Floor means the minimum percentage that the Vendor may 
credit RRCs below the RRC Deadband Baseline. ARC Ceilings and RRC Floors are established 
to provide a means to evaluate and adjust pricing if there are material shifts in Monthly Actual 
Usage over a sustained period. In the event that the County Monthly Actual Usage is greater 
than the ARC Ceiling or less than the RRC Floor for a period of three (3) consecutive months, 
the Parties agree to mutually review and renegotiate in good faith such applicable RU items: 
Baselines and RU fees. Table 4 below (ARC Ceiling and RRC Floor) identifies the factors that 
are to be used in calculating whether Monthly Actual Usage has exceeded those limits. The 
ARC Ceiling is to be calculated by multiplying the RU Baseline by the sum of one (1.00) plus the 
ARC Ceiling percentage. The RRC Floor is to be calculated by multiplying the RU Baseline by 
the sum of one (1.00) less the RRC Floor percentage. 
 
Upon the third (3rd) consecutive month that the County Monthly Actual Usage is greater than the 
ARC Ceiling or lower than the RRC Floor then, the delivery date of the third monthly invoice 
shall constitute the Parties’ written notice of intent to renegotiate the applicable RU items, and 
the Parties shall have sixty (60) days from that date to reach mutual agreement on an 
adjustment to such RU items. If no agreement is reached within the aforementioned sixty (60) 
day period, then the matter shall constitute a Disagreement and will be submitted to the dispute 
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resolution process as set forth in the Agreement. During the period of such Disagreement the 
baseline Resource Unit charge for the affected RUs will be reduced by ten percent (10%) if the 
Disagreement is triggered by usage exceeding the ARC Ceiling (as described herein). 
Conversely, the baseline Resource Unit charge for the affected RUs will be increased by ten 
percent (10%) if the Disagreement is triggered as a result of usage falling below the RRC Floor 
(as described herein). Any adjustments to pricing (ARC, RRC, Baselines, ARC Ceilings, RRC 
Floors) shall be made prospectively after mutual agreement has been reached.  
 
Notwithstanding the foregoing, until a mutual agreement is reached by the Parties on making 
adjustments to the RU items referenced above, the then-existing ARCs and RRCs will continue 
in effect. 
 

Table 4. ARC Ceiling and RRC Floor Table  

Factor ARC Ceiling RRC Floor 
Factor basis % above 

Baseline 
% below 
Baseline  

Service Area   
Converged Network Services 20% 20% 

Voice Communication Services  20% 20% 

 

3.5 Hourly Service Fees 

3.5.1 Hourly Services 
If the County requests that the Vendor supply Other Services, such Other Services will be 
provided by the Vendor as set forth in this Section. The Vendor may not perform Other Services 
unless the Vendor has secured the County’s express prior written approval of such Other 
Services. “Other Services” means any services that are not included as part of the base 
Services under the Agreement, and which are provided to the County using a time and 
materials rate structure for Services specified in a Work Order. 

3.5.2 Other Services Fees 
When the Vendor performs Other Services, the County will pay the Vendor a pre-negotiated 
fixed fee amount or for the Vendor’s actual hours or months expended in performing such 
Services at the mutually agreed upon hourly or monthly Services Rates as set forth in the 
applicable Rate Schedule Table included in Appendix 3.1 or as mutually agreed upon in writing. 
The County may also request the Vendor to bid on Other Services at an alternative hourly or 
monthly rate to be agreed upon by the County and the Vendor in writing. Fees for Other 
Services will include the Services Rates, plus the Vendor’s reasonable expenses incurred in 
providing such Other Services, provided that the County approves such expenses in advance. 
These Vendor reasonable expenses are limited to the following:  

1. Materials charges (such as products, parts, shipping costs, applicable taxes); and  
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2. Actual travel and living expenses in accordance with the County Travel Policy, 
provided that the Vendor gives the County advance written notice if such expenses will 
apply and the County approves such expenses in writing in advance, except that travel 
time from the time or point of dispatch is not an allowed Other Services expense. 

3.5.3 Other Services Rate Calculation 
For hourly rates the Vendor will charge the County for the actual number of hours expended by 
the Vendor, rounded up to a quarter-hour multiplied by the applicable Other Services rate. Any 
additional rates which include overtime or other special considerations are not applicable.  
 
For monthly rates the Vendor will charge the County for the actual number of months expended 
by the Vendor multiplied by the applicable Other Services rate. Rates for partial months will be 
prorated based on the percentage of the month expended. 
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4.0 Effective Dates for Fees 

4.1 Recurring Fees Effective Table 
Fees for recurring Services are effective according to the following table: 

Table 5. Recurring Fees Effective Date Table 

Description Effective Date 

Annual Service Fees  Transition Complete Date 

Management Fees  Transition Complete Date 

Resource Unit Fees for Legacy Sites Transition Complete Date 

Resource Unit Fees for each Transformed 
Site 

The first day of the billing period during which 
the first calendar day after the date upon which 
the Critical Care Bridge is closed occurs 

4.2 Variable Fees Effective Table 
Fees for recurring Services are effective according to the following table: 

Table 6. Variable Fees Effective Date Table 

Description Effective Date 

Additional Resource Charges (ARC) Transition Complete Date 

Reduced Resource Credits (RCC) Transition Complete Date 
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5.0 Referenced Appendices and Schedules 

Appendix/Schedule Description 
Appendix 3.1 SOW Pricing Appendix 
Schedule 1 Relationship Management Schedule 
Schedule 2A IT Service Management and Life Cycle Services SOW 
Appendix 4.1 Service Level Requirements and Fee Reduction Weighting 

Factors 
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Project	Change	Request	
Section 1: Initial Scope Change Request Data/Counter Proposal 

Section 1 A:  Completed by <Requestor> 
Submitted By  

If Counter-Proposal, Description 
of History of Initial Proposal(s) 

 

Requestor Company  

Change Request Title  

 
Description of Proposed CR 

 
 
 
 

 
Business Justification for CR 

 
 
 
 

Date Requested Changes is 
Required due to Business Needs 
(If Applicable) 

 

Section 1 B:  Completed by <Vendor Contract Manager> 
Change Request 
Number 

 Track  

Date Submitted  Project Manager  

Section 2:  Initial Change Request Assessment 
Section 2:  Completed by <Vendor Contract Manager> 

Project Plan Reference Number 
(PID) and Task Name 

 

 
Initial Impact Assessment 

 
 
 
 
 
 

Project Milestones Impacts 
Milestone 

Level PID Task Name Current Baseline 
Finish Date 

New 
Finish Date 

     

     

Cost Impacts 
Incremental Vendor Costs  

 
 

Incremental County Costs  
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96920346\V-2 

 

Incremental Risk Impacts 
Risk Description Impact Description Probability 

Rating Impact Rating Risk 
Rating 

 
 
 

    

 
 
 

    

Section 3:  Review Disposition 
Section 3:  Completed by <Recipient> 

Initial Review Date  

Initial Review Disposition  Accepted     Rejected     Counter-Proposal     
 
Disposition Comments 
 
 

 

Detailed Change Impact 
Assessment Assignments 

 

 Section 4: PCR Approvals (As Relevant) 
Name Signature Date 
 

<Name> 
County 
County Transformation Director 

 
 

 

<Name> 
County 
CIO 

 
 

 
<Name> 
Vendor 
Vendor Program Executive 

 
 

Section 5:  PCR Implementation 
Section 5:  Completed by <Vendor Program Executive>  

Detailed 
Transition 
Schedule 
Baseline Version 

 Baseline Date  
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1.0 Introduction 

This Communication Plan defines the schedule for status reporting and other communication 
methods such as meetings and informal communications regarding Transition and 
Transformation.  The Transition and Transformation performance reporting function involves 
documenting the performance against the Transition and Transformation Plan, and also 
includes reporting on activities such as quality and risk management.  Transition and 
Transformation monitoring and control, the primary job of the Transition and 
Transformation/Project Manager, is encapsulated in the metrics and discussion topics in the 
Transition and Transformation Status Report and Status Meeting(s).  The various management 
plans (Risk Management, Schedule Management, Quality Assurance, and Change 
Management) state the metrics that will be captured and reported; this plan defines when and 
how this reporting will occur. 

This plan defines the communications structure for Transition.  It defines the required 
communications, their content, timing, and audience.  It also discussed the issues management 
process, and provides an escalation mechanism to be used throughout Transition and 
Transformation.   

The objectives of the Communication Plan are to: 

 Define and manage communication between the Transition and Transformation 
stakeholders; Transition and Transformation team members, Vendor 
management, and County  management by distributing information in a timely 
manner; 

 Educate, motivate, and promote sponsorship of the Transition and 
Transformation team at all levels; 

 Provide information at the appropriate level of detail, so that Transition and 
Transformation participants can make timely and informed decisions; 

 Facilitate sharing and discussion of critical Transition and Transformation 
information (i.e., schedule, scope, issues, risks, resources) to the Transition and 
Transformation teams and executive sponsors. 

 Define and manage communication to County  End Users.  
 

Transition and Transformation will employ the following strategies to facilitate the 
Communication Plan objectives: 
 

 Identify different communication audiences and their specific needs for 
information 

 Liaise with impacted Vendor and County  stakeholders, executive management, 
leadership team, and project teams); 

 Define and gain acceptance for the overall communication process, including 
approval; 

 Establish standard communication tools, templates, processes and define 
appropriate vehicles for communication efforts. 
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2.0 Transition and Transformation Structure 

This section defines the responsibilities, including communication, of those involved in 
Transition and Transformation management and oversight. 

2.1 Transition and Transformation Organization Chart  

The County has established a Transition Governance Team for oversight, executive support 
and resolution for escalated issues.  The Transition Governance Team provides, support, 
leadership and guidance to the Vendor’s Transition Management Team. 

 

 
 
 
 
 
 
 
 
 
 
  

Program Sponsors

Vendor EVP IT 
Outsourcing

Vendor Division VP

County
Senior Executive

County
Core Team Leads = Tower 

Leads 
Vendor

Core Team Leads

Vendor
Tower Leads, Transition 

Team Members, and SMEs

County 
Technical Leads , Transition 
Team Members , and SMEs

Vendor 
Service Delivery Managers 

Program 
Governance

Program 
Management

Program  Lead Team
Vendor

Program  Executive 
County 

Program Executive
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Transition Manager

Xerox 
Transition / Program Manager

Vendor
Project/Program Managers

County 
Project Managers
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3.0 Communications Approach 	

3.1 Transition Sponsors 
The Transition Sponsors act as the Executive Steering Committee for the conduct of the 
Transition. They have the following responsibilities. 

Responsibility Standard 
Governance 

Schedule 
Transition Plan 

Schedule 
Transition Sponsors 

Provide executive leadership in support of the transition program �    

Establish / approve program objectives  �    

Meet with members of the Transition Lead Team on a periodic basis to review program status  �    

Act as the final escalation point for program issues   �    

Review and approve program change request beyond the authority level of the Transition Lead Team   �    

Approve program funding   �    

Provide visible executive support of the program  and  program / project teams    �    

3.2 Transition Lead Team 
The Vendor Program Executive and the Vendor Transition Manager serve as members of the 
Transition Lead Team.  Members of the Transition Lead Team (TLT) have the following 
responsibilities. 

Responsibility Standard 
Governance 

Schedule 
Transition Plan 

Schedule 
Transition Team Lead 

Confirm program / project scope & objectives �    

Identify inter-program Stakeholders  �    

Review and approve Detailed Transition Plan  �    

Review and approve Detailed Transition Schedule   �    

Review and approve Major 1 – 3  Deliverables   �    

Provide program and project level acceptance sign-offs   �    

Allocate resources    �    

Resolve escalated issues   �    

Provide key decision approval   �    

Function as the Transition Program Change Control Board  �    

Meet regularly with Transition project managers  �    

Provide Transition Executive Sponsors with transition program status updates   �    

Provide visible support of project teams   �    

3.3 Vendor Program Executive 
The Vendor Program Executive has complete authority and responsibility to deliver all Services 
from Vendor to the County.  The Vendor Program Executive’s primary Transition and 
Transformation-related responsibilities are: 
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Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Program Executive 
Function as a member of the Transition and Transformation Lead Team �    

Establishing the account management disciplines, business management processes, and associate 
reporting, implement, Operationalize and Maintain Vendor’ Standard Governance Model �    

Staff and lead all Vendor project personnel. Work directly with Vendor HR and Vendor Recruiting to 
Monitor and Manage all hiring activities during the Transition and Transformation to meet all hiring 

requirements.  
�    

Act as the Vendor approval point for program and project acceptance sign-offs for turnover to Account 
Team �    

Resolve contractual interpretation issues with both the County and/or Vendor staff �    

Communicate service delivery and Transition and Transformation status to Vendor Senior Executives 
via County Services communication chain  �    

Manage all costs and financials against the base model �    

Review and approve Transition and Transformation related CapEx’s and assist Vendor finance with 
securing the CapEx approvals required from Senior Vendor Executive  

Team 

�    

Manage off boarding of affected County personnel, and on boarding of all Vendor rebadges and on 
boarding of required sub-contractors to meet all off boarding, rebadging and subcontractor onboarding 

requirements. 
�    

Manage the Transition and Transformation of all sub-contracted – third party relationships and 
contracts �    
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Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Program Executive 
  

Implement the governance model to include relationship, management interface, and service delivery 
processes between the County and Vendor.   

This includes definition and implementation  of the following areas: 
 

1) Management interface processes and procedures including: 
Problem/incident management 
Change management 
Service request management 
Asset management 
Procurement management 
Physical access & security procedures 
Network access and security procedures 
Applications and data access  security procedures 
Disaster recovery and business continuity procedures 
Work authorization 
Project management procedures for in-flight and new projects 
Long range IT planning 
 

2) Post cutover performance management procedures including requirements identification 
(contractual interpretation and negotiation as required), technology, content/format/structure, 
frequency/distribution, and approval process for the following: 
Financial performance monitoring and reporting procedures 
Operational performance monitoring and reporting procedures 
Service level performance monitoring and reporting procedures 
Root cause analysis 
 

3) Financial management procedures: 
Invoicing, charge back, budgeting, forecasting, procurement, and performance credits and earn 
back 
 

4) Contract management procedures: 
Contract change control, reporting: standard and ad-hoc, new service levels, benchmarking, 
auditing, key personnel and sub-contractors, and dispute resolution 
 

5) Relationship Management procedures: 
          Customer satisfaction surveys, County governance organization and business units, 
authorized users, and third party vendors 
 
 
 
 
 
 
 
 

� 

 
 

� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
 
 
 

� 
� 
� 
� 
� 
 
 
 

� 
� 
 

� 
� 
 
 

� 
� 
 
 
 
 
 
 
 

   

 

3.4 Vendor Service Delivery Manager (SDM) 
The Vendor Service Delivery Managers have the primary responsibility to deliver the Services 
associated with each Tower within the scope of the Agreement.  The SDM(s) primary Transition 
and Transformation-related responsibilities are: 

Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Service Delivery Manager (SDM) 
Monitor and meet all Service Area SLRs and contractual commitments �    

Ensure Service Areas are staffed / staffed with the appropriate level of trained personnel  �    

Ensure prompt identification and resolution of Service delivery issues.  �    

Forecast resource requirements and manage resourcing requirements  �    
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3.5 Vendor Finance Manager (Program Accountant) 
The Program Accountant has primary responsibility for all financial billing and forecasting.  The 
Program Accountant’s primary Transition and Transformation-related responsibilities are: 

Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor ProgramAccountant  
Providing financial reporting, including exception reporting, to the County in accordance with the 

Agreement. �    

Provide monthly reports to the Transition and Transformation Manager of all expenditures associated 
to the TMO cost model  �    

   Review and process Transition and Transformation-related CapEx’s.  Assist the Transition and 
Transformation Manager with tracking the status of Transition and Transformation-related CapEx’s once 

they have 

   entered Vendor Finance and or the Program team for processing.  

�    

Assist the Transition and Transformation Manager with the execution of the variance analysis process 
(VAM) related to Transition and Transformation one-time capital charges required to facilitate 

the CapEx approval process.  

�    

3.6 Vendor Transition and Transformation Management 
The Vendor Transition and Transformation Management Team has the overall responsibility for 
the successful Transition and Transformation of assigned Transition and Transformation 
projects.   

Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Transition and Transformation Management Office 

Obtain appropriate Transition and Transformation team staffing �    

Obtain appropriate Transition and Transformation Management Team staffing  �    

Provide Service Level reporting related to the Service delivery activities  �    

Manage Transition and Transformation of subcontractors  �    

Manage supplier relationships  �    

Manage selection of subcontractors  �    

Manage overall resource levels in accordance with County resource requirements.      

Implement satisfaction survey requirements  �    

Participating in benchmarking as required by the Agreement  �    

Act as the process ownership for Service delivery processes.  �    

Oversee the delivery of day-to-day operational Services  �    

Manage the development and implementation of the problem/incident, change, request, assets, and 
procurement management interface processes. �   

Define and implement performance management procedures including the definition, development, 
and implementation of operational and SLR reporting �   

Manage the development and delivery of content for the Program  Management portion of the Policies 
and Procedures Manual.  Provide the QA function for all 

sections of this manual.  Coordinate County review and sign-off of the manual.  Manage the 
implementation and on-going maintenance of  

the manual. 

�   

Manage the definition, development, and implementation of in-flight projects �   
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Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Transition and Transformation Management Office 

Serve as the primary interface to the County and the Vendor Transition and Transformation teams  �    

Coordinate the development and execution of the tower initial knowledge transfer plans across Vendor 
and County  �    

Develop, obtain sign-off, execute, and maintain the detailed Transition and Transformation Plan  �    

Develop, obtain sign-off, execute, and maintain the detailed Transition and Transformation Schedule   �    

Develop, obtain sign-off, execute, and maintain the supplemental management plans: 

Communication Plan 
Risk Management Plan 
Quality Assurance Plan 
Schedule Management Plan 

    Change Management Plan  

� 

� 
� 
� 
� 
� 

   

Create and maintain the Transition and Transformation Program Portal which will include the following 
minimal artifacts: 

Communications Management Plan (CoMP) matrix 
Transition and Transformation Weekly Calendar 
Transition and Transformation Contact List 
Action/Issues/Decision Tracking (AID) matrix (Open and Closed) 
Risk Management Plan Tracking (RMPT) matrix 
Quality Assurance Plan Tracking (QMPT) matrix 
Change Management Plan Tracking (CCMPT) matrix 
Schedule Management Plan Tracking (SMPT) matrix  

� 

� 
� 
� 
� 
� 
� 
� 
� 
 

   

Conduct required daily and weekly Transition and Transformation status meetings  �    

   Develop and publish applicable Transition and Transformation Status Reports (TSRs)  �    

Develop and publish applicable Executive Status Reports (County-ESR and Vendor-ESR (TM Weekly)  �    

Ensure that assigned Transition and Transformation projects are executed in accordance with the 
Agreement  �    

Execute a formal closure process for each Transition and Transformation project and the overall 
Transition and Transformation program  

Execute knowledge transfer/turnovers from the Transition and Transformation management team to 
the assigned SDMs for each project closure 

Obtain Transition and Transformation project turnover sign-offs - TMO 
Obtain Transition and Transformation project closure sign-offs – TMO and County Transition and 

Transformation Executive 
Obtain Transition and Transformation program acceptance sign off –Vendor Program Executive and 

County Transition and Transformation Executive 
Execute Transition and Transformation Management Satisfaction Survey 

    Execute administrative program close process 
 

� 

� 
� 
� 
� 
� 
� 
 
 

  

3.7 Vendor Transition and Transformation Core Team Lead 
The Vendor IT Core Team Lead has primary responsibility for one or more IT Towers with a 
service area such as Midrange Services, Network Services, etc.  They are responsible for the 
execution of Transition and Transformations activities for multiple towers.  The Vendor Core 
Team Lead primary Transition and Transformation responsibilities include: 

Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Core Team Lead (CTLs) 
Attend required Transition and Transformation meetings and conference calls, contribute to the daily 

Red/Yellow Portal status meeting providing daily updates and status  

information of Red/Yellow Portal items for assigned towers. 

�    

Communication of tower activities and status with the TMO.  �    
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Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Core Team Lead (CTLs) 
Contribute to the development and documentation of the Command Center Organization and 

Procedures for all data center migration tests, cutover, and 

critical care activities.  

�    

Coordinate required CapEx activities for assigned towers (development of technical specifications, 
business justification, and variance analysis for 

hardware/network Capex's and also the development of the actual Capex and SLAD for software 
Capex's).  

�    

Coordinate the assignment of the tower Transition and Transformation team staffing with the Tower’s 
Management Team for assigned towers.  �    

Lead development of the applicable Services Areas content (solutions and Transition and 
Transformation approaches) for inclusion in the detailed Transition and Transformation Plan (dTP).  �    

Develop, document, and execute Initial Knowledge Transfer (IKT) plans for assigned Service Areas.  �    

In conjunction with the Service Area Leads, develop other technical documentation, not already 
included within the DTP, as requested from the TMO or the County, 

to address specific issues as they arise.  

�    

Lead the development and documentation of assigned Policies and Procedure Manual section 
content.  �    

Lead the development of solutions and Transition and Transformation approaches for assigned Service 
Areas.  �    

Lead the overall creation and execution of assigned Service Area system test plans.  �    

Manage the execution of project activities including quality assurance activities for assigned Service 
Areas.  �    

    Overall responsibility and accountability to coordinate all technical activities across all applicable 
Service Areas. This includes inter-activities between Vendor towers      

    that requires the exchange of information to ensure the interoperability between systems, and proper 
operational support from Vendor.    

�   

Participate in any appropriate Vendor solution design meetings, or due diligence sessions onsite at the 
County location(s). �   

Provide weekly input to the Transition and Transformation status reports for assigned towers. �   

Take ownership for the resolution and escalation of issues and assigned Portal items. �   

Work directly with County counterpart to develop, document, and execute Detailed Knowledge Transfer 
(DKT) plans (follow-up, extended operational site 

visit, etc) for assigned Service Areas. 

�   

Work with the TMO to develop and execute Risk Response Plans (RRPs) for risks identified and 
associated to assigned Service Areas. �   

Work with the TMO to develop the initial impact assessment and the detailed impact assessment for 
Transition and Transformation program Change Requests identified and   

associated to assigned Service Areas. 

�   

    Working with the TMO, develop and maintain the detailed Transition and Transformation Schedule 
(dTS) for assigned Service Areas.  This includes development, maintenance and 

    weekly  reporting of the Work Breakdown Structure (WBS – project activities, tasks, dependencies, 
and durations) and Organization Breakdown Structures 

(OBS –    resource assignments) for assigned Service Areas. 

�   

Working with the Service Areas Leads, develop the applicable Service Area content of the Detailed 
Transition and Transformation Plan (DTP) and the Detailed Transition and Transformation Schedule 

(DTS), that  

will be incorporated into the master DTP and DTS that is developed by the TMO. 

�   

3.8 Vendor IT Service Area Leads 
The Vendor IT Tower Leads are comprised of staff from all technical areas required to complete 
the Transition and Transformation projects.  The Vendor IT Service Areas Leads primary 
Transition and Transformation responsibilities include:  
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Responsibility Standard 
Governance 

Schedule 

Transition and 
Transformation 
Plan Schedule 

Vendor Service Area Lead (TL’s) 
As assigned by the Core team Lead, attend and contribute to the daily Red/Yellow Portal status 

meeting – provide daily updates of Red/Yellow Portal items �    

Completes any required technical fact finding to include verifying existing technical configurations. �    

Contribute to the development and documentation of the Command Center Organization and 
Procedures for all data center migration tests, cutover, and  

critical care activities. 

�    

Create and execute Service Area system test plans. �    

Develop technical solutions, process flows, and related documentation for assigned technical area.  
This includes development of required inputs for the  

detailed Transition and Transformation Plan (dTP), detailed Transition and Transformation Schedule 
(dTS) and Policy and Procedures Manual (PPM). 

�    

Develops technical solutions, process flows, and related documentation for their assigned technical 
area. �    

Executes assigned Dry Run, Cutover, and Critical Care activities. �    

Lead the development and documentation of assigned Policies and Procedure Manual section content. �    

Manage the execution of tower project activities (build, install, customize, test, install, cutover, process 
development/documentation, quality assurance  

activities, etc.) on time and with a high degree of quality. 

�    

Participate in conference calls or other meetings to provide detailed technical information upon request 
from the TMO or the County. Ensure Core Team Leads 

and/or Transition and Transformation Managers are kept updated. Otherwise, it is not necessary for 
this position to attend all of the calls and meetings. 

�    

Proactively communicate with other Service Area Leads and Core Team Leads the necessary 
exchange of information to ensure the interoperability between  

systems, and proper operational support from Vendor, i.e., storage, network and IP address 
information, etc. 

�    

Provide weekly Service Area input to the Transition and Transformation status reports �    

Take ownership for the resolution and escalation of assigned Portal items. �   

Work with the Core team Lead and County Tower counterpart to develop, document, and execute 
Detailed Knowledge Transfer (DKT) plans (follow-up,  

extended operational site visit, etc) for assigned towers. 

�   

Work with the Core Team Lead to coordinate required CapEx activities for assigned towers 
(development of technical specifications, business justification,  

and variance analysis for hardware/network CapEx's and also the development of the actual CapEx 
and SLAD for software capEx's). 

�   

Work with the Core Team Lead to coordinate the assignment of the tower's Transition and 
Transformation team staffing with the Service Area’s Management Team �   

Work with the Core team Lead to develop and execute Service Area Risk Response Plans (RRPs) for 
risks identified �   

Work with the Core Team Lead to develop the initial impact assessment and the detailed impact 
assessment for Transition and Transformation program Change Requests 

identified and associated to assigned Service Area. 

�    

Work with the Core Team Lead to develop, document, and execute the Service Areas Initial 
Knowledge Transfer (IKT) plan in accordance with Appendix B.6, Knowledge Transfer Plan. �   

 

3.9 Transition and Transformation Team Makeup 

Transition and Transformation will be managed by the County and Vendor Transition and 
Transformation/Transition and Transformation/Project Managers.  The Transition and 
Transformation team will be led by the Vendor Service Area Transition and 
Transformation/Project Managers and consists of sub-project teams called Core Teams. Each 
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Core Team has a designated Core Team Lead.  The Core Team Lead is responsible for Project 
Team reporting and meeting attendance where Core Team status is required.  

3.10 Program Summary Responsibility Matrix  

This subsection presents a summary of the responsibilities for those activities defined within the 
Detailed Program Plan, supplemental management plans, and the project schedules. 

The tables in this section use the following legend: 

P – Primary responsibility I – Involved/contribute as a participant  

 
KICKOFF OR PROGRAM STAFFING Vendor County 
Overall Program management responsibilities P I 

Assign Vendor Transition and Transformation Manager P  
Form Vendor Program team P  

Assign County Contract Transition and Transformation Manager  P 
Form County Program team  P 

Conduct Program kickoff meeting P I 
Provide Vendor with temporary space at each involved processing 

site  P 

Conduct ongoing Program status meetings P I 
KNOWLEDGE TRANSFER Vendor County 

Define knowledge transfer requirements P I 
Request knowledge transfer meetings and provide agendas P  

Arrange County participation in meetings  P 
Provide requested answers, information, and documentation  P 

Provide Vendor team with appropriate Network and security access 
to County systems I P 

Set up extended operations site visits for hands-on detailed 
knowledge transfer P I 

Provide support to Vendor operations and production services 
personnel during extended operations site visits  P 

PLANNING Vendor County 

Develop detailed Program tasks P I 
Finalize detailed Program Plan P  

Finalize cutover plan P I 
PROCUREMENT Vendor County 
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KICKOFF OR PROGRAM STAFFING Vendor County 
Provide letters of agency (Software, Hardware, Network, services) I P 

Acquire Network circuits and Equipment P  
Acquire computer Hardware P  

Obtain Systems Software vendor consent (to move) P I 
Obtain Applications Software vendor consent P I 

Acquire services and Infrastructure required for Program P  
CONSTRUCTION Vendor County 

Install Hardware at Vendor P  
Install Network Equipment P I 

Install WAN Network circuits P  
Perform copy of County data I P 

Restore County Systems at Vendor P  
Obtain Software authorization codes P  

Customize Systems at Vendor P  
Application installation / configuration as required (for applications 

supported by County)  
I P 

Develop interface processes for Problem Management, Change 
Management and Request Management P I 

Develop operations, support, and administrative procedures P  
TESTING Vendor County 
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KICKOFF OR PROGRAM STAFFING Vendor County 
Develop System test plan P  

Execute System test P  
Develop master test plans for Network tests P  

Develop Network test scripts P I 
Conduct walkthrough meetings for each test P  

Participate in walkthrough meetings for each test I P 
Execute first Network test P I 

Execute second network test P I 
Execute third Network test P I 

Develop Vendor critical test recommendations and acceptance 
criteria 

P  

Develop County acceptance criteria  P 
Develop Application functional unit test plans  P 

Execute Application functional unit tests  P 
Develop master test plans for two integrated tests  I 

Develop Application acceptance test scripts  P 
Execute first integrated Application and Network test 

 Manage integrated test 
 Perform Network swing 
 Execute Application acceptance test 

 
 

 
I 
I 
P 

Execute second integrated Application or Network test 
 Manage integrated test 
 Perform Network swing 
 Execute Application acceptance test 

 
 
 

 
I 
I 
P 

DRY RUN AND HOT CUT Vendor County 
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KICKOFF OR PROGRAM STAFFING Vendor County 
Develop master dry run / hot cut plan for Data Network P I 

Modify production processing schedules to accommodate outage I P 
Notify business departments, County’s, vendors, trading partners 
and others of schedule and other operational changes because of 

dry and hot cut 

 P 

Refine application acceptance test scripts  P 
Conduct dry run and hot cut walkthrough meeting I I 

Participate in dry run and hot cut walkthrough meeting P P 
Manage hot cut I I 

Perform data copy of County Systems  P 
Restore County Systems at Vendor  I 

Customize Systems  I 
Application installation / configuration as required (for applications 

supported by County) 
 P 

Perform Network swing P I 
Move tape library and offsite tapes (cutover only)  I 

Execute Application acceptance test  P 
Make “go” decision (cutover only) I P 
POST-PROGRAM SUPPORT Vendor County 

Perform post-Program monitoring P I 
Perform post-Program tasks P I 

Perform Program closure P I 

3.11 Staffing Assignments 

Current resource assignments for the roles outlined in previous sections can be found in the 
Contacts tab of the County Program Portal. 
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4.0 Transition and Transformation Portal  

Vendor’s comprehensive Transition and Transformation tracking tool (a MS Excel Workbook 
referred to as “the Portal”) will be utilized to manage and control the Communication Plan for the 
Transition and Transformation.  The Portal is maintained on SharePoint, and extracted to 
spreadsheet/workbook format as necessary to be published to the County team.  The naming 
convention for the Portal is “County Portal mm/dd/yy master final.xls” for each day’s iteration.  A 
sample of the Portal can be found in Appendix B.5a, Transition and Transformation Portal.  The 
following tabs are contained in the County Portal Workbook.   

 
 Portal Table of Contents  (Portal TOC tab) 
 Communications Matrix (CMP tab) 
 Calendar View (Calendar tab) 
 Contacts (Contacts tab) 
 Services Transition and Transformation Action Items/Issues/Decisions Open 

Items (ST AID Open tab) 
 Schedule Management Plan Tracker (SMPT tab)  
 Risk Management Plan Tracker  (RMPT tab)  
 Quality Assurance Plan Tracker (QMPT tab) 
 Change Management Plan Tracker (CMPT tab) 
 Services Transition and Transformation Action Items/Issues/Decisions Archived 

Items (ST AID Archive tab) 
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5.0 Transition and Transformation Communications Schedule  

5.1 Transition and Transformation Meetings 

The meeting schedule can be found in the Portal on the Calendar tab.  There will be several 
standard Transition and Transformation meetings scheduled for each week.  Additional 
recurring meetings can be added to the Portal and project team members will receive Outlook 
Calendar invitations for meetings.  A detailed explanation of each meeting can be found in 
Appendix A: Recurring Meetings and Reports. Transition and Transformation Reporting 

The report schedule can be found in the Portal on the CMP Matrix tab.  There are several 
standard Transition and Transformation reports and “updates” (informal reporting) required each 
week.  Additional reports can be added to the Portal and project team members will be notified.  
A detailed explanation of each report and frequency can be found in Appendix A: Recurring 
Meetings and Reports. 
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6.0 Action Items & Issues Management 

Transition and Transformation action items (AI) and issues will be tracked via the Portal.  There 
are two tabs within the Portal to manage AI’s and Issues, as follows:  

 AID Open – Actions/Issues/Decisions open items tracking log 
 AID Archive – Actions/Issues/Decisions closed items tracking log 

 
Action Items (AI) are unanswered questions, or activities that need to occur, that require the 
input of attendees that are not present at the meeting.  The answers can be time-sensitive, and 
AI should usually be answered by the next meeting iteration.  All are specific questions (e.g., 
“When will we receive the updated requirements from the Accounting organization?”), not open 
designs (e.g., “How will we design the To Be process flows to incorporate the new 
requirements?”).  Action items are assigned to a meeting attendee for resolution. 

Issues are decisions that must be made where multiple answers are possible, or where parties 
outside of the Transition and Transformation must be consulted.  The answers may involve 
choices between alternatives (e.g., a decision can adversely impact a business requirement or a 
technical requirement), or may involve decisions that result in Transition and Transformation 
design or execution outside of the standards that are defined for the Transition and 
Transformation.  They are time-sensitive, and must be answered by a specified date in order to 
avoid impacting the Transition and Transformation schedule, quality or cost. 

All meetings must record and track Action Items or Issues generated during the meeting.  These 
are entered, tracked, and reported from the Portal. 

6.1 Creating Action Items and Issues 

Action Items or issues may be raised by any project team member or Transition and 
Transformation participant.  The AI or issue should be sent from project team members to 
Platform Leads, from Platform Leads to Core Team Leads, from Core Team Leads to Transition 
and Transformation/Project Managers.  Transition and Transformation/Project Managers are 
responsible for entering AIs and issues into the Portal.  AIs and issues can be raised during 
meetings, where they will be captured and recorded in the meeting minutes or they can be 
raised outside of a meeting where they must be emailed through the proper channel.   

When an AI or issue is created and recorded in the Portal, the following information needs to be 
captured:  

 Item Number  
 Project 
 Type  
 Owning Organization (Owner) 
 Priority 
 Condition 
 Action/Issue/Decision Description  
 Initiator  
 Assigned to 
 Required Resolution Date  
 Target Resolution Date 
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 Escalated Date 
 Escalation Level  
 Date closed  
 Comments  
 

6.2 Maintaining Action Items and Issues 

While AI’s and issues are being tracked, the Transition and Transformation/Project Manager or 
meeting chair may enter any previously un-used fields, or modify any previously entered fields.  
The intent is to capture all meaningful information related to the item.  The only requirement is 
that the Date Closed field should not be populated until the question has been answered.  The 
owner of the AI or issue recommends closure and the Core Team is responsible for approving 
closure of AIs or issues. Only the Transition and Transformation/Project Managers can update 
the status of an AI or issue. 

6.3 Closing Action Items and Issues 

Once the action or issue has been resolved, the Transition and Transformation/Project Manager 
will make the following entries: 

 Date closed 
 Comments 
 After 2nd meeting where the item has been closed and no project team member 

has re-opened or disagreed with the resolution of the item, it will be moved to the 
appropriate “Archive tab”. 

 

6.4 Description of AID Process (Without Escalation) 
 1. AID Submission: Vendor or the County may submit an AID by email to the relevant 

Contract Manager or by raising the AID orally during the weekly AID Meeting. In all cases, 
the Vendor Transition and Transformation Project Manager is responsible for assigning an 
AID number to the AID, ( a "Level 1 AID") and accurately describing the Level 1 AID in the 
AID Database within no later than 3 Business Days of the date upon which the Level 1 
AID was submitted. 

 2. AID Level 1 Resolution: During the next weekly AID Meeting following the 
assignment of an AID Number to an AID, the County Project Manager, the County 
Contracts Manager, the County's Relevant Engineers as determined by the County, the 
Vendor Transition and Transformation Project Manager, the Vendor Contracts Manager will 
seek to resolve the Level 1 AID; provided, however, that either Party may invite its own 
personnel or consultants to any AID Meeting. 
 2.A: RESOLVED – If the attendees of the AID Meeting agree on a resolution of the 

Level 1 AID, the Vendor Transition and Transformation Project Manager documents, 
with the approval of the County, the resolution, which the Vendor Transition and 
Transformation Project Manager forwards to the CIO and the Vendor Program Executive 
for execution by both Parties within no later than 5 Business Days following the date 
upon which the Level 1 AID is resolved, and, where relevant, takes the agreed upon 
steps. Go to Step 4. 
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 2.B: NOT RESOLVED – If the attendees of the AID Meeting cannot agree on resolution 
of the Level 1 AID before the end of the AID Meeting during which the Level 1 AID is 
discussed, the Vendor Transition and Transformation Project Manager shall document, 
with the approval of the County, the description of the AID and the positions of both 
Parties and issue a Level 2 AID. Go to Step 3. 

 3. AID Level 2 Resolution: With respect to any Level 2 AID, either Party may require 
discussion of such Level 2 AID during any of the weekly AID Meetings. 
 3.A: RESOLVED – If the attendees of the AID Meeting agree on a resolution of the 

Level 2 AID, the Vendor Transition and Transformation Project Manager documents, 
with the approval of the County, the resolution, which the Project Manager forwards to 
the CIO and the Vendor Program Executive for execution by both Parties within no 
later than 5 Business Days following the date upon which the Level 2 AID is 
resolved, and, where relevant, takes the agreed upon steps.  

 3.B: NOT RESOLVED – If the attendees of the AID Meeting cannot agree on resolution 
of the Level 2 AID before the end of the AID Meeting during which the Level 2 AID is 
discussed, the Vendor Transition and Transformation Project Manager shall document, 
with the approval of the County, any changes to the description of the AID and the 
positions of both Parties. Both Parties can continue to seek to resolve the Level 2 AID 
by repeating the AID Level 2 Resolution procedures at a subsequent Weekly AID 
Meeting, or either Party may designate the Level 2 AID as an IRR, in which case go to 
the IRR Process to resolve. 

6.5 Description of Incident Resolution Report (IRR) Process  
 1. IRR Creation: Vendor or the County may create an IRR by fully and accurately 

completing the IRR Form attached hereto and sending it to the Contract Manager for the 
other Party. (Day 1 = IRR Creation Date).  

 2. Level 1 IRR Review: Within no later than 15 Business Days of the IRR Creation 
Date, the Contract Manager for the Party who received the IRR shall provide the submitting 
Party with a written response explaining that the IRR is "Resolved" or "Not Resolved": 
 2.A: RESOLVED – The Recipient documents resolution of the IRR on the IRR Form, 

signs the IRR Form, and forwards the IRR Form to the other Party's Contract Manager 
for signature, who then returns a copy of the signed IRR Form to the other Party. 

 2.B: NOT RESOLVED – If the Recipient cannot agree to the proposed resolution of the 
IRR, it issues a Level 2 IRR by documenting the reasons why the IRR cannot be 
resolved, and returning the Level 2 IRR to the Contract Manager of the other Party. Go 
to Step 3. 

 2.D: NO RESPONSE BY DEADLINE – If the Recipient fails to return the IRR Form to 
the other Party within the applicable deadline, go to Step 6. 

 3. Level 2 IRR Review: Within no later than 15 Business Days of Receipt of a Level 2 
IRR, the members of the Management Review Committee of the Recipient shall, following 
review of the Level 2 IRR shall provide the submitting Party with a written response 
explaining that the Level 2 IRR is "Resolved" or "Not Resolved": 
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 2.A: RESOLVED – The Recipient documents resolution of the Level 2 IRR on the IRR 
Form, signs the IRR Form, and forwards the IRR Form to the other Party's Contract v 
for signature, who then returns a copy of the signed IRR Form to the other Party. 

 2.B: NOT RESOLVED – If the Recipient cannot agree to the proposed resolution of the 
Level 2 IRR, it issues a Level 3 IRR by documenting the reasons why the IRR cannot 
be resolved, and returning the Level 3 IRR to the Contract Manager of the other Party. 
Go to Step 4. 

 2.D: NO RESPONSE BY DEADLINE – If the Recipient fails to provide an acceptance or 
a rejection within the applicable deadline, go to Step 6. 

 4. Level 3 IRR Review: Within no later than 15 Business Days of Receipt of a Level 3 
IRR, the members of the Management Review Committee of the Recipient shall, following 
review of the Level 3 IRR shall provide the submitting Party with a written response 
explaining that the Level 3 IRR is "Resolved" or "Not Resolved": 
 2.A: RESOLVED – The Recipient documents resolution of the Level 3 IRR on the IRR 

Form, signs the IRR Form, and forwards the IRR Form to the other Party's Contract 
Manager for signature, who then returns a copy of the signed IRR Form to the other 
Party. 

 2.B: NOT RESOLVED – If the Recipient cannot agree to the proposed resolution of the 
Level 3 IRR, it issues a Level 4 IRR by documenting the reasons why the IRR cannot 
be resolved, and returning the Level 4 IRR to the Contract Manager of the other Party. 
Go to Step 5. 

 2.D: NO RESPONSE BY DEADLINE – If the Recipient fails to provide an acceptance or 
a rejection within the applicable deadline, go to Step 6. 

 5. Level 4 IRR Review: Within no later than 5 Business Days of Receipt of a Level 3 
IRR, the CIO and the Vendor President of North America ("APNA") shall meet, in person or 
by conference call, to seek to resolve the Level 4 IRR. By the end of the meeting or 
conference call, the CIO and the APNA shall determine whether the Parties mutually agree 
that the Level 4 IRR is "Resolved" or "Not Resolved"; provided, however, that the CIO and 
APNA may mutually agree in writing to subsequent meetings or conference calls to continue 
discussion of such Level 4 IRR:  
 2.A: RESOLVED – The Recipient documents resolution of the Level 4 IRR on the IRR 

Form, signs the IRR Form, and forwards the IRR Form to the other Party's Contract 
Manager for signature, who then returns a copy of the signed IRR Form to the other 
Party. 

 2.B: NOT RESOLVED – If the CIO and the APNA cannot agree to the proposed 
resolution of the Level 4 IRR, the IRR shall constitute a Disagreement, which the Parties 
shall seek to resolve using the informal dispute resolution procedures set forth in Section 
24.1.1 of the MSA. 

 2.D: NO RESPONSE BY DEADLINE – If the Recipient fails to provide an acceptance or 
a rejection within the applicable deadline, go to Step 6. 

 6. No Response By Deadline: In the event that either Party fails to meet any deadline 
pursuant to this IRR Process, the CIO and the APNA shall meet, in person of by conference 
call, within 5 Business Days of the Missed Deadline to discuss the failure of the IRR 
Process and the IRR; provided, however, that, failure of the CIO and the APNA to meet as 
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required by this Step 6 due to one Party's unreasonable failure to meet by the deadline shall 
constitute a material breach of this Agreement. 
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7.0 Transition and Transformation Escalations 

Issues, risks, and action items may require escalation when the lack of timely resolution 
threatens the Transition and Transformation timeline, cost, or quality.  The escalation path for 
unresolved issues, risks, and actions items for the Transition and Transformation follows. 

The path that an issue, risk, action or decision can become escalated is as follows: 

 An issue, risk, action or decision has missed the target date (from green to yellow) and 
has been determined by the Transition and Transformation/Project Managers (with 
agreement from the owner and/or the team) to be an “escalated” item.  An issue, risk, 
action or decision has missed required resolution date (from yellow to red) and is 
immediately escalated by the Transition and Transformation/Project Manager.  The 
Transition and Transformation/Project Manager has the discretion to escalate yellow or 
red items without team agreement if the PM deems the issue requires escalation. 

 The Transition and Transformation/Project Manager then adds the escalated item to the 
agenda of the appropriate meeting to be addressed at its next iteration.  For example, if 
the item is a technical AI, the Transition and Transformation/Project Manager adds the 
item to the agenda for the next technical team meeting.   

 Exception: if the next meeting is not within time constraints of the necessary resolution 
timeframe, the Transition and Transformation/Project Manager can proceed with further 
escalation or call an ad hoc meeting to address the item. 

 Level 1 escalation.  If the item is not resolved at the next meeting of the appropriate 
project team, the Transition and Transformation/Project Manager escalates it to the 
Vendor  Program Executive and PMO Directors by email, along with a required resolution 
date and the cost, schedule, or quality impact if the date is not met.  The Vendor Program 
Executive and PMO Directors are the Level 1 escalation point and once an item has been 
escalated to Level 1 there is a 48 hour (2 business days) window for resolution.  The 
Vendor Transition and Transformation/Project Manager is responsible for engaging the 
County management and Vendor counterparts for resolution.  Emails, memos and ad hoc 
meetings can be used to facilitate resolution as needed.  If the item has not been 
resolved after 48 hours the item will be escalated to Level 2.    

 Level 2 escalation. If the item is not resolved at Level 1 the Vendor Transition and 
Transformation/Project Manager will escalate the item to the appropriate Vendor 
Transition and Transformation Manager or IBU (Infrastructure Business Unit) Vice 
President who is the Level 2 escalation point and once an item has been escalated to 
Level 2 there is a 48 hour (2 business days) window for resolution.  The Vendor IBU VP 
is responsible for engaging the County Transition and Transformation Executive, the 
Vendor Program Executive and any necessary Vendor counterparts for resolution.  
Emails, memos and ad hoc meeting can be used to facilitate resolution as needed.  If the 
item has not been resolved after 48 hours the item will be escalated to Level 3. 

 Level 3 escalation.  If the item is not resolved at Level 2 the Vendor Transition and 
Transformation/Project Manager will escalate the item to the Vendor Solutions Executive 
Management and/or Transition and Transformation Governance Team (the Vendor 
Solutions Executive is a member of the Governance Team) which is the Level 3 
escalation point.  There is a 48 hour (2 business days) window for resolution.  If an 
escalated item reaches Level 3 a meeting should be held to facilitate the resolution with 
the Transition and Transformation Governance Team and the Transition and 
Transformation Management Team (see Section 2.1).  If an item is still unresolved after 
Level 3 escalation the Transition and Transformation Governance Team will determine 
further escalation paths as needed. 
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7.1 Action Items & Issues Escalation 
The following diagram depicts Action Items and Issues escalation:  
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8.0 Appendices 

The following is a list of Appendices of the supplemental documentation referenced in this 
Communication Plan. 

 

8.1 Appendix A: Recurring Meetings and Reports 

A detailed description of the Transition and Transformation and project meetings that will be 
conducted on a recurring basis to govern and manage the execution of the Transition and 
Transformation and a list of the Transition and Transformation and project level reports are 
contained in Appendix B.5a, Transition and Transformation and Transformation Portal. 

8.2 Appendix B.5a: Transition and Transformation Portal 
 

The MS Excel Workbook containing the Communications Matrix (schedule of meetings and 
reports), Contact List and detailed Action/Issue logs is contained in Appendix B.5a, Transition 
and Transformation Portal. 
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9.0 Approvals 

Below is the approval form for the Communication Plan. The approval of this form is agreement 
to proceed using this form as an element of the overall Transition and Transformation 
Management Plan for the Transition and Transformation. The communication management of 
the Transition and Transformation will be measured by the process set forth in this document.  

9.1 Approvals Required 
Name Signature Approval Date 
 
<Name> 
County  Transition and 
Transformation Executive / 
Sponsor 

 
  Approved 

  Exception 
 

 
<Name> 
County  Transition and 
Transformation  Manager 

 
  Approved 

  Exception 
 

 
<Name> 
Vendor Executive 

   Approved 

  Exception 
 

 
<Name> 
Vendor Transition and 
Transformation Manager 

 
  Approved 

  Exception 
 

 

9.2 Comments  
Name Approval / Disapproval  Comments 
 
<Name> 
County  Transition and 
Transformation Executive / 
Sponsor 

 

 
<Name> 
County  Transition and 
Transformation  Manager 

 

 
<Name> 
Vendor Executive 

 

 
<Name> 
Vendor Transition and 
Transformation Manager 
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AGREEMENT REGARDING 
ALISO WATER MANAGEMENT (AWMA) BRIDGE 

AND A WMA ROAD - NORTH SECTION 

ATTACHMENT B 

This Agreement ("Agreement") is entered into this day of May 24, 2016 ("Effective Date''), by 
and between the COUNTY OF ORANGE, a political subdivision of the State of California 
("County") and the SOUTH ORANGE COUNTY WASTEWATER AUTHORlTY, on behalf of 
its Project Committee No. 15 ("SOCWA" and "PC 15," respectively). County and SOCWA may 
sometimes hereinafter individually he referred to as "Party," or jointly as "Parties." 

RECITALS 

A. SOCWA is a joint powers agency formed and existing pursuant to Section 6500, et seq. 
of the Government Code to exercise the authority common to its member agencies to 
convey, treat, re-use and dispose of wastewater; and for such purpose, SOCWA owns and 
operates a treatment facility located in Aliso Canyon in the southwest section of Aliso 
and Wood Canyons Wilderness Park, known as the Coastal Treatment Plant ("CTP"). 
SOCW A's predecessor in interest with respect to the ownership of the CTP was the Aliso 
Water Management Agency ("A WMA"). 

B. SOCW A obtains access to the CTP through various access easement rights, including a 
"Grant to Aliso Water Management Agency of Easement for Roadway and Bridge 
Facilities by Shapell Industries, Inc." (the "1979 Easement"}, attached hereto as Exhibit 
A. By way of SOCW A's rights under the 1979 Easement, as more fully set forth therein, 
SOCW A may use the property described and depicted therein to lay, construct, 
reconstruct, remove and replace, renew, inspect, maintain, repair, improve, relocate and 
otherwise use roadway and bridge facilities, together with incidental appurtenances, 
connections, and structures in, over, under, upon, along, through and across the real 
property described within the 1979 Easement. The 1979 Easement lies in, over, under, 
upon, along, through and across the real property described and depicted within said 
easement. 

C. In 1979, A WMA constructed an 80-foot by 29-foot timber bridge over Aliso Creek 
("A WMA Bridge") and an access road from Alicia Parkway to the CTP ("CTP Road") 
pursuant to the 1979 Easement. 

D. The CTP Road, constructed and used by SOCWA pursuant to its 1979 Easement, 
includes certain real property that consists of the 1979 Easement area, which is depicted 
and described in Exhibit B (herein referred to as the "A WMA Road - North Section''). 

E. In 1980, the County accepted a dedication and conveyance of a parcel in fee ownership 
from Shapell ("County Land") over which the 1979 Easement rights held by A WMA 
under Exhibit A, and the A WMA Bridge and A WMA Road - North Section were 
located. 

1 
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F. The County Land was dedicated for the purposes of park and recreation uses, including 
roads and trails, flood control and other purposes of the County. The County Land is, as 
of the date of this Agreement, designated as part of the Aliso and Wood Canyons 
Wilderness Park (hereinafter "Park" or "park"). 

G. Consistent with the aforementioned dedication, and subject to the terms of the 
"Agreement Regarding Joint Use of A WMA Coastal Treatment Plant Access Easement" 
executed by A WMA and the County in 1990 ("1990 Joint Use Agreemenf'), the County 
has utilized the A WMA Bridge and the A WMA Road - North Section as a public 
vehicular and pedestrian entrance to the Park and for public recreation, and the County 
entrance sign marking the Park for public users is located where the A WMA Bridge 
begins at Alicia Parkway. 

H. The Parties now desire to enter into this Agreement to (i) transfer ownership of the 
A WMA Bridge in its entirety from SOCWA to the County, to be recorded by way of a 
quitclaim deed (as described and depicted in Exhibit C), with execution and recordation 
of the quitclaim deed and the County acceptance instrument to take place pursuant to 
Section 3 of this Agreement; (ii) quitclaim the North Road and 1979 Easement (as 
described and depicted in Exhibit B) from SOCW A to the County pursuant to the same 
quitclaim deed; and, (iii) to provide funding from SOCW A to the County so the County 
may undertake a structural assessment and any necessary steps to make the A WMA 
Bridge (or any replacement thereof) and the AWMA Road- North Section accessible for 
use as the County deems appropriate. At a minimum, the County intends to ensure that 
the A WMA Bridge and A WMA Road - North Section are safe and appropriate as a 
means of entry and exit from Alicia Parkway to the Park and the Church of Jesus Christ 
Latter-day Saints located at 28291 Alicia Parkway, Laguna Nigµel, CA 92677, for use by 
cars, light trucks, bicycles, and pedestrians. 

NOW, THEREFORE, in consideration of the mutual pronnses contained in this 
Agreement, SOCW A and County hereby agree as follows: 

1. A WMA Bridge Transfer from SOCWA to County. By full execution of this 
Agreement by both Parties, the County agrees to the transfer of the Bridge and all appurtenant 
structures, the A WMA Road-North Section improvements, and the easement rights under the 
1979 Easement by quitclaim from SOCWA to County, and SOCWA agrees to deposit $825,000 
in connection with this transfer and quitclaim, the transfer and payment to be in accordance with 
the terms further described in this Agreement. Those terms are part of the material consideration 
for SOCWA's quitclaim and the transfer and acceptance by County of those fixtures and real 
property interests. In order to complete the agreed-upon transfers and payment, the Parties shall 
complete: (i) SOCWA's conveyance, by quitclaim, of all right, title, interest and liability to and 
for the A WMA Bridge, and all appurtenant structures thereof as described in this Agreement, 
and relinquishment of any and all easement rights under the 1979 Easement; and (ii) the 
County's acceptance of the quitclaim of ownership and liability for and of the A WMA Bridge 
and all appurtenant structures thereof "as is," the same being a fixture of land and an asset, and 
the related easement rights under the 1979 Easement. The County's assumption of this liability is 
as further described in Section 4. The quitclaim deed and County acceptance instrument is 
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attached and incorporated herein as Exhibit C ("Quitclaim Deed"). The County agrees that time 
is of the essence in taking any and all actions for the recordation of the Quitclaim Deed and the 
acceptance instrument (Exhibit C) to memorialize the A WMA Bridge ownership by the County 
made herein. County further agrees to the exercise of all means required to timely record the 
fully executed Quitclaim Deed within fifteen (15) days of SOCWA's deposit of Escrow Funds 
into the Escrow Account as further described in Section 3 of this Agreement and Exhibit "D," 
the Escrow Agreement. 

2. Quitclaim of 1979 Easement. Further, SOCW A quitclaims and forever relinquishes 
its easement rights as stated in the 1979 Easement, and for the area described and depicted in 
Exhibit C related to the A WMA Road - North Section. The Quitclaim Deed defined under 
Section 1 will be used for this quitclaim of rights, along with the A WMA Bridge. Upon full 
execution of this Agreement and the Quitclaim Deed, the County will assume full responsibility 
and liability for the A WMA Bridge and the A WMA Road - North Section, including all 
maintenance, repair and replacement, and other ownership responsibilities related thereto, and as 
further described under Section 4. 

3. Escrow. Within fifteen (15) days following the execution of this Agreement, the 
County and SOCW A agree that an escrow ("Escrow") shall be opened with Chicago Title 
Company ("Escrow Agent"), and shall be governed by the escrow agreement ("Escrow 
Agreement") attached hereto as Exhibit D. Pursuant to the Escrow Agreement, SOCWA shall 
deposit $825,000 ("Escrow Funds"), into the "Escrow Account," the amount of which shall be 
used by the County toward completing and implementing a structural assessment of the A WMA 
Bridge to determine appropriate retrofit (or replacement of the A WMA Bridge) as may be 
consistent with the County's determined use of the Bridge, as well as any repair and/or 
maintenance of the A WMA Road - North Section, in the sole discretion of the County. Upon 
SOCWA's deposit of the Escrow Funds into the Escrow Account, the County and SOCWA shall 
execute the Quitclaim Deed and the County's acceptance instrument within ten (10) days, and 
thereafter the County shall record the Quitclaim Deed within fifteen (15) days. Should County 
delay in recording the Quitclaim Deed, SOCWA may provide for its recordation at SOCWA's 
expense. 

4. Assumption of Liability. Upon full execution of this Agreement, and the Quitclaim 
Deed and acceptance of the Quitclaim Deed by the County, the County will assume full liability 
and responsibility for the ownership of the A WMA Bridge and the A WMA Road - North 
Section, including all maintenance, repair and replacement, and use of the A WMA Bridge and 
North Road as described in this Agreement. SOCW A will have no further rights or obligations 
related to the A WMA Bridge, A WMA Road - North Section, or related easements, and County 
releases SOCW A and its member agencies from liability including any and all liability related to 
the Bridge, the A WMA Road - North Section and the related easements, whether related to (I) 
events occurring after the date of the Quitclaim Deed, or (2) claims based on acts or omissions in 
the design, construction, operation, repair, maintenance, or ownership of the Bridge or A WMA 
Road - North Section or related easements prior to or following the date of the Quitclaim Deed. 
Nevertheless, the Parties acknowledge and accept that the terms of Section 2 of that certain 
"Fifth Amendment to Cooperative Agreement" entered into by the Parties on or about March 9, 
2016, and terminated on June 20, 2016 ("Fifth Amendment"), that extends certain terms of 
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indemnification to each party, shall survive tennination of the Fifth Amendment and apply to 
certain losses, damages, injuries, casualties, suits, penalties, fines, liens, liabilities, claims, costs 
or expenses that arose prior to the tennination of the Fifth Amendment. For reference purposes, 
it is the "Fourth Amendment to Cooperative Agreement" that sets forth the indemnification 
tenns that survive the termination of the Fifth Amendment and Cooperative Agreement 

S. Notices. All documents, correspondence, and communication concerning this 
Agreement shall be directed as follows: 

IftoSOCWA: 

South Orange County Wastewater Authority 
34156 Del Obispo St. 
Dana Point. CA 92629 
Attention: General Manager 

If to County: 

County of Orange 
OCParks 
13042 Old Myford Road 
Irvine, California 91602 
Attention: Real Estate 

And to: 

County of Orange 
CEO/Real Estate 
333 West Santa Ana Blvd. 3rd Floor 
Santa Ana. California 92702 
Attention: Chief Real Estate Officer 

Or at such other address as SOCW A or County may designate to the other in writing. 

6. Miscellaneous Provisions: 

A. Specific Actions. The Parties agree that specific actions herein are of unique 
interest to the Parties and are not appropriate for remedy in the event of breach by way of 
damages: therefore, the parties agree that each of them may compel the timely completion of 
obligations hereunder by way of injunctive or specific relief. 

B. Attorneys' Fees. Each Party shall be responsible for its on attorneys' fees in any 
legal action under this Agreement. 
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C. Severability. The provisions of this Agreement shall be deemed severable and if 
any portion shall be held invalid, illegal or unenforceable for any reason, the remainder of this 
Agreement shall be effective and binding upon the Parties. 

D. Waiver. Any waiver of any terms, covenants and/or conditions hereof must he in 
writing and signed by the Parties hereto. A waiver of any of the terms, covenants and/or 
conditions hereof shall not be construed as a waiver of any other terms, covenants and/or 
conditions hereof nor shall any waiver constitute a continuing waiver. 

E. Entire Agreement. This Agreement constitutes the only agreement, and 
supersedes all prior agreements and understandings, both written and oral, among the Parties 
with respect to the subject matter hereof. The Parties agree the Recitals are true and correct and 
are incorporated into the terms of the Agreement in their entirety. All Exhibits hereto are a 
material part of this Agreement and are incorporated by reference. This Agreement, including 
any Exhibits hereto, may not be amended or modified, except in a writing signed by all Parties to 
this Agreement. The Director of OC Parks shall have the authority to make adjustments to this 
Agreement with written concurrence and agreement of SOCW A and its Board of Directors (PC 
15), by way of a written addenda to this Agreement approved by the SOCW A Board (PC 15) in 
order to advance the purposes of this Agreement, provided that such action does not in the 
aggregate change the responsibilities specified herein, unless approved by the Board of 
Supervisors. This Agreement is limited to the easement area and the facilities herein described, 
and includes no other easements or facilities outside the legal description/depiction attached as 
exhibits that may exist on County' s Assessor Parcel Number 639-011-08. 

F. Interpretation, Governing Law, and Venue. This Agreement and all questions 
relating to its validity, interpretation, performance, and enforcement shall be governed and 
construed in accordance with the laws of the State of California, excluding its conflict of law 
provisions. Both Parties further agree that Orange County, California, shall be the venue for any 
action or proceeding that may be brought or arise out of or in connection with or by reason of 
this Agreement. 

G. Authority. Each undersigned represents and warrants by its signature that each 
has the power, authority and right to bind their respective Parties to each of the terms of this 
Agreement. 

H. Successors. Acceptance of this Agreement by the Parties shall constitute the 
agreement of the Parties to be bound by all the terms, conditions, restrictions, exclusions and 
reservations contained herein. All terms, conditions, restrictions, exclusions and reservations 
contained in this Agreement shall he binding upon and inure to the benefit of the Parties and 
their respective successors, assigns, transferees, etc. 

I. No Third Party Beneficiary. Except as otherwise set forth in Section 4, this 
Agreement is entered into solely for the benefit of SOCWA and the County, and their successors, 
transferees, and assigns, and no third person shall be entitled, directly or indirectly, to base any 
claim on, or to have any right or entitlement arising from, or related to, this Agreement. 
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J. Termination. This Agreement may be terminated by mutual, written consent of 
the Parties. 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the date and year 
first above written. 

APPROVED AS TO FORM: 
County Counsel 
Orange County, California 

By: __________ _ 

APPROVED AS TO FORM: 
Bowie, Arneson, Wiles & Giannone 

By: ______ ~----
Patricia B. Giannone 

6 

COUNTY 

County of Orange, a political subdivision of 
the State of California 

By: ~~~~~~~~~
Scott D. Mayer, 
Chief Real Estate Officer 

SOCWA 

South Orange County Wastewater Authority 

By:~---------
Mike Dunbar, Chairman 
SOCW A Board of Directors 

By:~---------
Betty Burnett, Secretary 
SOCWA Board of Directors 
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EXHIBIT"A" 

1979 Easement 
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R .... ,·orU; : . . ! i\, ·.1u, :~ t,~,1 l':· : 
Al isc- l\.a!i'r :-:.i:::".'" :-~·:it. n•,rlme:· 

Return :o: 

JOP.~ V. FO~EY, Gt.~tP.AL ~~AG~~ 
AL!SCI w;.-:-t~ y.,·.:;;.GtY.t:;:- n\1£!\Cr 
2Cil S~~~r.cas Center Driv~ 
Suitt! :11 
Ir\·ine, Ca, 92715 

. .• (. .... /1 /1 • : \ .-.. ..... / 
: · C:· L .. '- · .. I .'- . , 

----------------------------------------------------------------~--
GRft.''T TO 

.ALISO WATER ~.A.~AGEMENT AGENCY 
OF EASE~:£~T FOR ~OA:Jl~Ar A.~O BRlOG£ FACILITIES BY 

SHAPELL INDUSTRIES, INC. 

FOR VALUABLE CO~SIOERATION, receipt of which is 
hereb)' acknowlodgod,~HAPtLL J'.'ffil"$IRIES. IXC!)ereby grants and . 
conveys to Aliso Water Mana9ement Agency, a perpetual non
exclusive easement and right-of-way for sewer lines and waste
water trans~ission purposes, including, specifically, but not tr 
way of limitation, the right to lay, construct, reconstruct~ 
resaove and replace, renew, inspect, maintain, repair, i~prove, 
relocate and otherw'ise use roadway and bridge facilities, 
together with incidontal appurtenances, connections, and 
structures in, over, under, upon, alqn9, through and across the 
real pr0perty hereinafter described. 

Said easement shall lie in, over, under, upon, along , 
throuqb and across such certain real property situated in the 
County of oran9e, State of California, described in Exhibit "J\• 
attached hereto and by this reference incorporated herein, to
gether with the right to enter upon and tQ pass and repesa over 
and alo~q said strip ot land for the constru~tion, operation 
and naintanance of the facilities to be constructed in ~aid 
easement by ALISO \fAl'ER Hl'\K~GEMENT AGENCY. 

It is undorstood and agreed that the easements and 
rights-of-way acquired herein arc acq~ireo subject to tho rights 
of the owner, their successors and asai9ns to uso the sur!aco 
of the lan~ within the boundary lines of such casements and 
rights-of-way to the extent that such use is compndble "'i th 
the full and free exercise of said easell'll!nt and rights-of-way 
by the ALISO WATER ~:l .. "IAGEMENT AGENCY, provided, h~ever, that 
no fences, block walls, or other ~tructures or other improvell\l!nts 
shall be constructed upon, over, and along said easement and 
right-of-way withoul first obtaining tho consent of ALISO WATER 
MANAGEt-:ENT AGUJCY. ALISO WATER MAHhGE:.U:NT ~~ENCY doas hereby 
agree lbat it will not unreasonably withhold such consent. 

Acquisition No. 
Project Coastnl A~coss ifuaJ 
Ti tlo Company --Trrrcr-r.,_n,.....ti_u ... r""a ... n-c-c·-~,......,,T,....r-u-s...,.t--.C....-ompany 
Title Report UO:--- -
Project J.:n9ineor -"""v"'T;:;N.,.....------------------

EXHIBIT A 
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The p~rsons or concerns 9rantin9 this e~sor.ient to 
ALISO WATER H.\.~AGE~ES; AGE.~CY ropresent and warrant that th~y 
aro the O\o'ner of tho heroin described property or havo the 
right to ir.4lko this·converance, and that they have advised t..~o 
ALISO WATER ~.A.~AGEMEST AGENCY of any and all outstanding ease• 
ments, encu:r~rancos, or docd$ of trust, and on bohalf of them
sel\•es and their successors aqree that in consideration of the 
acceptance and rucor6ation hereof t:at •nl' future relocation 
costs of this facility, if ALISO WATER MA..~AGE.'teo"T AGDCY, in its 
sole discretion consents thereto, shall be at no cost to ALISO 
WATER MA.~AGE.Y.EST AGESCY . 

At such time as a permanent overcrossin9 is constructed 
and dedicated to the county of Oran9e or other appl~cable 9overnin~ 
body, which overcrossi n9 is adequate to provide access to the 
ALISO "ATER Mi\.'\AGE.'~T AGr.-ICY' s Coastal Treatment Plant Access 
Road, the ri9hts to this easement and any improvements cona.tructed 
thereon shall revert to °'"'ner. 

. IN WITNESS WHEREOF. this instrument has been executed 
this_ day of , i.979 • 

AaNOWLEDGMENT 

STATE OF CALIFORNIA 
CO OF ORANGE ss. 

a Notarl' 

an 

nown to mo t e o __ ..,.....~....,.....-.--~--..,.,......,.. ............ _.,.....,.. ....... ~=----
Soc re ta ry of the corporation that executed the within lnstrwnent , 
known to me to be t.~e persons who executed the within InstrW11ent. 
on behelf of tho corporation therein named, and acknowlc~ged to 
me that auch corporation executed the within InstrulllOnt pursuant · 
to its by-laws or a resolution of its board of directors. 

~ ~~SS 'fti hand 
. ... . 

Acquisition No.° 
Project Coaat-oTl._,,.A-cc-e~s-s__,R~o~o-a..-~~~~~~~~~~~~~~--

Titlo Compuny Title insurance ~ Trust Company 
Titla Report No. 
Project Engineer~~~~~~~--~~~~~~~~~~~~~~ 
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rftvi'LP.iY n:a 1.tl!.O ~t::R r,;:u.~rnrnr 1.c;u.~Y 

•••rcct A 

2 An easer.ient over a S0.00 foot wide strfp of land in the 

J Count,y of Or:1n9e. St•le o.f Calffomfa, ly1ng wfthfn Parcel 0 as shown 

" on Np filed 1 n Boot 11 , page 49 of Parcel Map of sa1d Oranse County• 

S California, the centc~line of s1fd S0.00 foot strip being described 

6 as follt'Ws: 

1 Coa:ll!ncing at the Southe1st corner of Fractional Section 32 1 

8 Township 7 South, Range 8 West, Sin BernanUno HeridJan, said corner •lso 

' befng tliguel R1nchl) Corner flo. 9, as shown on ..-.ap filed in Book 96, page 34 
10 through 37 of Records of Surveys of s•id Ora~g~ County; thence along 

II the Easterly line of 5afd Fractional Section 32 Korth 0° 53' io• East 1441.57 

12 feet; thence. South 89° 06' SO" Eut 1000. 00 feet; thence . 
I) North o• SJ' 10• East 345.91 feet ; thence along the approxi•lfte 

1" loc;atfon of an existing roadway in 1 senerally Norther~y direction 

IS the follo.tfng succession of courses: 

16 South a"• 08' 21• West 73.66 feet to a tangent curve concave Hortheaster\y 

17 with a radius of 125 "fee(; thence Northwesterly along said curve 265.41 feet 

18 through a centr1l angle of i21° 39' 25•; thence tangent to said curve 

19 ·:orth 2s• 47' 46" £oist 66.75 feet to a tan~ent curve concave Westerly 

zo with a radius of 400 feeti thence Northerly along s1id curve 213.1& feet 

21 through a central angle of 30° 32' 01•i thence tangent to safd curve 

22 fforth 4° 44' 21• West 181.78 feet to a tangent curve concave Sout~.wtosterly 

Z) \lfth · a radius of !>60 feet• thence llorth11esterly along s,fd curve 190.86 

2 .. fee\. through a .~entral angle of 19° 31' 39"• thence tangenl lo safd 

25 curve Horth z4• 16' oo• \lest 59.75 feet to ii tangent curve concave 

26 Southwesterly wHh ,., r~dius of 960 feet; thence Horth~sterly. along 

• 27 said curve 2ZZ.09 f~oet through a central angle of 13° 15' l8°i thence 

28 tangent to said curve r:orth 37° 31' 1s• West 70.65 feel to a tangent 

29 curve concave [ntcrly \ltth a radius of 200 feel; thence r:orlhcrly 
)0 rage 1 of s 

Kevfsl'd Kovci::ber 20, 1978 
)l W.O. 169!>-lli/f~:glw 

Yl7-6 
J2 
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f' ... 

.llcng said cur'"e 211.17 feet lhrovgh a C\:ntr•l angle of 60• Z9' o•; 

i thence hr.:;en~ to s .. 1~ curve r;torth U" t.8' 31" Ctlsl ~~.67 fc:et to a tanser.t 

J cur~ concave Korth,;esterly with a radius of 960 feet; thence t\ortheas~erly 

• along said curve 14~.so feet throligh a central angle of a• 51' 47•; 

s thence tangent to s.ifd c;1rve t:orth 14• 06' 44• ~ 281.11 feet to a tangent 

6 curve concave \;tstcr~y "Hh a radius of 9w feet 0 thence Northerly 

7 along safd curve JS~.99 feet through a central angle of 22• 51' 30•; 

8 thence tangent to said curve Korth a• 44' 46* ~'est 198.50 feet to a tangent 

' curve concave Southt.~sterly ~Ith a radius of 320 feet~ thence Hort!ftlesterly 

10 along said curve 133.56 feet through a central angle of z3• 54' 53•; 

1.J thence tangent to safd e11rve Horth 32• 39' 39• West 44.20 feet to a tangent 

12 curve concave llortt:easter1y wfth a radius of Sao feet; thenc·e fiortt1\/este~l1 
13 aleng said cyrve 146.32 feet through a centr.al ang\e .of 9• 31' .36"; 

11i thence tan91nt to sild curve Horth 23• 08' 03" West 191.28 feet to a tangent 

15 curve concave t\orthusterly with a radius of 480 fcet 0 thence r:orthwesterly 

16 along said cur\'e 171.44 feet through a central angle of 20• 27' 51"; 

17 thence tangent to said curve Horth z• 40' 12" West 359.97 feet to a tan~ent 

18 curve concave Southl'es.terly with a r•dius of 640 feet; thence r:orthwesterly 

'' along said curve 262.31 feet through a central angle of 23• 29' 01•, 

20 th~nce hnsent to said curve t:orth 26•. 09' 13" i.:est Ul.91 feet to' a unsent 

21 curve conca\•e Southwesterly ufth • radius of <BO feet; thence llC'rth~-esterly 

22 along said curve 231.82 feet through a central angle of 21• 40' 16•; 

2) thence tangent lo said curve Korth 53• 49' 29• West 123. 07 feet to a tansent 

2\ curve concave Southwesterly with a radfus of 480 feet; thence Northwesterly 

2S along said cur~e 186.62 feet through a central angle o( 22° 16' 32•; 

26 thence tan~ent to said <urve Korth 76• 06' 01• West 64.61 feet to a tangent 

• 27 curve concave r:ortheasterly with a radius or 320 feet; thence tlorthwesterly 

28 along said curve 25~.95 feet through • central angle of 45• 49' 43"0 

2, 
)0 

)I 

)2 
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( .... 

thence t1n5ent to s;fd curve North Jo• 16° 18• ~est 90.97 feet to a tansent 

curve connv• Stl\:thl~sterly wtth a r.dlus of z.ooo fcet 0 thvnce liorthw~slerly 

~long satd curYe 147.Zl feet through a central angle of 4• 13' 04•0 

thence tansent to s•f d curve Horth 34• zg• 22• West 104.35 feet to a tansent 

curve conc•ve Northeasterly with a radius of 480 feet 0 thence Northwesterly 

along said curve ZSS.94 feet throush a central arn;le of 34• 29' 12•; 
. . 

thence tangent to safd curve KORTH 290,77 feet to a tangent curve 

concave Southeasterly wfth a radius of 480 feet; thence Nortl1easterly . . 
along said curve 233.73 feet through .a central angle of 21• 53• 57•; · 

thence tangent to said curve North.27• 53' 57• East 1275.36 feet to a tangent 

curve concave Nort~westerly with a radius of 1600 feet; thence Northeasterly . . 
along said curve 245,06 feet through a central angle of 8° 46' 32•; 

thence tangent to said curve RoTth 19• 07' 2s• East 536.53 feet to a tangent 

curve concive Southeasterly wfth a radius of 320 feet9 'thence Hortheasterly 

along said curve 200.76 feet through a central angle 9f 35• 56' 44•0 

thence tangent to said curve Horth ss• 04' 09" East 406.45 feet to a tan;ent 

curve concave Nortm.-esterly with a radius of 480 feeti thence llortheasterly 

•long said curve 205,76 feet through • central •nglc of 24• 33' 4lu; 

lhence tangent to said curve Horth 30• 30•· 28• Cast 589.52 feet to a tangent 

curve concave Southe•sterly with a radius of 3:!0 feet; thence ~ortheasterly 

along said curve 119.48 feet through a central angle of 21• 23' 33•0 

Lhence tangent to said curve Horth 51• 54 1 · 01• fast 68.80 feet to a tansent 

curve concave Northwesterly with a radius of 320 feet; thence Hortheasterly 

along said curve 183.61 feet through a central angle of 32• 52'· 29• 0 

thence tangen~ to said cur~e North 19° 01' 32• East 79,64 feet to a tangent 

cut'Ye concave Southeasterly wit"h a radius of 320 feet; thence Northeasterly 

along said curve 197.53 feet through• central angle of 35• 22' o5•; 

28 thence tangent to said curve Horth 54• 23' 37u East 332 .73 feet to a tangent 

29 

)O 

31 

32 
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curve concave Southeasterly wfth a radius of 1.600 f~t0 thence r.orth~asterly 

~long s1fd curve 290.76 feet through a centr1l any1e of io• 24' ~3·0 

thence tangent to Hfd curve llt)rth 64• 48' zo• Cast S94.21 fl!et to I tanser.t 

"curve conc1ve Southerly wtth 1 radtus of 480 teet9 thence tasterly 

along said curve 337.70 feet through a central angle of 40• 18' 34•; 

tf\ence tangent to sai·d curve South 74• S3' 05• East ~6S.88 feet to a tar.gent 

curve concave Southwesterly with a radfus of 320 feet; thence Southeasterly 

along said curve 119.26 feet through .a central angle of 21• 21' is•, . . 
thence tangent to said curve South 53• 31' 51• East 149.89 feet to a tang~nt 

curve concave l{ortherly with a radius of 320 feet9 thence. Easterly 

along Hid curve 299.27 feet through a central angle of 53• 35' . 01 "; 

thence tangent to s1fd curve North 12· 53• 08. East 83.Sl feet to a tangent 

curve conca~e Northwesterly with a radius of S60 feet; thence Northeasterly 

along said curve 220.51 feet through a central angle of 22• 33' 42M; 

thence tangent to said curve North so• 19' 26~ East 226.70 feet to a tangent 

curve concave Southeasterly with a radius of 480 feet• thence Northeasterly 

along said cur\oe 115.20 feet through a central an~le of 13• 45' OZ"; 

thence tangent to said cur.we Horth 64• 04.~- 2a• East 626 . OS feet to a tansent 

curve concave Norlhwesterly \tHh • radius of 560 feet; 1.hence Hortheasterly 

along satd curvt 402.77 feet through . ., central angle of 41• 12' 33"; 

thence tangent to said curve North 22• 51•. 55" East 1106.59 feel to a tangent 

curve concave Scutheasterly with a r1dius of 1,080 feet; thence r:ortheastcrly 

along ufd curve 2SS.66 feet through 1 central angle of 13• 43' 21•; 

thence tangent to said curve Horth 36• 35' 16• East 570.35 feet to a t~ngent 

curve concave' Horthtiesterly with a radius of 800 feet; thence Hortt.easterly 

along said curve 116.42 feet through a central angle of 16• 33' JS•; 

27 thence tangent to satd curve North 20° 01 • 41 • East 152.19 f'eet to a tangent 

28 curve concave Southerly with a radius of 280 feel; thence Easterly 

2, 
)0 

)1 
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~long s•i~ curve 3<S.&e feet throu.sti • ccntr•l 1ngle or 10• <6' 35", ~.ore 

z or less, to a 11oir.t in the &:nu•rly ltnt or Pncel D or safd rarccl fo:lll'• 

J Hid point bei~ the !!!!! ~ .2f beginning; thence cont fnufng [Hterly 

4 along S•id curve 151.44 feet to• point to which a radf•l lint bt•rs 

S ti 31• .t7' 37" Et thence South sa• 12' 23• East 48.36 feet to • unsent 

6 curve concne Hortherl1 with a radius of 280 feet; thence Euterly 

7 along Hid curve 273.SB fnt through I centr1l angle of 57• 00' 22"; 

8 thence tangent to. safd curve riorth 64• 47' 15• Ent 53.11 feet to • tangent 

' curve cone1ve Southeasterly with 1 r1dius of 280 feet 0 thence Northeasterly 

IO along s1fd curve 118.42 feet through a centr•l •nsle of 24• 13' Sl"1 . . . 
11 thence tangent to Hld curve Horth ag• 01 I or £Ht 330.S9 feet to I .· 

12 point fn the centerline of Alicia P1rt.w1y distant North 20• 06' 47" West 667.99 

I) feet, aore or 'less, frOlll the SCM:theasterly temfnus of the course theref n 

Iii shown as •H 20• 06' 47" W 729.51 ft. u on aap filed tn Book 92, p1ges 43 

IS through 46 of Parcel Haps of said Onnge County. 

" EXCEPTU:G THEREFRa.t that po,rtion lying within said Alicia PartW1y. 

I 7 Parcel 8 

A tei:?porary e1sei;:ent for construction purpo~cs over that portion of said 

1' Parcel D describe;! as follows : 

20 Bcgfnnins at a point dhUnt South o• 58' SZ" East 22S.OO feet fro-:: 

21 the Westerly terminus of the course described as "Horth ag• 01' OBA 

22 C1st 330.59 feet" in said Ptrcel A0 thence Ho~th G~· Ol' oa~ East ~18.00 feet; 

2) thence r:orth o• SS' sz• 11est 450.CO feet0 thence South sg• 01 • 08'' 

21i ~est 21&.00 fe~~ to i tan£Cnt cur\'e concav~ Southctstcrly with a radfus 

2S of 505.00 feet ; "thence Sout.ht.uterly along" said curve 111.82 feet through 

26 a central angle cf 12• 41' 13"; thence South 13• 40' OS" East 450.00 fc:ct 

27 to • p~fnt int r.on-t.:1>cnt curve conc.lve s.°'=thcrly with a radius of 

Je SS.00 feet, 1 r•~l&l to said rofnt burs Horth lJ• 40' os• West; thence 

29 easterly alons uid c111"\'c 12.18 feet thrO'JSh a central angle 

)O of 12• 41' 13" to the point of beginning, 

J1 

)2 

EXCEPTING TH£~CFROK tl1•l portion fncluc!N \/fthfn uid Parcel A. 

P1~c S of.S 
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RECORDING REQUESTED BY AND 
WHEN RECORDED, RETURN TO: 

County of Orange 
clo OC Parks 
13042 Old Myford Road 
Irvine, CA 92602 

Recording Fee Exempt 
Per Govt. Code 27383 

(SPACE ABOVE RESERVED FOR RECORDER'S USE ONLY) 

Project Location: Incorporated City of Laguna Niguel 
Facility Name: Aliso and Wood Canyons Regional Park 
Facility/Parcel No(s).: PR70T-___ _ 
Assessor's Parcel No.: 639-011-08 

QUITCLAIM DEED 

For valuable consideration, receipt of which is hereby acknowledged, 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY, 
an entity created under California Government Code Section 6500, et seq. and the joint 
powers agreement entitled "Joint Exercise of Powers Agreement Creating South Orange 
County Wastewater Authority, Orange County, California and terminating Aliso Waste 
Water Management Agency, South El Regional Reclamation Authority, South Orange 
County Reclamation Authority," dated July 1, 2001, (hereinafter referred to as 
11GRANTOR11

}, 

does hereby remise, release and forever Quitclaim to the 

COUNTY OF ORANGE, 
a political subdivision of the State of California, 

(hereinafter referred to as "COUNTY"), 

all right, title and interest in and to, and liability for, the real property and related 
easement rights as stated in the 1979 Easement (see Exhibit 1, attached and by reference 
made a part hereof), including the entire bridge constructed therein and all appurtenant 
structures thereof, which are accepted by COUNTY "as is" ("AWMA Bridge'') for the 
easement area including road improvements described and depicted in Exhibit 2 (herein 
referred to as the "AWMW Road - North Section"), located in the City of Laguna Niguel, 
County of Orange, State of California, described and depicted as: 

See EXHIBIT 2, 
attached and by reference made a part hereof. 

-1-
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This Quitclaim Deed further incorporates that certain "Agreement Regarding Aliso 
Water Management (AWMA) Bridge and AWMA Road - North Section" signed by 
GRANTOR and COUNTY, attached and by reference made a part hereof as Exhibit 3 
("Agreement"), including the terms of its section 4 "Assumption of Liability." The terms 
of section 4 "Assumption of Liability," including the COUNTY's assumption of liability, 
as well as the release of GRANTOR from liability, all as described in that section 4, are 
binding on all successors and assigns to the real property interests, A WMA Bridge and 
appurtenant structures, or the A WMA Road - North Section, or other fixtures and assets 
within the easement area quitclaimed by GRANTOR under this Quitclaim Deed. 

Nothing in this deed is intended nor shall anything in this deed be construed to 
transfer to COUNTY or its successors or assigns or to relieve GRANTOR or its 
successors or assigns or predecessors in title of any responsibility or liability GRANTOR 
or its successors or assigns or predecessors in title now has, has had or comes to have with 
respect to environmental responsibility or liability relating to hazardous or toxic 
substances or materials (as such terms as those used in this sentence are defined by statute, 
ordinance, case law, governmental regulation or other provision of the law) upon, within, 
or under the real property interests quitclaimed pursuant to this Quitclaim Deed because of 
GRANTOR's operations, upon, within, or under the real property interests quitclaimed 
pursuant to this Quitclaim Deed. Furthermore, COUNTY may exercise its right under law 
to bring action, if necessary, to recover clean up costs and penalties paid, if any, by 
COUNTY if GRANTOR is ultimately determined by a court of competent jurisdiction 
and/or a federal, state or local regulatory or administrative governmental agency or body having 
jurisdiction, to have responsibility for said hazardous or toxic substances or materials upon, 
within, or under the real property interests quitclaimed pursuant to this Quitclaim Deed. 
Notwithstanding the foregoing, COUNTY shall be and remain liable for any hazardous or 
toxic substances or materials which are or become located upon, within, or under the real 
property interests hereby quitclaimed, because of COUNTY's operations, upon, within, or 
under the real property interests quitclaimed pursuant to this Quitclaim Deed. 

This Quitclaim Deed is limited to the easement area and the facilities herein 
described, and includes no other easements or facilities outside the legal 
description/depiction attached that may exist on the County's Assessor Parcel Number 
639-011-08. 

This Quitclaim Deed and all prov1s1ons contained herein shall be binding upon 
GRANTOR, COUNTY, and their respective successors and assigns. 

-2-
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GRANT OR 

SOUTH ORANGE COUNTY 
WASTEWATER AUTHORITY 

By=------------~ 
Print Name: Mike Dunbar 
Title: Chairman 

By: ____________ ~ 

Print Name: Betty Burnett 
Title: Secretary 

A notary public or other officer completing this certificate verifies only the identity of the 
individual who signed the document to which this certificate is attached, and not the 
truthfulness. accuracy, or validity of that document 

State of California 

County of Orange 

) 
) 
) 

On---------' 2016, before me,---------------
a Notary Public, (here insert name of the officer) 

personally appeared , 
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 
is/are subscribed to the within instrument and acknowledged to me that he/she/they 
executed the same in his/her/their authorized capacity(ies), and that by his/her/their 
signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct. 

WITNESS my hand and official seal. 

Signature--------------

-3-
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CERTIFICATE OF ACCEPTANCE 

This is to certify that the interest in real property conveyed by the within Quitclaim Deed 
to the County of Orange, a body corporate and politic, is hereby accepted by order of the 
Board of Supervisors of the County of Orange, California, and the County of Orange 
consents to recordation thereof by its duly authorized officer and to the transfer of title to 
the property to the County of Orange. 

APPROVED AS TO FORM 
Office of the County Counsel 
Orange County, California 

By:~~~~~~~~~~~
Deputy 

Signed and certified that a copy of 
this document has been delivered 
to the chairwoman of the Board 
per G.C. Sec 25103, Reso. 79-1535. 

ATTEST: 

Robin Steiler 
Clerk of the Board of Supervisors 
Orange County, California 

-4-

Chairwoman, Board of Supervisors 
Orange County, California 
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Al isC" l\.•!"r ~:1:-::1<.1·. :- .. •:it. A•.l\m~· 

Retur:: :o: 

JOHS V. FO~EY, GEStR.fti ~"AG!~ 
AL!S(\ w;;:t~ )'A;;.GC~!!::;-; n'7£:;ey 
2Cfl s~~!r.css C~r.tor Driv~ 
Sui ~t! : 11 
Ir~ine, Ca. 92715 

----------------------------------------------------------------~--
GR.A.''T TO 

.ALISO WATER ?'.A.'fAGE.~T AGENCY 
OF E:.SE.':EST roa Rv.\;ll\,;.r A.'\D BRIOG£ FACILITIES BY 

SHAPELL INDUSTRIES, INC. 

FOR VALUABLE CO~SIDERATION, receipt of which is 
hereb)' acknowlodgod, SHc\PtLL P·TIL"SIRitS I n:cl)ereby grants and . 
conveys to Aliso Water Mana9eaent Aqency, a perpetual non
exclusive easODIOnt and right-of-way for sewer lines and waste
water transi:iission purposes, including, specifically, but not l:l' 
way of limitation, the right to lay, construct, reconstruct~ 
remove &nd replace, renew, inspect, maintain, repair, improve, 
relocate and othon.-ise use roadway and bridge facilitios, 
t09ether with incidontal 1ppurtcnanccs, connections, and 
atructu~es in, over, under, upon, alqng, through and across the 
real property hereinafter described. 

Said easel!IC!nt shall lie in, over, under , upon, along , 
through and across such certain roal property situated in the 
County of Orange, Stetc of California, described in Exhibit 11 A• 
attached horeto and by this reference incorporated herein, to
gether with the right to enter upon and tc p&ss and repass over 
and alo~; said strip ot land for the construction, operatic~ 
and maintenance of the facilities to be constructed in $4id 
ease111ent by ALISO NATER KA!'l\GEMENT AGENCY. 

It is understood and agreed that tho oaso111enta ~nd 
rights-of-way acquirod herein arc acq~ired subject to tho rights 
of the Olo'ner, their successors And assigns to uao tho sur!~co 
of the lan~ within the boundary lines of such casements a~~ 
rights-of-way to the extent that such use is co~po~ible ~ith 
the full and free exercise of said easeraent and rights-of-way 
by the ALISO W1'TER Mt .. ~AGEMl:NT AGENCY, provided, however, that 
no fences, block walls, or other atructures or other improvellll?nts 
shall be constructed upon, ovor, and along said easement and 
right-of-way without first obtaining tho consent of ALISO WATER 
MANAGE•:ENT AGEHCY. 1'LISO WATER Ml\NhGE.'lENT ~~ENCY doas hereby 
119rec that it will not unreasonably withhold such consent. 

Acquisition Ho. 
Projcet Coastal A~coss RoaJ 
'J'i t.1 o coiii[>iii'Y"--fitl:-.-~,,_J,..n.,..11~u...,r~n'-n,...c-c-_,,,......,,T=-r""u-s"""t_,,C.,..o-mpa ny 
Title Report ~ 
Project En9inoor ~~r.-r~--~~------~----~~--~----------

EXHIBIT 1' 
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Tho p~rsons or concerns granting this easo1:1ent to 
ALISO WATER Mft.'>AGE:·?E.'>.- AGE::c¥ represent and warrant that tho~· 
ara the C*ner of tho heroin described property or havo the 
ric;ht to Mka this·conve~·ance, and that they have advised the 
ALISO WATER ~.A.~AGE~~T AGE~CY of any and all outstanding ease
ments, encu.-:.trancos, or dood& of trust, and on behalf of them
sel~es and their successors agree that in consideration of the 
acceptance and rucoraation hereof t~at anr future relocation 
costs of this facility, if ALlSO WATER MA.~A~'T AGE.~CY, in its 
solo discretion consents thereto, shall be at no cost to ALISO 
WATER MA.~GE.Y.£.~T AGESCY. 

At such time as a permanent overcrossin9 is constructed 
and dedicated to the Count~· of Orange or other appl~cable c;rovernin9 
body, which overcro1sin9 is adequate to provide access to the 
ALISO WATER MA.~AGE.'~T AG~CY's Coastal TX'eatment Plant Access 
Road, the rights to this ease111ctnt and any improvements con-.tructed 
thereon shall revert to owner. 

. IN fflTt.'ESS WHEREOF. this instrwnent has been executed 
this _ day of , '1979 • 

ACJCNONLEDGHENT 

01" CALIFORNIA 
or OAANGE 

) 
) SS. 

a Notary 

nown to mo t o a 
Secretary of tho corporation that executed the within Instrument, 
known to me to be the persons who executed the within Instrument. 
on behalf of the corporation therein naiaod, and acknowlc~ged to 
1118 that such corporation executed the within Instrument pursuant · 
to its by-laws or a resolution of its board of directors. 

Acquisition No: 
Project Coaat-o~l ....... A-cc_e_s_s __ R~o-o-a----~~------------------------
Ti tlc Co~p~ny Title Inauranca ' Trust Company 
Titlo Report. No. Project Enginccr~....-.-T-.. ____________________________________ __ 

-2-
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~ rr.;.t Ct s-;;i 1rnr:: 1:r Af:CCSS P(!IJ) Tllil~llGU SHAP£LL 
i'n\.:'lP.iY n:a f.t.1:.0 1:.-mt n.:;;.:ou·:rnT f.tit:.i;v 

••arcct· A 

2 An eue:ient cner 1 50.00 foot wide strip of land in the 

) County of O~ange, State o! California, lying wfthln Parcel D as shown 

It on NP ffled in Boot: 11, page 49 of Plrcel Map of said Oranse County. 

S California, the centerline of s1id S0.00 foot strip befng described 

6 as · folla1s: 

1 Caa:encing at the Southe1st corner of Frictional Section 32, 

8 Township 7 South, Ringe 8 !lest, San Bern1rdfno Herfdf an, said corner also 

' being Niguel Ranchu Corner Uo. 9, as shown on s::ap filed in Book 96, page 34 
10 through 37 of Records of Surveys of said Oral\g~ County; thence along 

11 the Easterly line of said Fraction1l Section 32 North o• 53 1 10• East 1441. 57 

12 fee~; thence South ag• 06' SON East 1000.0o feet; thence . . . . . 
1) North o• SJ' 10• East 345.91 feet; thence along the approxi111ate 

lit location of an e11isttng roadway tn a senenlly Horther~y direction 

IS the following succession of courses: 

1~ South 34• 08' 21• W~st 73.66 feet to a tangent curve concave Northeasterly 

17 with a radius or 125 'feet'; thence tlorthwesterly along safd curve 265.41 feet 

18 through a central angle of iz1• 39' 2s•; thence tangent to said curve 

19 •:orth 25° 47' 46" E ;ist 66.75 feet to a tanr.ent cur\·e conca,·e WC?sterly 

20 ~ith a radius of 400 feet; thence Northerly along said curve 213.lt feet 

21 through a central angle or 30° 32' 01•; thence tangent to said curve 

12 Korth 4• 44' 21" Uest 181.78 feet to a tangent curve concave Soutl:~icsterly 

2l 1tfth' a radfus of !160 feet; thence llorth\lesterly along s9id curve 190.86 

24 feet through a.~entral angle of 19• 31' 39u; thence tangent lo safd 

2s curw Horth 24• 16' 00" Wesl 59.75 feet to A tangent curve concave 

2' Southwesterly wfLh .., r~dius of 960 feet; thence tlorth.resterly. along 

• 27 'aid curve 222.09 f~et through a central angle of 13• 15' is•; thence 

18 ttngent to nid curve ttorth 37° 31' 18° West 70.65 feet to a tangent 
2' curve concave Easterly with a radius of 200 feel; thence r~orlhcrly 
)O Page? 1 or S 

kevis~d Kovcr.:ber 20 1 1978 
31 W.O. 169!1-lG/FUl:glw 
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.llong said cuf\'C: 211.17 fctt\ through a cc:ntral angle of 60• 29' ~9·; 

thence l&r.~en~ to s~l~ cur\~ ~~rth zi• ~a· 31• [~st ~4.~1 feet to a t~nser.: 
curve concave North~esterly with • radius of 960 feet; thence ~ortheas~erly 

along safd curve 14~.50 feet through a central angle of a• 51 1 47•; 

thence tangent to s~fd carve r.orth 14• 06' 44• Esat 281.11 feet to a tangent -
curve concave ~estcr~y ufth a radius of 9&~ feet; thence Kortherly 

along safd curve JS~ ,9g feet through a central angle of 22• 51 • Jo•; 

thence tangent to safd curve Korth s• 44' 46• ~est 198.SO feet to a tangent 

curve concave Souttn.-esterly wfth • radius of 320 feet~ thence northwesterly 

along said curve 133.56 feet throu~h 1 central angle of 23• 54' 53•; 

thence tangent to ufd c1Jrve Horth 32• 39' 39• West 44.20 feet to a tangent 

curve concave llortt:euterly with a radius of SBO feet; thence r.orth\feste~ly 
aleng said Q1rve 146.32 feet through • centr.al ang\e .of 9• 31' .36

11
; 

thence tangent to seid curve tlorth 23• 08' 03" West 191.28 feet to a tangent 

curve concave ~ortheasterly with a radius of 480 feet; thence "orthwesterly 

along said cvn·e 171.44 feet through a central angle of 20• 27' f>l • ; 

thence tangent to said. curve llorth 2• 40' 12• VC!St 359 .97 het to a tangent 

curve concove Southwes.terly with a radius of 640 feet; thence Uorth .. -esterly 

along said curve 262.31 feet through a central angle of 23• 29' Ola; 

th~nce tingent to said curve t:orth 26•. 09' 13• ~est 431.91 feet to' a tinsent 

curve concave Southwesterly with a radius of 480 feet; thence Horth~~sterly 

along said curve 231.82 feet through a central angle of 21• 40' 1&•; 

thence tangent lo said curve Korth 53• 49' 2g• Vest 123.07 feet to a tansent 

curve concave Souttft.iesterly with a radius of ~80 feet; thence Northwesterly 

along said cur~e 186.62 feet lhrough a central angle o( 22° 16' 3z•; 

thence tan~ent to safd <urve North 76• 06' 01• West 64.81 feet to a tangent 

curve concave Northeasterly wfth a radius or 320 feet; thence Northwesterly 

along said curve 25~.95 feet through a central angle of 45• 49' 43•; 
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, I thence t•nsent to s•id curve North 30° 16' 18• ~est 90.97 feet to • t•nsent 

2 curve conc•v~ Sl'l:th1NSlerl1 with • radius of 2,000 feet 0 thvnce ~orthw~slerl1 

J ~long safd curve 147.23 feet through a central angle of 4° 13' 04•; 

' thence tansent to s1fd curve North 34° 29' zz• West 104.35 feet to a tansent 

S curve concave Northeasterl1 vfth a r•dius of 480 feet; thence Northwesterly 

' •long safd curve 283.94 feet through a central angle of 34• 29' 12•; 
. . 

7 thence tangent to safd curve NORTH 290.77 feet to a tangent curve 

I concave Southe•sterly with 1 radius of 480 feeti thence Kortheasterly . . 
9 •long said curve 233.73 feet through .a central angle of 21• 53' s1•; · 

lo thence tansent to satd curte Korth,27• SJ' 57• East 1275.36 feet to a tangent 

U curve concave Kort~sterly with a radius of 1600 feet; thence Northeasterly . . . . 
12 along safd curve 24S.06 feet through a central angle of 8° 46' 32•0 

1) thence tangent to satd curve Horth 19° 07' 2s• East 536.53 feet to a tangent 

•~ curve concave Southeasterly with a r1dtus of 320 feet; thence Northeasterly 

IS along safd curve 200.76 feet through a central angle 9f 35° 56' ~4·; 

16 thence tangent to said curve Horth 55° 04' oga East 406.45 feet to a tan;ent 

17 curve concave Horthwesterly wfth a radius of 480 feet; thence Hortheasterly 

18 along said curve 205.76 feet through a central angle of z4• 33' 41"; 

19 Lhence tangent to said curve Horth 30° Joi' 2&9 East 589.SZ feet to a tangent 

zo curve conuve Southeasterly with a radius of 3&.'0 feet; thence r:ortheas:erly 

21 along said curve 119.48 feet through a central angle of 21• 23' 33ai 

22 thence tangent to said curve Horth s1• 54 ' · 01 • East 68.80 feet to a tansent 

2) curve concave Northwesterly with a radius of JZO fePt; thence Horthusterly 

21i along said curve 183,61 feet through a central angle of 32• 52'· 29M; 

25 thence tangent.. to utd curve North 19° 01' 32• East 79.64 feet to a tangent 

2' curve concave Southeasterly wit"h a radius of JZQ feet i thence Northeasterly 

27 along said curve 197 . SJ feet through a central angle of 35• 22' os•; 
21 thence tangent to said curve l~orth 54° 23' 37• East 332.73 feet to • tangent 
2, 
)0 

31 

)2 
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curve COllCtlve Southeasterly with a radius of l 0600 feet; thence r:orth~asterly 

~long s1td curve 290.76 feet through • centr1l •nsle of 10• 24' ~3·; 

thence unsent to Hfd curve ltOrth 64• 48' 20" Cast S94.21 feet to • tanser.t 

·curve conc1ve Southerly with a r1dtus of 480 teet0 thence easterly 

along ufd curve 337 .70 feet through a central angle of 40• 18' 34"; 

th,ence tangent to Hi.d curve South 74• S3' 06" East ~65.88 feet to a tar.gent 

curve concave Southwesterly wfth 1 radfus of 320 feet0 thence Southeasterly 

along safd curve 119.26 feet through .a central angle of 21• 21' is•; 

thence tangent to s1id curve South 53• 31' 51• East 149.89 feet to a tan9~nt 

curve concave Northerly with a radius of 320 feet> thence.Easterly 

along said curve 299.27 feet through a central angle of 53• 35•.01•0 

thence tangent to said curve North 72° 53' os• East 83.51 feet to a tangent 

eurve concave Northwesterly v'f th a radius of 560 feet ; thence Northeasterly 

along said aJrYe 220.51 feet through a central angle of 22• 33' 42•; 

thence tangent to said curve Horth 50° 19' 26" East 226.70 feet to a tangent 

curve concave Southeasterly with a radius of 480 feet; thence Northeasterly 

along said cur\oe 115.20 feet thrO'Jgh a central an~le of 13° 45' OZ"; 

thence tangent to said curve Horth 64° 04.'. zs• East 626.05 feet to a tan!jent 

curve concave Norlln-iesterly wHh a radius of 560 feet; thence t:ortheasterly 

along satd curvt 402.77 feet through. a central angle of 41• 12' 33"; 

thence tangent to sa1d c11n1! l\orth 22• 51 '. SS" East 1106.59 feet to a tangent 

curve conceve Southeasterly with a radius of 1,080 feet• thence llortheasterly 

along said curve ZSS.66 feet through a central angle of 13• 43' 21•i 

. 2, thence tangent to said curve North 36• 35' 16" East 570.35 feet to a t~ngent 

curve concave' Northwesterly wfth a radfus of 800 feet; thence Hort~.easterly 

along said curve 116.42 feet through a central angle of 16• 33' 35"0 

25 

2, 
27 thence tangent to satd curve Horth 20• 01' 41" East lSZ.19 f'eet to a tangent 

28 curve concave Southerly with a radius of 280 feel; thence Easterly 

2, 
)0 

)1 

31 • 
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along said curv• J<S.&8 feet throcish •central angle or 10• <6' 3s•, i::ore 

Z or less, to • ~otr.t In the ~tsurly line of Parc«:l D of u fd rarcol l'..il•. 

J uid point belns the.!!.!!! point !! begfMing; thence continuing Enterl.r 

' along safd curve 151.44 feet to a point to which a radial line bears 

S H 31• 47' 37• E; thence South !18° 12' 23• East 48.36 feet to a tangent 

6 curve concave Northerly with a radius of 280 feet; thence Euterly 

1 along said curve 273.58 feet through • central angle of 57• oo• zza. 
I thence tangent to. said curve Horth 64~ 47' 15• £1st 53.11 feet to• tangent 

' curve concave Southeasterly with a radius of 280 feeti thence Northeasterly 

10 along said curve 118.42 feet through a central 1nsle of z4• 13' 53•i . . 
1 l thence tangent to uld cune Horth 89• 01 1 08" East 330.59 fett to a .· 

l2 point fn the centerline of Alicia Partway distant florth 20• 06' 47• West 667 .99 

l) feet, i:iore or 'less, frOlll the S1>1.'theasterly temfnus of the course therein 

•~ shown as •u 20• 06' 47M w 729.Sl ft. 11 on Qap filed in Book 92, pages 43 

15 through 46 of Parcel Haps of safd Orange County. 

16 ElCEPTlf~G THEREFROM that po.rtton lying within said Altch Parkway. 

17 Parcel B 

A teciporary ease~.ent for construction purpo~es over that portion of said 

1' Parcel D descriheil as folloits: 

20 Beginnin~ at • point distant South o• 58' s2• East 225.0il feet fro~ 

2 l the Westerly tennf nus of the course described as "Horth 39• 01' 08" 

22 Cast 330.59 feet • fn said Pcrcel A; thence Horth a,• Ol' 08" East ~18.00 feet; 

2) thence r:orth o• SS' 52" l.'est 450.CO feet; th~nce South 89° Ol' 08" 

z• ;:est 2lt.OO feel. b o tan£Cr:l cu"e concave. Southeutcrly ufth a r.ldfus 

25 of SOS.DO feeti 'thence Sovtht.uterly along' said curve 111.82 feet through 

16 a central angle cf 12• 41' 13"; thence South 13• 40' OS" East 450.CY.> feet 

27 to• ~Int In a r.on-t.:~ont curve cor.c.?ve s.outherly with a radius of 

ze SS.00 feet. a ra~h.l to safd rolnt burs Horth 13° (0' os• West~ thence 

2' Casterl.Y along ~.lid cur,·e 12.18 feet thr0'.19h a centNl <1n9le 

)O of u• 41 • 13" lo the ~oint of beginning, 

J\ 

)2 

EXCEPTING THC::l:[fRC-K th•l portion fncluc!toi ufthin Solid Parcel A. 
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ESCROW AGREEMENT 

This escrow agreement ("Escrow Agreement") is made and entered into by and among 
the COUNTY OF ORANGE, a political subdivision if the State of California 

("County"), Chicago Title Company ("Escrow Agent"), and the SOUTH ORANGE 
COUNTY WASTEWATER AUTHORITY, on behalf of its Project Committee No. 15 
("SOCWA" and "PC 15," respectively) as of the date last signed below. County, 
SOCW A and Escrow Agent may sometimes hereinafter individually be referred to as 
"Party," or jointly as "Parties." 

WHEREAS, the County and SOCWA have entered into a certain "Agreement Regarding 
Aliso Water Management (A WMA) Bridge and A WMA Road - North Section," 
(attached hereto as Exhibit A for reference only), herein referred to as "Agreement;" and 

WHEREAS, the Agreement sets forth the quitclaim and transfer of ownership of the 
"A WMA Bridge" (and certain easement rights related thereto) and the "A WMA Road -
North Section" (and certain easement rights related thereto) as those terms are defined 
and used in the Agreement by way of a fully executed and recorded quitclaim deed 
("Quitclaim Deed"); and 

WHEREAS, pursuant to the Agreement, SOCW A has agreed to deposit certain funds 
("Escrow Funds") into an escrow account ("Escrow Account") within fifteen (15) 
days following the execution of the Agreement; 

WHEREAS, pursuant to the Agreement, County and SOCWA agreed to execute the 
Quitclaim Deed within ten (10) days of the deposit of Escrow Funds and thereafter the 
County will record the Quitclaim Deed within fifteen days (15); and 

WHEREAS, the County and SOCW A have agreed to use Chicago Title Company to act 
as Escrow Agent; and 

WHEREAS, the Escrow Agent has agreed to act in such capacity upon the terms and 
conditions contained herein. 

NOW, THEREFORE, in consideration of the mutual promises and conditions contained 
herein, the County, SOCWA and the Escrow Agent do hereby agree as follows: 

1. Within fifteen (15) days after the Agreement is signed, this Escrow Agreement 
shall be in full effect and SOCW A will deliver to the Escrow Agent the sum of 
EIGHT HUNDRED TWENTY-FIVE THOUSAND DOLLARS ($825,000) as the 
Escrow Funds to be deposited and held in the Escrow Account. Within ten (10) 
days of receipt of the Escrow Funds into the Escrow Account, the County and 
SOCW A will execute the Quitclaim Deed and the County's acceptance 
instrument and thereafter the County shall record the Quitclaim Deed within 
fifteen (15) days. 

EXHIBITD Escrow Agreement 
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2. The County will procure goods and/or services, and/or time and material, and/or 
labor regarding A WMA Bridge and/or A WMA Road - North Section for the 
maintenance, retrofit, repair, replacement, completing and implementing 
structural assessment or structural analysis studies, design, and construction of the 
A WMA Bridge and/or A WMA Road - North Section consistent with the 
Agreement, to be paid for by the Escrow Funds until such time as the Escrow 
Fund reaches complete disbursement and no Escrow Funds remain. The County 
has the sole discretion to determine what goods and/or services are necessary for 
its purposes in owning and operating the A WMA Road - North Section and/or 
A WMA Bridge. 

3. The County will submit invoices for such goods and/or services, and/or time and 
material, and/or labor to the Escrow Agent and to SOCWA for its review. Within 
ten (10) days of receipt of an invoice for goods and/or services, and/or time and 
material, and/or labor, SOCWA shall either provide the Escrow Agent and the 
County with its written concurrence, which shall not be unreasonably conditioned, 
withheld or delayed, or its objection, in whole or in part, as to whether the invoice 
shall be paid by the Escrow Agent to the County, based on SOCWA's review and 
verification or objection, as applicable, that the Escrow Funds are being used for 
the purpose(s) set forth in Section 2 above. SOCWA's failure to reply in writing 
within the ten (10) day period shall be deemed approval. All items approved by 
SOCW A shall be paid by the Escrow Agent to the County. If SOCW A provides 
only a partial objection, all other portions of the invoice shall be considered to 
have SOC WA 's approval and shall be paid by the Escrow Agent. If SOCW A 
provides a timely objection, the County and SOCWA agree to deal in good faith 
to resolve the objection within fifteen (15) days of the objection being sent. 
Thereafter, each Party may initiate binding arbitration as the exclusive means to 
resolve the dispute. The arbitration shall be administered by the Judicial 
Arbitration and Mediation Service ("JAMS") and, subject to the provisions 
herein, in accordance with the JAMS's procedures. The arbitration will be heard 
by one arbitrator, who must have experience in the general subject matter to 
which the dispute relates, and judgment on the award rendered by the arbitrator 
may be entered in any court having jurisdiction thereof. The arbitration shall be 
conducted within the County of Orange. The Parties shall pay equal shares of the 
costs of any arbitration initiated pursuant to this Section 2; however, the 
prevailing party shall be awarded costs, including reasonable attorneys' fees, in 
connection with any such arbitration. 

4. The County's Chief Real Estate Officer and SOCWA's General Manager are the 
authorized agents of the respective Parties for the purposes of this Escrow 
Agreement. The Escrow Agent may act in reliance upon any writing, instrument 
or signature issued by the Parties authorized agents that the Escrow Agent, in 
good faith, believes to be genuine. Pursuant to the approval of this Escrow 
Agreement by the Parties the authorized agents named herein are duly authorized 
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to give any notice, writing, advice, or instructions in connection with any 
provision herein. 

5. The County and SOCWA agree to indemnify and hold harmless the Escrow 
Agent from any and all claims, liabilities, losses, expenses, actions, suits, or 
proceedings at law or in equity, or any other expense, fees, or charges of any 
character or nature whatever that it may incur by reason of acting as the Escrow 
Agent under this Escrow Agreement except for the Escrow Agent's gross 
negligence, bad faith or willful misconduct. The Escrow Agent shall not be 
required to institute or maintain any litigation unless indemnified to its 
satisfaction for its counsel fees, costs, disbursements and all other expenses and 
liabilities that it may be subjected to in connection with the aforesaid action. 

6. If SOCW A and the County disagree about the interpretation of this Escrow 
Agreement, about the rights and obligations of the parties, or the propriety of any 
action contemplated by the Escrow Agent hereunder, the Escrow Agent may file 
an action in a court of competent jurisdiction to resolve the disagreement. The 
Escrow Agent shall be indemnified for any costs, including reasonable attorney 
fees in connection with the aforesaid action. 

7. Upon deposit of the Escrow Funds by SOCWA, the Escrow Agent shall deduct its 
fees ("Escrow Agent Fees") of$1,200 from the Escrow J::unds. Upon each 
disbursement in accordance with this Agreement, the Escrow Agent shall deduct 
$75 per disbursement ("Disbursement Fees") from the Escrow Funds. The 
Escrow Agent Fees and Disbursement Fees shall serve as full remuneration for 
the Escrow Agent's services. 

8. The Escrow Agent may resign upon thirty (30) days prior written notice to the 
Parties to this Escrow Agreement. Upon appointment of a successor escrow 
agent, the Escrow Agent shall promptly deliver the Escrow Funds, if any, and any 
other documents or property to the successor escrow agent. 

If a successor agent has not been appointed within a thirty (30) day period, the 
Escrow Agent may petition any court of competent jurisdiction to appoint a 
successor. 

9. The rights created by this Escrow Agreement shall inure to the benefit of, and the 
obligations created hereby shall be binding upon the successors and assigns of the 
Escrow Agent and all parties to this Escrow Agreement. 

10. It is hereby recognized and agreed that the Escrow Agent shall not be obligated to 
take any action that is not specifically set forth herein. In the event of a 
disagreement or dispute concerning the validity or interpretation of any condition 
of this Escrow Agreement, the Escrow Agent shall be empowered to submit the 
dispute to a court of competent jurisdiction for resolution. In such event, the 
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Escrow Agent shall be relieved of any other and further liability under this 
Escrow Agreement. 

11. All documents, correspondence, and communication concerning this Escrow 
Agreement shall be directed to all of the following: 

II 

II 

Ifto SOCWA: 

South Orange County Wastewater Authority 
34156 Del Obispo St. 
Dana Point. CA 92629 
Attention: General Manager 

Fax: (949) 489-0130 
Email: bburnett@socwacom 

Ifto County: 

County of Orange 
CEO/Real Estate 
333 West Santa Ana Blvd. 3rd Floor 
Santa Ana, California 92702 
Attention: Chief Real Estate Officer 

Fax: (714) 834-6166 
Email: scott.mayer@ocgov.com 

If to Escrow Agent: 
Chicago Title Company 
4210 Riverwalk Parkway, Suite 100 
Riverside, CA 92505 
Attn: Elvia Salaz 

Fax: (951) 710-5955 
Email: esalaz@ctt.com 

Or at such other address as SOCWA, County, or Escrow Agent may designate to 
the others in writing. 
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12. This Escrow Agreement shall be construed and enforced in accordance with the 
laws of the state of California. 

IN WITNESS WHEREOF, the Parties hereto have executed this Escrow Agreement as of 
the date last signed below. 

APPROVED AS TO FORM: 
County Counsel 
Orange County, California 

By: _________ _ 

APPROVED AS TO FORM: 
Bowie, Arneson, Wiles & Giannone 

COUNTY 

County of Orange, a political 
subdivision of the State of California 

By:~-------
Scott D. Mayer, 
Chief Real Estate Officer 

SOCWA 

South Orange County 
Wastewater Authority 

By: ~-------
Betty Burnett, Secretary 
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ESCROW AGENT 

Chicago Title Company 

By: ________ _ 

Date: --------
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BRIDGE AND A WMA ROAD- NORTH SECTION 
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File folder: 583246 C003783                                                         1                                   Contractor Initial: _______ 

SimplexGrinnell LP  Contract #:  MA-060-11012185 16011634 

Contract MA-060-11012185 16011634 For 

Fire Protection Systems Maintenance Service – Theo Lacy 

 

This Contract MA-060-11012185 16011634 for Fire Protection Systems Maintenance – Theo Lacy, hereinafter referred 

to as “Contract” is effective the date approved by the County Board of Supervisors by and between SimplexGrinnell LP 

with a place of business at 1701 W. Sequoia Avenue, Orange, CA 92868; hereinafter referred to as "Contractor," and 

the County of Orange, a political subdivision of the State of California, through its Sheriff-Coroner Department with a 

place of business at 320 N. Flower Street, 2
nd

 Floor, Santa Ana, CA 92703, hereinafter referred to as "County," which 

may be referred individually as “Party” or collectively as “Parties.” 

 

 WHEREAS, County’s Board of Supervisors has authorized the Purchasing Agent or his designee to enter inot a 

Contract for Fire Protection Systems Maintenance Service – Theo Lacy. 

 

NOW, THEREFORE, the Parties mutually agree as follows: 

 

General Terms and Conditions: 

A. Governing Law and Venue: This Contract has been negotiated and executed in the state of California and 

shall be governed by and construed under the laws of the state of California.   In the event of any legal action 

to enforce or interpret this Contract, the sole and exclusive venue shall be a court of competent jurisdiction 

located in Orange County, California, and the Parties hereto agree to and do hereby submit to the jurisdiction 

of such court, notwithstanding Code of Civil Procedure Section 394.  Furthermore, the Parties specifically 

agree to waive any and all rights to request that an action be transferred for trial to another county. 

B. Entire Contract: This Contract, including Attachments A, B, C and Exhibit 1 (Blank Child Support 

Enforcement Certification Requirements Form), Exhibit 2 (Blank EDD Reporting Requirements) and Exhibit 

3 (Blank Job Tool Inventory List), which are incorporated herein contains the entire contract between the 

Parties with respect to the matters herein and there are no restrictions, promises, warranties or undertakings 

other than those set forth herein or referred to herein.  No exceptions, alternatives, substitutes or revisions are 

valid or binding on County unless authorized by County in writing.  Electronic acceptance of any additional 

terms, conditions or supplemental contracts by any County employee or agent, including but not limited to 

installers of equipment, shall not be valid or binding on County unless accepted in writing by County’s 

Purchasing Agent or his designee, hereinafter “Purchasing Agent”. 

C. Amendments: No alteration or variation of the terms of this Contract shall be valid unless made in writing 

and signed by the Parties; no oral understanding or agreement not incorporated herein shall be binding on 

either of the Parties; and no exceptions, alternatives, substitutes or revisions are valid or binding on County 

unless authorized by County in writing. 

D. Taxes: Unless otherwise provided herein or by law, price quoted does not include California state sales or use 

tax. 

E. Delivery: Time of delivery of goods or services is of the essence in this Contract.  County reserves the right 

to refuse any goods or services and to cancel all or any part of the goods not conforming to applicable 

specifications, drawings, samples or description, or services that do not conform to the prescribed statement 

of work.  Acceptance of any part of the order for goods shall not bind County to accept future shipments, nor 

deprive it of the right to return goods already accepted, at Contractor’s expense.  Over shipments and under 

shipments of goods shall be only as agreed to in writing by County.  Delivery shall not be deemed to be 

complete until all goods, or services, have actually been received and accepted in writing by County. 

F. Acceptance/Payment: Unless otherwise agreed to in writing by County, 1) acceptance shall not be deemed 

complete unless in writing and until all the goods/services have actually been received, inspected, and tested 

to the satisfaction of County, and 2) payment shall be made in arrears after satisfactory acceptance by the 

County and in accordance to Attachment C, Compensation and Pricing. 

G. Warranty: Contractor expressly warrants that the goods/services covered by this Contract are 1) free of liens 

or encumbrances, 2) merchantable and good for the ordinary purposes for which they are used, and 3) fit for 
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the particular purpose for which they are intended.  Acceptance of this order shall constitute an agreement 

upon Contractor’s part to indemnify, defend and hold County and its indemnities as identified in paragraph 

“P” below, harmless from liability, loss, damage and expense, including reasonable counsel fees, incurred or 

sustained by County by reason of the failure of the goods/services to conform to such warranties, faulty work 

performance, negligent or unlawful acts, and non-compliance with any applicable state or federal codes, 

ordinances, orders, or statutes, including the Occupational Safety and Health Act (OSHA) and the California 

Industrial Safety Act.  Such remedies shall be in addition to any other remedies provided by law. 

H. Patent/Copyright Materials/Proprietary Infringement: Unless otherwise expressly provided in this 

Contract, Contractor shall be solely responsible for clearing the right to use any patented or copyrighted 

materials in the performance of this Contract.  Contractor warrants that any Software as modified through 

services provided hereunder will not infringe upon or violate any patent, proprietary right, or trade secret right 

of any third party.  Contractor agrees that, in accordance with the more specific requirement contained in 

paragraph “P” below, it shall indemnify, defend and hold County and County Indemnitees harmless from any 

and all such claims and be responsible for payment of all costs, damages, penalties and expenses related to or 

arising from such claim(s), including, but not limited to, attorney’s fees, costs and expenses. 

I. Assignment or Sub-contracting: The terms, covenants, and conditions contained herein shall apply to and 

bind the heirs, successors, executors, administrators and assigns of the Parties.  Furthermore, neither the 

performance of this Contract nor any portion thereof may be assigned or sub-contracted by Contractor without 

the express written consent of County.  Any attempt by Contractor to assign or sub-contract the performance 

or any portion thereof of this Contract without the express written consent of County shall be invalid and shall 

constitute a breach of this Contract. 

J. Non-Discrimination: In the performance of this Contract, Contractor agrees that it will comply with the 

requirements of Section 1735 of the California Labor Code and not engage nor permit any subcontractors to 

engage in discrimination in employment of persons because of the race, religious creed, color, national origin, 

ancestry, physical disability, mental disability, medical condition, marital status, or sex of such persons.  

Contractor acknowledges that a violation of this provision shall subject Contractor to all the penalties 

imposed for a violation of anti-discrimination law or regulation, including but not limited to, Section 1720 et 

seq. of the California Labor Code. 

K. Termination: In addition to any other remedies or rights it may have by law, County has the right to 

terminate this Contract without penalty immediately with cause or after thirty (30) days’ written notice 

without cause, unless otherwise specified.  Cause shall be defined as any breach of Contract, any 

misrepresentation or fraud on the part of the Contractor.  Exercise by County of its right to terminate the 

Contract shall relieve County of all further obligation. 

L. Consent to Breach Not Waiver:  No term or provision of this Contract shall be deemed waived and no 

breach excused, unless such waiver or consent shall be in writing and signed by the Party claimed to have 

waived or consented.  Any consent by any Party to, or waiver of, a breach by the other, whether express or 

implied, shall not constitute consent to, waiver of, or excuse for any other different or subsequent breach. 

M. Remedies Not Exclusive: The remedies for breach set forth in this Contract are cumulative as to one another 

and as to any other provided by law, rather than exclusive; and the expression of certain remedies in this 

Contract does not preclude resort by either Party to any other remedies provided by law. 

N. Independent Contractor: Contractor shall be considered an independent Contractor and neither Contractor, 

its employees nor anyone working under Contractor shall be considered an agent or an employee of County.  

Neither Contractor, its employees nor anyone working under Contractor, shall qualify for workers’ 

compensation or other fringe benefits of any kind through County. 

O. Performance: Contractor shall perform all work under this Contract, taking necessary steps and precautions 

to perform the work to County’s satisfaction.  Contractor shall be responsible for the professional quality, 

technical assurance, timely completion, and coordination of all documentation and other goods/services 

furnished by Contractor under this Contract.  Contractor shall perform all work diligently, carefully, and in a 

good and workman-like manner; shall furnish all labor, supervision, machinery, equipment, materials, and 

supplies necessary therefore; shall at its sole expense obtain and maintain all permits and licenses required by 
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public authorities, including those of County required in its governmental capacity, in connection with 

performance of the work; and, if permitted to subcontract, shall be fully responsible for all work performed by 

subcontractors. 

P. Indemnification: Contractor agrees to indemnify, defend with counsel approved in writing by County, and 

hold County, its elected and appointed officials, officers, employees, agents and those special districts and 

agencies which County’s Board of Supervisors acts as the governing Board (“County Indemnitees”), harmless 

from any claims, demands or liability of any kind or nature, including but not limited to personal injury or 

property damage, arising from or related to the services, products or other performance provided by 

Contractor pursuant to this Contract.   If judgment is entered against Contractor and County by a court of 

competent jurisdiction because of the concurrent active negligence of County or County Indemnitees, 

Contractor and County agree that liability will be apportioned as determined by the court.   Neither Party shall 

request a jury apportionment. 

Prior to the provision of services under this Contract, Contractor agrees to purchase all required insurance at 

Contractor’s expense and to deposit with the County Certificates of Insurance, including all endorsements 

required herein, necessary to satisfy the County that the insurance provisions of this Contract have been 

complied with and to keep such insurance coverage and the certificates therefore on deposit with the County 

during the entire term of this Contract.   In addition, all subcontractors performing work on behalf of 

Contractor pursuant to this Contract shall obtain insurance subject to the same terms and conditions as set 

forth herein for Contractor. 

 

All self-insured retentions (SIRs) and deductibles shall be clearly stated on the Certificate of Insurance.  If no 

SIRs or deductibles apply, indicate this on the Certificate of Insurance with a zero (0) by the appropriate line 

of coverage.  Any self-insured retention (SIR) or deductible in an amount in excess of $25,000 ($5,000 for 

automobile liability), shall specifically be approved by the County Executive Office (CEO)/Office of Risk 

Management.   

If Contractor fails to maintain insurance acceptable to the County for the full term of this Contract, County 

may terminate this Contract. 

Qualified Insurer 

Minimum insurance company ratings as determined by the most current edition of the Best's Key Rating 

Guide/Property-Casualty/United States or ambest.com shall be A- (Secure A.M. Best's Rating) and VIII 

(Financial Size Category).  

 

The policy or policies of insurance must be issued by an insurer licensed to do business in the state of 

California (California Admitted Carrier).  If the carrier is a non-admitted carrier in the state of California and 

does not meet or exceed an A.M. Best rating of A-/VIII, CEO/Office of Risk Management retains the right to 

approve or reject carrier after a review of the company's performance and financial ratings.  If the non-

admitted carrier meets or exceeds the minimum A.M. Best rating of A-/VIII, the agency can accept the 

insurance. 

 

The policy or policies of insurance maintained by the Contractor shall provide the minimum limits and 

coverage as set forth below: 

  Coverage      Minimum Limits 

 

 Commercial General Liability     $1,000,000 per occurrence  

         $2,000,000 aggregate 

 

 Automobile Liability including coverage   $1,000,000 per occurrence 
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 for owned, non-owned and hired vehicles    

 

 Workers' Compensation     Statutory 

 

 Employers' Liability Insurance    $1,000,000 per occurrence 

 

 Required Coverage Forms 

 

The Commercial General Liability coverage shall be written on Insurance Services Office (ISO) form CG 00 

01, or a substitute form providing liability coverage at least as broad. 

 

The Business Auto Liability coverage shall be written on ISO form CA 00 01, CA 00 05, CA 0012, CA 00 

20, or a substitute form providing coverage at least as broad. 

 

 Required Endorsements 

 

The Commercial General Liability policy shall contain the following endorsements, which shall accompany 

the Certificate of insurance: 

 

1) An Additional Insured endorsement using ISO form CG 2010 or CG 2033 or a form at least as 

broad naming the County of Orange, its elected and appointed officials, officers, employees, agents 

as Additional Insureds. 

2) A primary non-contributing endorsement evidencing that Contractor’s insurance is primary and any 

insurance or self-insurance maintained by the County of Orange shall be excess and non-

contributing. 

 

All insurance policies required by this Contract shall waive all rights of subrogation against the County of 

Orange and members of the Board of Supervisors, its elected and appointed officials, officers, agents and 

employees when acting within the scope of their appointment or employment. 

 

The Workers’ Compensation policy shall contain a waiver of subrogation endorsement waiving all rights of 

subrogation against the County of Orange, and members of the Board of Supervisors, its elected and 

appointed officials, officers, agents and employees. 

 

All insurance policies required by this Contract shall give the County of Orange thirty (30) days notice in the 

event of cancellation and ten (10) days for non-payment of premium.  This shall be evidenced by policy 

provisions or an endorsement separate from the Certificate of Insurance.   

 

If Contractor's Professional Liability policy is a "claims made" policy, Contractor shall agree to maintain 

professional liability coverage for two years following completion of Contract. 

 

The Commercial General Liability policy shall contain a severability of interests clause also known as a 

“separation of insureds” clause (standard in the ISO CG 0001 policy). 

 

 Insurance certificates should be forwarded to the agency/department address listed on the solicitation. 
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 If the Contractor fails to provide the insurance certificates and endorsements within seven (7) days of 

notification by CEO/Purchasing or the agency/department purchasing division, award may be made to the 

next qualified vendor. 

County expressly retains the right to require Contractor to increase or decrease insurance of any of the above 

insurance types throughout the term of this Contract.  Any increase or decrease in insurance will be as deemed 

by County of Orange Risk Manager as appropriate to adequately protect County.  

County shall notify Contractor in writing of changes in the insurance requirements.  If Contractor does 

not deposit copies of acceptable certificates of insurance and endorsements with County incorporating 

such changes within thirty days of receipt of such notice, this Contract may be in breach without further 

notice to Contractor, and County shall be entitled to all legal remedies. 

The procuring of such required policy or policies of insurance shall not be construed to limit Contractor's 

liability hereunder nor to fulfill the indemnification provisions and requirements of this Contract, nor act 

in any way to reduce the policy coverage and limits available from the insurer. 

 

Insurance Provisions:  Prior to the provision of services under this Contract, the Contractor agrees to 

purchase all required insurance at Contractor’s expense, including all endorsements required herein, necessary 

to satisfy the County that the insurance provisions of this Contract have been complied with.  Contractor 

agrees to keep such insurance coverage, Certificates of Insurance, and endorsements on deposit with the 

County during the entire term of this Contract.  In addition, all subcontractors performing work on behalf of 

Contractor pursuant to this Contract shall obtain insurance subject to the same terms and conditions as set 

forth herein for Contractor. 

 Contractor shall ensure that all subcontractors performing work on behalf of Contractor pursuant to this 

Contract shall be covered under Contractor’s insurance as an Additional Insured or maintain insurance subject 

to the same terms and conditions as set forth herein for Contractor.  Contractor shall not allow subcontractors 

to work if subcontractors have less than the level of coverage required by County from Contractor under this 

Contract.  It is the obligation of Contractor to provide notice of the insurance requirements to every 

subcontractor and to receive proof of insurance prior to allowing any subcontractor to begin work.  Such 

proof of insurance must be maintained by Contractor through the entirety of this Contract for inspection by 

County representative(s) at any reasonable time.  

 

All self-insured retentions (SIRs) and deductibles shall be clearly stated on the Certificate of Insurance.  If no 

SIRs or deductibles apply, indicate this on the Certificate of Insurance with a zero (0) by the appropriate line 

of coverage.  Any self-insured retention (SIR) or deductible in an amount in excess of $25,000 ($5,000 for 

automobile liability), which shall specifically be approved by the County Executive Office (CEO)/Office of 

Risk Management upon review of Contractor’s current audited financial report.   

 If the Contractor fails to maintain insurance acceptable to the County for the full term of this Contract, the 

County may terminate this Contract. 

 Qualified Insurer 

 

The policy or policies of insurance must be issued by an insurer with a minimum rating of A- (Secure A.M. 

Best's Rating) and VIII (Financial Size Category as determined by the most current edition of the Best's Key 

Rating Guide/Property-Casualty/United States or ambest.com).  It is preferred, but not mandatory, that 

the insurer be licensed to do business in the state of California (California Admitted Carrier). 

 

If the insurance carrier does not have an A.M. Best Rating of A-/VIII, the CEO/Office of Risk Management 

retains the right to approve or reject a carrier after a review of the company's performance and financial 

ratings. 
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The policy or policies of insurance maintained by the Contractor shall provide the minimum limits and 

coverage as set forth below: 

 

 

Coverage      Minimum Limits 

 

Commercial General Liability     $1,000,000 per occurrence  

       $2,000,000 aggregate 

 

Automobile Liability including coverage  $1,000,000 per occurrence 

for owned, non-owned and hired vehicles    

 

Workers Compensation     Statutory 

 

Employers Liability Insurance    $1,000,000 per occurrence 

 

 Required Coverage Forms 
 

 The Commercial General Liability coverage shall be written on Insurance Services Office (ISO) form CG 00 

01, or a substitute form providing liability coverage at least as broad. 

 

 The Business Auto Liability coverage shall be written on ISO form CA 00 01, CA 00 05, CA 0012, CA 00 

20, or a substitute form providing coverage at least as broad. 

 

 Required Endorsements 

 

 The Commercial General Liability policy shall contain the following endorsements, which shall accompany 

the Certificate of Insurance: 

 

1) An Additional Insured endorsement using ISO form CG 2010 or CG 2033 or a form at least 

as broad naming the County of Orange its elected and appointed officials, officers, agents and 

employees as Additional Insureds. 

 

2) A primary non-contributing endorsement evidencing that the Contractor’s insurance is 

primary and any insurance or self-insurance maintained by the County of Orange shall be 

excess and non-contributing. 

 

 The Workers’ Compensation policy shall contain a waiver of subrogation endorsement waiving all rights of 

subrogation against the County of Orange, its elected and appointed officials, officers, agents and employees. 

 All insurance policies required by this Contract shall waive all rights of subrogation against the County of 

Orange, its elected and appointed officials, officers, agents and employees when acting within the scope of 

their appointment or employment. 

Contractor shall notify County in writing within thirty (30) days of any policy cancellation and ten (10) days 

for non-payment of premium and provide a copy of the cancellation notice to County.  Failure to provide 

written notice of cancellation may constitute a material breach of the Contract, upon which the County may 

suspend or terminate this Contract. 
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 The Commercial General Liability policy shall contain a severability of interests clause also known as a 

“separation of insureds” clause (standard in the ISO CG 0001 policy). 

 Insurance certificates should be forwarded to the agency/department address listed on the solicitation. 

 If the Contractor fails to provide the insurance certificates and endorsements within seven (7) days of 

notification by CEO/Purchasing or the agency/department purchasing division, award may be made to the 

next qualified vendor. 

County expressly retains the right to require Contractor to increase or decrease insurance of any of the above 

insurance types throughout the term of this Contract.  Any increase or decrease in insurance will be as deemed 

by County of Orange Risk Manager as appropriate to adequately protect County.  

County shall notify Contractor in writing of changes in the insurance requirements.  If Contractor does 

not deposit copies of acceptable Certificates of Insurance and endorsements with County incorporating 

such changes within thirty (30) days of receipt of such notice, this Contract may be in breach without 

further notice to Contractor, and County shall be entitled to all legal remedies. 

The procuring of such required policy or policies of insurance shall not be construed to limit Contractor's 

liability hereunder nor to fulfill the indemnification provisions and requirements of this Contract, nor act 

in any way to reduce the policy coverage and limits available from the insurer. 

 

Q. Bills and Liens:  Contractor shall pay promptly all indebtedness for labor, materials, and equipment used in 

performance of the work.  Contractor shall not permit any lien or charge to attach to the work or the premises, 

but if any does so attach, Contractor shall promptly procure its release and, in accordance with the 

requirements of paragraph “P” above, indemnify, defend, and hold County harmless and be responsible for 

payment of all costs, damages, penalties and expenses related to or arising from or related thereto. 

R. Changes:  Contractor shall make no changes in the work or perform any additional work without Cunty’s 

specific written approval. 

R. S. Change of Ownership: Contractor agrees that if there is a change or transfer in ownership of Contractor’s 

business prior to completion of this Contract, the new owners shall be required under terms of sale or other 

transfer to assume Contractor’s duties and obligations contained in this Contract and complete them to the 

satisfaction of County. 

S. T. Force Majeure: Contractor shall not be in breach of this Contract during any delay caused by any act of God, 

war, civil disorder, employment strike or other cause beyond its reasonable control, provided Contractor gives 

written notice of the cause of the delay to County within thirty-six (36) hours of the start of the delay and 

Contractor avails himself of any available remedies. 

T. U. Confidentiality: Contractor agrees to maintain the confidentiality of all County and County-related records 

and information pursuant to all statutory laws relating to privacy and confidentiality that currently exist or 

exist at any time during the term of this Contract. All such records and information shall be considered 

confidential and kept confidential by Contractor and Contractor’s staff, agents and employees. 

U. V. Compliance with Laws: Contractor represents and warrants that services to be provided under this Contract 

shall fully comply, at Contractor’s expense, with all standards, laws, statutes, restrictions, ordinances, 

requirements, and regulations (collectively “laws”), including, but not limited to those issued by County in its 

governmental capacity and all other laws applicable to the services at the time services are provided to and 

accepted by County. Contractor acknowledges that County is relying on Contractor to ensure such 

compliance, and pursuant to the requirements of paragraph “P” above, Contractor agrees that it shall defend, 

indemnify and hold County and County Indemnitees harmless from all liability, damages, costs, and expenses 

arising from or related to a violation of such laws. 

V. W. Freight (F.O.B. Destination): Contractor assumes full responsibility for all transportation, transportation 

scheduling, packing, handling, insurance, and other services associated with delivery of all products deemed 

necessary under this Contract. 

W. X. Pricing: The Contract price shall include full compensation for providing all required goods in accordance 
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with required specifications, or services as specified herein or when applicable, in the Scope of Work attached 

to this Contract, and no additional compensation will be allowed therefore, unless otherwise provided for in 

this Contract. 

X. Y. Waiver of Jury Trial:  Intentionally Omitted. Each Party acknowledges that it is aware of and has had the 

opportunity to seek advise of counsel of its choice with respect to its rights to trial by jury, and each Party, for 

itself and its successors, creditors, and assigns, does hereby expressly and knowingly waive and release all 

such rights to trial by jury in any action, proceeding or counterclaim brought by any Party hereto against the 

other (and/or against its officers, directors, employees, agents, or subsidiary or affiliated entities) on or with 

regard to any matters whatsoever arising out of or in any way connected with this Contract and /or any other 

claim of injury or damage. 

Y. Z. Terms and Conditions: Contractor acknowledges that it has read and agrees to all terms and conditions 

included in this Contract. 

Z. AA. Headings: The various headings and numbers herein, the grouping of provisions of this Contract into separate 

clauses and paragraphs, and the organization hereof are for the purpose of convenience only and shall not 

limit or otherwise affect the meaning hereof. 

AA. BB.Severability: If any term, covenant, condition, or provision of this Contract is held by a court of competent 

jurisdiction to be invalid, void or unenforceable, the remainder of the provisions hereof shall remain in full 

force and effect and shall in no way be affected, impaired or invalidated thereby. 

BB. CC.Calendar Days: Any reference to the word "day" or "days" herein shall mean calendar day or calendar days, 

respectively, unless otherwise expressly provided. 

CC. DD.Attorney Fees: In any action or proceeding to enforce or interpret any provisions of this Contract, or where 

any provisions hereof is validly asserted as a defense, each Party shall bear its own attorney’s fees, costs and 

expenses. 

DD. EE.Interpretation: This Contract has been negotiated at arm’s length and between persons sophisticated and 

knowledgeable in the matters dealt with in this Contract. In addition, each Party has been represented by 

experienced and knowledgeable independent legal counsel of their own choosing or has knowingly declined 

to seek such counsel despite being encouraged and given the opportunity to do so. Each Party further 

acknowledges that they have not been influenced to any extent whatsoever in executing this Contract by any 

other Party hereto or by any person representing them, or both. Accordingly, any rule or law (including 

California Civil Code Section 1654) or legal decision that would require interpretation of any ambiguities in 

this Contract against the Party that has drafted it is not applicable and is waived. The provisions of this 

Contract shall be interpreted in a reasonable manner to affect the purpose of the Parties and this Contract. 

EE.FF. Authority: The Parties to this Contract represent and warrant that this Contract has been duly authorized and 

executed and constitutes the legally binding obligation of their respective organization or entity, enforceable 

in accordance with its terms. 

FF. GG.Employee Eligibility Verification: Contractor warrants that it fully complies with all Federal and State 

statutes and regulations regarding the employment of aliens and others and that all its employees performing 

work under this Contract meet the citizenship or alien status requirement set forth in Federal statues and 

regulations.  Contractor shall obtain, from all employees performing work hereunder, all verification and 

other documentation of employment eligibility status required by Federal or State statutes and regulations 

including, but not limited to, the Immigration Reform and Control Act of 1986, 8 U.S.C. §1324 et seq., as 

they currently exist and as they may be hereafter amended.  Contractor shall retain all such documentation for 

all covered employees for the period prescribed by the law. Contractor shall indemnify, defend with counsel 

approved in writing by County, and hold harmless, County, its agents, officers, and employees from employer 

sanctions and any other liability which may be assessed against Contractor or County or both in connection 

with any alleged violation of any Federal or State statutes or regulations pertaining to the eligibility for 

employment of any persons performing work under this Contract. 

HH. Indemnification: Contractor agrees to indemnify, defend with counsel approved in writing by County, and 

hold County, its elected and appointed officials, officers, employees, agents and those special districts and 

agencies which County’s Board of Supervisors acts as the governing Board (“County Indemnitees”), harmless 
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from any claims, demands or liability of any kind or nature, including but not limited to personal injury or 

property damage, arising from or related to the services, products or other performance provided by 

Contractor pursuant to this Contract.   If judgment is entered against Contractor and County by a court of 

competent jurisdiction because of the concurrent active negligence of County or County Indemnitees, 

Contractor and County agree that liability will be apportioned as determined by the court.   Neither Party shall 

request a jury apportionment. 

II. Audits/Inspections:  Contractor agrees to permit the County’s Auditor-Controller or the Auditor-Controller’s 

authorized representative (including auditors from a private auditing firm hired by the County) access during 

normal working hours to all books, accounts, records, reports, files, financial records, supporting 

documentation, including payroll and accounts payable/receivable records, and other papers or property of 

contractor for the purpose of auditing or inspecting any aspect of performance under this contract.  The 

inspection and/or audit will be confined to those matters connected with the performance of the contract 

including, but no limited to, the costs of administering the contract.  The County will provide reasonable 

notice of such an audit or inspection. 

The County reserves the right to audit and verify the contractor’s records before final payment is made.   

Contractor agrees to maintain such records for possible audit for a minimum of three years after final 

payment, unless a longer period of records retention is stipulated under this contract or by law.  Contractor 

agrees to allow interviews of any employees or others who might reasonably have information related to such 

records.  Further, contractor agrees to include a similar right to the County to audit records and interview staff 

of any subcontractor related to performance of this contract. 

Should the contractor cease to exist as a legal entity, the contractor’s records pertaining to this agreement 

shall be forwarded to the surviving entity in a merger or acquisition or, in the event of liquidation, to the 

County’s project manager.  

 

Additional Terms and Conditions 

1. Scope of Contract: This Contract specifies the contractual terms and conditions by which County will 

procure and receive goods/services from Contractor as set forth in the Scope of Work, which is attached 

hereto as Attachment A. 

2. Term of Contract:  This Contract shall commence on June 1, 2016, and shall be effective the date approved 

by the County Board of Supervisors and shall be effective for one (1) two (2) years from that date unless 

otherwise terminated by County.  Contract may be renewed for four one (4 1) two (2) year term and one (1) 

additional one-year term, upon mutual agreement of both Parties.  additional one (1) year terms upon mutual 

agreement of both Parties.  Each renewal of this Contract may require approval by the County Board of 

Supervisors.  The County does not have to give reason if it elects not to renew.  

3. Fiscal Appropriations: This Contract is subject to and contingent upon applicable budgetary appropriations 

being made by the County’s Board of Supervisors for each year during the term of this Contract.  If such 

appropriations are not forthcoming, the Contract will be terminated without penalty.  Contractor 

acknowledges that funding or portions of funding for this Contract may also be contingent upon the receipt of 

funds from, and/or appropriation of funds by, the state of California to County.  If such funding and/or 

appropriations are not forthcoming, or are otherwise limited, County may immediately terminate or modify 

this Contract without penalty. 

4. Conflict of Interest (Contractor): Contractor shall exercise reasonable care and diligence to prevent any 

actions or conditions that result in a conflict with the best interest of County.  This obligation shall apply to 

Contractor, Contractor’s employees, agents, relatives, sub tier contractors and third parties associated with 

accomplishing the work hereunder. 

Contractor’s efforts shall include, but not be limited to, establishing precautions to prevent its employees or 

agents from making, receiving, providing, or offering gifts, entertainment, payments, loans, or other 

considerations which could be deemed to appear to influence individuals to act contrary to the best interest of 

County. 
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5. Contractor Work Hours and Safety Standards: Contractor shall ensure compliance with all safety and 

hourly requirements for employees, in accordance with federal, state, and County safety and health 

regulations and laws. 

6. County and Contractor Project Manager: County shall appoint a project manager to act as liaison between 

County and Contractor during the term of this Contract.  County’s project manager shall coordinate the 

activities of County staff assigned to work with Contractor. 

Contractor shall appoint a project manager to direct Contractor’s efforts in fulfilling Contractor’s obligations 

under this Contract.  Contractor’s project manager shall be subject to approval by County and shall not be 

changed without the written consent of County’s project manager.  County’s project manager shall have the 

right to require the removal and replacement of Contractor’s project manager from providing services to 

County under this Contract.  County’s project manager shall notify Contractor in writing of such action.  

Contractor shall accomplish the removal within fourteen (14) calendar days after written notice by County’s 

project manager. County is not required to provide any reason, rationale or factual information in the event it 

elects to request the removal of Contractor’s project manager from providing services to County under this 

Contract. 

7. Contractor Personnel: In addition to the rights set forth in paragraph 7, County’s project manager shall have 

the right to require the removal and replacement of any of Contractor’s personnel from providing services to 

County under this Contract.  County’s project manager shall notify Contractor’s project manager  in writing 

of such action.  Contractor shall accomplish the removal of the specified personnel within one (1) calendar 

day after written notice by County’s project manager. County is not required to provide any reason, rationale 

or factual information in the event it elects to request the removal of any of Contractor’s personnel from 

providing services to County under this Contract. 

8. Orderly Termination: Upon termination or other expiration of this Contract, each Party shall promptly 

return to the other Party all papers, materials, and other properties of the other held by each for purposes of 

execution of the Contract.  In addition, each Party will assist the other Party in orderly termination of this 

Contract and the transfer of all aspects, tangible and intangible, as may be necessary for the orderly, non-

disruptive business continuation of each Party. 

9. Reprocurement Costs: In the case of default by Contractor, County may procure the service from other 

sources and, if the cost is higher, Contractor will be held responsible to pay County the difference between the 

Contract cost and the price paid.  County may make reasonable efforts to obtain the prevailing market price at 

the time such goods and services are rendered.  This is in addition to any other remedies available under law. 

10. County of Orange Child Support Enforcement (Exhibit 1 – Blank County of Orange Child Support 

Enforcement Certification Requirements Form):  In order to comply with the child support enforcement 

requirements of County, within ten (10) days of notification of selection of award of Contract but prior to 

official award of Contract, the selected Contractor agrees to furnish the required Contractor data and 

certifications to the agency/department deputy purchasing agent. 

Failure of Contractor to timely submit the data and/or certifications required may result in the Contract being 

awarded to another contractor.  In the event a Contract has been issued, failure of the Contractor to comply 

with all federal and state reporting requirements for child support enforcement or to comply with all lawfully 

served Wage and Earnings Assignment Orders and Notices of Assignment shall constitute a material breach 

of the Contract.  Failure to cure such breach within sixty (60) calendar days of notice from County shall 

constitute grounds for termination of the Contract.  

11. EDD Independent Contractor Reporting Requirements (Blank Exhibit 2): California law requires 

businesses and government entities to report specified information regarding independent Contractors to the 

Employment Development Department (EDD).  This information will be used by the EDD to assist in 

locating parents who are delinquent in their child support payments. An independent Contractor is defined as 

a sole proprietor who is not an employee of the business or government entity for which that individual is 

performing a service and who received compensation and/or executes a Contract for services performed or 

that business or government entity either in or outside of California. 

12. Authorization Warranty:  Contractor represents and warrants that the person executing this Contract on 
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behalf of and for Contractor is an authorized agent who has actual authority to bind Contractor to each and 

every term, condition, and obligation of this Contract and that all requirements of Contractor have been 

fulfilled to provide such actual authority. 

13. Notices: Any and all notices permitted or required to be given hereunder shall be deemed duly given (1) upon 

actual delivery, if delivery is by hand; or (2) upon delivery by the United States mail if delivery is by postage 

paid registered or certified return receipt requested mail.  Each such notice shall be sent to the respective Party 

at the address indicated below or to any other address as the respective Parties may  designate from time to 

time.  

  For Contractor: 

TYCO dba SimplexGrinnell LP 

1701 W Sequoia Avenue 

Orange, CA  92868  

Attn: John Solonynko Carlos A. Perez 

Phone: 714-712-3711 562-405-3871 

Email:  jsolonynko@simplexgrinnell.com  

caperez@simplexgreinnell.com 

 

  For County: 

County of Orange 

Sheriff-Coroner Department/Purchasing Services Bureau 

320 N. Flower Street, 2
nd

 Floor 

Santa Ana, CA 92703 

Attn: Yvette Torres, Buyer 

Ph:  714-568-5791 

Fx:  714-834-6411 

 

 

14. Data – Title to:  All materials, documents, data or information obtained from County data files or any County 

medium furnished to Contractor in the performance of this Contract will at all times remain the property of 

County.  Such data or information may not be used or copied for direct or indirect use by Contractor after 

completion or termination of this Contract without the express written consent of County.  All materials, 

documents, data or information, including copies, must be returned to County at the end of this Contract. 

15. Usage:  No guarantee is given by County to Contractor regarding usage of this Contract.  Usage figures, if 

provided, are approximate, based upon the last usage.  Contractor agrees to supply services and/or 

commodities requested, as needed by County, at prices listed in the Contract, regardless of quantity requested. 

16. Contractor’s Records:  Contractor shall keep true and accurate accounts, records, books and data which 

shall correctly reflect the business transacted by Contractor in accordance with generally accepted accounting 

principles.  These records shall be stored in Orange County for a period of three (3) years after final payment 

is received from County.  Storage of records in another county will require written approval from County’s 

assigned Deputy Purchasing Agent. 

17. Audits/Inspections:  Contractor agrees to permit County’s Auditor-Controller or the Auditor-Controller’s 

authorized representative (including auditors from a private auditing firm hired by County) access during 

normal working hours to all books, accounts, records, reports, files, financial records, supporting 

documentation, including payroll and accounts payable/receivable records, and other papers or property of 

Contractor for the purpose of auditing or inspecting any aspect of performance under this Contract.  The 

inspection and/or audit will be confined to those matters connected with the performance of the Contract 

including, but not limited to, the costs of administering the Contract.  County will provide reasonable notice 

of such an audit or inspection. 

County reserves the right to audit and verify Contractor’s records before final payment is made. 
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Contractor agrees to maintain such records for possible audit for a minimum of three (3) years after final 

payment, unless a longer period of records retention is stipulated under this Contract or by law.  Contractor 

agrees to allow interviews of any employees or others who might reasonably have information related to such 

records.  Further, Contractor agrees to include a similar right to County to audit records and interview staff of 

any subcontractor related to performance of this Contract. 

Should Contractor cease to exist as a legal entity, Contractor’s records pertaining to this Contract shall be 

forwarded to the surviving entity in a merger or acquisition or, in the event of liquidation, to County’s project 

manager. 

18. Disputes-Contract: A. The Parties shall deal in good faith and attempt to resolve potential disputes 

informally.  If the dispute concerning a question of fact arising under the terms of this Contract is not 

disposed of in a reasonable period of time by Contractor’s project manager and County’s project manager, 

such matter shall be brought to the attention of the County’s Purchasing Agent by way of the following 

process: 

a. Contractor shall submit to the agency/department Deputy Purchasing Agent a written demand for a 

final decision regarding the disposition of any dispute between the parties arising under, related to, or 

involving this Contract, unless County, on its own initiative, has already rendered such a final 

decision. 

b. Contractor’s written demand shall be fully supported by factual information, and, if such demand 

involves a cost adjustment to the Contract, Contractor shall include with the demand a written 

statement signed by a senior official indicating the that demand is made in good faith, that the 

supporting data are accurate and complete, and that the amount requested accurately reflects the 

Contract adjustment for which Contractor believes County is liable. 

B. Pending the final resolution of any dispute arising under, related to, or involving this Contract, Contractor 

agrees to diligently proceed with the performance of this Contract, including the delivery of goods and/or 

provision of services.  Contractor’s failure to diligently proceed shall be considered a material breach of this 

Contract. 

 Any final decision of County shall be expressly identified as such, shall be in writing, and shall be signed by 

the County Purchasing Agent or his desgnee.  If County fails to render a decision within ninety (90) days after 

receipt of Contractor’s demand, it shall be deemed a final decision adverse to Contractor’s contentions.  

County’s final decision shall be conclusive and binding regarding the dispute unless Contractor commences 

action in a court of competent jurisdicition. 

19. Substitutions:  Contractor is required to meet all specifications and requirements contained herein.  No 

substitutions will be accepted without prior County written approval.  

 

20. SECURITY REQUIREMENTS: 

 

 A.        Contractor shall, with respect to all employees of Contractor performing services hereunder: 
 

1. Perform background checks as to past employment history. 

2. Inquire as to past criminal felony convictions. 

3. Ascertain that those employees who are required to drive in the course of performing services 

hereunder have valid California driver’s licenses and no DUI convictions within two (2) years 

prior to commencement of services hereunder. 

4. Perform drug screening to determine that such employees are not users of illegal drugs or other 

substances. 

 

B. Contractor shall not assign to County property any Contractor personnel  as to whom the foregoing 

procedures indicate: 

 

1.      Inability or unwillingness to perform in a competent manner. 
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2.      Past criminal convictions for theft, burglary or conduct causing property damage or mental or 

physical harm to persons. 

 

3.     Where such employee’s duties include driving a vehicle, absence of a valid California driver’s 

license or a DUI conviction within the prior two (2) years. 

 

4.      Usage of illegal drugs or other substances. 

 

C. If any of the problems identified with respect to Contractor’s employees are discovered after 

assignment of an employee to County property, or if County otherwise reasonably deems an assigned 

employee unacceptable, Contractor shall remove and replace such employee at the County property. 

 

D. Nothing herein shall render any employee of Contractor an employee of County. 

 

THE CONTRACTOR’S PERSONNEL REQUIREMENTS: 

 

All employees must pass the County’s background check and meet all requirements as set forth 

below: 

 

1.         Contractor’s Personnel-Background Checks: 

 

2.         All personnel to be employed in performance of the work under this Contract shall be subject 

to background checks. Clearance must be updated and renewed every twelve (12) months 

from original date of clearance. 

 

3.         No person shall be employed on this work that has not received prior clearance from the 

Sheriff-Coroner Department. 

 

4.         Within fifteen (15) days of the effective date of this Contract, Contractor shall prepare and 

submit a complete and accurate “Contractor Security Clearance” information form for all 

Contractor’s employee who will be working on or who will need access to the Sheriff-

Coroner’s facilities to perform work covered by this Contract.  County project manager shall 

provide form(s) to Contractor’s project manager. 

 

5.         Contractor Security Clearance information forms for renewal, at specified intervals and for 

new employees of Contractor, shall be submitted at least ten (10) County working days prior 

to the expiration of an existing clearance or prior to the use of any person for work occurring 

on Sheriff-Coroner’s Facilities. 

 

6.         Contractor Security Clearance information forms must be submitted on the original Sheriff-

Coroner’s printed form.  Facsimile or photocopy forms will not be accepted. 

 

7.         Contractor Security Clearance information forms will be provided by County Project Manager 

upon request and will be screened by the Sheriff-Coroner’s Department. 

 

8.         Contract Security Clearance information forms shall be thoroughly and accurately completed.  

Omissions or false statements, regardless of the nature or magnitude, may be grounds for 

denying clearance. 

 

9.         County will not give Contactor the reason an individual’s clearance is denied, but will provide 

explanation to individual affected via U.S. Mail.  
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E. GENERAL SECURITY REQUIREMENT-AT WORKSITE:  

 

1.          All work areas shall be secured prior to the end of each workday. 

 

2.         Workmen shall have no contact, either verbal or physical, with inmates in the facility.     

Specifically: 

 

            a.         Do not give names or addresses to inmates. 

 

            b.         Do not receive any names or addresses from inmates. 

 

            c.         Do not disclose the identity of any inmate to anyone outside the facility. 

 

            d.         Do not give any materials to inmates. 

 

  e.        Do not receive any materials from inmates (including materials to be passed to another 

individual or inmate). 

 

3.         Contractor’s personnel shall not smoke or use profanity or other inappropriate language while 

on site. 

   

4.         Contractor’s personnel shall not enter the facility while under the influence of alcohol, drugs 

or other intoxicants and shall not have such materials in their possession. 

 

5.         Failure to comply with these requirements is a criminal act and can result in prosecution. 

 

6.         Contractor’s personnel shall plan their activities to minimize the number of times they must 

enter and exit a facility, i.e., transport all tools, equipment, and materials needed for the day 

at the start of work and restrict all breaks to the absolute minimum. 

 

7.         Contractor’s personnel shall  follow any special security requirements issued by the on site 

contact person or escort Deputy. 

 

8.         Contractor’s personnel shall report either to the on-site contact person when leaving the 

facility, temporarily or at the end of the workday. 

 

9.         Contractor’s personnel shall immediately report all accidents, spills, damage, unusual 

conditions and/or unusual activities to the on site contact person or any Sheriff’s Deputy.   

 

10.        Contractor’s personnel shall securely close and check all gates and doors to ensure that they 

are tightly closed and locked. 

 

11.        Contractor’s personnel shall restrict all activities to the immediate work site and adjacent 

assigned areas. 

 

12.       Contractor’s personnel shall remain with the assigned escort at all times, unless otherwise 

directed by the on site contact person. 

 

F. POTENTIAL DELAYS/INTERRUPTIONS: 
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1. Contractor shall acknowledge that the primary purpose of the detention facilities is the safe 

and secure operation of those facilities.   

 

2.         Contractor’s personnel who enter a Sheriff facility but have not passed the security screening, 

or who have falsified the security screening information, or who have outstanding warrants, 

the Sheriff may detain.  

 

3.         Contractor’s personnel shall immediately comply with all directions and orders issued by 

Sheriff’s personnel, other than changes regarding the quality or quantity of work, which will 

be controlled by County’s project manager. 

 

4.         Contractor’s personnel  may be delayed or denied access to the facility due to unforeseen 

events that may affect the availability of security escorts. 

 

5.         Contractor’s personnel may be ordered to leave a facility prior to the completion of their work 

or the end of the workday by unforeseen incidents occurring within secure environments. 

 

6.         Contractor’s personnel may be detained within a facility until Sheriff’s personnel resolve an 

incident Background Checks: 

 

21. Ownership of Documents:  The County has permanent ownership of all directly connected and derivative 

materials produced under this Contract by Contractor.  All documents, reports and other incidental or 

derivative work or materials furnished hereunder shall become and remain the sole property of the County 

and may be used by the County as it may require without additional cost to the County.  None of the 

documents, reports and other incidental or derivative work or furnished materials shall be used by the 

Contractor without the express written consent of the County.  
  

22. Prevailing Wage (Labor Code §1773):  Pursuant to the provisions of Section 1773 of the Labor Code of the 

state of California, the Contractor shall comply with the general prevailing rates of per diem wages and the 

general prevailing rates for holiday and overtime wages in this locality for each craft, classification, or type of 

worker needed to execute this Contract.  The rates are available from the Director of the Department of 

Industrial Relations at the following website: http://www.dir.ca.gov/dlsr/DPreWageDetermination.htm.  The 

Contractor shall post a copy of such wage rates at the job site and shall pay the adopted prevailing wage 

rates.  The Contractor shall comply with the provisions of Sections 1775 and 1813 of the Labor Code. 
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Signature Page 

 

The Parties hereto have executed this Contract MA-060-11012185 16011634 for  Fire Protection Systems 

Maintenance Service-Theo Lacy on the dates shown opposite their respective signatures below  

 

Contractor:  TYCO dba SimplexGrinnell LP 

 

By:  Title:   

Print Name:   Date:   

 

Contractor*:  TYCO dba SimplexGrinnell LP 

 

By:  Title:   

Print Name:   Date:   

 

*If a corporation, the document must be signed by two corporate officers.  The first signature must be either the 

Chairman of the Board, President, or any Vice President.  The second signature must be the secretary, an assistant 

secretary, the Chief Financial Officer, or any assistant treasurers.  In the alternative, a single corporate signature is 

acceptable when accompanied by a corporate document demonstrating the legal authority of the signature to 

bind the company. 

 

County Of Orange 

A political subdivision of the State of California 

 

Sheriff-Coroner Department 

 

 

 

By:  Title:   

Date:   

 

Approved by the Board of Supervisors: ____________________ 

 

 

Approved as to Form 

Office of the County Counsel 

 

 

by ____________________ 

     Deputy 
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ATTACHMENT A 

 

Scope of Work 

 

 

 
1. OVERVIEW 

 

This Contract encompasses services at Theo Lacy Facility, a Type I, Class 3 Correctional Facility 

operated by the Orange County Sheriff-Coroner, located at 501 The City Drive South, Orange, California 

92868. Theo Lacy Facility consists of multiple buildings with a stand-alone as well as an integrated fire 

alarm system. 

The work consists of inspection, maintenance and testing of the entire fire system and sprinkler system 

excluding fire pumps and associated controls in accordance with all applicable regulatory requirements. 

The Contractor will ensure that all fire systems remain operational and in compliance with all applicable 

state and local Fire Codes and regulations, at all times.  

 

2. SCOPE OF SERVICE 

 

Contractor shall perform all of the following responsiblities and duties: 

 

 1. INSPECTION AND TESTING: 

 

A. HVAC Smoke Dampers and Smoke Evacuation System: 

 

1. Inspect rotating 25% of all HVAC smoke dampers and smoke evacuation system 

components each quarter. 

a. Control Panel; 

b. Smoke and Duct Detectors; 

c. Heat Detectors; 

d. Manual Pull Stations; 

e. Audible Devices; 

f. Visual Devices; 

g. HVAC and Smoke Systems; 

h. Door Release Devices; 

i. Battery Backup. 

 

2. Inspect 100% of all HVAC smoke dampers and smoke evacuation system components 

each year. 

 

3. Test rotating 25% of the HVAC smoke dampers and smoke evacuation system 

components each quarter. 

a. Control Panel; 

b. Smoke and Duct Detectors; 

c. Heat Detectors; 

d. Manual Pull Stations; 

e. Audible Devices; 

f. Visual Devices; 
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g. HVAC and Smoke Systems; 

h. Door Release Devices; 

i. Battery Backup. 

 

4. Test 100% of the HVAC smoke dampers and smoke evacuation system components each 

year. 

 

5. Conduct quarterly inspection and test of the HVAC smoke dampers and smoke 

evacuation system  components the first (1
st 

) week of the first (1
st
) month of each quarter 

commencing with the first (1
st
) month after the effective date of this Contract. 

 

6. Maintain detailed written records of each inspection and each test.  Provide original 

report to the Contract Services Supervisor, John Radu, 714-935-6841. 

 

B. Fire Sprinkler System: 

 

1. Inspect 100% of fire sprinkler system components each quarter. 

a. Water Flow Devices; 

b. Tamper Devices; 

c. Control Valve Devices; 

d. Pressure Devices; 

e. Sprinkler Heads; 

f. Piping. 

g. Dry stand pipe 

 

2. Test 100% of the fire sprinkler system components each quarter. 

a. Water Flow Devices; 

b. Tamper Devices; 

c. Control Valve Devices; 

d. Pressure Devices. 

 

3. Conduct quarterly inspection and test of the fire sprinkler system components the first  

(1
st
)  week of the first  (1

st
) month of each quarter commencing with the first (1

st
) month 

after the start of the Contract. 

 

4. At County’s request provide 5 year certification testing of fire sprinkler system in 

accordance with the California Code of Regulations, CCR Title 19, Division 1, Chapter 

5, regulatory agency requirements.  

 

5. Maintain a detailed written record of each inspection and each test.  Provide original 

report to the County Project Manager. 

 

C. Mechanical Smoke Control System: 

 

1. Inspect rotating 25% of all mechanical smoke control system components each quarter. 

 

2. Test rotating 25% of the mechanical smoke control system components each quarter. 

 

3. Conduct quarterly inspection and test of the mechanical smoke control system 

components the first (1
st
) week of the first (1

st
) month of each quarter commencing with 

the first (1
st
) month after the start of the Contract. 
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4. Maintain a record of each inspection and each test.  Provide original report to County 

Project Manager. 

 

D. Minimum Requirements for Inspections and Testing 

 

1. Control Panels: 

a. Visually inspect the control panels, relay contacts and connectors. 

b. Insure all lamps and switches are properly labeled and readable. 

c. Clean the control panels, all relays and all connections. 

d. Check the tightness of all connections. 

e. Activate each zone and test proper operation of: 

(1). Zone Lights; 

(2). Trouble Lamps and Devices; 

(3). Output to Remote Annunciator; 

(4). City Connection; 

(5). Auxiliary Functions; 

f. Adjust the control components in accordance with the manufacturer’s 

specifications. 

g. Insure control panels are fully functional in regular mode and emergency power 

mode. 

h. Insure operating instructions are conspicuous. 

 

2. Smoke Detectors and Duct Detectors: 

a. Visually inspect for damage. 

b. Clean to remove any dirt, dust and/or deposits. 

OR 

  Replace with a backup detector which has previously been cleaned. 

c. Test for proper operation by injecting smoke into the detection chamber.   (3  to  

5  second response) 

d. Test for trouble reporting by removing detector from circuit. 

e. Check operation of any indicator lamps or auxiliary relays. 

f. Test for proper operation in trouble condition. 

 

3. Smoke Detectors and Duct Detectors-Sensitivity: 

a. (See frequency of testing herein) 

b. Test sensitivity in accordance with the manufacturer’s specifications using 

appropriate and approved testing devices. 

c. Record results of sensitivity test. 

(greater than 0.5% but less than 3.8%) 

d. Clean any detector which fails sensitivity test. 

e. Retest any detector which fails sensitivity test. 

f. Replace any detector which fails a second sensitivity test. 

 

4. Heat Detectors: 

a. Visually inspect for damage. 

b. Clean to remove any dirt, dust and/or deposits. 

OR 

Replace with a backup detector which has previously been cleaned. County 

Project Manager shall direct whether to clean or replace. 
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c. Test for proper operation by increasing the temperature on rate of rise type 

detectors.   (15  degrees per minute) 

OR 

Test wiring on fixed temperature detectors by shorting across the terminals. 

County Project Manager shall direct which test shall be undertaken. 

d. Test for trouble reporting by removing a detector wire from circuit (at the device, 

not the panel). 

e. Test for proper zone annunciation. 

f. Test for proper operation in trouble condition. 

 

 

 

5. Manual Pull Stations: 

a. Visually inspect for damage. 

b. Replace any missing or broken rods. 

c. Test for proper operation by pulling station handle. 

d. Test for proper zone annunciation. 

e. Test for proper operation in trouble condition by removing wire from terminal 

strip. 

f. Adjust set screws and switches. 

 

6. Audible Devices: 

a. Visually inspect for damage. 

b. Check devices for proper (maximum) audibility. 

c. Adjust devices in accordance with the manufacturer’s specifications (proper 

decibel levels). 

d. Check devices for proper sound quality. 

e. Test for proper operation in trouble condition by removing wire from the device 

(at the device, not the panel). 

 

7. Visual Devices: 

a. Visually inspect for damage. 

b. Clean all devices. 

c. Check devices for proper (maximum) visibility. 

d. Test for proper operation in trouble condition by removing wire from the device 

(at the device, not the panel). 

 

8. Flow and Tamper Devices: 

a. Visually inspect for damage. 

b. Test by opening the inspection test valve on the sprinkler system.   (Retard 

should be  90  seconds or less) 

c. Verify proper zone annunciation. 

d. Test for proper operation in trouble condition by removing wire from the device 

(at the device, not the panel). 

e. Test that removal of tamper switch cover initiates a trouble report. 

f. Adjust devices in accordance with the manufacturer’s specifications. 

 

9. HVAC Shut Down: 

a. Test for proper system shut down upon alarm. 

b. Test for proper system restart upon end of alarm. 

c. Test for proper smoke damper closure upon alarm. 
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d. Test for proper smoke damper re-open upon reset of alarm. 

 

10. Smoke Purge System: 

a. Visually inspect system. 

b. Test for proper system operation. 

c. Test for proper operation in trouble condition. 

 

11. Door Release Devices: 

a. Visually inspect for damage. 

b. Test for proper release upon alarm. 

c. Test to insure door closes quickly and completely. 

 

12. Batteries: 

a. Visually check for any leakage or corrosion. 

b. Clean any corrosion from terminals. 

c. Check the tightness of all connections. 

d. Adjust the charge rate in accordance with the manufacturer’s specifications. 

e.  Disconnect electrical (AC) power and test the system while on (DC) battery 

power. 

f. Load test the batteries annually in accordance with the manufacturer’s 

specifications. 

 

2. MATERIALS: 

 

A. All parts and materials shall be new and shall meet or exceed the original equipment 

manufacturer’s specifications. 

 

B. Any parts other than those manufactured by the original equipment manufacturer shall be 

approved by the County Project Manager before they are utilized.. 

 

C. Contractor shall maintain a reasonable supply of parts. 

 

D. Contractor shall maintain a reasonable supply system for acquisition of additional parts either 

immediately or with minimal delay. 

 

 

3. MAINTENANCE 

 

A. Smoke Detectors: 

 

1. Clean a rotating 25% of all smoke and/or duct detectors each quarter. 

 

2. Test the sensitivity of a rotating 25% of all smoke and/or duct detectors each quarter. 

 

3. Follow the manufacturer’s instructions in cleaning and testing smoke detectors. 

 

B. General: 

 

1. Inspect, Test, Adjust and Clean fire alarm system as needed. 
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2. Perform preventive maintenance on the system as needed to maintain the system in 

operational condition at all times. 

 

3. Initiate repairs in accordance with the requirements herein. 

 

4. Maintain the entire fire protection system in operable condition at all times. 

 

5. Maintain a written record of all maintenance service.  Provide original report to the 

County Project Manager. 

 

4. REPAIRS:  

 

A. Routine Repairs and Replacements: 

 

1. Identify all repairs or replacements needed to maintain the fire system consists of fire 

alarm and sprinkler system excluding fire pumps and associated controls in conjunction 

with scheduled inspections, tests and maintenance operations, in response to system 

trouble alarms or in response to trouble calls. 

 

2. Provide all identified repairs or replacements excluding fire pumps and associated 

controls. 

 

3. Prepare a written service call report detailing the work performed and leave a copy of the 

report on site. 

 

The report shall include: 

 

a. Time of arrival; 

b. Time of departure; 

c. Brief summary of the request; 

d. Detailed summary of the work performed; 

e. Summary of any additional work required or recommended. 

 

B. Emergency Repairs and Replacements: 

 

1. Respond to trouble alarms or requests for emergency service within four (4) hours after 

the alarm or the request.  

 

2. Identify all repairs or replacements needed to maintain the fire system consists of fire 

alarm and sprinkler system excluding fire pumps and associated controls. 

 

3. Provide all identified repairs or replacements excluding fire pumps and associated 

controls. 

 

4. Prepare a written service call report detailing the work performed and deliver a copy of 

the report to the Contract Services Supervisor no later than 1700 (5:00 pm) of the next 

business day. 

 

The report shall include: 

 

a. Time of arrival; 
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b. Time of departure; 

c. Brief summary of the request; 

d. Detailed summary of the work performed; 

e. Summary of any additional work required or recommended. 

f. Name of County person who initiated the emergency repair. 

g. Work order or event number. 

 

5. SPECIAL REQUIREMENTS: 

 

A. Contractor shall comply with all Fire Code regulations and all special regulations, including 

American National Standard Institute/National Fire Protection Association 72  (ANSI/NFPA 72)  

and American National Standard Institute/National Fire Protection Association 25  (ANSI/NFPA 

25)  and/or requirements of the local fire authority, City of Orange. 

 

B. Contractor shall perform all testing in accordance with the manufacturer’s specifications and/or 

recommendations and applicable regulatory agency requirements. 

 

C. Contractor shall prepare and submit all reports on inspections, testing and service as required by 

the responsible regulatory agency to the County Project Manager within (3) business days of 

performance of such work. 

 

Provide a copy of those reports and proof of submittal upon request. 

 

D. This Contract is intended to provide full maintenance and repair services required for operation 

and maintenance, including software, of the fire system consists of fire alarm and sprinkler 

system excluding fire pumps and associated controls in order to meet the minimum requirements 

of applicable federal, state and local authorities. 

 

E. Contractor shall furnish all tools, equipment and instruments required to maintain and test the 

system in accordance with these requirements including any special diagnostic or adjustment 

tools, equipment or instruments. 

 

F. Contractor shall inspect and/or test the system upon of award of Contract to assure themselves 

that the system is fully operational and/or identify any deficiencies that require correction.   

Thereafter, the Contractor shall be fully responsible for the maintenance and repair of the fire 

system.  This shall be scheduled on the first week of the start date of the Contract.  A complete 

written report is due to the County Project Manager during the first month of the Contract. 

 

If repairs, alterations or additions are made to the system by others, at the Sheriff/Facilities 

Operations’ option, Contractor shall inspect and/or test the affected portions of the system to 

insure they are fully operational and/or identify any deficiencies.   Thereafter, the Contractor shall 

be fully responsible for the maintenance and repair of the fire system. 

 

G. Upon award of the Contract, the new Contractor will likewise be required to inspect and/or test 

the system upon award of Contractor to assure themselves that the system is fully operational 

and/or identify any deficiencies that require correction.   

 

H. Contractor shall insure that its inspection, testing, maintenance and repair services will not 

interrupt County operations except in those instances where such interruption is unavoidable and 

has been scheduled and the facility occupants have been duly notified.    
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I. Contractor shall repair or replace, at the option of the Contract Services Supervisor, all damage to 

facilities, grounds, equipment, furnishings, etc., caused by its operations within two (2) working 

days after damage.   Exception:  Urgent repairs, as determined by the Contract Services 

Supervisor, shall be completed immediately. 

 

6. GENERAL REQUIREMENTS 

 

A. Contractor shall furnish and maintain a telephone answering system with twenty-four (24) hour, 

seven (7) days per week service, capable of contacting and dispatching service personnel. 

 

B. Contractor shall provide trained and experienced service technicians.   Each service technician 

shall be knowledgeable and capable of diagnosing and repairing problems with both electrical 

and mechanical portions of the fire system. 

 

C. Contractor shall perform all work in accordance with generally accepted industry practice for safe 

and efficient operation. 

 

D. Contractor shall maintain written records of all inspections, tests, service and repairs.  Provide 

original report to theContract Servcies Supervisor. 

 

 

7. LICENSE REQUIREMENTS 

A. Contractor shall be licensed in accordance with the Contractors State License Board’s Business & 

Professions Code Division 3, Chapter 9. Contractors, Article 4. Classifications and shall hold a C-

16 license. 

B. Contractor and Contractor’ personnel shall be certified by the National Institute for the 

Certification of Engineering Technologies (NICET). 

 

C. Contractor’s personnel shall be Tyco/SimplexGrinnell factory trained, certified and shall be 

experienced in service of the specific equipment included in this Contract. 

8. GENERAL CONDITIONS 

 

A. All work shall be subject to the inspection and approval of the Sheriff/Facilities Operations either 

by the Contract Services Supervisor or a designated representative prior to acceptance and 

approval for payment. 

 

B. Workers shall be courteous to the public and County staff utilizing the facilities but shall be 

responsive only to the requests of the Contract Services Supervisor.  

 

C. Workers shall direct all inquiries or requests to the Contract Services Supervisor . 

D.  

9. COORDINATION: 
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Coordination for the Terms & Conditions of this Contract with Representatives of the County of Orange 

Sheriffs Department shall be as follows: 

 

During Working Hours: 

  1. Contract Services Supervisor, John Radu, 714-935-6841a 

  2. Compiance Manager, Ed Brundage, 714-935-6671 

  3. Facilities Operations Manager, Bill MacDonald 714-935-8435 

 

After Working Hours: 

1. Theo Lacy Watch Commander, 714-935-6606 

  

10. SCHEDULING 

 

A. All work shall be performed during normal working hours, i.e., 8:00 AM to 5:00 PM (except 

emergencies). 

 

If complete repairs cannot be affected within normal work hours, then the affected area or system 

function shall be bypassed to allow the remaining portions of the system to remain operational. 

 

B. Contractor shall contact the Contract Service Supervisor to schedule and/or confirm the date and 

time maintenance or service work a minimum of one (1) working day prior. 

 

Failure to schedule and/or confirm the date and time maintenance or service will be performed 

may result in (1) denied access to the facility and no cost to the COUNTY for any consequential 

cost and/or (2) denied payment for any maintenance or service performed. 

 

 

 

 

11. LIST OF COMPONENTS 

 

QTY DECRIPTION LOCATION COMPONENT MANUF 

    

1 Network Display Unit 4100U NDU SIMPLEX 

11 
4-100U Fire Alarm Panel (Some have 

2 panels) 
4100-9111 

SIMPLEX 

 

POD A 

437 Smoke Detector Heads 4098-9714 SIMPLEX 

437 Smoke Detector Bases 4098-9797 SIMPLEX 

6 Manual Pull Station 4099-9001 SIMPLEX 

34 Tamper Switch IAM’s 4090-9001 SIMPLEX 

35 Waterflow IAM’s 4090-9001 SIMPLEX 

98 Heat Detector Head 4098-9733 SIMPLEX 
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98 Heat Detector Base 4098-9292 SIMPLEX 

271 Duct Detector 4098-9792 SIMPLEX 

43 Visual Only Devise 4904-9333 SIMPLEX 

39 Audio Visual Device 4903-9427 SIMPLEX 

 

POD B 

317 Smoke Detector Heads 4098-9714 SIMPLEX 

317 Smoke Detector Bases 4098-9797 SIMPLEX 

25 Manual Pull Station 4099-9001 SIMPLEX 

31 Tamper Switch IAM’s 4090-9001 SIMPLEX 

27 Waterflow IAM’s 4090-9001 SIMPLEX 

79 Heat Detector Head 4098-9733 SIMPLEX 

79 Heat Detector Base 4098-9292 SIMPLEX 

300 Duct Detector 4098-9792 SIMPLEX 

35 Visual Only Devise 4904-9333 SIMPLEX 

30 Audio Visual Device 4903-9427 SIMPLEX 

 

POD C 

268 Smoke Detector Heads 4098-9714 SIMPLEX 

268 Smoke Detector Bases 4098-9797 SIMPLEX 

19 Manual Pull Station 4099-9001 SIMPLEX 

44 Tamper Switch IAM’s 4090-9001 SIMPLEX 

35 Waterflow IAM’s 4090-9001 SIMPLEX 

71 Heat Detector Head 4098-9733 SIMPLEX 

71 Heat Detector Base 4098-9292 SIMPLEX 

206 Duct Detector 4098-9792 SIMPLEX 

 

POD D (I &  J) 

51 Smoke Detector Heads 4098-9714 SIMPLEX 

51 Smoke Detector Bases 4098-9797 SIMPLEX 

0 Manual Pull Station 4099-9001 SIMPLEX 

20 Tamper Switch IAM’s 4090-9001 SIMPLEX 

20 Waterflow IAM’s 4090-9001 SIMPLEX 

57 Heat Detector Head 4098-9733 SIMPLEX 

57 Heat Detector Base 4098-9292 SIMPLEX 

204 Duct Detector 4098-9792 SIMPLEX 

 

IPB 

2 Smoke Detector Heads 4098-9714 SIMPLEX 

2 Smoke Detector Bases 4098-9797 SIMPLEX 

2 Manual Pull Station 4099-9001 SIMPLEX 

1 Tamper Switch IAM’s 4090-9001 SIMPLEX 

1 Waterflow IAM’s 4090-9001 SIMPLEX 

1 Heat Detector Head 4098-9733 SIMPLEX 

1 Heat Detector Base 4098-9292 SIMPLEX 

5 Duct Detector 4098-9792 SIMPLEX 

 

BARRACKS G-H 

9 Smoke Detector Heads 4098-9714 SIMPLEX 

9 Smoke Detector Bases 4098-9797 SIMPLEX 

2 Manual Pull Station 4099-9001 SIMPLEX 
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10 Tamper Switch IAM’s 4090-9001 SIMPLEX 

10 Waterflow IAM’s 4090-9001 SIMPLEX 

0 Heat Detector Head 4098-9733 SIMPLEX 

0 Heat Detector Base 4098-9292 SIMPLEX 

0 Duct Detector 4098-9792 SIMPLEX 

1 Deluge System – Barrack F   

                

ADMINISTRATION 

40 Smoke Detector Heads 4098-9714 SIMPLEX 

40 Smoke Detector Bases 4098-9797 SIMPLEX 

3 Manual Pull Station 4099-9001 SIMPLEX 

7 Tamper Switch IAM’s 4090-9001 SIMPLEX 

7 Waterflow IAM’s 4090-9001 SIMPLEX 

14 Heat Detector Head 4098-9733 SIMPLEX 

14 Heat Detector Base 4098-9292 SIMPLEX 

37 Duct Detector 4098-9792 SIMPLEX 

 

GRAND TOTAL FIRE ALARM SYSTEM 

1124 Smoke Detector Heads 4098-9714 SIMPLEX 

1124 Smoke Detector Bases 4098-9797 SIMPLEX 

57 Manual Pull Station 4099-9001 SIMPLEX 

147 Tamper Switch IAM’s 4090-9001 SIMPLEX 

135 Waterflow IAM’s 4090-9001 SIMPLEX 

320 Heat Detector Head 4098-9733 SIMPLEX 

320 Heat Detector Base 4098-9292 SIMPLEX 

1023 Duct Detector / In-Duct Detector 4098-9792 SIMPLEX 

78 Visual Only Devise 4904-9333 SIMPLEX 

69 Audio Visual Device 4903-9427 SIMPLEX 

1 Network Display Unit 4100U NDU SIMPLEX 

11 Fire Alarm Panels 4100-9111 SIMPLEX 

2 Smoke Control Relay Panel 4100-8901 SIMPLEX 

6 Fire Horns 2901-9838 SIMPLEX 

5 Strobe Alarm 4904-9101 SIMPLEX 

9 Strobe Alarm 4904-9103 SIMPLEX 

67 Monitor Zams 2190-9155 SIMPLEX 

27 Water Flows   

27 Tamper Switches   

4 0-S&Y Valves   

1 LCD Annunciator 4603-9101 SIMPLEX 

1 Remote Control Unit 4602-9102 SIMPLEX 

1 Deluge System – Barrack F   

6,545 Sprinkler Heads   

39 Risers   

 

 

12. TOOL CONTROL 

 

Contractor will be subject to an inventory requirement where the Contractor shall supply an inventory list 

of all tools.  The Facility will use this list for verification of tools entering and exiting security.  Any and 

all time required to comply with the tool inventory and control program will not be considered a 

compensable delay and no requests for equitable adjustment in time or additional compensation for this 
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time will be considered. 
  

  

 

 
2. OVERVIEW 

 

This Contract is for services at Theo Lacy Facility, a Type I, Class 3 Correctional Facility operated by the 

Orange County Sheriff-Coroner, located at 501 The City Drive South, Orange, California 92868. Theo 

Lacy Facility consists of multiple buildings with a stand-alone as well as an integrated fire alarm system. 

Contractor shall provide  inspection services, maintenance and testing of the entire fire system and 

sprinkler system excluding fire pumps and associated controls in accordance with all applicable 

regulatory requirements. The Contractor shall ensure that all fire systems remain operational and in 

compliance with state and local Fire Codes, at all times.  

 

2. SCOPE OF SERVICE 

 

Contractor shall perform all of the following responsiblities and duties: 

 

 1. INSPECTION AND TESTING: 

 

E. HVAC Smoke Dampers and Smoke Evacuation System: 

 

5. Inspect 25% of all HVAC smoke dampers and smoke evacuation system components 

each quarter, on  a rotating basis, such that at the end of a 12 month period 100 % of the 

system components will have been inspected at least once. 

j. Control Panel; 

k. Smoke and Duct  Detectors; 

l. Heat Detectors; 

m. Manual Pull Stations; 

n. Audible Devices; 

o. Visual Devices; 

p. HVAC and Smoke Systems; 

q. Door Release Devices; 

r. Battery Backup. 

 

6. Test 25% of the HVAC smoke dampers and smoke evacuation system  components each 

quarter, on a rotating basis, such that at the end of a 12 month period 100% of the system 

components will have been tested at least once . 

j. Control Panel; 

k. Smoke and Duct Detectors; 

l. Heat Detectors; 

m. Manual Pull Stations; 

n. Audible Devices; 

o. Visual Devices; 

p. HVAC and Smoke Systems; 

q. Door Release Devices; 

r. Battery Backup. 
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3. The inspection and testing of the  HVAC smoke dampers and smoke evacuation system  

components described above shall be conducted the first (1
st 

) week of the first (1
st
) month 

of each quarter commencing the first (1
st
) week of the first (1

st
) month immediately 

following the commencement of this Contract. 

 

4. Maintain a record of each inspection and each test.  Contractor shall provide original 

report to the County Project Manager upon completion of the quarterly inspection. 

 

F. Fire Sprinkler System: 

 

6. Inspect 100% of fire sprinkler system components each quarter. 

h. Water Flow Devices; 

i. Tamper Devices; 

j. Control Valve Devices; 

k. Pressure Devices; 

l. Sprinkler Heads; 

m. Piping. 

n. Dry stand pipe 

 

7. Test 100% of the fire sprinkler system components each quarter per the NFPA 25 

Chapter 6, Title 19. 

e. Water Flow Devices; 

f. Tamper Devices; 

g. Control Valve Devices; 

h. Pressure Devices. 

 

8. The inspection and testing of the  entire fire sprinkler system components described 

above shall be conducted the first  (1
st
)  week of the first  (1

st
) month of each quarter 

commencing the first (1
st
) week of the first (1

st
) month immediately following 

commencment of  this Contract. 

9. At County’s request provide 5 year certification testing of fire sprinkler system in 

accordance with regulatory agency requirements. 

10. Maintain a record of each inspection and each test.  Contractor shall provide original 

report to the County Project Manager upon completion of the quarterly inspection. 

G. Mechanical Smoke Control System: 

 

5. Inspect 25% of all mechanical smoke control system components, on a rotating basis, 

each quarter such that at the end of a 12 month period 100% of the system components 

will have been inspected at least once . 

 

6. Test 25% of the mechanical smoke control system components, on a rotating basis, each 

quarter such that at the end of a 12 month period 100% of the system components will 

have been tested at least once. 

 

7. The inspection and testing of the  mechanical smoke control system  components 

described above shall be conducted the first (1
st 

) week of the first (1
st
) month of each 

quarter commencing the first (1
st
) week of the first (1

st
) month immediately following the 

commencement of this Contract. 

Attachment B - Redline Version of Previous Agreement Page 29 of 45



 

File folder: C003783 30 Contractor Initial: _____ 

TYCO dba SimplexGrinnell LP  Contract #:  MA-060-16011634 

 

  

 

 

 

4. Maintain a record of each inspection and each test.  Contractor shall provide original 

report to County Project Manager upon completion of the quarterly inspection. 

 

H. Minimum Requirements for Inspections and Testing 

 

13. Control Panels: 

i. Visually inspect the control panels, relay contacts and connectors. 

j. Insure all lamps and switches are properly labeled and readable. 

k. Clean the control panels, all relays and all connections. 

l. Check the tightness of all connections. 

m. Activate each zone and test proper operation of: 

(1). Zone Lights; 

(2). Trouble Lamps and Devices; 

(3). Output to Remote Annunciator; 

(4). City Connection; 

(5). Auxiliary Functions; 

n. Adjust the control components in accordance with the manufacturer’s 

specifications. 

o. Insure control panels are fully functional in regular mode and emergency power 

mode. 

p. Insure operating instructions are conspicuous. 

 

14. Smoke Detectors and Duct Detectors: 

g. Visually inspect for damage. 

h. Clean to remove any dirt, dust and/or deposits.  If the smoke or duct 

detectors do not pass the sensitivity test and are not on the recommended 

parameters, Contractor will replace with a backup detector which has 

previously been cleaned.  

   

i. Test for proper operation by injecting smoke into the detection chamber.   (3  to  

5  second response) 

j. Test for trouble reporting by removing detector from circuit. 

k. Check operation of any indicator lamps or auxiliary relays. 

l. Test for proper operation in trouble condition. 

 

15. Smoke Detectors and Duct Detectors-Sensitivity: 

g. (See frequency of testing herein) 

h. Test sensitivity in accordance with the manufacturer’s specifications using 

appropriate and approved testing devices. 

i. Record results of sensitivity test. 

(greater than 0.5% but less than 3.8%) 

j. Clean any detector which fails sensitivity test. 

k. Retest any detector which fails sensitivity test. 

l. Replace any detector which fails a second sensitivity test. 

 

16. Heat Detectors: 

g. Visually inspect for damage. 
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h. Clean to remove any dirt, dust and/or deposits.  If the heat detectors do not pass 

inspection the Contractor shall replace with a  backup detector which has 

previously been cleaned.  County Project Manager shall direct whether to clean 

or replace. 

i. Test for proper operation by increasing the temperature on rate of rise type 

detectors.   (15  degrees per minute) 

j. Test for trouble reporting by removing a detector wire from circuit (at the device, 

not the panel). 

k. Test for proper zone annunciation. 

l. Test for proper operation in trouble condition. 

 

17. Manual Pull Stations: 

g. Visually inspect for damage. 

h. Replace any missing or broken rods. 

i. Test for proper operation by pulling station handle. 

j. Test for proper zone annunciation. 

k. Test for proper operation in trouble condition by removing wire from terminal 

strip. 

l. Adjust set screws and switches. 

 

18. Audible Devices: 

f. Visually inspect for damage. 

g. Check devices for proper (maximum) audibility. 

h. Adjust devices in accordance with the manufacturer’s specifications (proper 

decibel levels). 

i. Check devices for proper sound quality. 

j. Test for proper operation in trouble condition by removing wire from the device 

(at the device, not the panel). 

 

19. Visual Devices: 

e. Visually inspect for damage. 

f. Clean all devices. 

g. Check devices for proper (maximum) visibility. 

h. Test for proper operation in trouble condition by removing wire from the device 

(at the device, not the panel). 

 

20. Flow and Tamper Devices: 

g. Visually inspect for damage. 

h. Test by opening the inspection test valve on the sprinkler system.   (Retard 

should be  90  seconds or less) 

i. Verify proper zone annunciation. 

j. Test for proper operation in trouble condition by removing wire from the device 

(at the device, not the panel). 

k. Test that removal of tamper switch cover initiates a trouble report. 

l. Adjust devices in accordance with the manufacturer’s specifications. 

 

21. HVAC Shut Down: 

e. Test for proper system shut down upon alarm. 

f. Test for proper system restart upon end of alarm. 

g. Test for proper smoke damper closure upon alarm. 

h. Test for proper smoke damper re-open upon reset of alarm. 
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22. Smoke Purge System: 

d. Visually inspect system. 

e. Test for proper system operation. 

f. Test for proper operation in trouble condition. 

 

23. Door Release Devices: 

d. Visually inspect for damage. 

e. Test for proper release upon alarm. 

f. Test to insure door closes quickly and completely. 

 

24. Batteries: 

g. Visually check for any leakage or corrosion. 

h. Clean any corrosion from terminals. 

i. Check the tightness of all connections. 

j. Adjust the charge rate in accordance with the manufacturer’s specifications. 

k.  Disconnect electrical (AC) power and test the system while on (DC) battery 

power. 

l. Load test the batteries annually in accordance with the manufacturer’s 

specifications. 

 

2. MATERIALS: 

 

A. All parts and materials shall be new and shall meet or exceed the original equipment 

manufacturer’s specifications. 

B. Any parts other than those manufactured by the original equipment manufacturer shall be 

approved by the County Project Manager before they are utilized. 

C. Contractor shall maintain a reasonable supply of parts. 

D. Contractor shall maintain a reasonable supply system for acquisition of additional parts either 

immediately or with minimal delay. 

 

3. MAINTENANCE 

 

C. Smoke Detectors: 

 

4. Clean  25% of all smoke and/or duct detectors, each quarter on a rotating basis such that 

100% of smoke and/or duct detectors will be cleaned within each 12 month period. 

 

5. Test the sensitivity of 25% of all smoke and/or duct detectors each quarter on a rotating 

basis such that 100% of smoke and/or duct detectors will be cleaned within each 12 

month period. 

 

6. Follow the manufacturer’s instructions in cleaning and testing smoke detectors. 
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4. REPAIRS:  

 

D. Routine Repairs and Replacements: 

 

4. Identify all repairs or replacements needed to maintain the fire system.  This shall  consist 

of fire alarm and sprinkler systems  and associated controls in conjunction with scheduled 

inspections, tests and maintenance operations, in response to system trouble alarms or in 

response to trouble calls. 

 

5. Provide all identified repairs or replacements and associated controls. 

 

6. Prepare a service call report detailing the work performed and leave a copy of the report 

on site and deliver a copy of the report to the Contract Administrator after completion of 

call back repairs.    

 

The report shall include: 

 

f. Time of arrival; 

g. Time of departure; 

h. Brief summary of the request; 

i. Detailed summary of the work performed; 

j. Summary of any additional work required or recommended. 

 

E. Emergency Repairs and Replacements: 

 

Respond to trouble alarms or requests for emergency service within four (4) hours after 

the alarm or the request.  

5. Identify all repairs or replacements needed to maintain the fire system.  

6. Provide all identified repairs or replacements necessitated by the alarm or emergency 

service request. 

7. Prepare a service call report detailing the work performed and deliver a copy of the report 

to the Contract Administrator no later than 1700 (5:00 pm) of the next business day. 

The report shall include: 

 

h. Time of arrival; 

i. Time of departure; 

j. Brief summary of the request; 

k. Detailed summary of the work performed; 

l. Summary of any additional work required or recommended. 

m. Name of County person who initiated the emergency repair. 

n. Work order or event number. 

 

5. SPECIAL REQUIREMENTS: 

 

J. Contractor shall comply with all Fire Code regulations and all special regulations, including 

American National Standard Institute/National Fire Protection Association 72  (ANSI/NFPA 72)  
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and American National Standard Institute/National Fire Protection Association 25  (ANSI/NFPA 

25)  and/or requirements of the local fire authority. 

K. Contractor shall perform all testing in accordance with the manufacturer’s specifications and/or 

recommendations and regulatory agency requirements. 

L. Contractor shall prepare and submit all reports on inspections, testing and service as required by 

the responsible regulatory agency to the County Project Manager within (3) business days of 

performance of such work. 

Provide a copy of those reports and proof of submittal upon request. 

M. This Contract is intended to provide full maintenance and repair services required for operation 

and maintenance which shall include repair parts, and software, of the fire system.   in order to 

meet the minimum requirements of applicable federal, state and local authorities. 

N. Contractor shall furnish all tools, equipment and instruments required to maintain and test the 

system in accordance with these requirements including any special diagnostic or adjustment 

tools, equipment or instruments. 

O. During the first seven days immediately following the commencement of this Contract, 

Contractor shall inspect and/or test the system to assure themselves that the system is fully 

operational and/or identify any deficiencies that require correction.   Thereafter, the Contractor 

shall be fully responsible for the maintenance and repair of the fire system.  A complete written 

report is due to the County Project Manager no later than 30 days after the Contract commences.   

P. Contractor shall insure that its inspection, testing, maintenance and repair services will not 

interrupt County operations except in those instances where such interruption is unavoidable and 

has been scheduled and the facility occupants have been duly notified.   Any unscheduled 

disruption will be grounds for all Sheriff/Facilities Operations costs associated with that 

interruption. 

Q. If, while performing the scope of work under this Contractor the Contractor causes damage to the 

facility, grounds, equipment, furnishings, etc., of the County, Contractor shall repair or replace, at 

the option of the County Project Manager, that which was  damaged within two (2) working days 

after damage.   Exception:  Urgent repairs, as determined by the County Project Manager, shall be 

completed immediately. 

6. GENERAL REQUIREMENTS 

 

E. Contractor shall furnish and maintain a telephone answering system with twenty-four (24) hour, 

seven (7) days per week service, capable of contacting and dispatching service personnel. 

F. Contractor shall provide trained and experienced service technicians.   Each service technician 

shall be knowledgeable and capable of diagnosing and repairing problems with both electrical 

and mechanical portions of the fire system. 

G. Contractor shall perform all work in accordance with generally accepted industry practice for safe 

and efficient operation. 

H. Contractor shall maintain a record of all inspections, tests, service and repairs for the entire term 

of the Contract.  Contractor shall provide original report to the County Project Manager upon 

completion of testing. 

 

7. LICENSE REQUIREMENTS 
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A. Contractor shall be licensed in accordance with Contractor’s State Licensed Board (CSLB), and 

California Code of Regulations (CCR) Title 19, Chapter 5, associated with National Fire 

Protection Association (NFPA) standards.  

B. Contractor’s personnel shall be Tyco/SimplexGrinnell factory trained, certified and shall be 

experienced in service of the specific equipment included in this Contract. 

8. GENERAL CONDITIONS 

E. All work shall be subject to the inspection and approval of the Sheriff/Facilities Operations either 

by the County Project Manager or a designated representative prior to acceptance and approval 

for payment. 

F. Workers shall be courteous to the public and County staff utilizing the facilities but shall be 

responsive only to the requests of the County Project Manager.  

G. Workers shall direct all inquiries or requests to the County Project Manager. 

9. COORDINATION: 

 Contractor shall contact the following personel to schedule inspections, repairs or testing as follows: 

A. Facilities Operations Manager, ph:  714-935-6606 

B. County Project Manager, ph:  714-935-6841 

C. Watch Commander - (After Hours Dispatch), ph:  714-935-6954 

D. Security Escort Coordinator, Theo Lacy Facility/Fire & Life Safety Deputy, ph:  714-935-6215 

10. SCHEDULING 

C. All work shall be performed during normal working hours, i.e., 8:00 AM to 5:00 PM (except 

emergencies). 

If repairs cannot be completed during normal work hours, then the affected area or system 

function shall be bypassed to allow the remaining portions of the system to remain operational. 

D. Except for emergencies, Contractor shall contact the County Project Manager to schedule and/or 

confirm the date and time maintenance or service work will be performed a minimum of one (1) 

working day prior.  Emergency calls shall be responded to as soon as possible and the one day 

advanced notice/confirmation is not required.   

Failure to schedule and/or confirm the date and time maintenance or service will be performed 

may result in  denied access to the facility. 

 

11. LIST OF COMPONENTS 
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QTY DECRIPTION LOCATION COMPONENT MANUF 

    

1 Network Display Unit 4100U NDU SIMPLEX 

11 
4-100U Fire Alarm Panel (Some have 

2 panels) 
4100-9111 

SIMPLEX 

 

POD A 

437 Smoke Detector Heads 4098-9714 SIMPLEX 

437 Smoke Detector Bases 4098-9797 SIMPLEX 

6 Manual Pull Station 4099-9001 SIMPLEX 

34 Tamper Switch IAM’s 4090-9001 SIMPLEX 

35 Waterflow IAM’s 4090-9001 SIMPLEX 

98 Heat Detector Head 4098-9733 SIMPLEX 

98 Heat Detector Base 4098-9292 SIMPLEX 

271 Duct Detector 4098-9792 SIMPLEX 

43 Visual Only Devise 4904-9333 SIMPLEX 

39 Audio Visual Device 4903-9427 SIMPLEX 

 

POD B 

317 Smoke Detector Heads 4098-9714 SIMPLEX 

317 Smoke Detector Bases 4098-9797 SIMPLEX 

25 Manual Pull Station 4099-9001 SIMPLEX 

31 Tamper Switch IAM’s 4090-9001 SIMPLEX 

27 Waterflow IAM’s 4090-9001 SIMPLEX 

79 Heat Detector Head 4098-9733 SIMPLEX 

79 Heat Detector Base 4098-9292 SIMPLEX 

300 Duct Detector 4098-9792 SIMPLEX 

35 Visual Only Devise 4904-9333 SIMPLEX 

30 Audio Visual Device 4903-9427 SIMPLEX 

 

POD C 

268 Smoke Detector Heads 4098-9714 SIMPLEX 

268 Smoke Detector Bases 4098-9797 SIMPLEX 

19 Manual Pull Station 4099-9001 SIMPLEX 

44 Tamper Switch IAM’s 4090-9001 SIMPLEX 

35 Waterflow IAM’s 4090-9001 SIMPLEX 

71 Heat Detector Head 4098-9733 SIMPLEX 

71 Heat Detector Base 4098-9292 SIMPLEX 

206 Duct Detector 4098-9792 SIMPLEX 

 

POD D (I &  J) 

51 Smoke Detector Heads 4098-9714 SIMPLEX 

51 Smoke Detector Bases 4098-9797 SIMPLEX 

0 Manual Pull Station 4099-9001 SIMPLEX 

20 Tamper Switch IAM’s 4090-9001 SIMPLEX 

20 Waterflow IAM’s 4090-9001 SIMPLEX 

57 Heat Detector Head 4098-9733 SIMPLEX 

57 Heat Detector Base 4098-9292 SIMPLEX 

204 Duct Detector 4098-9792 SIMPLEX 

 

IPB 

2 Smoke Detector Heads 4098-9714 SIMPLEX 

2 Smoke Detector Bases 4098-9797 SIMPLEX 

2 Manual Pull Station 4099-9001 SIMPLEX 

1 Tamper Switch IAM’s 4090-9001 SIMPLEX 

1 Waterflow IAM’s 4090-9001 SIMPLEX 

1 Heat Detector Head 4098-9733 SIMPLEX 

1 Heat Detector Base 4098-9292 SIMPLEX 

5 Duct Detector 4098-9792 SIMPLEX 

 

BARRACKS G-H 

9 Smoke Detector Heads 4098-9714 SIMPLEX 

9 Smoke Detector Bases 4098-9797 SIMPLEX 
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12. TOOL CONTROL 

 

Contractor may be subject to an inventory requirement where the Contractor shall supply an inventory list 

of all tools.  The Facility will use this list for verification of tools entering and exiting security.  Any and 

all time required to comply with the tool inventory and control program will not be considered a 

compensable delay and no requests for equitable adjustment in time or additional compensation for this 

time will be considered. 
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ATTACHMENT B 

 

Pricing 

 
 

 

 

INSPECT/TEST-FIRE ALARM:      

 

1. Inspect and Test Fire Alarm System    $20,245.00 each quarterly test  

    

(25% of System/Test = 100% of System /Year) 

 

INSPECT/TEST-FIRE SPRINKLER SYSTEM:    

 

2. Inspect and Test Fire Sprinkler System    $2,485.00 each quarterly test  

   

(100% of System/Test & Four (4) Tests/Year) 

 

INSPECT/TEST-MECHANICAL SMOKE CONTROL SYSTEM:   

 

3. Inspect and Test Mechanical Smoke Control System  $2,100.00 each quarterly test  

(25% of System /Test = 100% of System/Year) 

 

MAINTENANCE –SMOKE DETECTORS:           

 

4. Clean Smoke Detectors - Annual            $10,740.00 per annual clean 

 

5. Test Smoke Detector Sensitivity - Annual           $10,740.00 per annual test 

 

MAINTENANCE-GENERAL:                                     

 

6. Inspect, Test, Adjust, Clean and Lubricate           $11,550.00 per month 

Preventive Maintenance 

Maintain System in Operable Condition 

 

7. CERTIFICATION-FIRE SPRINKLER SYSTEM (option) $9,400.00 per certification test 

Inspect and Test Fire Sprinkler System  

 

 

 

   Total Annual Cost Not-to-Exceed amount:   $268,800.00 per year 

 

 
INSPECT/TEST-FIRE ALARM:      

 

7. Inspect and Test Fire Alarm System    $27,506.70 each quarterly test  

    

(25% of System/Test = 100% of System /Year) 

 

INSPECT/TEST-FIRE SPRINKLER SYSTEM:    
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8. Inspect and Test Fire Sprinkler System    $4,373.30 each quarterly test  

   

(100% of System/Test & Four (4) Tests/Year) 

 

INSPECT/TEST-MECHANICAL SMOKE CONTROL SYSTEM:   

 

9. Inspect and Test Mechanical Smoke Control System  $2,853.25 each quarterly test  

(25% of System /Test = 100% of System/Year) 

 

MAINTENANCE –SMOKE DETECTORS:           

 

10. Clean Smoke Detectors - Annual            $14,592.34 per annual clean 

 

11. Test Smoke Detector Sensitivity - Annual           $14,592.34 per annual test 

 

MAINTENANCE-GENERAL:                                     

 

12. Inspect, Test, Adjust, Clean and Lubricate           $11,550.00 per month 

Preventive Maintenance 

Maintain System in Operable Condition 

 

   Total Annual Not-To Exceed amount:  $624,245.41 first contract term 

 

7. 5 Year CERTIFICATION-FIRE SPRINKLER SYSTEM  $10,810.00 per certification test 

Inspect and Test Fire Sprinkler System (optional only at the request of the County)  

 

   

Miscellaneous Clause:  Any repairs and/or replacement items not listed in this Contract may be paid for at a not to 

exceed amount of $5,000 per occurrence.  Total amount for this line item shall not exceed $120,000 for the first 

contract term.   

Total max obligation of Contract shall Not-To-Exceed:  $ 765,865.41
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ATTACHMENT C 
 

Compensation and Pricing Provisions 

This is a fixed fee Contract between County and Contractor for goods and services provided in Attachment A, Scope of 

Work.  Contractor agrees to accept the specified compensation as set forth in this Contract as full renumeration for 

services. 
 

1. Pricing 

 

Pricing set forth in Attachment B shall be firm.  All price decreases will automatically be extended to County.  

County will accept decreases only.  Pricing will be firm unless a reduction is available. 

 

2. Payment Terms 
 

Invoices are to be submitted in arrears, unless otherwise directed in this Contract, upon the satisfactory 

completion and acceptance of commodity/services in accordance with Paragraph F, Acceptance/Payment. 

 

Contractor shall reference Contract number on invoice.  Payment will be net thirty (30) days after receipt of an 

invoice in a format acceptable to County and verified and approved by the Sheriff-Coroner Department and 

subject to routine processing requirements.  The responsibility for providing an acceptable invoice rests with 

Contractor. 
 

Billing shall cover services and/or goods not previously invoiced.  Contractor shall reimburse County for any 

monies paid to Contractor for goods or services not provided or when goods or services do not meet the Contract 

requirements.  Payments made by County shall not preclude the right of County from thereafter disputing any 

items or services involved or billed under this Contract and shall not be construed as acceptance of any part of the 

goods or services. 

 

3. Invoicing Instructions: 

 

Payments and/or invoices are to be sent to: 

 

Sheriff-Coroner Department 

Facilities Operations 

431 The City Drive South 

Orange, CA  92868 

Attn:  John Radu 

 

Contractor will provide an invoice for services rendered, not more frequently than monthly.  Each invoice will 

have a number and shall include the following information: 

 

1. Contractor’s name and address 

2. Contractor’s remittance address 

3. County Contract number 

4. Contractor’s Federal I.D. number 

5. Date of Order 

6. Product description, quantity, prices 

7. Sales tax, if applicable 

8. Brief description of services 
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  EXHIBIT 1   

CHILD SUPPORT ENFORCEMENT REQUIREMENTS 
 

In order to comply with child support enforcement requirements of the County the required Contractor data 

and certifications must be submitted within 10 days of notification of award. 

  

Failure of a bidder to submit the data and/or certifications required above shall result in the bid being 

deemed non-responsive and the bidder may be disqualified from being considered for Contract award. 

Subsequent to issuance of the Contract, failure to comply with all federal and state reporting requirements 

for Child Support Enforcement or to comply with all lawfully served Wage and Earnings Assignment 

Orders and Notices of Assignment shall constitute a material breach of the Contract. Failure to cure such 

breach within 60 calendar days of notice from the County shall constitute grounds for termination of the 

Contract. 

 

The certifications will be stated as follows: 

 

"I certify that  SimplexGrinnell LP is in full compliance with all applicable federal and state reporting 

requirements regarding its employees and with all lawfully served Wage and Earnings Assignment Orders 

and Notices of Assignments and will continue to be in compliance throughout the term of Contract # MA-

060-11012185 16011634 with the County of Orange. I understand that failure to comply shall constitute a 

material breach of the Contract and that failure to cure such breach within 60 calendar days of notice 

from the County shall constitute grounds for termination of the Contract. 
 

It is expressly understood that this data will be transmitted to governmental agencies charged with the 

establishment and enforcement of child support orders and for no other purposes and will be held 

confidential by those agencies. 

 

Failure of the Contractor to timely submit the data and/or certifications required above or to comply with 

all federal and state reporting requirements for child support enforcement or to comply with all lawfully 

served Wage and Earnings Assignment Orders and Notices of Assignment shall constitute a material 

breach of the Contract. Failure to cure such breach within 60 calendar days of notice from the County shall 

constitute grounds for termination of the Contract. 
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County of Orange Child Support Enforcement 
 

Contract Certification  
 

 
INTRUCTIONS:  
UPON NOTIFICATION OF SELECTION FOR CONTRACT AWARD/REQUEST FOR RENEWAL, COMPLETE PART I AND PART II.   
RETURN COMPLETED FORM TO: SHERIFF-CORONER DEPARTMENT/PURCHASING SERVICES BUREAU, 320 N. FLOWER ST., SANTA 
ANA, CA 92703. 

 
 

PART I 
 

A.   In case of an individual contractor, provide: 
      His/her name, date of birth, Social Security number, and residence address: 
 
B.   In the case of contractor doing business in a form other than as an individual, provide: 
      The name, date of birth, Social Security number, and residence address of each individual who owns an interest of 10 

percent or more in the contracting entity; OR 
 
C.   *If your firm is a non-profit entity please indicate: “N/A, Non-Profit Organization” OR If no single person owns an 

interest of 10 percent or more please state this fact below. 
 

(Please note: Part II “Certification” must also be signed and returned) 
 

1. Name:   

 D.O.B.   
 SSN No:    
 Residence Address:   
 
2.  Name:    
 D.O.B.   
 SSN No:    
 Residence Address:   

 
 

PART II 
 

CERTIFICATION (PART I MUST ALSO BE COMPLETED) 
 

I certify that   is in full compliance with all 
applicable Federal and State reporting requirements regarding its employees and with all lawfully served Wage and 
Earnings Assignment Orders and Notices of Assignments and will continue to be in compliance throughout the term 
of Contract Number:________________________ with the County of Orange. 
I understand that failure to comply shall constitute a material breach of the contract and the failure to cure such 
breach within 60 calendar days of notice from the County shall constitute grounds for termination of the contract. 
 

AUTHORIZED SIGNATURE   
 
PRINTED NAME   
 
TITLE   
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EXHIBIT 2 
 

EDD INDEPENDENT CONTRACTOR REPORTING REQUIREMENTS 
 

Effective January 1, 2001 the County of Orange is required to file federal Form 1099-Misc for services received from a 
“service provider” to whom the COUNTY pays $600 or more or with whom the COUNTY enters into an AGREEMENT for 
$600 or more within a single calendar year.  The purpose of this reporting requirement is to increase child support 
collection by helping to locate parents who are delinquent in their child support obligations. 
 
The term “service provider” is defined in California Unemployment Insurance Code Section 1088.8, subparagraph B.2 as 
“an individual who is not an employee of the service recipient for California purposes and who received compensation or 
executes an AGREEMENT for services performed for that service recipient within or without the state.”  The term is 
further defined by the California Employment Development Department to refer specifically to independent 
CONTRACTORS. An independent CONTRACTOR is defined as “as an individual who is not an employee of the 
government entity for California purposes and who receives compensation or executes an AGREEMENT for services 
performed for that … government entity either in or outside of California.” 
 
The reporting requirement does not apply to corporations, general partnerships, limited liability partnerships, and limited 
liability companies. 
Additional information on this reporting requirement can be found at the California Employment Development Department 
web site located at www.edd.ca.gov/txicr.htm. 
To comply with the reporting requirements of, County procedures for contracting with independent CONTRACTORS 
mandate that the following information be completed and forwarded to the contracting agency/department immediately 
upon request: 
 First Name, Middle Initial, and Last Name 
 Social Security Number 
 Address 
 Start and expiration dates of contract 
 Amount of contract  

PART I 

 

 

 
 
First Name                                        Middle Initial                                                  Last Name 

SSN#        Date of Birth  
Address    
Contract No.    
Start Date        Expiration Date    
Dollar value of contract    

 

CERTIFICATION (PART I must also be completed) 
I certify that ____________________________________________________________ is in full compliance with 
all applicable Federal and State reporting requirements regarding its employees and with all lawfully served 
Wage and Earnings Assignment Orders and Notices of Assignments and will continue to be in compliance 
throughout the term of Contract Number:_________________________________  with the County of Orange. 
I understand that failure to comply shall constitute a material breach of the contract and the failure to cure such 
breach within 60 calendar days of notice from the County shall constitute grounds for termination of the contract. 
 

AUTHORIZED SIGNATURE   
 
PRINTED NAME   
 
TITLE   
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EXHIBIT 3 2 
 

Orange County Sheriff’s Department 
 

Tool Control Guidelines for Contractors Working in Correctional Facilities 
 
The Orange County Sheriff’s Department has implemented a Tool Control Program at the James A. Musick 
Facility, Intake Release Center, and Theo Lacy Facility. The purpose of the program is to increase the safety at 
the facilities by keeping dangerous tools out of the hands of inmates. All contractors entering one of these 
facilities will be required to comply with the program requirements. The security staff at these facilities will 
make every effort to minimize any inconvenience caused by this program. We are providing you these 
guidelines so you can prepare the necessary documentation in advance to minimize any delay entering the 
facility. 
 
All contractors performing work inside the security area of the facilities will be required to have their tools 
inventoried upon entry to, and exit from the facility.  
 
Instructions for persons entering the facility: 

 Complete the attached inventory form listing all of the tools you will need to take inside (preferably prior 
to arrival at the facility). Limiting the number of tools needed will speed your entry and departure. 

 Present the written inventory at the entrance to the facility at which you are working. 
 A member of the security staff will compare the tools you are taking into the facility to your written 

inventory and return the form to you after signing it. 
 A member of the security staff will repeat the inventory on your way out of the building to make sure 

you have not left any tools at the job site. 
 The security staff will retain the original inventory, but will make you a copy if you need one. 
 Contractors performing regular work at these facilities should prepare advance inventories for each 

toolbox with a few blank lines at the bottom and store the inventories on a computer. When you need to 
come to a facility, you can print the appropriate pages to take with you and handwrite any additional 
special tools at the bottom. 

 If needed, you will be allowed entry to the facility to look at the work to be done prior to determining 
what tools you will need to minimize the number of tools subject to the inventory requirement. 

 
Instructions for vehicles entering the facility: 

 All vehicles entering the secured parking area of any correctional facility operated by the Orange 
County Sheriff’s Department will be subject to search and will be logged in and out at the gate. 

 Vehicles entering the Intake Release Center or Theo Lacy Facility will not need to have the tools 
inventoried. You will only need to inventory the tools to be carried inside the facility. 

 Vehicles entering the James A. Musick Facility will need to be inventoried prior to entering and exiting 
the facility.  
 
 

Contact Information if you have questions about this policy or need more information: 
 

James A. Musick Facility • (949) 855-7777 
 

Intake Release Center • (714) 647-6120 
 

Theo Lacy Facility • (714) 935-6216 
 
 

 

 

Attachment B - Redline Version of Previous Agreement Page 44 of 45



 

File folder 583246 45 

 

JOB TOOL INVENTORY LIST 
 

Date: Name:  WO#  

 
*Security staff must initial and write down their badge number for both the in and out inventory. 

 

 Tool / Id #  In  Out 
1)      

2)      

3)      

4)      

5)      

6)      

7)      

8)      

9)      

10)      

11)      

12)      

13)      

14)      

15)      

16)      

17)      

18)      

19)      

20)      

21)      

22)      

23)      

24)      

25)      

26)      

27)      

28)      

      

      

Supervisor Review  
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Contract Summary 

 

☒  This contract does not include subcontractors or pass through to other providers. 

☐  This contract includes the following subcontractors or pass through to other providers. 

Contract Operating Expenses 
 

 

This is a two year contract for preventive maintenance and repair of the fire protection 
system at the Theo Lacy Facility in a not to exceed amount of $765,865.41. 
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Page 1 of 1 
 

Contract Summary 

 

☒  This contract does not include subcontractors or pass through to other providers. 

☐  This contract includes the following subcontractors or pass through to other providers. 

Contract Operating Expenses 
 

 

This is a contract to receive a free upgrade of 911 communications equipment for 
Sheriff-Coroner’s Emergency Communications Division (also referred to as Control 
One). 
 

Attachment C - Contract Summary Form Page 1 of 1













Attachment A - Agreement PO-060-16011392 Page 1 of 38



Attachment A - Agreement PO-060-16011392 Page 2 of 38



Attachment A - Agreement PO-060-16011392 Page 3 of 38



Attachment A - Agreement PO-060-16011392 Page 4 of 38



Attachment A - Agreement PO-060-16011392 Page 5 of 38



Attachment A - Agreement PO-060-16011392 Page 6 of 38



Attachment A - Agreement PO-060-16011392 Page 7 of 38



Attachment A - Agreement PO-060-16011392 Page 8 of 38



Attachment A - Agreement PO-060-16011392 Page 9 of 38



Attachment A - Agreement PO-060-16011392 Page 10 of 38



Attachment A - Agreement PO-060-16011392 Page 11 of 38



Attachment A - Agreement PO-060-16011392 Page 12 of 38



Attachment A - Agreement PO-060-16011392 Page 13 of 38



Attachment A - Agreement PO-060-16011392 Page 14 of 38



Attachment A - Agreement PO-060-16011392 Page 15 of 38



Attachment A - Agreement PO-060-16011392 Page 16 of 38



Attachment A - Agreement PO-060-16011392 Page 17 of 38



Attachment A - Agreement PO-060-16011392 Page 18 of 38



Attachment A - Agreement PO-060-16011392 Page 19 of 38



Attachment A - Agreement PO-060-16011392 Page 20 of 38



Attachment A - Agreement PO-060-16011392 Page 21 of 38



Attachment A - Agreement PO-060-16011392 Page 22 of 38



Attachment A - Agreement PO-060-16011392 Page 23 of 38



Attachment A - Agreement PO-060-16011392 Page 24 of 38



Attachment A - Agreement PO-060-16011392 Page 25 of 38



Attachment A - Agreement PO-060-16011392 Page 26 of 38



Attachment A - Agreement PO-060-16011392 Page 27 of 38



Attachment A - Agreement PO-060-16011392 Page 28 of 38



Attachment A - Agreement PO-060-16011392 Page 29 of 38



Attachment A - Agreement PO-060-16011392 Page 30 of 38



Attachment A - Agreement PO-060-16011392 Page 31 of 38



Attachment A - Agreement PO-060-16011392 Page 32 of 38



Attachment A - Agreement PO-060-16011392 Page 33 of 38



Attachment A - Agreement PO-060-16011392 Page 34 of 38



Attachment A - Agreement PO-060-16011392 Page 35 of 38



Attachment A - Agreement PO-060-16011392 Page 36 of 38



Attachment A - Agreement PO-060-16011392 Page 37 of 38



Attachment A - Agreement PO-060-16011392 Page 38 of 38



Attachment B - Risk Assessment Form Page 1 of 2



Attachment B - Risk Assessment Form Page 2 of 2



Page 1 of 1 
 

Contract Summary 

 

☒  This contract does not include subcontractors or pass through to other providers. 

☐  This contract includes the following subcontractors or pass through to other providers. 

Contract Operating Expenses 
 

 

This is a contract to receive a free upgrade of 911 communications equipment for 
Sheriff-Coroner’s Harbor Patrol. 
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SUBORDINATE CONTRACT MA-060-15012224 16012006 WITH 

ALQUEST TECHNOLOGIES INCORPORATED is hereby issued PER the terms and 

conditions of the Regional Cooperative Agreement MA-017-15012110 for Structured 

Cabling Services. 

This Contract MA-060-15012224 16012006 is made and entered into upon 

execution of all necessary signatures between Alquest Technologies Incorporated, having its 

principal place of business at 1851 E. 1
st
 Street, Ste 260, Santa Ana, CA 92705 (referred as 

“Contractor”), and the County of Orange, a political subdivision of the state of California, 

through its Sheriff’s-Coroner Department with a place of business at 320 N. Flower St., 2
nd

 

Floor, Santa Ana, CA  92703 (hereinafter referred to as “County”), which are sometimes 

individually referred to as “Party” or collectively referred to as “Parties”. 

ATTACHMENTS 

This Contract is comprised of this document and the following Attachments, which are 

incorporated by reference into this Contract:  

Attachment A – Regional Cooperative Agreement (RCA) MA-017-15012110 

RECITALS 

WHEREAS, COUNTY and CONTRACTOR desire to enter into Subordinate 

Contract for Structured Cabling Services; and 

WHEREAS, the County of Orange, County Executive Office has issued a 

Regional Cooperative Agreement (RCA) Number MA-017-15012110, in effect from  July 1, 

2015 through and including June 30, 2018; 

WHEREAS, CONTRACTOR is willing to provide the goods/services specified 

in the Regional Cooperative Agreement to the Sheriff-Coroner Department, under Contact 

Number MA-060-15012224 16012006; 

THEREFORE, in consideration of the mutual obligations set forth herein, both 

COUNTY and CONTRACTOR agree as follows: 

1. Scope of Contract:  This Subordinate Contract specifies the terms and conditions by 

which Sheriff-Coroner Department will procure Structured Cabling Services from the 

Contractor, hereinafter referred to as “Services” as more fully detailed in Attachment A.  

2. Term of Contract:  This Contract shall commence on July 1, 2015 and continue through 

June 30, 2016 July 1, 2016 through and including June 30, 2017 unless otherwise 

terminated by the County. 

3. Compensation and Payment:  Contractor agrees to provide Structured Cabling Services 

as set forth in Attachment A.  The total cost of this Subordinate Contract shall not exceed 

$97,000.00 $397,000 

4. Invoicing:  Vendor shall reference Regional Cooperative Agreement Number MA-017-

15012110 and this Contract Number MA-060-15012224 16012006 on all invoices.  
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Payment will be net 30 days after receipt of an invoice in a format acceptable to the 

County of Orange and verified and approved by the agency/department and subject to 

routine processing requirements. The responsibility for providing an acceptable invoice 

rests with the contractor.  

Invoices are to be submitted to: 

County Of Orange 

Sheriff-Coroner Department 

Information Services 

320 N. Flower St. 3
rd

 Floor 

Santa Ana, CA  92703-5000 

Attn: Support Services 

 

 

Signature Page follows 
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Signature Page 

IN WITNESS WHEREOF, the Parties have executed this CONTRACT #MA-060-15012224 

16012006 on the dates shown opposite their respective signatures below: 

 

*Contractor:  Alquest Technologies, Incorporated 

 

By:  Title:  

Print Name:  Date:    

 

*Contractor:   Alquest Technologies, Incorporated 
 

By:  Title:  

Print Name:  Date:    

 

*If a corporation, the document must be signed by two corporate officers.  The first signature must be 

either the Chairman of the Board, President, or any Vice President.  The second signature must be the 

secretary, an assistant secretary, the Chief Financial Officer, or any assistant treasurers.  In the 

alternative, a single corporate signature is acceptable when accompanied by a corporate document 

demonstrating the legal authority of the signature to bind the company. 

 

County Of Orange 

A political subdivision of the State of California 

 

Sheriff-Coroner Department 

 

 

 

By:  Title:   

Date:  
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ATTACHMENT A 

Regional Cooperative Agreement (RCA) - (Contract Number MA-017-15012110) 
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Contract Summary 

 

☒  This contract does not include subcontractors or pass through to other providers. 

☐  This contract includes the following subcontractors or pass through to other providers. 

Contract Operating Expenses 
 

 

This amendment is to increase the Alquest Technologies Inc. contract by $300,000 for the 

current year, and renew the contract in the amount of $397,000 for for structured cabling and 

support of network infrastructure installations in the County’s jail system. 
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AGREEMENT FOR PROVISION OF 
PROFESSIONAL SERVICES 

BETWEEN 
COUNTY OF ORANGE 

AND 
____________________________, DVM 

 JULY 01, 2015 THROUGH JUNE 30, 2016 
 
 THIS AGREEMENT entered into this 1st day of July 2015, which date is enumerated for purposes 
of reference only, is by and between the COUNTY OF ORANGE (COUNTY) and 
____________________, DVM (CONTRACT EMPLOYEE).  This Agreement shall be administered by 
the County of Orange, OC Community Resources (ADMINISTRATOR). 
 

W I T N E S S E T H: 
 
 WHEREAS, COUNTY wishes to contract with CONTRACT EMPLOYEE for the provision of  
Veterinary  Services described herein; and 
 WHEREAS, CONTRACT EMPLOYEE is agreeable to the rendering of such services on the terms 
and conditions hereinafter set forth: 
 NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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REFERENCED CONTRACT PROVISIONS 
 
Term:  July 01, 2015 through June 30, 2016 
 
 
Notices to COUNTY and CONTRACT EMPLOYEE: 
 
 
COUNTY: County of Orange 
 OC Community Resources 
 Purchasing & Contract Services 
 1770 N. Broadway, 4th Floor 
 Santa Ana, CA 92705 
 
CONTRACT EMPLOYEE: ______________________________ 
     
 ______________________________ 
 SSN:     
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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I.  ALTERATION OF TERMS 
 This Agreement, together with Exhibit A attached hereto and incorporated herein by reference, fully 
expresses all understanding of COUNTY and CONTRACT EMPLOYEE with respect to the subject 
matter of this Agreement, and shall constitute the total Agreement between the parties for these 
purposes.  No addition to, or alteration of, the terms of this Agreement, whether written or verbal, shall 
be valid unless made in writing and formally approved and executed by both parties. 
 

II.  COMPLIANCE 
 A. CODE OF CONDUCT - Under the direction of the County Office of Compliance, a Code of 
Conduct for adherence by all County employees and contract providers has been developed.  
CONTRACT EMPLOYEE shall adhere to said County Code of Conduct. 
 B. REIMBURSEMENT STANDARDS 
  1. CONTRACT EMPLOYEE shall submit no false, fraudulent, inaccurate or fictitious claims 
for payment or reimbursement of any kind. 
  2. CONTRACT EMPLOYEE shall bill only for those eligible services actually rendered 
which are also fully documented.  When such services are coded, CONTRACT EMPLOYEE shall only 
use correct billing codes that accurately describe the services provided. 
  3. CONTRACT EMPLOYEE shall act promptly to investigate and correct any problems or 
errors in coding of claims and billing, if and when, any such problems or errors are identified. 
 C. COMPLIANCE TRAINING – ADMINISTRATOR will provide and CONTRACT 
EMPLOYEE shall complete Compliance training when offered initially, as well as any refresher 
training provided on an annual basis. 
 D. Unless otherwise specified in this Agreement and in accordance with the Termination paragraph 
of this Agreement, COUNTY may terminate this Agreement immediately upon written notice to 
CONTRACT EMPLOYEE if CONTRACT EMPLOYEE fails to perform any of the terms of this 
Compliance paragraph.  At ADMINISTRATOR’s sole discretion, CONTRACT EMPLOYEE may be 
allowed up to thirty (30) calendar days for corrective action. 
 

III.  CONFIDENTIALITY 
 CONTRACT EMPLOYEE agrees to maintain the confidentiality of all COUNTY and COUNTY-
related records and information pursuant to all statutory laws relating to privacy and confidentiality that 
currently exist or exist at any time during the term of this CONTRACT.  All such records and 
information shall be considered confidential and kept confidential by CONTRACT EMPLOYEE and 
CONTRACT EMPLOYEE’S staff, agents and employees. 
 

IV.  CONFLICT OF INTEREST 
 Contract Employee warrants that he/she shall not violate any applicable law, rule or regulation of 

Attachment A

Page 4 of 16



 

   
  

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

any governmental entity relating to conflict of interest and shall prevent any actions or conditions that 
could result in a conflict with the best interest of the County.  Contract Employee’s efforts shall include, 
but not be limited to, establishing precautions to avoid Contract Employee, or any employees or agents 
of Contract Employee, making, receiving, providing or offering gifts, entertainment, payments, loans or 
other considerations which could be deemed to appear to influence individuals to act contrary to the best 
interest of the County.  The parties hereto acknowledge that CONTRACT EMPLOYEE may be 
affiliated with one or more organizations or professional practices located in Orange County.  Except as 
specified in the Services paragraph of this Agreement, CONTRACT EMPLOYEE shall not knowingly 
undertake any act, in connection with the performance of duties and obligations required by this 
Agreement, which results, directly or indirectly, in any relative benefit, whether economic or otherwise 
in nature,  to any organization or professional practice with which he/she is affiliated when compared to 
the result such act has on any other organization or professional practice. 

 
V.  CULTURAL COMPETENCY 

 CONTRACT EMPLOYEE shall make its best efforts to provide services pursuant to this 
Agreement in a manner that is culturally and linguistically appropriate for the population(s) served, 
which may include, but is not limited to, utilization of interpreter services or other language assistance 
services.  CONTRACT EMPLOYEE shall participate in COUNTY-sponsored or other applicable 
training directed by ADMINISTRATOR. 
 

VI.  DELEGATION AND ASSIGNMENT 
 CONTRACT EMPLOYEE shall personally provide the services specified in this Agreement and 
may not delegate or assign the rights or obligations hereunder, either in whole or in part.  Any attempted 
assignment or delegation in derogation of this paragraph shall be cause for termination of this 
Agreement. 
 

VII.  INDEMNIFICATION 
 County agrees to indemnify and defend Contract Employee from any and all claims resulting from 
acts or omissions of Contract Employee while acting pursuant to the terms of this Agreement, and to 
hold Contract Employee harmless as to any third parties for any act thus indemnified.  County’s 
responsibility to indemnify, defend and hold harmless Contract Employee under the previous sentence 
shall be limited to, and not extend beyond, the extent of responsibility County would have to indemnify, 
defend and hold harmless Contract Employee, under Government Code sections 825 and 825.2, if 
Contract Employee were a public employee of County and the described acts or omissions occurred 
during the scope of employment. 
 

VIII.  LICENSES AND LAWS 
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 A. CONTRACT EMPLOYEE shall, throughout the term of this Agreement, maintain all necessary 
licenses, permits, approvals, certificates, waivers and exemptions necessary for the provision of services 
hereunder and required by the laws or regulations of the United States, the State of California, 
COUNTY and any other applicable governmental agencies.  CONTRACT EMPLOYEE shall notify 
ADMINISTRATOR immediately and in writing of his/her inability to obtain or maintain, irrespective of 
the pendency of any appeal, such licenses, permits, approvals, certificates, waivers, and exemptions.  
Said inability shall be cause for termination of this Agreement. 
 B. CONTRACT EMPLOYEE shall be subject to and comply with all applicable governmental 
laws, regulations and requirements and all internal policies and procedures of ADMINISTRATOR, as 
they exist now or may be hereafter amended or changed. 
 C. CONTRACT EMPLOYEE providing veterinary services shall at all times be capable and 
licensed by the State of California to do so while working under the terms of this Agreement. 
 D. ENFORCEMENT OF CHILD SUPPORT OBLIGATIONS –   
  1. CONTRACT EMPLOYEE agrees to furnish to ADMINISTRATOR within thirty (30) 
calendar days of the award of this Agreement: 
  a.  CONTRACT EMPLOYEE’s date of birth, social security number and residence address, 
and  
  b.   A certification that CONTRACT EMPLOYEE has fully complied with all lawfully served 
Wage and Earnings Assignment Orders and Notices of Assignment, and will continue to so comply. 
  2. Failure of CONTRACT EMPLOYEE to timely submit the data and/or certifications 
required by subparagraph 1, above, or to comply with all lawfully served Wage and Earnings 
Assignment Orders and Notices of Assignment, shall constitute a material breach of this Agreement; 
and failure to cure such breach within sixty (60) calendar days of notice from COUNTY shall constitute 
grounds for termination of this Agreement. 
  3. It is expressly understood that this data will be transmitted to governmental agencies 
charged with the establishment and enforcement of child support orders, or as permitted by federal 
and/or state statute. 
 

IX.  NONDISCRIMINATION 
 The CONTRACT EMPLOYEE shall not discriminate in the provision of services on the basis of 
ethnic group identification, race, religion, ancestry, color, creed, sex, marital status, national origin, age 
(40 and over), sexual preference, medical condition, or physical or mental disability in accordance with 
Title VI of the Civil Rights Act of 1964 (42 U.S.C.A. §2000d), and all other pertinent rules and 
regulations promulgated pursuant thereto, and as otherwise provided by state law and regulations, as all 
may now exist or be hereafter amended or changed. 
 

X.  NOTICES 
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 A. Unless otherwise specified, all notices, claims, correspondence, reports and/or statements 
authorized or required by this Agreement shall be effective: 
  1. When written and deposited in the United States mail, first class postage prepaid and 
addressed as specified on Page 3 of this Agreement or as otherwise directed in writing by 
ADMINISTRATOR; 
  2. When FAXed, transmission confirmed; 
  3. When sent by electronic mail; or 
  4. When accepted by U.S. Postal Service Express Mail, Federal Express, United Parcel 
Service, or other expedited delivery service. 
 B. Termination Notices shall be addressed as specified on Page 3 of this Agreement or as 
otherwise directed in writing by ADMINISTRATOR and shall be effective when FAXed, transmission 
confirmed, or when accepted by U.S. Postal Service Express Mail, Federal Express, United Parcel 
Service, or other expedited delivery service. 
 C. CONTRACT EMPLOYEE shall notify ADMINISTRATOR, in writing, within twenty-four 
(24) hours of becoming aware of any occurrence which may expose COUNTY to liability.  Such 
occurrences shall include, but not be limited to, accidents, injuries, or acts of negligence, or loss or 
damage to any COUNTY property in possession of CONTRACT EMPLOYEE.   
 D. CONTRACT EMPLOYEE shall also notify ADMINISTRATOR, in writing, within twenty-four 
(24) hours of becoming aware of any formal complaint filed with the California Veterinary Medical 
Board or any other governmental licensing agency 
or any County Clerk’s Office regarding CONTRACT EMPLOYEE and the nature of the complaint.  
CONTRACT EMPLOYEES, who are physicians, shall also notify ADMINISTRATOR of any past or 
pending action against CONTRACT EMPLOYEE by the California Veterinary Medical Board or any 
other governmental licensing agency and the nature of the action. 
 E. CONTRACT EMPLOYEE shall give written notice to ADMINISTRATOR of any defective 
equipment, dangerous or deteriorating conditions of the premises, poor quality of supplies or services 
actually known to CONTRACT EMPLOYEE. 
 F. For purposes of this Agreement, any notice to be provided by COUNTY may be given by 
ADMINISTRATOR. 

XI.  RESEARCH AND PUBLICATION 
 CONTRACT EMPLOYEE shall not utilize information and data received from COUNTY or 
developed as a result of this Agreement for the purpose of personal publication. 
 

XII.  RETIREMENT PLAN 
 COUNTY shall enroll eligible CONTRACT EMPLOYEE in an appropriate County of Orange tax-
deferred compensation plan.  CONTRACT EMPLOYEE will have a fixed employee contribution of 
7.5% of compensation.  This contribution is deducted from each regular paycheck.  The mandatory 
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contributions to this plan are in lieu of FICA taxes per IRC section 3121. 
 

XIII.  SEVERABILITY 
 If a court of competent jurisdiction declares any provision of this Agreement or application thereof 
to any person or circumstances to be invalid or if any provision of this Agreement contravenes any 
federal, state, or county statute, ordinance, or regulation, the remaining provisions of this Agreement or 
the application thereof shall remain valid, and the remaining provisions of this Agreement shall remain 
in full force and effect, and to that extent the provisions of this Agreement are severable. 
 

XIV.  TERM 
 The term of this Agreement shall commence and terminate as specified on Page 3 of this 
Agreement, unless otherwise sooner terminated as provided in this Agreement; provided, however, 
CONTRACT EMPLOYEE shall continue to be obligated to perform such duties as would normally 
extend beyond this term, including but not limited to, obligations with respect to confidentiality, 
indemnification, and reporting. 
 

 
XV.  TERMINATION 

 A. Either party may terminate this Agreement immediately, without cause, upon written notice 
given the other party. 
 B. CONTINGENT FUNDING 
  1. Any obligation of COUNTY under this Agreement is contingent upon the following: 
   a. The continued availability of federal, state and county funds for reimbursement of 
COUNTY’s expenditures, and 
   b. Inclusion of sufficient funding for the services hereunder in the applicable budget 
approved by the Board of Supervisors. 
  2. In the event such funding is subsequently reduced or terminated, COUNTY may terminate 
or renegotiate this Agreement immediately upon written notice given CONTRACT EMPLOYEE. 
 C. After receiving a Notice of Termination CONTRACT EMPLOYEE shall do the following: 
  1. Comply with termination instructions provided by ADMINISTRATOR in a manner which 
is consistent with recognized standards of the highest quality care and prudent business practice. 
  2. Obtain immediate clarification from ADMINISTRATOR of any unsettled issues of contract 
performance during the remaining contract term. 
  3. Return to COUNTY, in the manner indicated by ADMINISTRATOR, any equipment and 
supplies purchased with funds provided by COUNTY. 
 D. The rights and remedies of COUNTY provided in this Termination paragraph shall not be 
exclusive, and are in addition to any other rights and remedies provided by law or under this Agreement. 
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XVI. WAIVER OF DEFAULT OR BREACH

Waiver by COUNTY of any default by CONTRACT EMPLOYEE shall not be considered a waiver

of any subsequent default. Waiver by COUNTY of any breach by CONTRACT EMPLOYEE of any

provision of this Agreement shall not be considered a waiver of any subsequent breach. Waiver by

COUNTY of any default or any breach by CONTRACT EMPLOYEE shall not be considered a

modification of the terms of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement, in the County of Orange, State of

California.

VETERINARIAN:

BY:

_____________________________

DATED:

COUNTY OF ORANGE

BY:

_____________________________

DATED:

STEVE FRANKS,

DIRECTOR, OC COMMUNITY RESOURCES

APPROVED AS TO FORM

OFFICE OF THE COUNTY COUNSEL

ORANGE
I”r\T TKT’T’J (‘

BY:

9 of 9
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If the contracting party is a corporation, two (2) signatures are required:  one (1) signature by the Chairman of the Board, the 
President or any Vice President; and one (1) signature by the Secretary, any Assistant Secretary, the Chief Financial Officer 
or any Assistant Treasurer.  If the contract is signed by one (1) authorized individual only, a copy of the corporate resolution 
or by-laws whereby the board of directors has empowered said authorized individual to act on its behalf by his or her 
signature alone is required by OCCR. 
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EXHIBIT A 
TO AGREEMENT WITH 

_____________________, DVM 
JULY 01, 2015 THROUGH JUNE 30, 2016 

 
I.  PAYMENTS 

 A. For services provided in accordance with the terms of this Agreement, COUNTY shall pay 
CONTRACT EMPLOYEE biweekly, in arrears, at the following flat rate: 
 

VETERINARIAN,  
 

$100.00 per hour 
 
COUNTY shall pay CONTRACT EMPLOYEE at one-fourth (1/4) of CONTRACT EMPLOYEE's 
basic hourly rate for On-Call Services for the entire period of such assignment when such assignment is 
at the direction and specific request of ADMINISTRATOR or designee.  CONTRACT EMPLOYEE 
shall personally provide the services specified in this Agreement in accordance with a schedule of 
assigned hours prepared by ADMINISTRATOR, which may be adjusted by ADMINISTRATOR from 
time to time. 
 B. COUNTY may alter the hourly rate by action of the Board of Supervisors effective thirty (30) 
days after notice to CONTRACT EMPLOYEE. 
 C. COUNTY will compensate CONTRACT EMPLOYEE with an additional rate of $2.25 per hour 
in addition to the hourly rate specified in paragraph A. for each hour CONTRACT EMPLOYEE  
actually works on an assigned night shift.  For the purposes of this paragraph, night shift shall mean an 
assigned work shift between the hours of 5 p.m. and 8 a.m. 
 D. All claims by CONTRACT EMPLOYEE must be supported by time sheets and any other 
documents required by COUNTY's Auditor-Controller.  All payments are subject to applicable federal, 
state, and local withholding taxes. 
 E. TRAVEL 
  1. COUNTY shall reimburse CONTRACT EMPLOYEE for appropriate and reasonable travel 
expenses which are required in the performance of duties under this Agreement approved, in advance 
and in writing, by ADMINISTRATOR.  CONTRACT EMPLOYEE shall provide supporting 
documentation in the form required by COUNTY's Auditor-Controller when requesting travel 
reimbursement. 
  2. COUNTY shall reimburse CONTRACT EMPLOYEE at the mileage rate established by the 
COUNTY's Auditor Controller for the business use of an automobile , provided such use is approved by 
ADMINISTRATOR. 
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 F. CONTRACT EMPLOYEE shall not claim reimbursement for services provided beyond the 
expiration and/or termination of this Agreement. 
 G. CONTRACT EMPLOYEE shall accrue sick leave to the extent provided by County Policy for 
individuals in CONTRACT EMPLOYEE’S status.   

II.  SERVICES 
 A. CONTRACT EMPLOYEE is employed as a VETERINARIAN under the terms of this 
Agreement.  CONTRACT EMPLOYEE agrees that, to the best of his/her ability and experience, he/she 
shall perform in accordance with this Agreement, all of the duties and obligations required by the terms 
of this Agreement. 
 B. CONTRACT EMPLOYEE shall personally provide the services required of him/her on 
COUNTY premises or other location as designated by ADMINISTRATOR. 
 C. CONTRACT EMPLOYEE shall perform those duties assigned by ADMINISTRATOR and 
shall accept the professional and administrative direction of ADMINISTRATOR or designee pursuant to 
this Agreement. 
 D. CONTRACT EMPLOYEE shall be permitted to provide services to others outside of this 
Agreement, similar to those permitted under this Agreement, provided the services: 
  1. Do not interfere with CONTRACT EMPLOYEE's duties under this Agreement; and 
  2. Are not performed on COUNTY property; and 
  3. Are not performed during those hours when CONTRACT EMPLOYEE is obligated to 
perform for COUNTY. 
 E. CONTRACT EMPLOYEE shall not, in the course of rendering services under this Agreement, 
refer any patient to any professional practice or organization in which CONTRACT EMPLOYEE, or 
CONTRACT EMPLOYEE's spouse, has any direct or indirect financial interest, without the prior 
written consent of ADMINISTRATOR.  Granting or withholding such consent shall be at the sole 
discretion of ADMINISTRATOR. 
 F. ON CALL SERVICES – If specified by ADMINISTRATOR, CONTRACT EMPLOYEE shall 
provide “On-Call Services,” when supported by a written On-Call Schedule or other authorization 
signed by ADMINISTRATOR, under the following terms: 
  1. Provide services of the kind and type described in this Agreement as determined necessary 
by ADMINISTRATOR irrespective of time of day or night. 
  2. When scheduled by the ADMINISTRATOR, CONTRACT EMPLOYEE shall remain 
reachable by telephone or electronic signaling device within fifteen (15) minutes after signals are sent 
and remain reachable for the entire period of such assignment.  CONTRACT EMPLOYEE shall refrain 
from activities which might impair his or her ability to respond and perform assigned services.  In this 
regard, CONTRACT EMPLOYEE shall immediately notify ADMINISTRATOR of any defect, or 
suspected defect, in the signaling device. 
  3. If no signaling device is provided, and when so designated by ADMINISTRATOR, 
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CONTRACT EMPLOYEE shall provide ADMINISTRATOR with an address and telephone number at 
which CONTRACT EMPLOYEE can be reached at any time.  When changing locations, CONTRACT 
EMPLOYEE shall notify ADMINISTRATOR, as instructed by ADMINISTRATOR, of the new address 
and telephone number at which CONTRACT EMPLOYEE can be reached; provided, however, no such 
notice need be given if CONTRACT EMPLOYEE will be absent from a location, or unavailable by 
telephone, for a period not in excess of thirty (30) minutes. 
 G. CALL-BACK SERVICES – When CONTRACT EMPLOYEE is required to return on a  
“Call-Back” basis, CONTRACT EMPLOYEE shall be compensated for four (4) hours of work, at the 
contract hourly rate, and will be required to remain at the worksite until CONTRACT EMPLOYEE's 
services are not required.  If CONTRACT EMPLOYEE is required to remain beyond the initial four (4) 
hours, CONTRACT EMPLOYEE shall be compensated for all additional hours worked at the contract 
hourly rate.  This provision is only intended to compensate CONTRACT EMPLOYEE for “Call-Back” 
Services and does not supersede CONTRACT EMPLOYEE's regular work schedule.  There shall not be 
any duplication of pay rates. 
 H. Identification Key Card (ID Key Card) – ADMINISTRATOR will provide CONTRACT 
EMPLOYEE the ID Key Card to access the OC Animal Care Facility at no cost to the CONTRACT 
EMPLOYEE. 
  1. CONTRACT EMPLOYEE recognizes ID Key Cards are assigned to a specific individual 
staff member.  ID Key Cards shall not be shared with anyone. 
  2. CONTRACT EMPLOYEE shall return to ADMINISTRATOR all ID Key Cards under the 
following conditions: 
   a. ID Key Card of CONTRACT EMPLOYEE who is no longer performing work related 
to this Agreement. 
   b. ID Key Card of CONTRACT EMPLOYEE who no longer requires access to the OC 
Animal Facility. 
   c. ID Key Cards that are malfunctioning. 
  3. ADMINISTRATOR will issue ID Key Card for CONTRACT EMPLOYEES who require 
access to the OC Animal Care Facility upon initial training or as a replacement for malfunctioning ID 
Key Cards. 
  4. CONTRACT EMPLOYEE shall reimburse the COUNTY for the actual cost of ID Key 
Cards lost, stolen, or damaged through acts of negligence. 
// 
// 
// 
// 
// 
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IV.     CLASSIFICATIONS: VETERINARIAN 
A. Definition:  Under direction, to perform high volume, high quality spay/neuter surgeries, to 

oversee perioperative care, to diagnose and treat medical conditions of shelter animals, to 
vaccinate and give emergency treatment to impounded animals; to review animal bite reports 
for rabies control; to examine and test for diseases of livestock; and to do other work as 
required. 

B. Examples of Duties:  
1. Performs high volume, high quality spay/neuter surgeries of shelter animals, including 

dogs, cats, rabbits, and pediatrics. 
2. Oversees pre and post-operative care of animals, including pre-anesthetic exams to 

determine suitability for surgery, anesthesia, and recovery. 
3. Diagnoses and treats medical conditions found on physical examination of shelter 

animals. 
4. Vaccinates and gives emergency treatment to impounded animals; regularly reviews 

medical condition of animals quarantined at the shelter; gives follow-up treatment to 
injured animals as necessary; directs care and feeding of exotic or unusual animals. 

5. Reviews animal bites and exposure reports concerned with rabies and other diseases; 
contacts citizens and officers involved and directs follow-up procedures. 

6. Examines and tests livestock transported into the county; inspects ranches, yards and 
other areas where livestock is maintained for proper maintenance and sanitation when 
there is evidence of a disease or ailment; conducts field tests for tuberculosis; establishes 
and maintains quarantine; cooperatives with Federal and State livestock agencies in the 
mutual control of livestock diseases. 

7. Assist with public health duties as needed. 
8. Supervises assistants as needed. 
 

C. Minimum Qualifications 

1. License Required 

i. DVM/VMD or equivalent degree 

ii. Possession of valid license to practice as a veterinarian in the State of California 

2. Knowledge of: 

i. The principles and practices of veterinary medicine. 

ii. High volume, high quality spay and neuter techniques. 

iii. Bacteriology, pathology, serology and other veterinary laboratory procedures. 

iv. Principles of public health related to animal carried diseases. 

3. Ability to: 
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i. Perform high volume, high quality spay and neuter surgeries. 

ii. Diagnose and treats diseases among animals. 

iii. Establish and enforce quarantine of animals. 

iv. Gather evidence in case of violation of rules and regulations. 

v. Establish and maintain effective relationships. 

vi. Work well with all personality types and take a teamwork approach by 

cooperating with others, offering help when needed, treating staff in a 

professional, courteous manner, and considering larger organization or team goals 

rather than individual concerns. 

vii. Maintain records and prepare reports. 

viii. Supervise technical assistants. 

ix. If required by Administrator, use a County-approved means of transportation to 

travel to work sites. 

// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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Contract MA-080-16010892 

ESRI License Agreement 
 

This Contract: MA 080-16010892, to provide an Environmental Systems Research Institute, Inc.,  (ESRI) 

Enterprise License Agreement hereinafter referred to as "Contract" is made and entered into as of the date fully 

executed by and between the County of Orange, a political subdivision of the State of California; hereinafter 

referred to as "County," and Envrionmental Systems Research Institute, Inc. (ESRI) with a place of business at 380 

New York Streeet, Redlands CA 92373: hereinafter referred to as "Contractor," with County and Contractor  

sometimes referred to as "Party", or collectively as "Parties." 

  

ATTACHMENTS 

 

This Contract is comprised of this document and the following Attachments and Appendices, which are 

incorporated by reference into this Contract: 

 

ESRI Enterprise Agreement Number: 2015ELA4747 

 

ESRI Enterprise Agreement Number: 2015ELA4747: Appendix A - Product and Deployment Schedule 

 

ESRI Enterprise Agreement Number: 2015ELA4747: Appendix B - ELA Fee Schedule 

 

ESRI Enterprise Agreement Number: 2015ELA4747: Appendix C - County Annual Deployment Report 

 

ESRI Enterprise Agreement Number: 2015ELA4747: Appendix D - ELA Points of Contact 

 

ESRI Enterprise Agreement Number: 2015ELA4747: Appendix E - Tier 1 Help Desk Authorized Individuals 

RECITALS 

 WHEREAS, Contractor and County are entering into this Contract for an ESRI Enterprise Agreement (EA) 

under a firm fixed-price contract; and, 

 

 WHEREAS, the Contractors Enterprise Agreement Number: 2015ELA4747 is attached hereto as 

Attachment 1 and incorporated herein as if fully set forth, and; 

 WHEREAS, Contractor has specifically agreed to provide ESRI Products and Services per Appendix A: 

“Products and Deployment Schedule”, attached hereto and incorporated herein as if fully set forth; and, 

 

 WHEREAS, County will compensate the Contractor per their Enterprise Agreement; Appendix B - “EA 

Fee Schedule” attached hereto and incorporated herein as if fully set forth, 

   

 

NOW THEREFORE, the Parties mutually agree as follows: 
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ARTICLES 

 
CONTRACT SPECIFIC TERMS AND CONDITIONS 

 

1. Scope of Contract:  This Contract, including the following terms and conditions, Contractor’s Enterprise 

Agreement Number: 2015ELA4747, and its terms, conditions and appendices, specifies the contractual terms 

and conditions by which the Contractor will provide their products and services. 

2. Contract Term:  The term of this Contract shall become effective on January 1, 2016 or upon execution of all 

necessary signatures and approval by the Orange County Board of Supervisors, whichever occurs later, and 

shall continue for one (1) three-year term, renewable upon mutual consent for a one-year or two-year renewal 

period, with the possibility of  new negotiated fees and terms covering the renewal period, unless otherwise 

terminated by County pursuant to section 13 Fiscal Appropriations or section J Termination. The County is not 

obligated to give a reason if it elects not to renew. Renewal amendments will require County Board of 

Supervisors approval. 

3. Payment: Shall be made annually and in advance, as specified in ESRI Enterprise Agreement Number: 

2015ELA4747, Appendix B - EA Fee Schedule. 

 

4. Conflict of Interest: Contractor shall exercise reasonable care and diligence to prevent any actions or 

conditions that could result in a conflict with the best interest of the County. 

 

5. News/Information Release: The contractor agrees that it will not issue any news releases in connection with 

either the award of this contract or any subsequent amendment of or effort under this agreement without first 

obtaining review and written approval of said news releases from the County through the County’s project 

manager. 

 
6. Breach of Contract: The failure of the contractor to comply with any of the provisions, covenants or 

conditions of this contract shall be a material breach of this contract.  In such event the County may, and in 

addition to any other remedies available at law, in equity, or otherwise specified in this contract: 

 

1. Afford the contractor written notice of the breach and ten calendar days or such shorter time that 

may be specified in this contract within which to cure the breach; 

 

2. Discontinue payment to the contactor for and during the period in which the contractor is in breach; 

and 

 

3. Offset against any monies billed by the contractor but yet unpaid by the County those monies 

disallowed pursuant to the above. 

 
7. Contract Disputes: parties shall deal in good faith and attempt to resolve potential disputes informally.  If the 

dispute concerning a question of fact arising under the terms of this contract is not disposed of in a reasonable 

period of time by the contractor’s project manager and the County‘s project manager, such matter shall be 

brought to the attention of the County Purchasing Agent by way of the following process: 

 

1. The contractor shall submit to the agency/department assigned buyer a written demand for a final 

decision regarding the disposition of any dispute between the parties arising under, related to, or 

involving this contract, unless the County, on its own initiative, has already rendered such a final 

decision. 
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2. The contractor’s written demand shall be fully supported by factual information, and, if such 

demand involves a cost adjustment to the contract, the contractor shall include with the demand a 

written statement signed by a senior official indicating that the demand is made in good faith, that 

the supporting data are accurate and complete, and that the amount requested accurately reflects the 

contract adjustment for which the contractor believes the County is liable. 

 

Pending the final resolution of any dispute arising under, related to, or involving this contract, the 

contractor agrees to diligently proceed with the performance of this contract, including the delivery 

of goods and/or provision of services.  The contractor’s failure to diligently proceed shall be 

considered a material breach of this contract. 

 

Any final decision of the County shall be expressly identified as such, shall be in writing, and shall 

be signed by the County Purchasing Agent or his designee.  If the County fails to render a decision 

within 90 days after receipt of the contractor’s demand, it shall be deemed a final decision adverse 

to the contractor’s contentions.  The County’s final decision shall be conclusive and binding 

regarding the dispute unless the contractor commences action in a court of competent jurisdiction to 

contest such decision within 90 days following the date of the County’s final decision or one year 

following the accrual of the cause of action, whichever is later.   

 

8. Publication: No copies of sketches, written documents, computer based data, photographs, maps or graphs 

including graphic art work, resulting from performance or prepared in connection with this Contract are to be 

released by Contractor and/or anyone acting under the supervision of Contractor to any person, partnership, 

company, corporation, or agency without prior written approval by the County except as necessary for the 

performance of the services of this Contract. All press contacts, including graphic display information to be 

published in newspapers, magazines, etc., are to be administered only after County approval. 

 

9. Equal Employment Opportunity: Equal Employment Opportunity - Contractor shall comply with U.S. 

Executive Order 11426 entitled “Equal Employment Opportunity” as amended by executive order 11375, and 

as supplemented in department of Labor regulations (41 CFR, part 60) and applicable State of California 

regulations as either or both may now exist or be hereinafter amended.  Employer must not discriminate against 

employee or applicant for employment, on the basis or race, color, national origin, or ancestry, religion, sex, 

marital status, political affiliation, physical or mental condition. 

 

 Handicapped individuals - Contractor agrees to comply with the provisions of section 504 of the rehabilitation 

act of 1973, as amended pertaining to prohibition of discrimination against qualified handicapped persons in all 

programs, and/or activities as detailed in regulations signed by the Secretary of DHHS effective June 3, 1997 

and found in the Federal Register, Volume #42 No. 68, dated May 4, 1997, as all may now exist or be in the 

future amended. 

 

 Americans with Disabilities (ADA) – Contractor agrees to comply with applicable provisions of Title 1 of 

Americans with Disabilities Act enacted in 1990. 

 

10. Child Support Enforcement Requirements: Contractor is required to comply with the child support 

enforcement requirements of the County. Failure of the Contractor to comply with all federal, state and local 

reporting requirements for child support enforcement or to comply with all lawfully served Wage and Earning 

Assignment Orders and Notice of Assignment shall constitute a material breach of the Contract. Failure to cure 

such breech within 60 calendar days of notice from the County shall constitute grounds for termination of the 

Contract. 

 

11. All Specification Changes to be issued in Writing: All changes in specifications and/or Price Document 

requirements will be issued in writing.  The County of Orange is not responsible for any oral instruction.   
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12. Contingency of Funds: Contractor acknowledges that funding or portions of funding for this Contract may be 

contingent upon state budget approval; receipt of funds from, and/or obligation of funds by, the state of 

California to County; and inclusion of sufficient funding for services hereunder in the budget approved by 

County’s Board of Supervisors for each fiscal year covered by this Contract.  If such approval, funding or 

appropriations are not forthcoming, or are otherwise limited, County may immediately terminate or modify this 

Contract without penalty. 

 

13. Fiscal Appropriations: This Contract is subject to and contingent upon applicable budgetary appropriations 

being made by the County of Orange Board of Supervisors for each year during the term of this Contract.  If 

such appropriations are not forthcoming, the Contract will be terminated without penalty. Contractor 

acknowledges that funding or portions of funding for this Contract may also be contingent upon the receipt of 

funds from, and/or appropriation of funds by, the state of California to County.  If such funding and/or 

appropriations are not forthcoming, or are otherwise limited, County may immediately terminate or modify this 

Contract without penalty. 

 

14.  Orderly Termination:  Upon termination or other expiration of this Contract, each Party shall promptly return 

to the other Party all papers, materials, and other properties of the other held by each for purposes of execution 

of the Contract.  In addition, each Party will assist the other Party in orderly termination of this Contract and the 

transfer of all aspects, tangible and intangible, as may be necessary for the orderly, non-disruptive business 

continuation of each Party. 

 

15. Contractor’s Records:  Contractor shall keep true and accurate accounts, records, books and data which shall 

correctly reflect the business transacted by the Contractor in accordance with generally accepted accounting 

principles.  These records shall be stored for a period of three years after final payment is received from the 

County.   

 

16. Audits/Inspections:  Contractor agrees to permit the County’s Auditor-Controller or the Auditor-Controller’s 

authorized representative (including auditors from a private auditing firm hired by the County) access during 

normal working hours to all books, accounts, records, reports, files, financial records, supporting documentation, 

including payroll and accounts payable/receivable records, and other papers or property of Contractor for the 

purpose of auditing or inspecting any aspect of performance under this Contract.  The inspection and/or audit 

will be confined to those matters connected with the performance of the Contract including, but not limited to, 

the costs of administering the Contract.  The County will provide reasonable notice of such an audit or inspection 

and agrees to comply with Contractor’s policies with respect to the protection of sensitive or confidential 

information. 

The County reserves the right to audit and verify the Contractor’s records before final payment is made. 

Contractor agrees to maintain such records for possible audit for a minimum of three years after final payment, 

unless a longer period of records retention is stipulated under this Contract or by law.   

Should the Contractor cease to exist as a legal entity, the Contractor’s records pertaining to this Contract shall be 

forwarded to the surviving entity in a merger or acquisition or, in the event of liquidation, to the County’s project 

manager. 

The audit right in this section 16 does not extend to Contractor's general and administrative overhead and profit 

percentages.   
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17. Notices:  Any and all notices, requests, demands or other communications contemplated, called for, permitted 

or required to be given hereunder shall be in writing, except through the course of the parties’ Project 

Managers’ routine exchange of information and cooperation during the term of the work and services.  Any 

written communication shall be deemed to have been duly given upon actual in-person delivery, if delivery is 

by direct hand, or upon delivery on the actual day of receipt or no greater than four calendar days after being 

mailed (the date of mailing shall count as the first day), whichever occurs first, by United States certified or 

registered mail, return receipt requested, postage prepaid. All communication shall be addressed to the 

appropriate party at the following address stated herein or such other address as the parties hereto may designate 

by written notice from time to time in the manner aforesaid;  

 

For Contractor: Environmental Systems Research Institute, Inc. 

(Legal notice) Attn:  Manager, Contracts and Legal Services 

 380 New York Street 

 Redlands, CA 92373-8100       

 Phone: 909-793-2853  

   

 

For Contractor:  (Questions regarding quotations, purchase orders, invoicing) 

 Environmental Systems Research Institute, Inc 

Attn:  Customer Service 

 380 New York Street 

 Redlands, CA 92373-8100       

 Phone: 888-377-4575 

Fax: 909-307-3083 

Email: service@esri.com 

 

For County:  County of Orange/OC Public Works 

 Attn: GIS Unit 

 300 N. Flower St.  

 Santa Ana, CA 92703 

   

 

Cc: For County:  OC Public Works/Procurement 

 Attn: Helen Hernandez, Deputy Purchasing Agent 

 300 N. Flower St. 8
th
 Floor 

 Santa Ana, CA 92703 

 Phone:    (714) 667-9626  

 E-mail:   helen.hernandez@ocpw.ocgov.com  

  

  

18.  Patent/Copyright Materials/Proprietary Infringement: See Attached Enterprise Agreement: 

2015ELA4747 
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General Terms and Conditions: 

 

A. Governing Law and Venue: This Contract has been negotiated and executed in the state of California and 

shall be governed by and construed under the laws of the state of California. In the event of any legal action to 

enforce or interpret this Contract, the sole and exclusive venue shall be a court of competent jurisdiction 

located in Orange County, California, and the parties hereto agree to and do hereby submit to the jurisdiction 

of such court, notwithstanding Code of Civil Procedure Section 394. Furthermore, the parties specifically 

agree to waive any and all rights to request that an action be transferred for trial to another county.  

 

B. Entire Contract: This Contract, when accepted by the Contractor either in writing or by the shipment of any 

article or other commencement of performance hereunder, contains the entire Contract between the parties 

with respect to the matters herein, and there are no restrictions, promises, warranties or undertakings other 

than those set forth herein or referred to herein. No exceptions, alternatives, substitutes or revisions are valid 

or binding on County unless authorized by County in writing. Electronic acceptance of any additional terms, 

conditions or supplemental Contracts by any County employee or agent, including but not limited to installers 

of software, shall not be valid or binding on County unless accepted in writing by County’s Purchasing Agent 

or his designee, hereinafter “Purchasing Agent.” 

 

C. Amendments: No alteration or variation of the terms of this Contract shall be valid unless made in writing 

and signed by the parties; no oral understanding or agreement not incorporated herein shall be binding on 

either of the parties; and no exceptions, alternatives, substitutes or revisions are valid or binding on County 

unless authorized by County in writing.  

 

D. Taxes: Unless otherwise provided herein or by law, price quoted does not include California state sales or use 

tax.   

 

 

E. Delivery: Time of delivery of goods or services is of the essence in this Contract. County reserves the right to 

refuse any goods or services and to cancel all or any part of the goods not conforming to applicable 

specifications, drawings, samples or descriptions or services that do not conform to the prescribed statement 

of work. Acceptance of any part of the order for goods shall not bind County to accept future shipments nor 

deprive it of the right to return goods already accepted at Contractor’s expense. Overshipments and 

undershipments of goods shall be only as agreed to in writing by County. Delivery shall not be deemed to be 

complete until all goods or services have actually been received and accepted in writing by County.   

 

F. Payment: Shall be made annually and in advance as specified in Appendix B, EA Fee Schedule. 

 
G. Warranty: See Attached Enterprise Agreement: 2015ELA4747. 

 

H. Assignment or Sub-Contracting: The terms, covenants, and conditions contained herein shall apply to and 

bind the heirs, successors, executors, administrators and assigns of the parties. Furthermore, neither the 

performance of this Contract nor any portion thereof may be assigned or subContracted by Contractor without 

the express written consent of County. Any attempt by Contractor to assign or sub-Contract the performance 

or any portion thereof of this Contract without the express written consent of County shall be invalid and shall 

constitute a breach of this Contract.  

 

I. Non-Discrimination: In the performance of this Contract, Contractor agrees that it will comply with the 

requirements of Section 1735 of the California Labor Code and not engage nor permit any subContractors to 

engage in discrimination in employment of persons because of the race, religious creed, color, national origin, 

ancestry, physical disability, mental disability, medical condition, marital status, or sex of such persons. 

Contractor acknowledges that a violation of this provision shall subject Contractor to all the penalties 

imposed for a violation of Section 1720 et seq. of the California Labor Code.  
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J. Termination: In addition to any other remedies or rights it may have by law, County has the right to 

terminate this Contract without penalty immediately with cause, unless otherwise specified. Cause shall be 

defined as any breach of Contract, any misrepresentation or fraud on the part of the Contractor Exercise by 

County of its right to terminate the Contract shall relieve County of all further obligation.  

 

K. Consent to Breach Not Waiver: No term or provision of this Contract shall be deemed waived and no 

breach excused, unless such waiver or consent shall be in writing and signed by the party claimed to have 

waived or consented. Any consent by any party to, or waiver of, a breach by the other, whether express or 

implied, shall not constitute consent to, waiver of, or excuse for any other different or subsequent breach. 

 

L. Independent Contractor: Contractor shall be considered an independent Contractor and neither Contractor, 

its employees, nor anyone working under Contractor shall be considered an agent or an employee of County. 

Neither Contractor, its employees nor anyone working under Contractor shall qualify for workers’ 

compensation or other fringe benefits of any kind through County. 

 

M. Bills and Liens: Contractor shall pay promptly all indebtedness for labor, materials and equipment used in 

performance of the work. Contractor shall not permit any lien or charge to attach to the work or the premises, 

but if any does so attach, Contractor shall promptly procure its release and, in accordance with the 

requirements of paragraph “CC” below, indemnify, defend, and hold County harmless and be responsible for 

payment of all costs, damages, penalties and expenses related to or arising from or related thereto.. 

 

N. Changes: Contractor shall make no changes in the work or perform any additional work without the County’s 

specific written approval. 

 

O. Change of Ownership: Contractor agrees that if there is a change or transfer in ownership of Contractor’s 

business prior to completion of this Contract; the new owners shall be required under terms of sale or other 

transfer to assume Contractor’s duties and obligations contained in this Contract and complete them to the 

satisfaction of County.  

 

P. Force Majeure: Contractor shall not be assessed with liquidated damages or unsatisfactory performance 

penalties during any delay beyond the time named for the performance of this Contract caused by any act of 

God, war, civil disorder, employment strike or other cause beyond its reasonable control, provided Contractor 

gives written notice of the cause of the delay to County within 36 hours of the start of the delay and 

Contractor avails himself of any available remedies.  

 

Q. Compliance with Laws: Contractor warrants that services to be provided under this Contract shall fully 

comply, at Contractor’s expense, with applicable all standards, laws, statutes, restrictions, ordinances, 

requirements, and regulations (collectively “laws”), including, but not limited to those issued by County in its 

governmental capacity and all other laws applicable to the services at the time services are provided to and 

accepted by County.  

 

R. Freight (F.O.B. Destination): Contractor assumes full responsibility for all transportation scheduling, 

packaging, handling, insurance, and other services associated with delivery of all products deemed necessary 

under this Contract.  

 

S. Pricing: Contract bid price per Appendix B, EA Fee Schedule. 

 

T. Intentionally left blank 

 

U. Terms and Conditions: Contractor acknowledges that it has read and agrees to all terms and conditions 

included in this Contract.   

 

V. Headings: The various headings and numbers herein, the grouping of provisions of this Contract into separate 

clauses and paragraphs, and the organization hereof are for the purpose of convenience only and shall not 

limit or otherwise affect the meaning hereof.  
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W. Severability: If any term, covenant, condition or provision of this Contract is held by a court of competent 

jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions hereof shall remain in full 

force and effect and shall in no way be affected, impaired or invalidated thereby.  

 

X. Calendar Days: Any reference to the word “day” or “days” herein mean calendar day or calendar days, 

respectively, unless otherwise expressly provided. 

 

Y. Attorney Fees: In any action or proceeding to enforce or interpret any provisions of this Contract, or where 

any provisions hereof is validly asserted as a defense, each party shall bear its own attorney’s fees, costs and 

expenses. 

 

Z. Interpretation: This Contract has been negotiated at arm’s length and between persons sophisticated and 

knowledgeable in the matters dealt with in this Contract. In addition, each party has been represented by 

experienced and knowledgeable independent legal counsel of their own choosing or has knowingly declined 

to seek such counsel despite being encouraged and given the opportunity to do so. Each party further 

acknowledges that they have not been influenced to any extent whatsoever in executing this Contract by any 

other party hereto or by any person representing them, or both. Accordingly, any rule or law (including 

California Civil Code Section 1654) or legal decision that would require interpretation of any ambiguities in 

this Contract against the party that has drafted it is not applicable and is waived. The provisions of this 

Contract shall be interpreted in a reasonable manner to effect the purpose of the parties and this Contract. 

 

AA. Authority: The parties to this Contract warrant that this Contract has been duly authorized and executed and 

constitutes the legally binding obligation of their respective organization or entity, enforceable in accordance 

with its terms.  

 

BB. Employee Eligibility Verification: The Contractor warrants that it fully complies with all Federal and State 

statutes and regulations regarding the employment of aliens and others and that all its employees performing 

work under this Contract meet the citizenship or alien status requirement set forth in Federal statues and 

regulations.  The Contractor shall obtain, from all employees performing work hereunder, all verification and 

other documentation of employment eligibility status required by Federal or State statutes and regulations 

including, but not limited to, the Immigration Reform and Control Act of 1986, 8 U.S.C. §1324 et seq., as 

they currently exist and as they may be hereafter amended.  The Contractor shall retain all such 

documentation for all covered employees for the period prescribed by the law. The Contractor shall 

indemnify, defend with counsel approved in writing by County, and hold harmless, the County, its agents, 

officers, and employees from employer sanctions and any other liability which may be assessed against the 

Contractor or the County or both in connection with any alleged violation of any Federal or State statutes or 

regulations pertaining to the eligibility for employment of any persons performing work under this Contract. 

 

CC. Indemnification: Except as provided in Section 18 Patent/Copyright Materials/Proprietary Infringement, 

Contractor agrees to indemnify, defend (with counsel approved in writing by COUNTY), and hold COUNTY, 

its elected and appointed officials, officers, employees, agents and those special districts and agencies which 

COUNTY’S Board of Supervisors acts as the governing Board (“COUNTY INDEMNITEES”) harmless from 

any claims, demands or liability of any kind or nature, including but not limited to personal injury or property 

damage, to the extent arising from or related to injury, death or property damage in the performance provided 

by CONTRACTOR pursuant to this CONTRACT while on County premises.  If judgment is entered against 

CONTRACTOR and COUNTY by a court of competent jurisdiction because of the concurrent active 

negligence of COUNTY or COUNTY INDEMNITEES, CONTRACTOR and COUNTY agree that liability 

will be apportioned as determined by the court.   Neither party shall request a jury apportionment. 
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 SIGNATURE PAGE 

 

IN WITNESS WHEREOF, the parties hereto have executed this Contract on the date preceding the signature.  

 

ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC.  

 

 

______________________________________ 

Signature  

 

_______________________________________ 

Print Name 

 

_______________________________________ 

Title 

 

_______________________________________ 

Date 

 

_______________________________________ 

Signature  

 

_______________________________________ 

Print Name 

 

_______________________________________ 

Title 

 

_______________________________________ 

Date 

 

* (Pursuant to California Corporations Code Section 313, the signatures of two corporate officials are 

required to bind the corporation, one from each of the following two groups:  If the contracting party is a 

corporation, (2) two signatures are required: one (1) signature by the Chairman of the Board, the President 

or any Vice President; and one (1) signature by the Secretary, any Assistant Secretary, the Chief Financial 

Officer of any Assistant Treasurer.   

In the alternative, a single corporate signature is acceptable when accompanied by a corporate 

resolution demonstrating the legal authority of the signator to bind the corporation.  

 
 

 

COUNTY OF ORANGE 

a political subdivision of the state of California 

 

 

_______________________________________ 

Signature  

 

_______________________________________ 

Print Name 

 

_______________________________________ 

Title 

 

_______________________________________ 

Date 

 

 

 

APPROVED AS TO FORM:  

Office of the County Counsel 

County of Orange, California 

 

By    

  Deputy 

 

Date      
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ESRI Agreement No. 2015ELA4747 

(E512GM  06/26/2015)  

 

This Enterprise Agreement, including the documents listed below (collectively, "Agreement" or "EA"), is between County of 

Orange ("County"), with an office located at 300 N. Flower Street, Ste. 838, Santa Ana, California 92703, and 

Environmental Systems Research Institute, Inc. ("Esri"), with an effective date  identified in Article 2 Contract Term 

found in County contract number MA 080-16010892 ("Effective Date"). This Agreement provides for the licensing and 

Deployment of certain Esri Software, delivery of EA Maintenance, and provision of Esri User Conference registrations and 

any additional services as specified herein.  

  

This Agreement is composed of the following documents, which are incorporated herein by reference:  

  

 

1. Enterprise License Terms and Conditions, E512GM, including  

  

 Appendix A—Products and Deployment Schedule  

 Appendix B—EA Fee Schedule  

 Appendix C—County Annual Deployment Report  

 Appendix D—EA Points of Contact  

 Appendix E—Tier 1 Help Desk Authorized Individuals  

 Appendix F – Implementation Services Firm Fixed Price and Time and Materials  

  

2. License Agreement, 2015MLA4747 including the following:  

  

 General License Terms and Conditions, E204  

 Esri Exhibit 1, Scope of Use, E300  

Note: Licensee is defined on the following page.  

 

The parties acknowledge that they have read and understand this Agreement and agree to be bound by the terms and 

conditions contained herein. This Agreement constitutes the sole and entire agreement of the parties as to the subject matter 

set forth herein and supersedes any previous agreements, proposals, presentations, understandings, and arrangements between 

the parties relating to such subject matter. Any modifications or amendments to this Agreement must be in writing and signed 

by an authorized representative of each party.  

  

ENTERPRISE LICENSE TERMS AND CONDITIONS 

 

ARTICLE 1—DEFINITIONS  

  

All definitions in other parts of the EA will have the same meaning in this Enterprise License Terms and Conditions. In 

addition, the following definitions apply to the EA:  

  

 "Deploy," "Deployment," or "Deployed" means to redistribute, or the redistribution of, the EA Products (and their 

related keycodes/registration files), or their having been redistributed, by County during the term of this EA for 

installation and use by Licensee.  

 "EA Fee(s)" means the fee set forth in Appendix B—EA Fee Schedule.  

 "EA Maintenance" means Tier 2 Support, updates, and patches provided by Esri for EA Products and Rolled-In 

Software.  

Amendment #2 
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 "EA Products" means the Products identified in Tables A-1 and A-2 of Appendix A—Products and Deployment 

Schedule. EA Products do not include unit-priced Item(s) or Esri technology that may be embedded in third-party 

products purchased by Licensee.  

 "Effective Date" means the date the Agreement commences and the start date for all licenses, regardless of when an 

Ordering Document is provided by Licensee.  

 "Incident(s)" means a failure of Products to operate according to the Documentation where such failure substantially 

impacts operational or functional performance.  

 "License Agreement" means Esri contract number 2015MLA4747.  

 "Licensee" means County. For avoidance of doubt, the definition of Licensee will not include consultants or 

contractors. Licensees must not include persons or entities ineligible to receive or have access to Esri products or 

services by operation of law, including US export control laws, decrees, orders, rules, regulations, policies, riders, 

conditions, or provisos.  

 "Rolled-In Software" means Products of the same type as EA Products that Licensee acquired for use prior to the 

Effective Date, that are current on paid maintenance (as shown in Esri's customer service records), and that receive 

EA Maintenance during the term of the EA.  

 "Technical Support" means a process to attempt to resolve reported Incidents through error correction, patches, hot 

fixes, and workarounds; replacement deliveries; or any other type of Product corrections or modifications specified 

in the most current applicable Esri US Software Maintenance Program.  

 "Tier 1 Help Desk" means County's point of contact from which all Tier 1 Support will be given to Licensee.  

 "Tier 1 Support" means the Technical Support provided by the Tier 1 Help Desk as the primary contact to Licensee 

in the attempted resolution of reported Incidents.  

 "Tier 2 Support" means the Technical Support provided by Esri to the Tier 1 Help Desk when an Incident cannot be 

resolved through Tier 1 Support.  

 

ARTICLE 2—GRANT OF LICENSE  

  

2.1 Grant of License. Licensee's use of the EA Products is subject to the License Agreement and any additional terms set 

forth in this Article 2 and in Article 3 below. Rolled-In Software will be licensed in accordance with the License Agreement.  

  

2.2 Beta License. Beta licenses are not available under this EA as EA Products. If a beta license is requested and provided, it 

will be licensed separately and individually under the terms of the License Agreement (see Beta License in Section 3.2 of the 

General License Terms and Conditions—E204) only. No other benefits, grants, or rights provided in this EA shall apply or 

be provided/granted.  

  

2.3 Consultant Access. Esri grants Licensee the right to permit Licensee's consultants or contractors to use the EA Products 

exclusively for Licensee's benefit. Licensee shall be solely responsible for compliance by consultants and contractors with 

this License Agreement and shall ensure that the consultant or contractor discontinues use of EA Products upon completion 

of work for Licensee. Access to or use of EA Products by consultants or contractors not exclusively for Licensee's benefit is 

prohibited. Licensee may not permit its consultants or contractors to install Software or Data on consultant, contractor, or 

third-party computers or remove Software or Data from Customer locations except for the purpose of hosting the Software or 

Data on Contractor Servers for the benefit of Licensee. Consultant or contractors must not include persons or entities 

ineligible to receive or have access to Esri products or services by operation of law, including US export control laws, 

decrees, orders, rules, regulations, policies, riders, conditions, or provisos.  

  

ARTICLE 3—SCOPE OF USE  

  

The Permitted Uses and Uses Not Permitted sections of the General License Terms and Conditions portion of the License 

Agreement are modified to include the additional term in Sections 3.1 and 3.2 below:  

  

3.1 Additional Permitted Uses. For the term of the EA, County may copy and Deploy the EA Products up to the quantities 

of licenses granted in Appendix A.   

  

3.2 Uses Not Permitted  
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a. County shall not transfer, redistribute, or Deploy the EA Products outside the United States or its territories or 

possessions without the prior written permission of Esri and agreement on additional fees, if any. Any such export will 

be subject to US Export Control Regulation requirements of the License Agreement.  

b. County shall not transfer, redistribute, or assign EA Products to any third party without the prior written permission of 

Esri.  

  

ARTICLE 4—MAINTENANCE  

  

4.1 EA Maintenance. EA Maintenance is included in the EA Fee. Rolled-In Software and EA Products will receive EA 

Maintenance, provided that standard maintenance is available for each item. EA Maintenance includes benefits specified in 

the most current applicable Esri US Software Maintenance Program document (found at www.esri.com/legal) as modified by 

this Section 4.1.  

  

 a.  Tier 1 Support Provided by County  

  

(1) The Tier 1 Help Desk will provide Tier 1 Support to all Licensees.  

(2) The Tier 1 Help Desk will use analysts fully trained in the Products they are supporting.  

(3) At a minimum, Tier 1 Support will include those activities that assist the user in resolving how-to and 

operational questions as well as questions on installation and troubleshooting procedures.  

(4) Tier 1 Support analysts will be the initial points of contact for all questions and Incidents. Tier 1 Support 

analysts shall obtain a full description of each reported Incident and the system configuration from Licensee. 

This may include obtaining any customizations, code samples, or data involved in the Incident. The analyst may 

also use any other information and databases that may be developed to satisfactorily resolve Incidents.  

(5) If the Tier 1 Help Desk cannot resolve an Incident, an authorized Tier 1 Help Desk individual may contact Esri 

for Tier 2 Support. The Tier 1 Help Desk shall provide support in such a way as to minimize repeat calls and 

make solutions available to Licensee.  

(6) County may assign named Tier 1 Help Desk individuals up to the quantity listed in Appendix B. These 

individuals will be identified in Appendix E and will be the only individuals (callers) authorized to contact Esri 

directly for Tier 2 Support.  

  

 b.  Tier 2 Support Provided by Esri  

  

(1) Esri shall log the calls received from Tier 1 Help Desk individuals.  

(2) Esri shall review all information collected by and received from Tier 1 Help Desk individuals including 

preliminary documented troubleshooting provided by the Tier 1 Help Desk when Tier 2 Support is required.  

(3) Esri may request that Tier 1 Help Desk individuals provide verification of information, additional information, 

or answers to additional questions to supplement any preliminary information gathering or troubleshooting 

performed by Tier 1 Help Desk.  

(4) Esri shall attempt to resolve Incident submitted by Tier 1 Help Desk by assisting the Tier 1 Help Desk 

individuals and not Licensee.  

(5) When an Incident is resolved, Esri shall communicate the information to the Tier 1 Help Desk individuals, and 

the Tier 1 Help Desk shall disseminate the resolution to Licensee.  

(6) Esri may, at its sole discretion, make patches, hot fixes, or updates available for downloading from Esri's 

website or, if requested, deliver them on media.  

  

ARTICLE 5—ORDERING, ADMINISTRATIVE PROCEDURES, DELIVERY, AND DEPLOYMENT REPORT  

  

5.1 Purchase Orders, Delivery, and Deployment  

  

a. Upon Effective Date, Esri will invoice County and provide Authorization Codes to activate the nondestructive copy 

protection program that enables County to download, operate, or allow access to the EA Products listed in Appendix A.  

In accordance with the fee schedule in Appendix B, Esri will issue an invoice annually for each additional year listed. 

Invoices will be due and payable within thirty (30) days of invoice.  
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b. Delivery of updates/new versions of EA Products will be made in the same manner. If requested by County, Esri will 

deliver a limited number of sets of backup media as provided in Appendix B to the ship-to address identified in 

Appendix D—EA Points of Contact, FOB destination with shipping charges prepaid. County may purchase additional 

backup media sets at the prices in effect at the time of purchase. Delivery or receipt of tangible media could cause prior 

and future license fees to be subject to taxes. County acknowledges that Esri has a right to invoice for and County agrees 

to pay any such sales or use tax associated with receipt of tangible media.  

c. County shall track the Deployment status of EA Products.  

  

5.2 Purchase Order Requirements  

  

a. Any purchase orders issued by County will reference, incorporate, and be subject to the terms and conditions of this EA. 

No additional, conflicting, or different terms contained in a purchase order or ordering document will be binding. All 

orders and deliveries pertaining to this EA will be processed through County's centralized point of contact.  

b. The following information will be included in each purchase order:  

  

(1) Esri customer number, the ship-to address, and bill-to address as identified in Appendix D  

(2) Purchase order number  

(3) Applicable annual payment due  

(4) On the face of the purchase order, the following printed statement: "Governed by and subject to Enterprise 

Agreement No. 2015ELA4747."  

  

5.3 Annual Report of Deployments. At each anniversary date and ninety (90) days prior to the expiration date of this EA, 

County shall provide a written report, as set forth in Appendix C, to Esri detailing all Deployments made, including 

preexisting and Rolled-In Software. The report will be subject to audit by an authorized representative of Esri.  

   

5.4 Esri User Conference Registration. Esri shall provide Esri User Conference registrations to County annually during 

the term of this EA in the quantities set forth in Appendix B. County is responsible for distributing the registrations to 

Licensees. Third parties may not represent or attend on behalf of County at any Esri User Conference.  

  

ARTICLE 6—POINTS OF CONTACT; NOTICES  

  

6.1 Points of Contact. In Appendix D, each party shall identify points of contact for administrative and technical issues.  

  

6.2 Legal Notices. Except as otherwise set forth in this EA, any notice, report, demand, or other communication will be made 

in writing in English; sent by courier, registered or certified airmail, or facsimile or other electronic transmission; and 

confirmed when sent by courier or by registered or certified airmail, properly addressed to the appropriate party at the 

address set forth below, until changed by notice in writing by either party hereto. If sent by courier or airmail, notice will be 

effective upon the earlier of confirmed receipt or seven (7) days from the date of deposit with the courier service or post 

office. If sent by electronic transmission, notice will be effective one (1) business day from the date of transmission, provided 

confirmation of receipt is made. Notices will be given at the following addresses:  

  

To:  Esri  To:  County  

  380 New York Street  

  Redlands, CA 92373-8100  

  Attn.: Manager, Contracts and Legal  

  Fax: 909-307-3020  

  as listed in Appendix D  

   E-mail: legalnotices@esri.com  

  

ARTICLE 7—TERM, TERMINATION, AND EXPIRATION  

  

7.1 Term. The term of the EA will commence on the Effective Date and be for the period listed in Appendix B unless this 

EA is terminated earlier as provided herein.  
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7.2 Termination for a Material Breach. Esri may terminate this EA for a material breach by Licensee. Licensee will be 

given a period of thirty (30) days from date of written notice to cure any material breach. Upon termination of this EA by 

Esri for a material breach by Licensee, all licenses Deployed will also terminate, and the full amount of unpaid EA Fees will 

be due and payable by County within thirty (30) days from the date of termination. Licensees shall uninstall, remove, and 

destroy all EA Products; training materials; and any whole or partial copies, modifications, or merged portions in any form. 

County shall deliver evidence of such destruction to Esri (e.g., certification letter). Licensee may continue to use Rolled-In 

Software, provided Licensee complies with the terms and conditions of the License Agreement. Further, Esri agrees that 

Licensee is not required to pay a maintenance reinstatement fee for lapsed maintenance for Rolled-In Software if Licensee 

orders maintenance at time of EA termination. Other items that may be included in this EA—such as access codes, and Esri 

User Conference registrations—will also terminate if this EA is terminated.  

  

7.3 Reserved.  

  

7.4 License Term and Use upon Expiration of EA Term. Upon full payment of EA Fee and expiration of this EA, the 

License Agreement will survive, and Licensee may continue to use the Deployed EA Products and Rolled-In Software in 

accordance with the terms and conditions set forth in the License Agreement. Licensee shall notify Esri of the quantity and 

type of licenses for which Licensee elects to purchase standard maintenance. If maintenance is not ordered for Rolled-In 

Software or EA Products upon expiration of the EA, it lapses. If, at a later date, Licensee decides to reinstate maintenance, 

Licensee must pay maintenance reinstatement fees from the date of EA expiration (i.e., back maintenance fees). County shall 

not Deploy additional copies of the EA Products beyond the quantities in use upon termination or as of the date of expiration.  

  

7.5 Termination for Non-allocation of Funds. County's  obligation to pay the amounts due under this EA may be 

contingent upon appropriation of funds for this EA ("Lack of Funds"). Either party may terminate this EA for Lack of Funds 

by providing a written termination for Lack of Funds notice no less than sixty (60) days prior to the next annual EA payment. 

In all such cases, the effective date of the termination will be the last day of the EA year for which County has paid. Under no 

circumstances may County deploy additional copies of the EA Products upon termination of the EA for Lack of Funds. 

 

a. County may retain a combination of some or all of the perpetual Deployed EA Products and all Rolled-In Software 

of like products identified in Appendix A, subject to the following conditions: 

i. County will report the quantity and types of EA Products Deployed as of the termination date; 

ii. Esri will calculate the aggregate value of EA Products Deployed, excluding Online Services or term based 

Products, at then-current list price, plus the aggregate cost of maintenance for the Deployed EA Products 

and Rolled-In Software (collectively, the "Deployed EA Value"); 

iii. Esri will deduct the value of all other deliverables, including but not limited to Online Services, term based 

Products training, virtual campus, workshops, and services, provided as part of this EA from the total EA 

Fees paid by County, as set forth on Appendix B, at the date of termination, ("Remaining Value"); 

iv. If the Deployed EA Value is less than or equal to the Remaining Value, Licensee may retain all Deployed 

perpetual EA Products and Rolled-In Software at the maintenance version current as of the date of 

termination. No refund will be provided to County for unused fees. 

v. If the Deployed EA Value is greater than the Remaining Value, Licensee will inform Esri of the quantities 

of Deployed EA Products and Rolled-in Software that it will retain at the maintenance version current as of 

the date of termination, such that the aggregate Software and maintenance does not exceed the Remaining 

Value. Licensee will uninstall, remove and destroy all Deployed EA Products not retained. Rolled-In 

Software not retained at current maintenance will revert to the version that was current as of the start date 

of the EA term. 

 

b. After termination, Licensee must immediately uninstall, remove and destroy all Deployed EA Products not retained. 

All subscriptions, User Conference Passes, Training and other services will end at termination. Rolled-In software 

not retained at current maintenance will revert to the version that was current as of the start date of the EA term. 

c. Within thirty (30) days of termination of the EA for Lack of Funds, County will document in writing to Esri the total 

quantity and type of Products for which Licensee desires to obtain maintenance, if any. Payment of maintenance 

fees will be effective from the date of the EA termination. 

d. Licensee's use of any retained Products and Rolled-In Software following termination of the EA Agreement will be 

in accordance with the License Agreement. If at a future date Licensee chooses to renew its Rolled-In Software or 

any other retained Products, Licensee will be required to pay maintenance retroactive to the date of termination in 

order to receive the most current version and support. 
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ARTICLE 8—CONFIDENTIALITY  

  

8.1 Esri Confidential Information. Certain terms and conditions of this EA are confidential and proprietary information of 

Esri. Except as provided herein, County shall not publish or disclose the EA (or contents) to any third party without Esri's 

prior written consent. Disclosure may be made only to those Company or Affiliate employees, contractors, or consultants of 

Licensee (e.g., outside counsel or accountants) who have a need to know to perform their duties or work on behalf of 

Licensee, and have an obligation of confidentiality. No other portions of the EA may be disclosed to a contractor or 

consultant. To the extent that any such disclosures may be required by law (such as an open/public records request), County 

shall inform Esri of the requested disclosure, with a reasonable description of the requested disclosure and identification of 

the requester, in sufficient time for Esri to assert any objection Esri may have to such disclosure with the appropriate 

administrative or judicial body.  

  

ARTICLE 9—RELATIONSHIP OF THE PARTIES  

  

The EA does not constitute a partnership, joint venture, or agency between Esri and County. Neither Esri nor County will 

hold itself out as such, nor shall Esri or County be bound or become liable because of any representation, action, or omission 

of the other.  

  

ARTICLE 10—FORCE MAJEURE  

  

If the performance of any obligation under this EA is prevented, restricted, or interfered with by reason of fire, flood, 

earthquake, explosion, or other casualty or accident; strikes or labor disputes; inability to procure or obtain delivery of parts, 

supplies, or power; war; threat of or actual terrorist act, cyber attack, or other violence; any law, order, proclamation, 

regulation, ordinance, demand, or requirement of any government agency; or any act or condition whatsoever beyond the 

reasonable control of the affected party, the party so affected, upon giving prompt notice to the other party, will be provided a 

temporary extension for a period of time as may be reasonably necessary to allow for such delay, prevention, interference, or 

restriction.  

  

ARTICLE 11—GIS STANDARD  

  

County shall officially name Esri as its GIS standard and act as a reference for other Esri customers and potential customers 

as long as the EA remains in effect. This EA will not be construed or interpreted as an exclusive dealings agreement, and 

County reserves the right to purchase from third parties any of their requirements for GIS software or related services.  

  

County agrees that Esri may publicize the existence of the EA.  

  

ARTICLE 12—ADMINISTRATIVE REQUIREMENTS  

  

12.1 Esri Partner Original Equipment Manufacturer (OEM) Bundled or Embedded Items/Services. Certain Esri 

partners are authorized to either embed limited portions of Esri technology or bundle Esri products or services with the 

partner's application or service under Esri's OEM or Solution OEM programs. Partner pricing and product bundling is 

independent of this EA, and each partner markets under its own business model and pricing. Licensee shall not be entitled to 

or seek any discount from the OEM partner or Esri, directly or indirectly, as a result of or based on the availability of such 

Products as EA Products under this EA. Licensee shall not be entitled to or seek to decouple Esri's technology or 

products/services from the partner's bundle or solution. In addition, such Products or any component thereof included in the 

OEM software program or product, will be licensed through the license agreement provided by the OEM partner and not 

through this EA.  

  

12.2 EA Products—Limited Quantity or Unit-Priced Items. Esri reserves the right to exclude new Products from 

unlimited Deployment. New Products may contain or be developed with (i) newly acquired technology obtained through a 

significant investment or (ii) third-party intellectual property that requires a unit-based royalty fee or prohibits Deployment 

under a site or enterprise license. Such items can be made available to County on a limited-quantity basis or as unit-priced 

items.  
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12.3 Obsolescence. During the term of this Agreement, some of the items listed in Appendix A may become obsolete, will 

no longer be commercially offered, or may no longer be available for Deployment. Licensee may continue to use EA 

Products that have been Deployed, but support and upgrades for older items may not be available. EA Maintenance and 

maintenance and availability of EA Products identified in Appendix A will be subject to each item's Product Life Cycle 

Support Status, which can be found at http://support.esri.com/en/content/productlifecycles by selecting the product type and 

clicking the Product Life Cycle link for specific product plans. Esri's Product Life Cycle Support Policy, available at 

http://help.arcgis.com/en/shared/product-life-cycle/ProductLifeCycle.pdf, covers the support phases and overall support 

plans.  

  

ARTICLE 13—GENERAL PROVISIONS  

  

13.1 The General Provisions and Limitations of Liability of the License Agreement will apply to the entire EA. If there is a 

conflict among any of the other terms and conditions in the various documents, the order of descending precedence will be as 

follows: (1) E512GM Enterprise License Terms and Conditions, (1) E300 Scope of Use, and (2) E204 General License 

Terms and Conditions. Except as otherwise expressly provided herein, any amendment or Addendum to this EA must be in 

writing and signed by an authorized representative of each party.  

  

13.2 Survival of Certain EA Clauses. The provisions of Section 7.4 and Article 8 of this Enterprise License Terms and 

Conditions document (E512GM) will survive the expiration or termination of this EA.  
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APPENDIX A  

PRODUCTS AND DEPLOYMENT SCHEDULE  

County may Deploy the EA Products up to the total quantity of licenses indicated below during the term of this EA.  

 

Table A-1  

EA Products—Unlimited Quantities  

Item  

Total Qty. to Be 

Deployed  

ArcGIS for Desktop: ArcGIS for Desktop Advanced, Standard, and Basic (single and concurrent 

use)  

Unlimited  

    

ArcGIS for Desktop extensions: ArcGIS 3D Analyst, ArcGIS Data Reviewer, ArcGIS  

Geostatistical Analyst, ArcGIS Network Analyst, ArcGIS Publisher, ArcGIS Schematics, ArcGIS 

Spatial Analyst, and ArcGIS Workflow Manager (single and concurrent use)  

Unlimited  

    

ArcGIS for Server: ArcGIS for Server Enterprise and Workgroup (Advanced, Standard, and Basic)  Unlimited  

    

ArcGIS for Server extensions: ArcGIS 3D Analyst, ArcGIS Geostatistical Analyst, ArcGIS Image  

Extension, ArcGIS Network Analyst, ArcGIS Schematics, ArcGIS Spatial Analyst,  ArcGIS 

Workflow Manager  

Unlimited  

    

ArcGIS Engine: ArcGIS Engine development tools for deploying custom applications  Unlimited  

    

ArcGIS Engine extensions: ArcGIS 3D Analyst, ArcGIS Geodatabase Update, ArcGIS Network 

Analyst, ArcGIS Schematics, and ArcGIS Spatial Analyst (single and concurrent use)  

Unlimited  

    

ArcGIS Runtime: Standard deployment licenses for custom applications  Unlimited  

    

ArcGIS Runtime extensions: ArcGIS 3D Analyst, ArcGIS Network Analyst, and ArcGIS Spatial  

Analyst (single use)  

Unlimited  

 

Table A-2  

EA Products—Limited Quantities  

Product  

Rolled-In Qty. (if 

applicable)  

Qty. to Be 

Deployed  Total  

Esri Developer Network (EDN) Standard   N/A  2  2  

Esri City Engine Advanced 0  2  2  

Data Interoperability   1  1  2  

GeoEvent Extension   0 2  2  

Tracking Analyst 3 2 5 

Esri Aeronautical Solution 0 2 2 
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Product  

Number of 

Subscriptions  

Named Users per 

Subscription  

Annual Credits per 

Subscription  

¹ArcGIS Online Subscription Level 4, applicable to 

Year 1 only  

1  250  37,500  

¹ArcGIS Online Subscription Level 5, applicable to 

Year 2 only  

1  500  62,000  

¹ArcGIS Online Subscription Level 6, applicable to 

[Type a quote from the document or the 

summary of an interesting point. You can 

position the text box anywhere in the 

document. Use the Drawing Tools tab to 

change the formatting of the pull quote text 

box.] 
Year 3 only   

1  1,000  110,000  

¹Additional ArcGIS Online Accounts, 

applicable to Year 1 only  

4 N/A N/A 

¹Additional ArcGIS Online Accounts, applicable to 

Years 2 and 3 only  

7 N/A N/A 

ArcGIS Online OR Portal: 100 additional users for  

Salesforce 311 (Year 1 only) 

n/a 100 n/a 

ArcGIS Online OR Portal: 200 additional users for  

Salesforce 311 (Year 2 only) 

n/a 200 n/a 

ArcGIS Online OR Portal: 300 additional users for  

Salesforce 311 (Year 3 only) 

n/a 300 n/a 

Community Analyst Online – Level 1 subscription  

plus five additional named users for a total of 10   

1 10 n/a 

¹ArcGIS Online Subscription: Once annually County may allocate the total number of named users and annual credits for 

each Year among the total number of ArcGIS Online accounts for each respective year. County shall provide this allocation 

to Esri upon the execution of Amendment 1 to the Contract for Year 1 and upon the Contract anniversary dates for Years 2 

and 3.  
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ESRI PROPRIETARY AND CONFIDENTIAL INFORMATION  

  

APPENDIX B  

    EA FEE SCHEDULE  

  

The EA Fee is $1,485,000. The EA Fee is in consideration of the EA Products, EA Maintenance, and Esri User Conference 

registrations.  

  

Payments  Year 1  Year 2  Year 3  *Year 4 

(Maintenance 

only option ) 

*Year 5 

(Maintenance 

only option) 

Total EA 

Fee 

EA Products Fee   $495,000  $495,000  $495,000  See below See below $1,485,000  

 

*Year 4 & 5 maintenance amounts will range from an estimated minimum of $150,000 to an estimated maximum of 

$400,000 dependent on the quantity of licenses County decides to move forward with at renewal. The quantity and 

types of licenses maintained shall be governed by Section 7.4, repeated here for convenience:   
 

7.4 License Term and Use upon Expiration of EA Term. Upon full payment of EA Fee and expiration of this EA, 

the License Agreement will survive, and Licensee may continue to use the Deployed EA Products and Rolled-In 

Software in accordance with the terms and conditions set forth in the License Agreement. Licensee shall notify Esri 

of the quantity and type of licenses for which Licensee elects to purchase standard maintenance. If maintenance is 

not ordered for Rolled-In Software or EA Products upon expiration of the EA, it lapses. If, at a later date, Licensee 

decides to reinstate maintenance, Licensee must pay maintenance reinstatement fees from the date of EA expiration 

(i.e., back maintenance fees). County shall not Deploy additional copies of the EA Products beyond the quantities in 

use upon termination or as of the date of expiration. 

 

*Optional—Year 4 and Year 5 Maintenance.  

County may exercise its option for either Year 4 or Year 5 maintenance by submitting to Esri an applicable annual purchase 

order in accordance with the fee schedule in this Appendix B.  The purchase order for Year 4 maintenance will be delivered 

by County to Esri 30 days prior to the end of Year 3.  The purchase order for Year 5 maintenance will be delivered by County 

to Esri 30 days prior to the end of Year 4.     

 

ESRI PROPRIETARY AND CONFIDENTIAL INFORMATION  

  

Number of Esri User Conference Registrations per Year  30  

Number of Tier 1 Help Desk Callers That May Contact Esri 

for Tier 2 Support  15  

Number of Sets of Backup Media, if Requested  5  

Support Incidents for EDN One 10-Pack/Year 

Term of EA   Three Years from Effective Date  
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APPENDIX C 

COUNTY ANNUAL DEPLOYMENT REPORT 

 
SAMPLE REPORT—This report will be provided to Esri annually as an Excel spreadsheet or in a comparable format. 

 
Esri Annual ELA License Deployment Report 

Customer Name  

Customer Number  

Date  

Prepared by  

PRODUCT Count PRODUCT Count 

Desktop—Concurrent Use (CU)  ArcGIS for Server  

    

    

    

    

    

    

    

    

    

    

    

    

Desktop—Single Use (SU)  ArcGIS for Server Extensions  

    

    

    

    

    

    

    

    

    

    

    

    

    

Desktop Extensions  Other  
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APPENDIX D 

ELA POINTS OF CONTACT 

 

Either party may change its point of contact by written notice to the other party. 

 

1. Esri point of contact for order processing issues: 

 

 Name: Customer Service 

  Esri Redlands 

  380 New York Street 

  Redlands, CA 92373-8100 

 E-mail: service@esri.com 

 Phone: 888-377-4575 

 Fax: 909-307-3083 

 

2. Esri contact for Tier 2 Support issues: 

 

 E-mail: support@esri.com 

 Phone: 909-793-3774 (within the United States only) 

 Fax: 909-792-0960 

 Web: support@esri.com 

 

3. County centralized point of contact for order release and administrative issues is: 

  

 Name:   

 E-mail:   

 Phone:   

 Fax:   

 

 

4. All invoices to County will be mailed to the address listed below (unless otherwise stated on the purchase order): 

 

 County Office:    

 Name:   

 Address:   

    

 

 

5. All deliverables will be shipped to the address listed below: 

 

 County Office:    

 Name:   

 Address:   

    

 

6. All notices to County will be mailed to the address listed below: 

 

 County Office:    

 Name:   

 Address:   
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 APPENDIX E  

TIER 1 HELP DESK AUTHORIZED INDIVIDUALS  

  

Below are named Tier 1 Help Desk individuals authorized to seek Tier 2 Support from Esri. Substitutes/Changes to Tier 1 

Help Desk authorized individuals may be made by written notice to Esri.  

  

  

1. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

2. Name:   

       Address:   

                      ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

  

7. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

8. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

 

3. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

4. Name:   

       Address:   

                      ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

  

9. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

10. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

 

5. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

6. Name:   

       Address:   

                      ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

  

11. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   

 

12. Name:   

       Address:   

                       ___________________________________ 

       Phone:   

       Fax:   

       E-mail:   
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APPENDIX F 

IMPLEMENTATION SERVICES  

 FIRM FIXED PRICE AND TIME AND MATERIALS  

 

 

1. DEFINITIONS 

 

"Commercial Off-the-Shelf Software" or "COTS 

Software" means all or any portion of Esri's proprietary 

software technology accessed or downloaded from an 

authorized Esri website or delivered on any media, in any 

format, including backups, updates, service packs, 

patches, hot fixes, or permitted merged copies, available 

under license to the general public. 

 

"Custom Software" means all or any portion of the 

computer software code, components, dynamic-link 

libraries (DLLs), and programs delivered on any media 

type; provided in source, object, or executable code 

format(s), inclusive of backups, updates, or merged copies 

permitted hereunder; or subsequently supplied under this 

Addendum, exclusive of COTS Software. 

 

"Deliverable(s)" means Custom Software, Technical 

Data, or Map Data specified for delivery to or use by 

Customer in the Scope of Work of an Esri Proposal or 

quote issued pursuant to this Addendum. 

 

"Map Data" means any digital dataset(s) including 

geographic, vector data, coordinates, raster, or associated 

tabular attributes supplied by either party for use in the 

performance of this Addendum. 

 

"Services" means consulting support specified in an Esri 

Proposal or quote that is being performed by Esri on a 

time and materials basis in exchange for compensation 

from Customer. 

 

"Services Output" means any work product produced by 

Esri as a result of Services provided under this 

Addendum. Services Output can include, but is not 

limited to, reports, training materials, and Custom 

Software code. 

 

"Technical Data" means, without limitation, all 

technical materials including formulas, compilations, 

software code or programs, methods, techniques, know-

how, technical assistance, processes, algorithms, designs, 

data dictionaries and models, schematics, user 

documentation, training documentation, specifications, 

drawings, flowcharts, briefings, test or quality control 

procedures, or other similar information supplied or 

disclosed by Esri under this Addendum. 

 

2. OWNERSHIP AND GRANT OF LICENSE 

 

Except as specifically granted in this Addendum, Esri 

owns and retains all rights, title, and interest in Services 

Output and/or Custom Software delivered under this 

Addendum. Subject to the terms and conditions in this  

Addendum, Esri grants to Customer a nonexclusive, 

royalty-free, worldwide license to use, modify, and/or 

reproduce Services Output and/or Custom Software in 

connection with Customer's authorized use of Esri's 

COTS Software. 

 

3. PATENTS AND INVENTIONS 

 

Esri and Customer will retain title to any inventions, 

innovations, and improvements ("Inventions") made or 

conceived solely by its principals, employees, consultants, 

or independent contractors ("Inventors") during the term 

of this Addendum. Esri and Customer will jointly own 

any Inventions made or conceived jointly by Inventors 

from both parties. Where Inventions are jointly owned, 

each joint owner will share equally the costs of acquiring 

protection for the Inventions and furnish the other joint 

owner with assistance reasonably required for acquiring 

protection. Neither Esri nor Customer may license, 

transfer, or sell its interest in jointly owned Inventions 

without the written consent of the other party, which will 

not be unreasonably withheld. 

 

4. COMPENSATION 

 

On a Time and Materials Basis: 

Esri will perform and invoice Services on a time and 

materials basis using the labor categories and rates 

specified in Exhibit 1 hereto for the performance period. 

Labor, including travel time, will be invoiced on a 

monthly basis for actual hours expended during the 

previous month. Meals will be invoiced on a "per diem" 

basis in accordance with the full daily limits stated in the 

most current Federal Travel Regulations. Other direct 

costs (ODCs), including travel-related expenses and meal 

per diem, will include a fifteen percent (15%) burden.  

 

Esri may reallocate authorized funding between 

contracted activities, labor categories, and ODCs as 

necessary to facilitate the work requirements, provided 

the overall authorized funding is not exceeded. In the 

event that Esri reaches the not-to-exceed funding limit, 

Customer may increase the order funding to allow 

additional work to be performed, or direct Esri to stop 

work without further obligation or liability. If Services are 

required beyond the period of performance stated in the 

original proposal or resultant order, Esri reserves the right 

to escalate labor rates up to five percent (5%) per calendar 

year. 

 

On a Firm-Fixed Price Basis: 

Amendment #2 – to 
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Esri will invoice on a percent-complete or milestone basis 

as described in the Scope of Work. If the Scope of Work 

specifies percent-complete invoicing, Esri will prepare 

and submit monthly invoices based on the percent 

complete for each Deliverable as of the end of the 

preceding month. If the Scope of Work specifies 

milestone invoicing, Esri will prepare and submit an 

invoice after the completion of each milestone. Upon 

acceptance of all Deliverables under this Addendum, the 

unpaid balance of the total Addendum value will be due. 

 

Payment Terms: 

Payment will be made to the Esri address identified on 

original Esri invoices. Esri's payment terms are net 

thirty (30) days. If Customer's credit history has not been 

established, Esri reserves the right to require full or partial 

prepayment. 

 

5. ACCEPTANCE (For Deliverables only) 

 

Customer will complete its acceptance review within ten 

(10) working days of receiving each Deliverable. 

Acceptance for Deliverables will be categorized by 

Customer as follows: 

 

A. "Deliverable Accepted" means a Deliverable 

conforming to the Scope of Work with no more than 

minor nonconformities. 

B. "Deliverable Accepted with Rework" means a 

Deliverable substantially conforming to the Scope of 

Work but having a significant number of identified 

nonconformities and accepted subject to rework by 

Esri. Esri will rework the Deliverable to repair the 

identified nonconformities and resubmit the 

Deliverable within thirty (30) days. Customer will 

rerun its acceptance review for the nonconformities 

detected in the initial review within ten (10) working 

days of such resubmission and will reclassify the 

deliverable as either Deliverable Accepted or 

Deliverable Rejected. 

C. "Deliverable Rejected" means a Deliverable that fails 

to substantially conform to the applicable Scope of 

Work. Esri will rework the Deliverable and resubmit 

it to Customer within thirty (30) days, at which time 

Customer will have ten (10) working days to rerun its 

acceptance review and reclassify the deliverable as 

either Deliverable Accepted or Deliverable Rejected. 

 

Customer will not use any Deliverable in its business 

operations before acceptance as described in A or B 

above. If Esri does not receive written notice that the 

Deliverable is either Accepted, Accepted with Rework, or 

Rejected in accordance with A, B, or C above within ten 

(10) working days after delivery, or if Customer uses the 

Deliverable in its business operations, the Deliverable will 

be deemed, as of the first occurrence of either of these 

events, to have been accepted. 

6. LIMITED WARRANTY AND DISCLAIMER OF 

WARRANTIES 

 

Esri warrants for a period of ninety (90) days: (i) from the 

date of performance of Services; and (ii) from the date of 

acceptance of a Deliverable, that Services and/or a 

Deliverable will substantially conform to the professional 

and technical standards of the software industry and to the 

applicable written specifications referenced in the Scope 

of Work. If Services and/or Deliverables do not 

substantially conform to these standards, Customer may 

require Esri to reperform Services and/or Deliverables at 

no additional cost to Customer. Services Output is 

provided as is without warranty of any kind. 

 

Disclaimer of Warranties. With the exception of the 

limited warranty set forth in this Article, Esri 

disclaims and this Addendum expressly excludes all 

other warranties, express or implied, oral or written, 

including, without limitation, any and all warranties of 

merchantability or fitness for a particular purpose. 

 

In addition to and without limiting the preceding 

paragraph, Esri does not warrant in any way Map 

Data. Map Data may not be free of nonconformities, 

defects, errors, or omissions; be available without 

interruption; be corrected if errors are discovered; or 

meet Customer's needs or expectations. Customer 

should not rely on any Map Data unless Customer has 

verified Map Data against actual data from documents 

of record, field measurement, or observation. 

 

7. LIMITATION OF LIABILITY AND EXCLUSIVE 

REMEDY 

 

In no event will Esri be liable to Customer for 

procurement of substitute goods or services; lost 

profits; lost sales; business expenditures; investments; 

business commitments; loss of goodwill; or any 

indirect, special, exemplary, consequential, or 

incidental damages arising out of or related to this 

Addendum, however caused or under any theory of 

liability, even if Esri has been advised of the possibility 

of such damages. 

 

Esri's total cumulative liability under this Addendum, 

from all causes of action of any kind, will in no event 

exceed the amount actually paid by Customer for 

services under this Addendum from which the liability 

directly arose. 

 

8. CONFIDENTIALITY 

 

Services Output and/or the Deliverables are Esri 

confidential information, and Customer must preserve and 

protect the confidentiality of said Deliverables or Services 

Output. Customer agrees not to reverse engineer or 

decompile Custom Software delivered in object code, 
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executable code, or similar formats (collectively, "Secure 

Formats"). For Custom Software delivered in source code 

or other human-readable formats, Customer will have met 

its obligations under this provision if its disclosure of 

Custom Software is limited to Custom Software in Secure 

Formats, provided that the means for reverse engineering, 

decompiling, or disassembling the Custom Software is 

withheld from such disclosure, and the person or entity in 

receipt of the Custom Software similarly agrees not to 

perform the prohibited acts described above or allow 

others to do so. 

 

Except as provided in the preceding paragraph, Customer 

will not disclose Services Output and/or the Deliverables 

to third parties without the advance written consent of 

Esri. Customer may make disclosures to Customer's 

employees to the extent reasonably required to allow 

Customer to use Services Output and/or Deliverables in a 

manner authorized under the applicable software licenses. 

Customer must comply with Article 8 in making any 

permitted disclosures. Before disclosing all or any portion 

of Services Output and/or Deliverables to employees or 

third parties as permitted in the preceding sentence, 

Customer will inform its employees or third parties of the 

obligations in this Addendum and obtain their agreement 

to be bound by them. 

 

9. EXPORT CONTROLS 

 

Customer must comply with all applicable laws and 

regulations of the United States including, without 

limitation, its export control laws. Customer expressly 

acknowledges and agrees not to export, reexport, transfer, 

or release Services Output and/or the Deliverables, in 

whole or in part, to (i) any US embargoed country 

(including to a resident of any US embargoed country); 

(ii) any person or entity on the US Treasury Department's 

List of Specially Designated Nationals; (iii) any person or 

entity on the US Commerce Department's Lists of Parties 

of Concern; or (iv) any person or entity where such 

export, reexport, or provision violates any US export 

control laws or regulations including, but not limited to, 

the terms of any export license or licensing provision and 

any amendments and supplemental additions to US export 

laws. 

 

10. GENERAL PROVISIONS 

 

10.1 Nonsolicitation. Neither party will directly solicit 

for hire any employee of the other party who is associated 

with Services and/or Deliverables called for under this 

Addendum during, and for a period of one (1) year after, 

project completion. In the event this provision is 

breached, liquidated damages equal to twelve (12) months 

of the employee's compensation, plus any legal expenses 

associated with the enforcement of this provision, will be 

paid by the breaching party to the aggrieved party. The 

foregoing will in no way restrict the parties from publicly 

advertising positions for hire in newspapers, professional 

magazines, or Internet postings. 

 

10.2 Taxes. Services and/or Deliverables are quoted 

exclusive of all state, local, value-added, or other taxes; 

customs; duties; or other charges (other than income taxes 

payable by Esri). In the event such taxes and/or charges 

become applicable to Esri's Services, Services Output 

and/or Deliverables, Customer will pay the applicable tax 

upon receipt of written notice that it is due. 

 

10.3 UCC Inapplicability. Deliverables and/or Services 

provided under this Addendum will not be governed by 

the Uniform Commercial Code (UCC) and will not be 

deemed "goods" within the definition of UCC. 

 

10.4 Order of Precedence. These terms and conditions 

will take precedence over any Customer terms and 

conditions included in Customer ordering or authorizing 

documents, such as purchase orders. Any additional terms 

or conditions in Customer ordering or authorizing 

documents will be void and may be incorporated into this 

Addendum only by written amendment signed by both 

parties. 

 

10.5 Equitable Relief. Customer agrees that any breach 

of this Addendum by Customer may cause Esri 

irreparable damage. In the event of a breach, in addition 

to any and all remedies at law, Esri will have the right to 

seek an injunction, specific performance, or other 

equitable relief in any court of competent jurisdiction to 

prevent violation of these terms without the requirement 

of posting a bond or undertaking or proving injury as a 

condition of relief. 

 

10.6 Claim Must Be Filed within One (1) Year. Any 

claim related to this Addendum or the Services and/or 

Deliverables may not be brought unless brought within one 

(1) year. The one (1)-year period begins on the date when 

the party knew or should have known of the claim. If it is 

not filed during the one (1)-year period, that claim will be 

permanently barred. This applies to Customer's and 

customer's successors and/or assigns. It also applies to Esri 

and/or Esri's successors and assigns. 

 

10.7 Governing Law. This Addendum will be governed 

by and construed in accordance with the laws of the State 

of California without reference to its conflict of laws 

principles. 

10.8 Entire Agreement. This Addendum is the sole and 

entire agreement of the parties for Deliverables and/or 

Services and supersedes any previous agreements, 

understandings, and arrangements between the parties 

relating to the subject matter.  
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TIME AND MATERIALS RATE SCHEDULE 

 

Hourly time and materials labor rates have been provided for each labor category for calendar years 2016 to 2017. The hourly 

labor rates for services that are performed after 2017 may be escalated in an amount not to exceed five percent (5%) each year. 

Other allowed ODCs stated in the proposal or quote will be invoiced.   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIS Technical Specialist/Engineer (S1) Hourly Rate: See Table above 

 

Staff members in this labor category work collaboratively with software designers to perform software coding and the writing 

of software documentation according to design specifications developed by senior technical staff described below. As a 

group, these staff members are experienced in the coding of software and the creation of digital databases, as well as in 

software development associated with Esri's commercial off-the-shelf (COTS) software products; web, desktop, or server 

software development languages; geospatial data formats; and other technologies. These individuals also develop effective 

database designs, implement data conversion processes and procedures, and perform software and database quality control. 

 

GIS System/Software Developer (S2) Hourly Rate: See Table above 

 

Staff members in this labor category support the design of technical project specifications for the implementation of 

application software projects and database development projects. They support the day-to-day technical activities of the 

project team and ensure that standard system methodologies are employed. They also perform detailed software design and 

detailed database conversion design and are directly involved in the coding and implementation of complex and strategic 

portions of application software and database conversion projects. As a group, these staff members are proficient in Esri 

COTS software products; web, desktop, and server software development languages; geospatial data formats; and other 

technologies. These staff members design and develop QA/QC programs and support design and code reviews, database 

reviews, and other QA/QC activities throughout the project life cycle. 

 

Senior GIS System/Software Architect (S3) Hourly Rate: See Table above 

 

Staff members in this labor category provide the overall technical vision and system architecture for large, complex systems. 

They support the application of sound software engineering principles and life cycle methodologies to programs/projects. 

These individuals are actively involved in systems architecture design, application software design, database process design, 

and the directing of coding development including the supervision of design and code reviews. These staff members may 

serve as principal investigators in focused studies or research and development projects. Individuals in this labor category 

have broad technical knowledge of geographic information system (GIS) applications and related information technologies 

and may also provide specific expertise in areas such as web-based software applications, service-oriented architectures, data 

warehousing, spatial analysis, and modeling. As a group, these staff members are proficient in Esri COTS software products; 

software and database design methodologies; web, desktop, and server software development languages; geospatial data 

formats; and other technologies. 

 

Labor Category 2016 OC ELA Rates 2017 OC ELA Rates 

Sr. GIS Consultant/Project Manager (M2) $343 $355 

GIS Consultant/Project Manager (M1) $272 $282 

Sr. GIS System/Software Architect (S3) $356 $368 

GIS System/Software Developer (S2) $290 $300 

GIS Technical Specialist/Engineer (S1) $225 $233 

GIS Database Specialist/Analyst (DB) $190 $197 

   
Labor Category 2016 OC ELA Rates 2017 OC ELA Rates 

Executive Advisor* $453 $469 

*The Executive Advisor category is used for strategic consulting and is only used for special 

engagements at the customer’s request.  
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GIS Consultant/Project Manager (M1) Hourly Rate: See Table above 

 

Staff members in this labor category provide day-to-day consulting and management for contracted projects within Esri. 

These individuals work under the guidance of senior Esri managers described herein and support the design and 

implementation of project work plans. These staff members may provide consulting services and design and management 

support to software application development projects and database conversion projects. They may also conduct detailed 

requirements interviews, document application requirements, develop logical and physical database designs using standard 

engineering diagramming methodologies, design software and database QA/QC programs, and provide management 

oversight of daily technical activities. These staff members work with senior consulting and technical staff to design 

comprehensive work plans that employ standard system methodologies that define project deliverables, milestones, and 

realistic schedules. These individuals work with Esri administrative staff to ensure that progress and financial reporting is 

provided according to contract requirements. 

 

Senior GIS Consultant/Project Manager (M2) Hourly Rate: See Table above 

 

Staff members in this labor category work as project managers or project advisers, providing strategic consulting and project 

management activities for GIS and information technology (IT) projects. These staff members have market/application 

domain expertise using extensive experience in GIS and related geospatial technologies to support the successful completion 

of a project. Consulting activities may include strategic planning, GIS workshops and seminars development, requirements 

definition, application and database design, and system integration. Management activities may include defining project 

requirements and objectives, establishing budgets and schedules, allocating staff and other resources, and managing and 

overseeing subcontractor activities. These individuals may also design comprehensive work plans that employ standard 

system methodologies that define project deliverables and milestones and realistic schedules. 

 

Principal GIS Consultant/Program Manager (M3) Hourly Rate: See Table above 

 

Staff members in this labor category work as program directors or project advisers, providing project vision, strategic 

consulting, and program management activities for GIS and IT projects. These staff members apply market/application 

domain expertise using extensive experience in GIS and related geospatial technologies to support the successful completion 

of the program. Consulting activities may include strategic planning, review and oversight of requirements definitions, 

application and database design, and system integration. Management activities may include defining program requirements 

and objectives, establishing budgets and schedules, allocating staff and other resources, and managing and overseeing 

subcontractor activities. Staff members in this labor category work with senior client staff in coordination with Esri senior 

management to resolve issues and support successful project completion. 

 

GIS Database Specialist/Analyst (DB)  Hourly Rate: See Table above 

 

Staff members in this labor category provide database development support in creating cartographic and digital data products. 

These staff members have expertise that includes the performance of hard copy to digital data conversion tasks, data 

migration, and translation activities utilizing advanced processing techniques in ArcGIS. These individuals design, develop, 

and implement efficient production tools and workflows in accordance with approved project plans and design parameters. 
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County of Orange, OC Public Works 
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AMENDMENT #2 
TO 

CONTRACT MA-080-16010892 
 

 
This AMENDMENT is made and entered into as of the date fully executed by and between the County of Orange, 
a political subdivision of the State of California; hereinafter referred to as (hereinafter referred to as “County”), 
and Environmental Systems Research Institute, Inc. (ESRI) (hereinafter referred to as “Contractor”), with a place 
of business at 380 New York Street, Redlands CA 92373: hereinafter referred to as "Contractor," with County 
and Contractor  sometimes referred to as "Party", or collectively as "Parties." 

 
RECITALS 

 

WHEREAS, Contractor and County entered into Contract MA 080-16010892, effective January 1, 2016 
through December 31, 2018 for an Enterprise License Agreement (ELA) in the amount of $1,350,000; and, 

 
WHEREAS, Contractor and County amended the Contract to explain the allocation of ArcGIS Online 

Service Credits, 
 

WHEREAS, both Parties now desire to amend the Contract to add services and increase the Contract amount for 
as needed services; and, 

 
NOW THEREFORE, the Parties mutually agree as follows: 

 
ARTICLES 

 
 

1. Contract shall be increased in the amount of $1,000,000 for a total Contract amount of $2,485,000. 
 

2. Amend Contract to add Appendix F – Implementation Services Firm Fixed Price Addendum and Time 
and Materials Rate Schedule, incorporated herein by this reference. 

 
3. Attached is a fully executed “Appendix F – Implementation Services Firm Fixed Price Addendum and 

Time and Materials Rate Schedule”. 
 

4. All other terms and conditions in this Contract shall remain unchanged and with full force and effect. 
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Managing Business Attorney

May 19, 2016
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Appendix F – Implementation Services Firm Fixed Price Addendum and Time and Material Rate Schedule 

 

 
1. DEFINITIONS 

 
"Commercial Off-the-Shelf Software" or "COTS Software" 
means all or any portion of Esri's proprietary software technology 
accessed or downloaded from an authorized Esri website or 
delivered on any media, in any format, including backups, updates, 
service packs, patches, hot fixes, or permitted merged copies, 
available under license to the general public. 

 
"Custom Software" means all or any portion of the computer 
software code, components, dynamic-link libraries (DLLs), and 
programs delivered on any media type; provided in source, object, 
or executable code format(s), inclusive of backups, updates, or 
merged copies permitted hereunder; or subsequently supplied under 
this Addendum, exclusive of COTS Software. 

 
"Deliverable(s)" means Custom Software, Technical Data, or Map 
Data specified for delivery to or use by Customer in the Scope of 
Work of an Esri Proposal or quote issued pursuant to this 
Addendum. 

 
"Map Data" means any digital dataset(s) including geographic, 
vector data, coordinates, raster, or associated tabular attributes 
supplied by either party for use in the performance of this 
Addendum. 

 
"Services" means consulting support specified in an Esri Proposal 
or quote that is being performed by Esri on a time and materials 
basis in exchange for compensation from Customer. 

 
"Services Output" means any work product produced by Esri as a 
result of Services provided under this Addendum. Services Output 
can include, but is not limited to, reports, training materials, and 
Custom Software code. 

 
"Technical Data" means, without limitation, all technical materials 
including formulas, compilations, software code or programs, 
methods, techniques, know-how, technical assistance, processes, 
algorithms, designs, data dictionaries and models, schematics, user 
documentation, training documentation, specifications, drawings, 
flowcharts, briefings, test or quality control procedures, or other 
similar information supplied or disclosed by Esri under this 
Addendum. 

 
2. OWNERSHIP AND GRANT OF LICENSE 

 
Except as specifically granted in this Addendum, Esri owns and 
retains all rights, title, and interest in Services Output and/or Custom 
Software delivered under this Addendum. Subject to the terms and 
conditions in this Addendum, Esri grants to Customer a 
nonexclusive, royalty-free, worldwide license to use, modify, and/or 
reproduce Services Output and/or Custom Software in connection 
with Customer's authorized use of Esri's COTS Software. 

 

3. PATENTS AND INVENTIONS 
 

Esri and Customer will retain title to any inventions, innovations, 
and improvements ("Inventions") made or conceived solely by its 
principals, employees, consultants, or independent contractors 
("Inventors") during the term of this Addendum. Esri and Customer 
will jointly own any Inventions made or conceived jointly by 
Inventors from both parties. Where Inventions are jointly owned, 
each joint owner will share equally the costs of acquiring protection 
for the Inventions and furnish the other joint owner with assistance 
reasonably required for acquiring protection. Neither Esri nor 
Customer may license, transfer, or sell its interest in jointly owned 
Inventions without the written consent of the other party, which will 
not be unreasonably withheld. 

4. COMPENSATION 
 

On a Time and Materials Basis: 
Esri will perform and invoice Services on a time and materials basis 
using the labor categories and rates specified in Exhibit 1 hereto for 
the performance period. Labor, including travel time, will be 
invoiced on a monthly basis for actual hours expended during the 
previous month. Meals will be invoiced on a "per diem" basis in 
accordance with the full daily limits stated in the most current 
Federal Travel Regulations. Other direct costs (ODCs), including 
travel-related expenses and meal per diem, will include a fifteen 
percent (15%) burden. 

 
Esri may reallocate authorized funding between contracted 
activities, labor categories, and ODCs as necessary to facilitate the 
work requirements, provided the overall authorized funding is not 
exceeded. In the event that Esri reaches the not-to-exceed funding 
limit, Customer may increase the order funding to allow additional 
work to be performed, or direct Esri to stop work without further 
obligation or liability. If Services are required beyond the period of 
performance stated in the original proposal or resultant order, Esri 
reserves the right to escalate labor rates up to five percent (5%) per 
calendar year. 

 
On a Firm-Fixed Price Basis: 
Esri will invoice on a percent-complete or milestone basis as 
described in the Scope of Work. If the Scope of Work specifies 
percent-complete invoicing, Esri will prepare and submit monthly 
invoices based on the percent complete for each Deliverable as of 
the end of the preceding month. If the Scope of Work specifies 
milestone invoicing, Esri will prepare and submit an invoice after 
the completion of each milestone. Upon acceptance of all 
Deliverables under this Addendum, the unpaid balance of the total 
Addendum value will be due. 

 
Payment Terms: 
Payment will be made to the Esri address identified on original Esri 
invoices. Esri's payment terms are net thirty (30) days. If Customer's 
credit history has not been established, Esri reserves the right to 
require full or partial prepayment. 

 
5. ACCEPTANCE (For Deliverables only) 

 
Customer will complete its acceptance review within ten (10) 
working days of receiving each Deliverable. Acceptance for 
Deliverables will be categorized by Customer as follows: 

 
A. "Deliverable Accepted" means a Deliverable conforming to the 

Scope of Work with no more than minor nonconformities. 
B. "Deliverable  Accepted  with  Rework"  means  a  Deliverable 

substantially conforming to the Scope of Work but having a 
significant number of identified nonconformities and accepted 
subject to rework by Esri. Esri will rework the Deliverable to 
repair the identified nonconformities and resubmit the 
Deliverable within thirty (30) days. Customer will rerun its 
acceptance review for the nonconformities detected in the 
initial   review   within   ten   (10)   working   days   of   such 
resubmission and will reclassify the deliverable as either 
Deliverable Accepted or Deliverable Rejected. 

C. "Deliverable  Rejected"  means  a  Deliverable  that  fails  to 
substantially conform to the applicable Scope of Work. Esri 
will rework the Deliverable and resubmit it to Customer within 
thirty (30) days, at which time Customer will have ten (10) 
working days to rerun its acceptance review and reclassify the 
deliverable as either Deliverable Accepted or Deliverable 
Rejected. 
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Customer will not use any Deliverable in its business operations 
before acceptance as described in A or B above. If Esri does not 
receive written notice that the Deliverable is either Accepted, 
Accepted with Rework, or Rejected in accordance with A, B, or C 
above within ten (10) working days after delivery, or if Customer 
uses the Deliverable in its business operations, the Deliverable will 
be deemed, as of the first occurrence of either of these events, to 
have been accepted. 

 
6. LIMITED WARRANTY AND DISCLAIMER OF 

WARRANTIES 
 

Esri warrants for a period of ninety (90) days: (i) from the date of 
performance of Services; and (ii) from the date of acceptance of a 
Deliverable, that Services and/or a Deliverable will substantially 
conform to the professional and technical standards of the software 
industry and to the applicable written specifications referenced in 
the Scope of Work. If Services and/or Deliverables do not 
substantially conform to these standards, Customer may require Esri 
to reperform Services and/or Deliverables at no additional cost to 
Customer. Services Output is provided as is without warranty of any 
kind. 

 
Disclaimer of Warranties. With the exception of the limited 
warranty set forth in this Article, Esri disclaims and this 
Addendum expressly excludes all other warranties, express or 
implied, oral or written, including, without limitation, any and 
all warranties of merchantability or fitness for a particular 
purpose. 

 
In addition to and without limiting the preceding paragraph, 
Esri does not warrant in any way Map Data. Map Data may not 
be free of nonconformities, defects, errors, or omissions; be 
available without interruption; be corrected if errors are 
discovered; or meet Customer's needs or expectations. 
Customer should not rely on any Map Data unless Customer 
has verified Map Data against actual data from documents of 
record, field measurement, or observation. 

 
7. LIMITATION OF LIABILITY AND EXCLUSIVE 

REMEDY 
 

In no event will Esri be liable to Customer for procurement of 
substitute goods or services; lost profits; lost sales; business 
expenditures; investments; business commitments; loss of 
goodwill; or any indirect, special, exemplary, consequential, or 
incidental damages arising out of or related to this Addendum, 
however caused or under any theory of liability, even if Esri has 
been advised of the possibility of such damages. 

 
Esri's total cumulative liability under this Addendum, from all 
causes of action of any kind, will in no event exceed the amount 
actually paid by Customer for services under this Addendum 
from which the liability directly arose. 

 
8. CONFIDENTIALITY 

 
Services Output and/or the Deliverables are Esri confidential 
information, and Customer must preserve and protect the 
confidentiality of said Deliverables or Services Output. Customer 
agrees not to reverse engineer or decompile Custom Software 
delivered in object code, executable code, or similar formats 
(collectively, "Secure Formats"). For Custom Software delivered in 
source code or other human-readable formats, Customer will have 
met its obligations under this provision if its disclosure of Custom 
Software is limited to Custom Software in Secure Formats, provided 
that the means for reverse engineering, decompiling, or 
disassembling   the   Custom   Software   is   withheld   from   such 

disclosure, and the person or entity in receipt of the Custom 
Software similarly agrees not to perform the prohibited acts 
described above or allow others to do so. 

 
Except as provided in the preceding paragraph, Customer will not 
disclose Services Output and/or the Deliverables to third parties 
without the advance written consent of Esri. Customer may make 
disclosures to Customer's employees to the extent reasonably 
required to allow Customer to use Services Output and/or 
Deliverables in a manner authorized under the applicable software 
licenses. Customer must comply with Article 8 in making any 
permitted disclosures. Before disclosing all or any portion of 
Services Output and/or Deliverables to employees or third parties as 
permitted in the preceding sentence, Customer will inform its 
employees or third parties of the obligations in this Addendum and 
obtain their agreement to be bound by them. 

 
9. EXPORT CONTROLS 

 
Customer must comply with all applicable laws and regulations of 
the United States including, without limitation, its export control 
laws. Customer expressly acknowledges and agrees not to export, 
reexport, transfer, or release Services Output and/or  the 
Deliverables, in whole or in part, to (i) any US embargoed country 
(including to a resident of any US embargoed country); (ii) any 
person or entity on the US Treasury Department's List of Specially 
Designated Nationals; (iii) any person or entity on the US 
Commerce Department's Lists of Parties of Concern; or (iv) any 
person or entity where such export, reexport, or provision violates 
any US export control laws or regulations including, but not limited 
to, the terms of any export license or licensing provision and any 
amendments and supplemental additions to US export laws. 

 
10. GENERAL PROVISIONS 

 
10.1 Nonsolicitation. Neither party will directly solicit for hire any 
employee of the other party who is associated with Services and/or 
Deliverables called for under this Addendum during, and for a 
period of one (1) year after, project completion. In the event this 
provision is breached, liquidated damages equal to twelve (12) 
months of the employee's compensation, plus any legal expenses 
associated with the enforcement of this provision, will be paid by 
the breaching party to the aggrieved party. The foregoing will in no 
way restrict the parties from publicly advertising positions for hire 
in newspapers, professional magazines, or Internet postings. 

 
10.2 Taxes. Services and/or Deliverables are quoted exclusive of all 
state, local, value-added, or other taxes; customs; duties; or other 
charges (other than income taxes payable by Esri). In the event such 
taxes and/or charges become applicable to Esri's Services, Services 
Output and/or Deliverables, Customer will pay the applicable tax 
upon receipt of written notice that it is due. 

 
10.3 UCC Inapplicability. Deliverables and/or Services provided 
under this Addendum will not be governed by the Uniform 
Commercial Code (UCC) and will not be deemed "goods" within 
the definition of UCC. 

 
10.4 Order of Precedence. These terms and conditions will take 
precedence over any Customer terms and conditions included in 
Customer ordering or authorizing documents, such as purchase 
orders. Any additional terms or conditions in Customer ordering or 
authorizing documents will be void and may be incorporated into 
this Addendum only by written amendment signed by both parties. 

 
10.5 Equitable Relief. Customer agrees that any breach of this 
Addendum by Customer may cause Esri irreparable damage. In the 
event of a breach, in addition to any and all remedies at law, Esri 

ATTACHMENT B

Page 5 of 7



C002557 

 

 

will have the right to seek an injunction, specific performance, or 
other equitable relief in any court of competent jurisdiction to 
prevent violation of these terms without the requirement of posting a 
bond or undertaking or proving injury as a condition of relief. 

 
10.6 Claim Must Be Filed within One (1) Year. Any claim related 
to this Addendum or the Services and/or Deliverables may not be 
brought unless brought within one (1) year. The one (1)-year period 
begins on the date when the party knew or should have known of the 
claim. If it is not filed during the one (1)-year period, that claim will 
be permanently barred. This applies to Customer's and Customer's 

successors and/or assigns. It also applies to Esri and/or Esri's 
successors and assigns. 

 
10.7 Governing Law. This Addendum will be governed by and 
construed in accordance with the laws of the State of California 
without reference to its conflict of laws principles. 

 
10.8 Entire Agreement. This Addendum is the sole and entire 
agreement of the parties for Deliverables and/or Services and 
supersedes any previous agreements, understandings, and 
arrangements between the parties relating to the subject matter. 

 

 

EXHIBIT 1 TIME AND MATERIALS RATE SCHEDULE 
 
Hourly time and materials labor rates have been provided for each labor category for calendar years 2016 to 2017. The hourly 
labor rates for services that are performed after 2017 may be escalated in an amount not to exceed five percent (5%) each year. 
Other allowed ODCs stated in the proposal or quote will be invoiced. 

 
 

Labor Category 2016 OC ELA Rates 2017 OC ELA Rates
Sr. GIS Consultant/Project Manager (M2) $343 $355 
GIS Consultant/Project Manager (M1) $272 $282 
Sr. GIS System/Software Architect (S3) $356 $368 
GIS System/Software Developer (S2) $290 $300 
GIS Technical Specialist/Engineer (S1) $225 $233 
GIS Database Specialist/Analyst (DB) $190 $197 

 

 

Labor Category 2016 OC ELA Rates 2017 OC ELA Rates
Executive Advisor* $453 $469 
*The Executive Advisor category is used for strategic consulting and is only used for special 
engagements at the customer’s request. 

 

GIS Technical Specialist/Engineer (S1)                                                      Hourly Rate: See Table above 
 
Staff members in this labor category work collaboratively with software designers to perform software coding and the writing 
of software documentation according to design specifications developed by senior technical staff described below. As a 
group, these staff members are experienced in the coding of software and the creation of digital databases, as well as in 
software development associated with Esri's commercial off-the-shelf (COTS) software products; web, desktop, or server 
software development languages; geospatial data formats; and other technologies. These individuals also develop effective 
database designs, implement data conversion processes and procedures, and perform software and database quality control. 
 
GIS System/Software Developer (S2)                                                         Hourly Rate: See Table above 

 
Staff members in this labor category support the design of technical project specifications for the implementation of 
application software projects and database development projects. They support the day-to-day technical activities of the 
project team and ensure that standard system methodologies are employed. They also perform detailed software design and 
detailed database conversion design and are directly involved in the coding and implementation of complex and strategic 
portions of application software and database conversion projects. As a group, these staff members are proficient in Esri 
COTS software products; web, desktop, and server software development languages; geospatial data formats; and other 
technologies. These staff members design and develop QA/QC programs and support design and code reviews, database 
reviews, and other QA/QC activities throughout the project life cycle. 
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Senior GIS System/Software Architect (S3)                                               Hourly Rate: See Table above 
 
Staff members in this labor category provide the overall technical vision and system architecture for large, complex systems. 
They support the application of sound software engineering principles and life cycle methodologies to programs/projects. 
These individuals are actively involved in systems architecture design, application software design, database process design, 
and the directing of coding development including the supervision of design and code reviews. These staff members may 
serve as principal investigators in focused studies or research and development projects. Individuals in this labor category 
have broad technical knowledge of geographic information system (GIS) applications and related information technologies 
and may also provide specific expertise in areas such as web-based software applications, service-oriented architectures, data 
warehousing, spatial analysis, and modeling. As a group, these staff members are proficient in Esri COTS software products; 
software and database design methodologies; web, desktop, and server software development languages; geospatial data 
formats; and other technologies. 
 
GIS Consultant/Project Manager (M1)                                                      Hourly Rate: See Table above 

 
Staff members in this labor category provide day-to-day consulting and management for contracted projects within Esri. 
These individuals work under the guidance of senior Esri managers described herein and support the design and 
implementation of project work plans. These staff members may provide consulting services and design and management 
support to software application development projects and database conversion projects. They may also conduct detailed 
requirements interviews, document application requirements, develop logical and physical database designs using standard 
engineering diagramming methodologies, design software and database QA/QC programs, and provide management 
oversight of daily technical activities. These staff members work with senior consulting and technical staff to design 
comprehensive work plans that employ standard system methodologies that define project deliverables, milestones, and 
realistic schedules. These individuals work with Esri administrative staff to ensure that progress and financial reporting is 
provided according to contract requirements. 

 
Senior GIS Consultant/Project Manager (M2)                                          Hourly Rate: See Table above 

 
Staff members in this labor category work as project managers or project advisers, providing strategic consulting and project 
management activities for GIS and information technology (IT) projects. These staff members have market/application 
domain expertise using extensive experience in GIS and related geospatial technologies to support the successful completion 
of a project. Consulting activities may include strategic planning, GIS workshops and seminars development, requirements 
definition, application and database design, and system integration. Management activities may include defining project 
requirements and objectives, establishing budgets and schedules, allocating staff and other resources, and managing and 
overseeing subcontractor activities. These individuals may also design comprehensive work plans that employ standard 
system methodologies that define project deliverables and milestones and realistic schedules. 
 
Principal GIS Consultant/Program Manager (M3)                                  Hourly Rate: See Table above 

 
Staff members in this labor category work as program directors or project advisers, providing project vision, strategic 
consulting, and program management activities for GIS and IT projects. These staff members apply market/application 
domain expertise using extensive experience in GIS and related geospatial technologies to support the successful completion 
of the program. Consulting activities may include strategic planning, review and oversight of requirements definitions, 
application and database design, and system integration. Management activities may include defining program requirements 
and objectives, establishing budgets and schedules, allocating staff and other resources, and managing and overseeing 
subcontractor activities. Staff members in this labor category work with senior client staff in coordination with Esri senior 
management to resolve issues and support successful project completion. 
 
GIS Database Specialist/Analyst (DB)                                                        Hourly Rate: See Table above 

 
Staff members in this labor category provide database development support in creating cartographic and digital data products. 
These staff members have expertise that includes the performance of hard copy to digital data conversion tasks, data 
migration, and translation activities utilizing advanced processing techniques in ArcGIS. These individuals design, develop, 
and implement efficient production tools and workflows in accordance with approved project plans and design parameters. 
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Contract Summary 
 

☒  This contract does not include subcontractors or pass through to other providers. 

☐  This contract includes the following subcontractors or pass through to other providers. 

 

 

Contract Operating Expenses 
    

ADMINISTRATIVE COST: $ 495,000.00 (PER CONTRACT YEAR FOR 3 YEARS TERM) 

TOTAL MAXIMUM OBLIGATION: $1,485,000  
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